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MUKA BEREKEP

Jupekmop NHopmayuoHHo20 6r0po
Cosema MuHucmpos CesepHbix CmpaH
8 CaHkm-llemepbypee

Doporue apy3bs!

Bbl iepuTe B pyKax aHanuTuyecKyto nybamkaLmio, B KOTopoi 0606LLeHbl pe3ynbTathl
npoektoB CoBeta MuHucTpos CeBepHbix CTpaH B cchepe KynbTypbl U KpeaTUBHbIX MHAYCTPWIi
Ha Cesepo-3anage Poccum.

C 1ex nop Kak B mae 2010 roaa B [etepbypre 6bin nognucaH MemopaHaym o Co3zaHum
MapTHepcTBa CeBepHoro Vi3amepenus B cepe KynbTypbl, MHdopmaumroHHoe 6iopo CoBeTa
Munuctpos CeBepHbix CTpaH yCneLwHo peann3oBano pag npoeKkToB. B ueHTpe BHUMaHMA 3TUX
NPOEKTOB HAXOAWUNNCb, B YACTHOCTW, BONPOCHI Pa3BUTUA NAapTHEPCTBA B Chepe KpeaTUBHbIX
WHAYCTPUIA, MEHEIKMEHTA KyNbTYpbl U TYypHU3Ma, hUHAHCMPOBAHMA U 3aKOHOAATENbCTBA

B c(hepe KpeaTuBHbIX MHAYCTPUIA.

B xoae npoeKTOB, peann3oBaHHbIX € y4acTem napTHePOB 1 3KcnepToB cTpaH CeBepHOro
N3mepeHus, cocToancs 00MeH 3HaHUAMM W YYIIMMU TPAKTUKaMK B Chepe KynbTypbl

1 KPeaTUBHbIX MHAYCTPWIA, CNOXWANCL MEXAYHAPOAHbIE NNaThOPMbl COTPYAHUYECTBA.
MpoekTtbl CoBeTa MuHucTpoB CeBepHbIx CTpaH ObiK HaLleNeHbl Ha AOCTUKEHUE YCTONYMBBIX
1 AONTOCPOYHBIX Pe3ybTaToB B Chepe IKOHOMUKM, KYNbTYpbl, B COLManbHON chepe.
Ceityac, Koraa ye npoLo HeKoTopoe Bpems C MOMEHTa OKOHYaHUA HaLINX MPOEKTOB,

Y Hac nosiBMNach BO3MOXHOCTb NPOAHaNN3MPOBaTh, KaK 3TW pe3ynbTaTbl CMOMIN NPOABUTH
cebs B ,ONTOCPOYHOII NEPCMEKTUBE, KAaKNe COBPEMEHHbIE TEHAEHMM NpeobnadatoT B chepe
KYNbTYPbl U KPeaTUBHbIX UHAYCTPUIA N YeMy Mbl JOMKHbI YAENUTb BHUMaHWE B Pa3BUTUM
Hawmx 6yayLmx NpoeKToB. Bce 3Tv BbIBOAbI COAEPKATCA B pe3y/ibTaTax aHaMTUYECKOro
UCCNeoBaHNsA, a TaKXKe B KOMMEHTapUAX 3KCNEePTOB, NPeACTaBAeHHbIX B JaHHON nybnukaumu.

Al xoTen 66l N06naroAapuUTb BCEX HALIMX NAPTHEPOB 3a UX BKIAZ B yCNeX NPOeKTOB,
peanu3oBaHHbix CoBetom MuHuctpos CeBepHbix CTpaH. A HaaewCb, YTO AaHHasA NyBAUKALMA
npuBneyeT BHUMaHMe WNPOKOro Kpyra 3avHTepecoBaHHbIX CTOPOH K npoektam CoBeTa
Mutuctpos CeepHbix CTpaH 1 byaeT cnocobCTBOBATL Pa3BUTUIO COTPYAHUYECTBA B chepe
KyNbTYpbl U KpeaTUBHbIX MHAYCTPUI B pernoHe CesepHoro M3mepenus.
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Unb3E TAUNTE XONIbMBEPT

Cmapwuti cosemHuk
lapmHepcmsa CesepHo2o Vi3mepeHus
8 cihepe Kynbmypbi
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PASBUBATBCA N YHYUTDBCHA

lMporpamma noBbIlLEHNA YPOBHA KOMNETEHTHOCTU M Pa3BUTUA CeTeBOro coTpyaHuyecTsa Coseta
Munuctpos CeepHbix CTpaH (CMCC) Ha CeBepo-3anage Poccuu B 2010-2014 rr.
LEe/ACTBUTENbHO OKa3ana BAMsHME Ha Pa3BUTUE KYNbTYPHBIX U KpeaTuUBHbIX HAYCcTpuit (KKN)

B CeBepo-3anagHom pervoHe, Ha noHumaHue cyt KK/ n passutue HOBbIX TUMOB PerMoHanbHoro
1 KpeaTWBHOro COTpYAHUYecTBa. «AHanu3 npoektos Coseta Munuctpos CeBepHbix CTpaH

B cthepe KpeaTuBHbIX MHAYCTPUii Ha CeBepo-3anage Poccumy» nogsoaut utoru npoektos CMCC
B Poccuu ¢ Lenbio npopaboTKyM UX pe3yNnbTaToB, yCNexoB, NPenaTcTBuil u npobnem. Takoe
uccnegoBaHme 0co6eHHO HeobX0AMMO Ans 6onee oCMblCNIeHHOro NoHMMaHus 6yayuero KK,
nozaxonoB K opmuposaHuto nonutuky B cchepe KKW, a Takke ans nogaepxky nocneayowmx
NpoeKToB. M3yyas onbIT NOAAEPKKN pean30BaHHbIX NPOEKTOB, UX UTOMM U NEPCNEeKTUBbI, Mbl
JO/KHbI N3BNIEYb COOTBETCTBYIOLLME YPOKN U CTPEMUTBLCSA K MOCTOSHHOMY COBEPLUEHCTBOBAHMIO.

OaunH U3 BaXHELLNX YPOKOB — 3T0 onbIT hopmupoBanus nonutukm B cchepe KKN, ee mexaHusmos
1 CeTeBOro B3aMMopeiicTBusA. Pa3Butie KpeaTuBHbIX UHAYCTPUI B pervoHe bantuiickoro mops,

B cTpaHax bantum n CeBepHbIX CTpaHax NPOTEKAET COBEPLUEHHO NO-PA3HOMY U UMEET Pa3HyI0
npupoay. To e camoe MOXHO CKa3aTb 1 0 pernoHe CesepHoro N3mepenus (CU) B uenom. CesepHble
CTpaHbl, HANPUMep, OTANYAKTCA NPOrPeCcCMBHOI NonuTUKOM B cchepe KKW, GnaronpustHbiMu yco-
BUAMM 15 Pa3BUTUA COTPYAHUYECTB U MeXaHU3MaMM NOAAEPIKKM, MHCTUTYTbI KKW xopoluo pa3BuThl
1 0671373a10T BbICOKMM MPUOPUTETOM Ha YPOBHE rOCYAAPCTBEHHbIX NPOrpamm. AHanu3 3TuX Npo-
rpamm 1 yC0BMIA 1 ONbIT NAPTHEPOB NOMOTYT aAaNnTUPOBATh YCreLHble NPUMEPbI B iPYriX CTPaHaX.

MapTHepcTBo CeBepHOro Vi3amepeHust B chepe KyNbTypbl B TeYEHME HECKObKMX NeT Beo paboTy
Mo pa3BUTUIO CETEBOrO COTPYAHMYECTBA HA YPOBHE NPOrPAMMHbIX JOKYMEHTOB, @ TaKXke cpeau
LWMPOKOTO Kpyra 3auHTePeCcoBaHHbIX CTOPOH, MPOBOAMO0 UCCNeA0BAHNUA U MHDOPMALMOHHYIO
paborty, noanepxusano npoekTbl B chepe KKN. B HacTosLee Bpems Ans oLeHKU NPoAeNaHHOi
pabotbl 1 hopMMPOBaHUA fanbHeiillei cTpaterny MapTHepPCTBO COTPYAHMYAET ¢ IHCTUTYTOM
CesepHoro N3mepenus (MCU), KoTopblii NPOBOAMT UCCNef0BaHME NONUTUKN B cthepe KKN,
WHCTUTYTOB U MexaHu3moB duHaHcuposaHua KKU B ctpaHax CesepHoro M3mepeHus.

Mo utoram Ham 6yAyT NPeAnoKeHbl PEKOMEHAALMN ANs AaNbHewero pa3suTus MapTHepcTBa,
1 Mbl CMOXEM YBUAETb Bonee WHUPOKMIA KOHTEKCT hyHKuMOHMpoBaHus KKU B pervone.

Ananus npoektos CMCC TaKe NPefoCTaBuIT LEHHYIO MHAOPMALIMIO O NONOXKEHUN feN

u passutuu KKU, ocobenHo B Poccuu. Sl yBepeHa, 4To yKasaHHble aHanuTUyeckme

paboTbl CEpbe3HO AOMOMHAT APYT APYra U, TEM CaMbIM, TOCMNOCOBCTBYIOT fabHeNWeMy
Pa3BUTUIO KPeaTUBHbIX MHAYCTPUIA B HALLEM PErvoHe, YTo 611aronpuUATHO OTPA3MUTCA Ha ero
KOHKYPEHTOCNOCOGHOCTM, 3KOHOMUYECKIX YCIeXax v NPUBIEKATENbHOCTH.
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B faHHoii Gpolutope npeacTaBaeHbl pe3ynbTaThl aHaAM3a NPOEKTOB B chepe KynbTypbl
U KpeaTUBHbIX UHAYCTPUiA, KOTOPbIe OblaW peann3oBaHbl Ha CpeAcTBa rpaHToB CoBeTa
Munuctpos CesepHbix CTpaH Ha CeBepo-3anage Poccun B 2010-2014 rogax.

Bce NpoeKTbl, pPacCMOTPEHHbIE B XOA€ UCCNe0BaHUs, OblM peanu3oBaHbl B pamKax
«[lporpammbl NOBbILIEHNA YPOBHA KOMMETEHTHOCTY U Pa3BUTUA CETEBOTO COTPYAHNYECTBAY
Coseta MuHuctpoB CeBepHbix CTpaH. MexayHapoaHblii hopmaT NpoeKToB npeanonaran
00MeH 3HaHUAMM B xofe y4eOHbIX Noe3aoK B CeBepHble CTPaHbl, KOH(EpeHLMii U ceMnHapos
Ha CeBepo-3anage Poccuu. B pamkax HeCKONbKUX NPOEKTOB Obliv BbiNyLeHbl GpOLLOpbI,
03HAKOMMUTBCA C KOTOPbIMI MOKHO Ha caiiTe NHhopmaumoHHoro 6opo Coseta MUHUCTPOB
CeBepHbix CTpaH www.norden.ru.

AKTMBHOE yyacTve B NPOEKTHOW paboTe NPUHUMANU OpraH13aLmn-napTHepbl, KOTOPbIe
CO/ie/iCTBOBANM NPOBEAEHUI0 MEPONPUATUIA U 0becneynBany CohUHaHCUPOBaHNE NPOEKTOB.
B KayecTBe napTHepoB BbICTyNanu opraHusauuu, npeacrasnswuyme Cesepo-3anaz Poccum,
1 no KpanHen mepe Ase ctpaHbl CeBepHoit EBponbl, a TakKe cTpaHbl bantuu.

Kaxablil NpoOeKT nmen CBOI0 OpraHun3auunio-uCnoNHUTENA — aAMUHNCTPATUBHOIO NapTHepa,
AeCTBYIOLLEro Ha 0CHOBaHMM JOroBopa LieneBoro MHaHCUMpPOBaHMA, 3aK/TI04EHHOTO

¢ NHdopmaumoHHbiM Gtopo CoBeta MuHucTpoB CeBepHbix CTpaH B CaHKT-leTepbypre.
ALMUHUCTPATMBHBIN NapTHep OTBEYaN 3a NPAKTUYECKYI0 peann3aLmnio NpoeKTa 1 ocyLLecTBAAN
KOMMYHWKaLWIO CO BCEMM ero napTHepamu 1 y4acTHUKaMu.

B dokyce nybanKaumumu HaxoasaTcs couuanbHble U IKOHOMUYECKME U3MEHEHNSA, 06YCNI0BNEHHbIe
pe3ynbTaTamu peann3oBaHHbIX NPOEKTOB. B GpoLuiope npescTaBneHa AeaTeNbHOCTb
opraHusauuit B cchepe KpeaTBHbIX UHAYCTPUIA, UCTOPUK yCNexa, onpeseneHbl OCHOBHbIe
6apbepbl, NPenATCTBYOWME YCTORYMBOMY Pa3BUTUIO, NPUBEAEH Pe3y/bTaT aHau3a
COBpeMEeHHbIX TEHAEHLUIA B KpeaTUBHOI 3koHOMUKe CeBepo-3anaaa Poccuu. B usganue
BK/IOYEHbI KOMMEHTapUK IKCNEPTOB B Chepe TBOPYECKMUX UHAYCTPUiA, NPeACTaBAAIOLIMX
pernoH CeBepHoro M3mepeHus.

B pamKax nccnegoBaHna NpUMeHANNUCb counonornyeckmne metoabl: NUCbMeHHoe
adHKeTupoBaHue, Fﬂy6VIHHbIe WHTEPBbIO C AAMUHUCTPATUBHLIMWU NAaPTHEPAMWN U Y4aCTHUKAMMU,
npeacTtaBnALWMMN UCTOPUK yCnexa, 6binn C06paHbI MHEHUA U OLEeHOYHbIe 3aK/TIYeHNA
CTOPOH, HENOCPEACTBEHHO BOBJIEYEHHbIX B NPOEKTHYIO AeATe/IbHOCTb.



AHanuTMyeckoe nccnepoBaHue 3aTparmeano pasnunyHble acneKTbl peanmMsalnm NPoeKToB
1 6a30Bble NoKazatenu ux ycnewHocTu. Tak, B paMKax nccnenoBsaHna oueHMBaNnCh:

@ JhheKTUBHOCTb NPOrpamMMbl MEPONPUATUIA NPOEKTA C TOYKU 3pEHMUs Nepeaayn HaBbIKoB,
3HaHuit u nHcdopmauumn (Kputepum — pasHoobpasue, BKIOYEHNE TEOPETUYECKMX
1 PAKTUYECKUX KOMMOHEHTOB, COOTBETCTBME NOTPEBHOCTAM Y4aCTHUKOB, NMPaKTUYeCKas
NPUMEHMMOCTb MHDOPMALMK, NONHOTA U 4OCTaTOYHOCT)

e JhheKTUBHOCTb B3aMMOAEHCTBIUA NAPTHEPOB 1 Y4aCTHUKOB NpoekTa (Kputepum —
YCTaHOBNEHNE KOHTAKTOB MEXAY Y4aCTHUKaMU NPOEKTa, CETEBOI XapaKTep KOHTAKTOB,
cy6bEKTUBHASA YAOBNETBOPEHHOCTb Y4aCTHUKOB)

e Wrtoru npoekTa v uctopum ycnexa (Kputepum — hopmmpoBaHue HOBbIX Uil Ha OCHOBE
NONYYEHHbIX 3HAHWII U HABbIKOB, 3aMYCK HOBbIX MPOEKTOB C Y4ETOM NONYYEHHbIX 3HAHWIA
1 HaBbIKOB, YCTAHOB/IEHNE HOBbIX NAPTHEPCTB)

e 3hdeKTUBHOCTb OpraHu3auum npoekTta (Kputepuu — noabop cunbHoOro coctasa
NMapTHEPOB U Y4aCTHUKOB, YYeT KOHTEKCTA, FTMOKOCTb, OPUEHTUPOBAHHOCTb HA NOTPEBHOCTH
YYaCTHUKOB, Hanuyue NpopaboTaHHON MHHOPMALMOHHOI CTPATErUU, BbINONHEHNE
3annaHNpPOBaHHbIX Lienei, NpeosoneHne BHeWHNX 6apbepos)

e YcToilumMBoe pa3BuTMe pesynbTaTos npoekTa (Kputepum — Hanuume coumanbHbx
1 3KOHOMUYECKNX 3 (EKTOB OT peannu30BaHHOrO NMPOEKTA, Hanuune 6NaronPUATCTBYIOLLMX
(haKTOpOB pa3BuTUs, 0CO3HAHUE HAPbEPOB U BbIABNEHNE NYTeil UX NPEOAONEHIS)

AHanM3 cUnbHbIX M CNabbiX CTOPOH Peann3oBaHHbIX MPOEKTOB U CBA3AHHBIX C HUMU UCTOPWIA
ycnexa no3Boaui cAenatb BbIBOAb! 0 TOM, B KaKVX HanpaBfieHnax Heo6xoAMMo B AanbHeiilem
pa3BuBaTb pe3ynbTaThl NPOEKTHON PaboTbl MO MOAAEPHKKE TBOPYECKUX UHAYCTPUIA. Pe3ynbTaThbl
uccnenoBaHus OyayT Mcnonb3oBaHbl A pPa3paboTKN HOBbIX MPOEKTOB, BOMIOLLAKLMX
npuoputetbl CoBeta MuHnctpos CeepHbix CTpaH 1 napTHepos Ha CeBepo-3anage Poccum

C Lenblo 06ecneyeHns pa3BUTHA B3aMMOBbITOLHOTO COTPYAHUYECTBA.
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KAK NMOHATb MHOIOrPAHHOCTb -
KYJIbTYPHbIX N TBOPYHECKUX MHAYCTPUUN
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3a nocnegHue LeCATUIETHS MEXAYHAPOAHble UCCNeA0BaTeNM MHOMOKPATHO YKa3biBaiu Ha
3HaueHwue KyNbTypbl, KPeAaTUBHOrO NOAX0AA U UHHOBALMWI ANs COLMANbHOro pa3sutus. iIMeHHo
MO3TOMY NOTEHLMAN TBOPYECKUX UHAYCTPUIl JOMKEH ObITb PACKpbIT Ans 6nara Bcero o6LiecTsa.
BosbWWHCTBO CTPaH 06/1a4ak0T MHDOPMALMENt U CTAaTUCTUYECKUMU JAHHBIMM O TOM, KaK

B KaKom 00beme HacefieHne No/b3yeTcs NPOAYKTaMM 1 ycnyramu cepbl KynbTypbl, a TaKKe
pacnonaraioT NoKasaTeNsiMm TOr0, KaK Ky/ibTYPHbIE MHCTUTYLUN 1 TBOPYECKME MHAYCTPUN
BAMSIOT Ha pasfnyHble ayautopuu. oMMmMo 3Toro, MMeeTcs UHHOPMALUA O BANSHUN
KYNIbTYPHBIX M TBOPYECKUX MHAYCTPUIA HA PETMOHANbHYIO 11 HALUMOHATIbHYI0 3KOHOMUKY.
Mpo6nema, 04HAKO, 3aKNOYAETCS B TOM, YTO 6O/IbLINHCTBO MOJIE3HbIX BO3AENCTBUI KY/IbTYpbI
1 TBOPYECKMX MHAYCTPUIM HOCAT MEKOTPACNEBOM XapaKTep. IT0 06CTOATENCTBO OC/IOMHAET
paboTy aAMUHUCTPATUBHbIX OPraHOB BNACTU, KOTOPbIE BbIHYXAEHbI BECTU CBOIO AeATENbHOCTb,
KaK B paMKax CBOEro CEKTOpa, TaK U BbIXOAs 3@ €ro Npejenbl, ANs PacKpbITUA NoTeHLuana
TBOPYECKMX UHAYCTPUIA.

MoHMMasA CNOXHOCTb CUTYaLMK, YPE3BbIYAHO MHTEPECHBIM NPEACTaBAAETCA YTeHMe OTYeTa

0 pesynbTaTax NPoeKToB, MHULMUPOBAHHbIX NHdOpMaLmoHHbIM Giopo CoBeTa MuUHMCTPOB
CeBepHbix CTpaH B CaHkT-MeTepbypre. MpoekTbl 06beAnHUAN 0K0M0 1000 y4acTHUKOB U3
CeBepo-3anagHoro pernoHa Poccum, CeBepHbIX CTPaH 1 Apyrux rocyaapcts pernoHa CesepHoro
N3mepeHus. Bce npoeKTbl 6binv CBA3aHbI C 0CHOBHLIMY HAaNPaBAeHUAMU JeATENbHOCTH
MapTHepcTBa CeBepHoro M3mepenus B cchepe kynbTypbl (MCUK), Lenb koToporo — noaaepka
pa3BUTUA KYNbTYPHbIX U TBOPYECKUX UHAYCTPUI B pernoHe CesepHoro M3mepeHus.

OueBMAHO, YTO NIAHUPOBaHKE NMPOEKTOB OCYLLECTBAANOCH HA OCHOBE Iy6OKOro NOHUMaHUSA
MEKOTPacNeBoro Xxapakrepa KynbTypHbIX M TBOPYECKUX MHAYCTPHUIA. ITO CTAN0 NPUUNHON
npeKpacHo NPoAyMaHHO! NPOrPaMMbl KaXAoro U3 NPOEKTOB, YTO OblI0 BAXHO A1 Y4aCTHUKOB
1 NapTHepoB. Bce npoekTbl Gbian peann3oBaHbl B pamkax porpammbl NoBbILLEHNS YPOBHSA
KOMMETEHTHOCTW 1 Pa3BUTUA CETEBOTO cOTPyaHUYecTBA CoBeTa MUHUCTPOB CeBEepHbIX

CtpaH. Pe3ynbTaTbl NPOEKTOB OblIM NOAYYeHbl 6r1arogaps NPOBEAEHNIO B paMKax NPOEKTOB
06pa3oBaTe/ibHbIX NOE3/0K, NPE3EHTaLNii IKCNEPTOB U AUCKYCCUiA. OTYET 0 pe3ynbTaTax
1ccneaoBaHUsA NPOEKTHON AEATENbHOCTY MOKA3bIBAET, YTO BCE YYACTHUKM YCTaHOBUAN
HOBbIE MOJIE3Hble KOHTAKTbI C IeATENAMU He TONbKO chepbl KyNbTypbl, HO TaKKe

C NPeACTaBUTENAMM OPraHOB BAACTW U GU3HeC-OpraHu3auuamu. jpyrumm cnosamu,
MPOEKTbI CNOCOBCTBOBANM YCMELHOMY 06beAMHEHMI0 CTOPOH, KOTOPbIE TEM MW UHBIM
00pa3om BNUAIOT HAa Pa3BUTIE TBOPUYECKUX NHAYCTPUIA.




KOTOPbI HEOOX0AMMO Pa3BUBATb KaK AN NPUBEYEHUS KIUTENeN JaHHOTO PErnoHa, TaK

1 3apy6exHbIX noTpebuTenei KynbTypHbIx yenyr. CeepHas EBpona pacnonaraet 6oratbim
KyNbTYPHbIM Hacneauem, KynbTypPHbLIM U A3bIKOBbIM pa3HO06pasnem, MOLHO CETbIo
OpraHM3auuii u UHCTUTYTOB B Cepe KybTypbl, a TaKKe 6ONbLINM KONMYECTBOM TBOPYECKUX
AeATenen v NPaKTUKOB, BeAYLMUX CBOIO AEATENbHOCTb BO BCEX 06/1aCTAX KYNbTYPbl U UCKYCCTBA.
Kpome TOro, cyLLecTBYIOT MHOrOIeTHUE TPAAULMM KyNbTYPHOrO 0GMEHa 1 TPaHCrPaHUYHOTO
COTPYAHMYECTBA B PaMKax PervoHa, Yto no3BosseT NpeACTaBUTENSIM OPraHOB BAACTy

W rpaXaaHCcKoro o6LecTBa pa3s1BaTh MHOXECTBO (hopManbHbIX U HehopManbHbIX CBA3EI.
B hoKyce M3yyeHHbIX TPOEKTOB — chepa KybTypbl U Bce GOPMbI €€ BbIPAKEHUS, YTO
npeacTaBnsAeT BaXHOCTb AN Bceit CeBepHOi EBponbl Kak 0cHOBa Ans HOpMUPOBaHMA
KOMMEPYECKOro PbIHKA Ky/bTYPHbIX MPOAYKTOB U YCAYT, CO34aHUsA HOBBIX pabounx mect

1 NPUBNEYEHUS NTOKANBHBIX 1 3aPYOEMHBIX TYPUCTOB.

poeKTbI TaKKe yYUTbIBANN 3HAUUTENbHBIV KyNbTypHbIA noTeHuman CesepHoit EBponbl, '
’/ /
/

PaccmoTpeHHbIe NPOEeKTbI NPU3HAIOT NPO6IEMbI, CBS3aHHbIE C MEXOTPACTEBbIM XapaKTePOM
KYNbTYPHBIX U KPEATUBHbIX UHAYCTPUIA, HO B TO e BPeMs NPUHUMAIOT BO BHUMAHMWE TOT (akKT,
YTO 3T0 06CTOATENBCTBO ABMAETCA UX CUNbHOW CTOPOHOI € TOYKM 3pEHNA pa3BUTUA 0bLLeCTBa.
KynbTypHble 1 TBOpYECKNE NHAYCTPUM 06BEAVHAIOT LLEHHOCTU U NPUHLMNBI PaboTbl, KOTOPbIE
CYLLECTBYIOT U B iPYTUX CEKTOPAX, HOPMUPYIOT HOBbIE COYETAHUSA KyNbTYPbl, UCKYCCTBA,
VHHOBALWIA 1 GU3HeC-MOAeNeN, CO3AaI0T KyNbTYPHbIE NPOAYKTbI M YCNYTU, KOTOPbIE MOTYT ObITb
1CNONb30BaHbl B KOMMEPYECKOM, UK Nto6OM Apyrom, cektope. Takum o6pasom, npossseT
cebs cuHepreTuyecknii ek, BAMAOWMIA Ha pasHble cepbl. HEKOTOPbIE NPOEKTbI UMEtT
APKO BbIPAXKEHHYIO KYNbTYPHYIO HAaNpPaBNeHHOCTb, Apyrue 6oblue CBA3aHbI ¢ GU3HECOM.
OfHaKo, B OCHOBE NPOEKTHOI paboTbl BCErAa Nexart KynbTypa, UCKYCCTBO M MHHOBALWH.
KynbTypHble 1 TBOpYECKUE MHAYCTPUM CNOCOBCTBYIOT OpraHn30BaHHoON paboTe ITUX
3/IEMEHTOB B YC/I0BUSIX OTPaHUYEHHbIX BO BPEMEHU NPOEKTOB, NOMOTratoT MMBKo pearupoBath
Ha U3MEHEHs B OKPYXKaIoLLEM MUPE, TECTUPYIOT U MHULMUPYIOT HOBbIE MeTOAbl PaboTsl,
3KCNepUMeHTMPYIOT. Takoii cnoco6 paboTbl MOXOX Ha TO, KaK XUBYT NtoAu. Mbl 0praHnyHo
COeANHAEM KOMMOHEHTbI U3 Pa3HbIX «CEKTOPOBY», UCMbITbIBAEM, MEHSEM HanpaBieHUs

1 MEeTOZbl B COOTBETCTBUM C MEHSIOLLENCA 06CTAHOBKO...

fl HagelCb, YTO BCe COTPYAHUYECTBA, YCTAHOBNEHHbIE B PAMKaX UCCeyeMbIX
NpoeKToB, GyAyT U AaNblue Pa3BUBATLCA U NPUBNEKATb K ce6e HOBbIX NapTHEpOB.
Kak co3gaHHble B paMKax OTAeNbHOM CTPaHbl, TaK U MeXAYHapoAHble
COTPYAHUYECTBA, HYXAATCA B 0OMEeHe 3HaHUii, ONbITOM, HOBbIMU UAEAMM

u MHULUaTUBamU. Be3 yyacTus 3apyGekHbIX NapTHEPOB KyNbTypHble U TBOPYECKUE
MHAYCTPUM He GyayT pa3BMBaTLCA U BHOCUTb CBOIA BKIAJ B peLieHue BONpocoB
3aKOHOAaTeNbCTBa U DMHAHCOBOM NOANTUKM, YTO TaK HEOGXOAUMO Ha BCEX YPOBHAX
B3aUMOAECTBMUSA B HaLIeM Per1oHe.
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e Y




PA3SBUTUE NAPTHEPCTBA
B COEPE KPEATUBHbIX UHAYCTPUA
MEXAY CEBEPO-3ANAAOM POCCHUUN
N CEBEPHbIMN CTPAHAMM

KPATKASl NYH®OPMALIUSA O NMPOEKTE

YKpenieHue COTPYAHUYECTBA MEKAY Pa3NUYHbIMU 3aNHTEPECOBAHHBIMU CTOPOHAMU
Cesepo-3anaga Poccuu, uHnaHgmum v Lseyun B chepe KpeaTUBHbIX UHAYCTPUA B paMKax
MapTtHepcTBa CeBepHOro 3mepeHus B ccepe KynbTypbl.

[laHHbIN NPOEKT ABNAETCA YaCTbio 30HTUYHON KOHLENLWUM Pa3BUTUA NapTHEPCTB PasNnYHbIX
3aNHTePeCcoBaHHbIX CTOPOH C LieNbio BbIPaboTKM 06LLero BUAEHUSA W CTPaTernu pasButus
KpeaTuBHbIX MHAYCTPUIA HA MECTHOM YPOBHE. 30HTUYHAA KOHLeNuus o6beanHAeT ABa Npo-
€KTa — AaHHbI NPOEKT U NPOEKT «Pa3BuTMe KpeaTUBHbIX UHAYCTPUIA B KannHUHIpaacKo
o6nactu», paspabotaHHbiii MHhopmaLumroHHbIM 6iopo CoBeTa MuHucTpos CeBepHbix CTpaH
B KanuHuHrpage.

LLEJIEBBIE PYMNbl MPOEKTA

MpeactaButeny opraHoB BNacTu, 3aHATbIE B ccbepe 3aKoHoAaTenbCTBa U d)l/lHaHCI/IpOBaHI/Iﬂ

B KPEAaTUBHOM CEKTOPE, a TaKKe opraHu3aumm B cepe KpeaTUBHbIX MHAYCTPUN, KNacTepbl,
Masble U CpeAHue NPeanpUATUs, YHUBEPCUTETbI U UCCIE[0BATENbCKUE YUPEKAEHUS. g

MEPONPUATUA NPOEKTA f/’

O6pasoBarte/ibHas noe3axa B XeNbCUHKM 1 CTOKroNbM;

e CemuHap «Pa3BuTre NapTHEPCTBA B KPeaTUBHbIX MHAYCTPUAX», CaHKT-MeTepbypr;

YuacTtue B cemuHape «OT MAen K NPOAYKTY: KaK yNakoBaTb BNeYaTieHNs
o KanuHuHrpape?», KanuHunrpag;

NToroBas koHdepeHums «MapTHepcTBa
B KPEATUBHbIX MHAYCTPUsAX», 1eTPO3aBOACK;

My6nuKaLus GpoLutopbl «Pa3BuTe NapTHePCTBA
B TBOPYECKUX UHAYCTpUAX CeBepHOro M3amepeHnsi».

MAPTHEPbI MPOEKTA

e MuHucTepcTBO KyNbTypbl Pecnybnnku Kapenus
e KomuteT no kynbType CaHkT-MeTepbypra

e KynbtypHas ®abpuka Kopbamo (XenbCuHKM)

e LWeeackuit uHctuTyT (CTOKroNbM)

ABMVHUCTPATUBHbIN NAapTHEP ®omo: Uncmumym

WNHCTUTYT KynbTypHbIX Nporpamm (CaHkT-MeTepbypr) KY/IbMYpPHbIX NPO2PaMM
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AHAJIN3 MPOEKTA

I. OLEHKA HABbIKOB, 3HAHUA U UHOOPMALIUK
MOJZIYYEHHbIX B XOAE NMPOEKTA

Mporpamma NpoeKTa BKIt0YaNna 3HAKOMCTBO C AeATENbHOCTbIO PAa3iIMYHbIX N0 hopmarty onepa-
TOPOB KPEaTUBHBIX MHAYCTPUii (OT KOBOPKUHI-LEHTPOB «KBAPTUPHOTO» hopmara 4o 60/bLnx
NPOEKTOB KYNbTYPHBIX KNACTEPOB HA TEPPUTOPUM ObIBLLMX MPOMBILLIEHHBIX 30H), @ TaKXe pas-
HOCTOPOHHMX aCMeKTOB X PaboTbl — B3auMogencTBme ¢ GU3HECOM, MOUCK HKU3HECTOCOBHBIX
IKOHOMUYECKUX MOZiENel, MAPKETUHT KpeaTUBHbIX MPOAYKTOB, MOANTUYECKOE NPOABUKEHNE
NMPOEKTOB KPeaTUBHbIX MHAYCTPUN, OPraHN3aLmsa MEPONPUATUI U KOMMYHUKALUK C 3auHTEpe-
COBaHHbIMN CTOPOHAMU.

YYaCTHUKM NPOEKTA OTMEYAIOT aKTYalbHOCTb MOYYEHHbIX 3HAHUA U BO3MOXHOCTb afanTMpo-
BaTb NPUMEPbI MPOEKTOB KPeaTUBHbIX UHAYCTPUiA cTpaH CeBepHOit EBPONbI K POCCUIACKOI Cu-
Tyauuu. MpeacraBuTenm pasHbix CEKTOPOB (permoHanbHble opratbl BAacTu, 06pasosaresibHble
1 HayYHbIE YYPEHKAELHNA, @ TAKKE ONEPaToOPbl KPEATUBHBIX MHAYCTPHIT) BUAAT BO3MOKHOCTb
NPYMEHEHNSA NOJYYEHHbIX B XOAE NPOEKTA 3HAHNII B CBOEI ieATEeNbHOCTH.

B pamKax cemmHapa, opraHu3oBaHHoOro LLIBeCKMM MHCTUTYTOM, YYACTHUKY NONYYUIN LIEHHYIO
MH(OpMaLMIO 0 NPOABUKEHNUU KpeaTUBHbIX UHAYCTpuid. Onnu proHamH (Olle Grundin) paccka-
3an o npoekTe FundedByMe 1 kpayadaHanHre Kak MCTOYHMKE (UHAHCMPOBAHMA TBOPYECKUX
VHAYCTPUIA.

PecrnoHaeHTbI 0TMEYAIOT, YTO yYacTe B MEXAYHAPOAHbIX MEPONPUATUAX MONOMKUTENBHO CKa3a-
I0Cb Ha X NPOtheCCMOHaNbHOI AesTeNbHOCTU, Bnarogaps nonyyeHHbIM 3HaHUAM NPEACTaBUTENN
MeTpo3aBoacka Hayanm pa3paboTky ABYX HOBbIX NPOEKTOB N0 Pa3BUTUIO HAPOAHbBIX XYA0KECT-
BEHHbIX MPOMBIC/IOB U PEMECES], U CO3AAHMI0 STHOKY/LTYPHbIX LEHTpoB B Pecnybnuke Kapenus.

KoMMyHMKauua Mexay y4acTHUKaMu NPOeKTa B X0fe BCTPeY 1 06pa3oBaTeNbHbIX Meponpus-
TUI CNOCOGCTBOBANA PA3BUTHIO INYHBIX KOMNETEHLUMIA, NPEAOCTABUB «YHUKA/bHbIE BO3MOMNC -
Hocmu 0515 06CyHcOeHUs KOHKPeMmHbIX BONPOCOB, NOMYYeHUs UHpopmayuu om atoded,
HenocpedcmBseHHO 3aHAMbIX pa3sumuem meopyeckux uHdycmpud, 0418 pa3sumus HasbIK08
npeseHmayuu, sedeHus OUCKYyccuu, KOMMyHUKAUUU, HABbIKOB, CBA3AHHbIX C Op2aHu3ayued
meponpuamuii» (M. Mateukas, HAY BLUD — CaHkT-MeTepbypr). Y4acTHUKM NpoeKTa,
BOB/IEYEHHbIE B UCC/IEA0BATEbCKYIO M NPENOoAaBaTe/bCKYH0 AeATENbHOCTD, OTMETUIN LEHHOCTb
MOJIy4EHHbIX 3HAHUT 1 OMbITa ANsi 06pa30BaHMs 1 HaykW (Hanpumep, B paMKax MarucTepCcKoi
nporpammbl «IKOHOMUKA BreyatneHuii» 8 HUY BLLUI — CaHkT-MeTepOypr).

II. OLLEHKA 3®®EKTMBHOCTU B3AUMOAENCTBH
B PAMKAX MPOEKTA

PecnoHpeHTbl 0TMETMAN, YTO MO OKOHYAHMK NPOEKTA OCTaTOYHO YACTO B3aNMO/EiCTBYIOT

€ aAMUHUCTPATUBHBIM NapTHEPOM — MHCTUTYTOM KynbTypHbIX MpoOrpamm, a Takxe Komutetom
no kynetype CaHkT-Metepbypra, MuHuctepcTBom KynbTypbl Pecny6nuku Kapenus. Heckonbko
YYaCTHUKOB NOAAEPKUBAIOT KOMMYHUKALMIO C CEBEPHbIMU NapTHepamu — LLIBeACKMM nHCTUTY-
ToM 1 KynbTypHoit ®abpukoit Kopbsmo. Cpeamn poccuiickux opraHusauuii Hanbonee WUPOKy
CeTb KOHTAKTOB y/anocb pa3BuTb NpeacTaBUTeNsAM AreHTCTBa NoaJepIKKN KynbTYPHbIX MHULMA-
!B «TpaH3uT» (KanuHuHrpan).
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Y4acTHUKM 0TMEYaloT, 4To Npoun3soLuo GopmrupoBaHne obLero npotheccoHanbHOro A3biKa
MEeXaY POCCUACKUMM 1 eBPONENCKUMM NapTHepamu. bbinn co3aaHbl ycnoBus ans obmeHa
OMbITOM, IUCKYCCHUIA, BbBICTYNNEHNI, HedhOopManbHOTo 06LLeHUs. BbICOKYI0 OLEHKY ONPOLLEHHbIX
Y4YaCTHUKOB NPOEKTa noay4nnm paboume noesakm Ans 03HaKOMIEHUSA C JeATeNbHOCTbIO onepa-
TOPOB KpeaTuBHbIX MHAYCTPMii cTpaH CeBepHoro ViamepeHus. MpoekTy yaanoch 4acTUyHO pea-
nn30Batb 3agavy OPMMPOBAHNA TOPU3OHTANbHBIX CBA3E MEXAY Y4aCTHUKaMM; HEKOTOpble
13 Y4aCTHUKOB CMOTJ/IM YCTAHOBMUTbL KOHTAKTbI C NApTHEPaMM Ha BbICOKOM ypoBHe (Hanpumep,

¢ MuHucTepcTBOM KynbTypbl Pecnybnuku Kapenus).

B pamKax nccnefoBaHuA y4acTHUKY NPeAN0XUAMN PAA UAEN MO COBEPLLEHCTBOBAHMIO Gopm ' ‘
B3aUMOAENCTBUA:

® BKJIl0YeHNEe B NPOEKT 6onbluero uncna 3KCNepPTOB-NPAKTUKOB ANA 3¢)¢)9KTVIBHOFO obmeHa ' '
OnbITOM;

® 1CrnoNb30BaHKe Gosiee MHTEPAKTUBHBIX (HOPMATOB MePONPUATMIA (MO3TOBbIE WTYPMbI,
BOPKLIOMbI U T. N.); '

npoBezeHue BeGUHAPOB 1A Y4aCTHUKOB NPOEKTa 1 Gonee WMPOKOW ayanuTopuu;

CO3aHNe UHTEPAKTUBHOIO MHHOPMaLMOHHO-06pa30BaTeNbHOTO NopTana, NOCBALEHHOTO
pasBUTUIO KpeaTUBHbIX UHAYCTPUIA B Poccunu;

® yyacTue pPOCCMINCKNX NPeAcTaBuUTeNeil B KayecTBe BOJIOHTEPOB B €BPONECKUX MPOEKTax;

® (CoBMeCTHas pa3paboTKa y4eGHbIX TporpamMm st PasHbiX rpynmn CTEMKX0AePOB, NOCBALEH-
HbIX PA3BUTUIO KPEATUBHbIX UHAYCTPUIA;

® (C03/laHMe KOOPAWNHALMOHHbIX M KOHCYNIbTaTUBHbIX LLEHTPOB /1 TPOEKTOB B chepe KpeaTus-
HbIX MHAYCTPUIA.

III. OLLEHKA UTOIroB NMPOEKTA U NCTOPUW YCIl

BaxHbIM nokaszartenem yCNewHOoCTU NPOEKTa 1 ero JanbHewwero pa3BuUTUA ABNAETCA NPUMEHe-
HUE Ha NPaKTUKe NoJly4eHHbIX 3HAHWUI U HABbIKOB, A TAKXKE NCMO/Ib30BAaHNE HOBbIX KOHTAKTOB
B A€ATEIbHOCTN Y4aCTHUKAaMU NPOEKTa.

«Poccutickue yyacmHuku npoekma — npedcmasumesnu 0p2aHos 8Aacmu, meopyeckue
npednpuHumMamenu u 3Kcnepmsl — NOAYYUNU 3HAYUME/bHbIL MACCUB 3HAHUL 0 MOM, Kakue
msopyeckue uHdycmpuu 8ocmpe6oB8aHsi 4415 Mo20 UnU UHo20 peauoHa CesepHbIX CMPaH, u
Kak pazsumue meopyeckux uHdycmpudl 8/usem Ha CoyUabHO-3KOHOMUYecKue nokasamenu.
Hosble 3HaHusa Mo2ym 6bimb UCNOb308aHbI 0N POPMUPOBAHUSA NOAUMUYECKUX NIameopm
014 noddepicku mopyeckux uHdycmputi» (E. KoHgpawosa, MHCTUTYT KyNbTYpHBIX TpOrpamm).

Crnegaytolwme npumepbl rOBOPAT 06 YCewWHbIX 1 YCTONYMBO Pa3BUBAIOLLMXCA UTOTAX NPOEKTa:

«[TonyyeHHble cBA3U U 3HAHUSA BbIIU NONIE3HbI B NpOYecce opeaHu3ayuu meponpuamud

8 pamkax npoekma «Pazsumue msaopyeckux uHdycmpuii 8 KanuHuxepadckoli obnacmu» —
06pazosamesnbHbiX N0e300K, CEMUHAPOB, KOHpepeHyuli»

(A. KapneHko, MHdopmaumoHHoe 6topo CoseTa MuHnctpos CeBepHbix CTpaH, KanuHuHrpag). —

IV. OLIEHKA 3®PEKTUBHOCTU OPFAHNU3ALIUA -

KntoueBbiM pakTOpoM ycnewwHoii peanu3aunm NpoeKTa ABAAETCA MHOTONETHUI OMbIT OPraHu-
3auMit-y4acTHUKOB NpoeKTa B chepe pa3BuUTUA TBOPYECKUX MHAYCTPUIA. NpescTaButenm Pec-




ny6nukn Kapenus n KanuHuHrpaackom o6nactvt NpoAoMKNUAN B paMKaXx NPoeKTa COTPYAHUYECT-
BO C CEBEPHBLIMU 1 POCCUIACKUMU NapTHepamu. TiuaTeNbHbli 0T6OP y4aCTHUKOB OCHOBbLIBANICA
Ha NpMHLMNEe PaBHOro NpeACTaBUTeNbCTBA ropoaoB CeBepo-3anagHoro permoHa. Y4acTHuKu
0TOMPannCb Ha 0CHOBAHWM MOTUBALMOHHBIX MUCEM U PEKOMEHAALMI NapTHepoB. AfMUHNCTPA-
TUBHbI NAapTHep NpoeKTa, HCTUTYT KyNbTypHbIX NPOrpamm, OCyLLeCTBUA LeNeHanpaBieHHoe
pacwupeHue reorpaduyeckoro 1 CEKTOpanbHOro NpeAcTaBUTeNbCTBA NAaPTHEPOB W y4aCTHU-
KOB 3a CYET OpraHu3aumm MeponpuaTUi B pasHbix ropoaax (Caukt-Metepbypr, MeTposasoack,
KanuHuHrpaa) n npu yyactum npeactaButeneii pasHoix cdep. 1o cnocobcTBoBano ycTaHoBMe-
HUIO YCTORYMBBIX FOPU3OHTANBHBIX U AUArOHANbHBIX PaBOYMX KOHTAKTOB.

B pamKax MH(OPMALMOHHOI CTPATErum BeAyLLyto pofib B pacnpocTpaHeHun nHdopmauum

0 NMPOEKTE CbIrPaNy ero y4acTHUKM, UCNONb30BABLUME BCE BO3MOXHOCTY A4St IHHOPMMPOBaHUA
pasnuyHbIX ayAUTOPHii. TaK, HECKONbKO YYaCTHUKOB BKKYNIM MaTepUasbl NPOEKTa B CBOU
NEKLMM B BY3aX, BbICTYM/IEHNSA HA KOH(EPEHLMUAX, UCMOb30BANN UX B CBOEH KOHCY/bTALMOHHOI
AeATenbHOCTU. Ha 0CHOBaHMM MaTepuanos NpoeKTa yyacTHUKamu 6binn ony6aMKoBaHbl CTaTby
1 3aMeTKM KaK Ha caiiTax CBOUX OPraHu3aLyid, Tak 1 B LUMPOKON MH(OPMALMOHHON Cpese.

V. YCTOMWYUBOCTb PA3SBUTUSA PE3YJIbTATOB N

MpOeKT an MMNyNbC K NONOKUTENbHBIM U3MEHEHUAM B HECKONbKUX chepax. Bo-nepsbix, 310
BNMSHWE HA NONINTUYECKYIO Cpeay, NposBUBLLeecs B HOPMUPOBAHMM UHULMATUBHbIX Fpynn

B NPaBUTENbCTBEHHbIX CTPYKTYPax 1 NOSABNEHNM TEMATUKN KPEATUBHbIX MHAYCTPUIA B poOrpam-
MHbIX JOKYMEHTax pa3BUTUA KyJbTYPHOI OTpacnun B pernoHax. Tak, Hanpumep, npescraButenu
MuHucTepcTBa KynbTypbl Pecny6ankm Kapenus ncnonb3osanu nonyyeHHble 3HaHUA A8 Co-
CTaBNeHWA NPOEKTa rocyAapCcTBEHHOM nporpammsl Pecny6ankn Kapenus «Kynbtypa Pecny6nu-
ku Kapenus» (2014-2020 rr.).

B kauecTBe 6apbepoB ANs pa3BUTUA Pe3yNbTaToB NPOEKTa, YYaCTHUKU YKa3bIBalOT Npobiembl,
XapaKTepHble B LeNIOM A1 CEKTOPA KpeaTUBHbIX MHAYCTPUiA B Poccum. Bo-nepBbiX, CIOKHOCTH
CBA3aHbl € 06WMM COCTOAHMEM 3KOHOMUKU B pernoHax CeBepo-3anaga P®, a Takxe ¢ 0THO-
CUTENbHO HOBMU3HOM CAMOTr0 ABNEHNA KPEATUBHbIX MHAYCTPUIA B POCCUIACKOW IKOHOMUKE 1
KynbType. Bo-BTOpbIX, pa3BuTIE TOPMO3UTCA OTCYTCTBUEM HANAXKEHHBIX MEXCEKTOPANbHbIX
CBA3€eN MMy BNacTbio, KpeaTUBHLIMU UHAYCTPUAMM U NPeACTaBuTeNsIMM 6onee «TpaguLmMoH-
HbIX» BULOB OM3HECA, @ TaKKe HePa3BUTOM KOOPAMHALMEN MeXay pasHbIMU OpraHamu BacTu,
B YbeM BeZIEHNI HAXOAMTCA MOALEPKKA KPeaTUBHbIX MHAYCTPUIA (B NepBYI0 ouYepedb, Mexay
0TpacNeBbIMM KOMUTETAMU — MO KybTYPe 1 N0 IKOHOMUYECKOMY Pa3BUTUIO, UHBECTULUSAM).

HecmoTps Ha ykasaHHble CNOXHOCTU, UMEIOTCA 1 GnaronpusTHble GaKkTopbl, CNOcobCTBYOWME
ycToin4YnBomMy passutuio. OAHUM U3 HUX ABAAETCA MOTUBUPOBAHHOCTb U MPOAKTUBHOCTb y4acT-
HUKOB NPOEKTA B YCTAHOBNEHUN CBA3EN MEXAY C000 1 ¢ ceBepHbIMU NapTHepamu. Mpu 3Tom
HEKOTOPbIE YYACTHUKM TMANPYIOLLYIO POb B KOMMYHWUKALMN OTBOAAT OPraH13aTtopam npoeKTa,
noayepKnBas HEOBXOAMMOCTb NOCTOAHHON MHPOPMALMOHHON NOAAEPIKKM.

YCTONYMBOMY Pa3BUTUIO KPEaTUBHON IKOHOMMKM «CHU3Y» BYAYT CNoCO6CTBOBATL 3HAHUA

1 HaBbIKU, NOJyYEHHbIE YHACTHUKAMU NPOEKTa: «HOBbIE 3HAHUA U YMEHUS No pa3sumuio
KpeamusHbix uHdycmpudl cnoco6cmsylom 3KkoHoMuyeckomy pazsumuto CaHkm-lemep6ypea
8 YCI08UAX cmazHayuu. [pogeccuoHanbHbie 3HaHUsA U pocm KoMnemeHyud, NonyyeHHble
yyacmHukamu xode peanuzayuu npoekma, 6ydym cnoco6cmsosams nosbluieHuto 06uje20
ypOoBHA MeHedxcmeHma 8 o6aacmu Kyabmypbi» (A. 30HUH, IHCTUTYT KyNbTYPHbIX NPOrpamm).
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MEHEOXXMEHT MY3bIKAJIbHbIX ®ECTUBAJIEN
KPATKAAA UHO®OOPMALIUA O NMPOEKTE

MpoeKT «MeHeMKMEHT My3blKabHbIX hecTuBaNei» SBASETCA YacTbio 6onee KPYNHOro
npoekTa «MeHemkmeHT CeBepHOro MamepeHus B cdepe KynbTypbl U KPeaTUBHBIX MHAYCTPHUIi»,
HanpaBs/NeHHOr0 Ha CO3AaHMe NAAThOPM 1 CeTell COTPYAHUYECTBA, a TAKKE Ha 0OMeH
3HAHMAMM U NYYWUMU NPAKTUKAMN B Chepe Ky/bTypbl U KPeaTUBHbIX UHAYCTPUIA.

LLEJ/1b MPOEKTA

OcHOBHoOM Lenbio npoekTa «MeHemKMEHT My3blKanbHbIX hecTuBaneii» ABNATCA CO3AaHue
yCTOMYNBOW NAPTHEPCKOI CETU ANA JONTOCPOYHOTO COTPYAHUYECTBA MEHEIKEPOB
My3blKanbHbIX hecTuBaneit B pernoHe CeBepHoro MsmepeHus nytem obyyeHus nepesoBomy
OMbITY NPOEKTHOTO MEHEKMEHTA.

LEJIEBBIE PYMMNbl MPOEKTA

OpraHusauum B cepe KynbTypbl, K1acTepbl, MECTHbIE OpraHbl BAACTH, Manble
U CPeHUe NPeanpusTUs, YHUBEPCUTETbI U MHCTUTYTBI. /4
f

MEPOMNPUATUA NPOEKTA

/
MexzayHapoaHas KoHdbepeHuns «KpeaTBHOe NpeAnpUHUMATENbCTBO ANS Pa3BUTMA
KOHKYPEHTOCNOCOGHOM 3KOHOMUKU», TaNMHH; (

7

O6pa3soBartenbHas noeszKa B XenbCuHku n Knpreec;

CeMMHap N0 MeHeAKMeHTY cobbiTuit, Mopu, PuHnaHams; /

WTorosas KoHdepeHuus B CaHkT-MNeTepbypre «MeHeameHT ectuBaneit CeBepHoro
M3mepeHus», CaHkT-MeTepbypr;

My6nukaums 6pountopbl «MeHemxmeHT hectusaneit CesepHoro N3mepeHus».

MAPTHEPbI MPOEKTA

o KomuteT no kynbType CaHkT-MeTepbypra
e Finland Festivals (PuHnaHaus)
e Pikene pa broen (Hopserus)

AIMWUHUCTPATUBHbIN NAPTHEp

WNHCTUTYT KyNbTypHbIX Nporpamm (CaHkT-Netepbypr)

®omo: IHcmumym Ky/nibmypHbIX Npo2pamm

AHAJIN3 NMPOEKTA -

I. OLLEHKA HABbIKOB, 3HAHU/A 1 UHOOPMALIUN, =,
MOJIYHEHHbIX B XOAE NMPOEKTA A‘
Mporpamma npoeKTa Gbina HanpasneHa Ha PasBUTUE CETU MEN/YHAPOAHOTO COTPYAHNYECTBA  _  ——

OPraHn3aTtopoB My3blKanbHbIX cbecmsaneﬁ 1 6blna cocTaBneHa TaKuMm 06pa30M, 4TOObI npeno-
CTaBUTb Y4aCTHUKAM BO3MOXHOCTb I'IpVIO6pECTM «HABbIKU no ynpasjieHurw c;becmueanmwu,

/
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opmuposaruto u passumuro pecmusanbHbIX cemeli 8 pe2UuoHe, Ha MeXpe2uoHaabHOM
yposHe, u Ha sceli meppumopuu CesepHo2o Mameperus» (N. Knannosa, MHCTUTYT KyNbTYPHbIX
nporpamm).

B pamKax npoekTa GbiN paccMoTpeHb! cieayoLme Tembil:

® pervoHanbHble 0COGEHHOCTM OpraHu3aumn hectusane;

® NpOABMKEHME MeXAYHAPOAHbIX My3blKabHbIX hecTuBanei;

@ MoBbileHNE KBANU(UKALMY MEHEIKEPOB MY3bIKaNbHbIX thecTuBanen;

e o6pasoBare/ibHble NPOrpamMmbl B 0671aCTM MEHEMKMEHTA MY3bIKa/bHbIX hecTuBaneil.

[Ins KOOPAMHATOPOB POCCUICKMX MY3bIKaNbHbIX (hecTuBanei Obl10 BaXKHO NO3HAKOMUTLCS

€ npaKkTuyecknm onbiTom CeBepHbix cTpaH U CeBepo-3anagHoro pernoHa Poccum no opranusa-
umm ectmsans ot «A» fo «f»: «YyebHas noe3dka 8 llopu npedocmasuna omau4Hyto 803-
MOMCHOCMb y3HaMb 06 0p2aHU3aLUU MACWMAbHO20 My3bIKAbHO20 (hecmusans, Ha4uHas om
paspabomku e2o KOHYyenyuu, CoCMasneHus npo2pammbl, N0060pa y4acmHuKkos u 0o makux
menoyell, Kak HapyxcHoe oghopmeHue KUOCKO8 8 NPOMO-30He. A1 noYepnHyna MHOMecmao
udeil, komopsie naaHupyto peaausosams 8 Kanuvunepade» (C. KonbaHéBa, coopraHusartop
tectuBansa «Kanuuuurpag Cutu Lias»).

YYacTHUKM NPOEKTa NPUMEHSAIOT NOJTyYeHHbIe 3HAHWA U HAaBbIKW B CaMblX pasNnyHbIX chepax:
ANA C03AaHMA NpoheccMoHanbHo NapTHEPCKOM CETH, OpraHmn3aLmMn My3blKaibHbIX (hecTuBa-
nei, NpoBeAEHMs NCCNe[0BAHNA C NPUBAEYEHNEM MeXAYHAPOAHbIX IKCNepTOB, 06pa3oBa-
TeNbHOM U NPOCBETUTENbCKON AeATENbHOCTU. «F AKMUBHO UCNO/L3YIO NOJyYeHHbIE 8 PAMKAX
Npoekma 3HaHUsA U HABbIKU NPU 0p2aHU3AYUU CeMUHAPCKUX 3aHAMUL u nod2omoske nyb/u-
kayuti» (H. Boron6osa, CNGrYKN).

B PAMKAX MPOEKTA
Mo OKOHYaHMM NPOEKTa YYACTHUKM M NAapTHepPbI JOCTaTOYHO YaCcTO B3aNMOAENCTBYIOT
C aAMUHUCTPATUBHBLIM NAPTHEPOM NPOEKTa, IHCTUTYTOM KyNbTYPHbIX NPOrpamm, a Takke
¢ Komutetom no kynbtype CaHkT-MeTepbypra. MHOrMe y4acTHUKM NOAAEPKMUBAIOT
KOMMYHUKALMIO C CeBEPHbIMU NapTHepamu — accouuaumein Pikene pa broen (Hopserus)
n accoumaumenn «dectusanu GuHNAHAUMNY.

YYaCTHUKM aKTUBHO MCMOMb3YIOT NPUOBPETEHHBIE B PAMKaX NPOeKTa CBA3N C POCCUIACKUMM

1 3apybexHbimu kKonneramu. Hanpumep, CaHKT-TeTepbyprckuii LeHTp ryMaHUTapHbIX
nporpamm 06CyAnN NepcneKkTMBbI COTPYAHUYECTBA ¢ dhecTuBanem «KanuHuHrpag Cutu [Jxas»

1 My3blKanbHbIM MTPOEKTOM «HoUb My3bIKW B [aTYnHex. YKpENnneHno COTPyAHMYECTBa CNocobCT-
BOBaNa MYHaA aKTUBHOCTb M MHULMATUBHOCTb (eCTUBANbHBIX MEHEAKEPOB, YTO CBUAETENLCT-
BYET 0 NPaBUIbHOM N0A60pe Y4aCTHUKOB /1A NPOEKTa.

OAHMM 13 Haubonee NHTEPECHbIX MEPONPUATUIA MPOEKTA, C TOYKM 3PEHNA YYACTHUKOB, CTana
MeXyHapoAHas KoHdepeHuna «KpeaTnBHOe NpeANPUHUMATENbCTBO AN PAa3BUTUA KOHKYPEH-
TOCNOCOGHOI 3KOHOMUKMWY», KOTOpas npoLwnia B TanauHHe 19-21 oktabps 2011 roga. B koH-
(hepeHUMM NPUHANK yYacTue BeayLume IKCNepTbl B chepe KpeaTUBHbIX MHAYCTPUiA EBponbl 1
A3nu. BblCOKMIi ypoBeHb KOHhepeHLMI, CofepKaHns Nporpammbl, NPeoCcTaBAeHHbIE BO3MOX-
HOCTM ANA YCTAHOBEHMSA NMOJE3HbIX KOHTAKTOB M YA06HbIN hOpMaT KOMMYHUKALMW NONYYUNN
BbICOKYIO OLLeHKY y4aCTHUKOB NpPOeKTa.
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III. OLLEHKA UTOIroB NMPOEKTA U NCTOPUWN YCIl

YcnewHsble napTHepCTBa, CO3JaHHble B paMKax NpPoeKTa, N03BONUNN:

e ChopmMMpOBaTL MEXAYHAPOAHYIO IPYNNy IKCNepTOoB. TaK, 3apybexHble 3KcnepTsl Gbiau
npurnaieHbl K COTPYAHUYECTBY C UcCeaoBaTensmm JlabopaTopum 3KOHOMUKU KYNbTYpbI
HWY BLU3 — CaHkT-NeTepbypr;

® MpuBeYb OPraHM3aTOPOB My3biKabHbIX GecTUBaNel K y4acTuio B 06pa3oBaTeNbHbIX NPo-
rpammax no apT-MeHeKMEHTY.

bnaroaaps ycnewHomy COTPYAHWUYECTBY B paMKax NPOEKTa, Obina pacwmpeHa reorpadms poc-
cuitckux cectusaneit. Tak, Hanpumep, EneHe KoToBoii, KoopanHaTopy fAxa3oBoro dectusans
B ropoae TUXBUHE, YAANOCh AOCTUYb JOTOBOPEHHOCTEI 06 06MeHe My3blKaHTaMU C PyKOBOAM-
TenAamu xa3oBoro dectusansa B ropoge Mopu, PuHnanausa.

YyacTve B NPOEKTe CTano BaXHO CTyNeHbio pa3BUTUA NPOheCcCMoHaNbHbIX HAaBbIKOB /1A Opra-
Hu3aTopoB dectnBana «KanuHuurpag Cutn kas»: «06pazosamensHas noe3dka 8 Hopseauto
u QuHAAHAUIO 6bL1a WAHCOM 01 HAC npedcmasums cebs esponelickum napmHepam, a makxce
NO3HAKOMUMBCA € pOCCULICKUMU y4aCMHUKAMU 2pynnbl, npedcmasums um hecmusans «Kanu-
HuHzpad Cumu [xca3» (C. KonbaHésa, coopranusatop dectusansa «Kanuuuurpag Cutu [xas»).

IV. OUEHKA SO®EKTUBHOCTU OPTAHU3ALIUN I
Cpeau haKTopoB, NOBAMABLLMX HA YCNEX MPOEKTA, MOXKHO OTMETUTD:

® npurnalweHune K yyactuio B MeponpuaTuax 3 heKTUBHbIX MEHEMKEPOB My3blKanbHbIX thec-
TMBaneii, a TaKxe NpeacTaBuUTeNeil OpraHoB BAACTH, BAMAIOLLMX Ha pa3BuUTUE HeCTUBaNbHOI
AeATeNbHOCTH;

® cnonb3oBaHKe cetn KoHTakToB CoBeta MuHucTpoB CeBepHbix CTpaH 1 agMUHUCTPATUBHO-
ro napTHepa npoekTa — VIHCTUTYTa KyNbTYpPHbIX NPOrpamm.

B npolecce nnaHMpoBaHuA 1 peannsaunm 3TanoBs NPOeKTa yunUTbIBANNCh 3aMeyaHus u noxwena-
HUA ero yyacTHMKoB. Kak otmeyaer W. Kusunosa, 3amectutens aupektopa NHCTUTYTa KynbTyp-
HbIX MPOrPaMM, «Ha NPOMSAXCEHUU BCe20 NPoekma Mol 8eau pabomy no cbopy u obpabomke
opm 0b6pamuoli cea3u, 651a200aps KOMOPLIM NPO2PAMMA Meponpusmull 8KA0Yana 8 cebs
Haubonee akmyansHble Membi».

bnarogaps yyactuio B npoeKTe uccneposatenein u npenogasarenei Boicliei WKoNbI 3KOHOMU-
ku B CaHKT-Netepbypre un CaHKT-MeTepOyprcKoro rocyapCTBEHHOTO YHUBEPCUTETA KY/IbTYpbl
1 UCKYCCTBA, Nepe/ioBble Pa3paboTKU M NPaKTUYECKNii onbIT opraHusauuu dectmusanei 6binu
BK/IKOYEHbI B 00pa30BaTenbHble Kypchbl ANA OYAYLWMX MEHeIHEPOB KybTypbl.

NHdopmMpoBaHie 0 Xoae NPOEKTa U €ro JOCTUHKEHUAX OCYLLECTBAANOC Ha caiiTe HCTUTYTa Kynb-
TYPHBIX NPOrpamm, aAMUHUCTPATUBHOIO NapTHepa npoekTa. [ToMUMO 3TOro, Y4aCTHUKM NPOEeKTa
aKTWBHO J€NIMNCH OMbITOM M 3HAHUAMM CO CBOMMMU KOMIEramMi Ha PasfiMyHbIX MEPONPUATUAX. —

V. YCTOWYUBOCTb PA3BUTUSA PE3Y/IbTATOB MNP —

Mo MHEHMI0 OpPraHM3aToOPOB U YYACTHUKOB, MPOEKT UMEET cedylolme counanbHble
1 3KOHOMMYecKune I eKTbl:

® [loBbilweHVe NpotheccoHanbHbIX KOMNETEHLM OPraHM3aToOPOB My3blKaNbHbIX
dhectuBaneii.
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«B Cesepo-3anadHom pezuoHe Poccuu Habaodaemcs deguyum npodiocepos, MeHedxepos gec-
musanel u 0p2aHU3amMOopo8 cobbIMuLl, UMeoL{UX 0NbIm MeXcOyHapoOH020 NPOOBLCeHUSs Mepo-
npusmudi u pazsumus KynbmypHo2o mypusma. [losmomy 014 pecmusanbHbix desmened, a makice
mex, Kmo 3aHumaemcs npogheccuoHanbHol Nod20mosKol apm-meHednepos kpatiiHe Heobxo0uMo
nosnyyerue nodo6HbIX 3HaHUL U Hasbikos» (N. Kusnunosa, MHCTUTYT KyNbTYPHBIX NPOTrpamm).

o [loBblweHne YPOBHA MeHeXXMeHTa MY3blKaJibHbIX CO6bITVIVI;

o Co3paHue HﬂaT(bOprI ANA KOMMYHUKaUUN OPraHU3aTopoB My3blKaJ/ibHbIX (becmsanel?l;
I'Ipe,D,CTaBVITeJ'IeVI OpraHoB BNacTn u nccnegosarenei;

o lmnynbce K AanbHemnlwemy pa3BUTUIO KpeaTUBHbIX MHAYCTPUI B ropoaax CeBepo-3anagHoro /
pernoHa Poccuu. ’

M. MateLKas, CTapLunii Hay4HbIi COTPYAHMK JlaGopaTopum 3KOHOMMKM KynbTypbl HAY BLUI CaHKT- /
MeTepbypr, 0TMEYAET CeaytoLMe A0NrOCpOYHbIe I eKTbI NPOeKTa: «co30aHue paboyux mecm,
yay4ueHue cpedbl NPOHCUBAHUSA, NOBbILIEHUE KOHKYPEHMOCNoco6HOCMU MBopYecKuX UHAycm- ‘
pulii 20poda, pazsumue mypusma, yseaudyeHue npoyeHma meopyeckod, IHepauyHol monodexu, )
Komopas ocmaxnemcs 8 ceoem 20pode, a He yedem 8 6osiee npusaeKkamesibHble pe2UuoHbi».

-
Cpeau 0CHOBHbIX 6apbepoB /15 YCTONYMBOrO Pa3BUTUA PE3Y/IbTATOB NPOEKTA ero yYaCTHUKM -
Ha3bIBaIOT:

® HeaoCTaTOK 3HaHMi B 0671aCTU apT-MeHeLKMEHTa;

e aehuUumT yCrewHbIX pyKoBoauTeNeil B chepe KpeaTUBHbIX MHAYCTPHIl;

e HeadeKTUBHOE B3aMMoaenCTBIUE NpeACTaBUTENeN CEKTOPA TBOPYECKUX MHAYCTPUIA C opra-
Hamu BNacTu, 6U3HECOM 1 APYTMMM NapTHEPaMM;

® aAMUHUCTPATUBHbIE 6apbepb| ONna MexayHapoaHOoro coTpyaHmnyecTBa: TPyAHOCTU, CBA3AH-
Hble C nosly4eHnem Bu3, pa3invyna B NpaBoOBbIX U d)MHaHCOBbIX MHCTPYMEHTAXx;

® OXUAAHWA U BKYCbI NyOANUKK, B 6O/bLIEN Mepe OPUEHTUPOBAHHOM HAa MAacCOBYIO KYIbTypy,
a He Ha YHUKaNbHbIA KyNbTYPHbIA NPOAYKT.

Cpenyu thakTopoB, KOTOpPble 6YAYyT CNOCOBCTBOBATH YCTORYMBOMY Pa3BUTUIO PE3y/IbTaTOB NPo-

€KTa, OPraHM3aTopbl 1 y4aCTHUKM Ha3bIBAIOT:

® pasBuUTUe efAnHOMN NNATHOPMbI U CETU B3aMMOAECTBUA. YYaCTHUKAM BUANTCA AaNbHelilee
pasBuUTHE NYTEM OPraHM3aLmMn perynspHbIX MeXAYHapOAHbIX MPAKTUYECKUX CEMUHAPOB Mo
MEHEIKMEHTY KYNbTYPHBIX COOBITUIA, B TOM YMCIe My3bIKaNbHbIX (hecTuBanei, ¢ yyactuem
3KcnepToB 13 CeBepHbIX CTPaH;

© COBepLIEHCTBOBaHMe CUCTEMbI FOCYAAPCTBEHHO NOAAEPHKM My3bIKaNbHbIX hecTuBanei.
Bnarogaps meponpuaTUAM NPoeKTa OblIN CAENaHbI Wark no yCUeHo B3auMoaencTus

Mme opraHamu BiacTu u geatensamm cepbl My3blKanbHbIX Gectusanen.
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MEHEOAXXMEHT KUHO®ECTUBAJIEN
KPATKAA UHO®OPMALINA O NMPOEKTE

MpoeKT «MeHemKMEHT KuHohecTuBaneii» ABNAETCA YacTbio 6onee KPYNHOro NPoeKTa / /
«MeHepmeHT CeBepHoro Vi3amepenus B chepe KynbTypbl U KPpeaTUBHbIX UHAYCTPUIY,
HanpaBleHHOro Ha Co3AaHne NNaThopm 1 CeTeil COTPYAHNYECTBA, @ TaKHKe Ha 0OMEH
3HAHMAMM U NYYLWUMU NPAKTUKaMK B ccepe KyNbTypbl U KpeaTUBHbIX UHAYCTPUIA.

LLEJ/1b MPOEKTA

OCHOBHOW Lienbto NpoekTa «MeHeKMEHT KUHO(ecTBanein» ABNAETCSA CO3AaHNe YCTONYNBOIA
napTHEePCKOW CeTW ANA A0NTOCPOYHOTO COTPYAHNYECTBA MEHEMKEPOB KUHOMeCTNBanei B pernoxHe
CeBepHoro /3mepeHus nytem 0byyeHns nepesoBoOMY OMbITY MPOEKTHOrO MeHeKMEHTa. BHuma-
HUe yAeNAeTca MeHeMKMeHTY ecTuBaneil Kak JOKYMEHTaNbHOTO, TaK U XyA0KECTBEHHOTO KMHO.

MEPONPUATUA NPOEKTA

® CemuHap «MeHemKkMeHT KHodecTUBanei LOKYMeHTaNbHOrO KMHO U (hecTuBanei Tenesu-
3MOHHBIX MPOrpamm», MypmaHck;

® (6pa3oBaTtenibHas noe3fka B TPOMCE U XenbCUHKK;

O6pa3soBatenbHas noesaka B Konexrared, CTokronbm u Jlyneo;

CemuHap «Mtoru npoekTta «MeHeaMeHT KuHotdecTuBaneii», CaHkT-Metepoypr.

MAPTHEPbI MPOEKTA

KomuTeT no KynbType 1 uckycctey MypmaHckoii obnactu
Midnight Sun Film Festival (dunnaxaus)

®ectusans DocPoint (PunnaHans)

TIFF Tromsg International Film Festival (Hopserus)

Filmpool Nord (LWWBeuus)

AIMUHUCTPATUBHbIN NApPTHEp

MexayHapoaHbI KuHodecTnBanb cTpaH ApKTUKK
«CeBepHoe cusHue» (MypmaHcK)

®omo: E. NujeHko

AHAJIN3 NMPOEKTA

I. OLEHKA HABbIKOB, 3HAHUA U UHOOPMALIUM,
MOJIYHEHHbIX B XOAE NMPOEKTA

Mporpamma MeponpuATMiA NPOEKTa yunuTbIBaAA NOTPEOHOCTH YYACTHUKOB, NPeACTaBUTENEl
(hecTMBaNbHOro ABUKEHNS N KUHOUHAYCTPUM. 3HAHUA 1 HABBIKU, MO/YYEHHbIE Y4aCTHUKAMU
NPOEeKTa, Kacanuch pasNnyHbIX aCNEKTOB OpraHn3aumn KuHotecTBanei 1 nossonunu cdop-
MUPOBATb KOMM/IEKCHOE NPEACTABNEHUE O NYYLINX NPAKTUKAX OPraHu3aumm kuHodectusanei,
a TaKxe 0 cnocobax NpoaBMKEHNA NPOEKTOB, NPaBUNax BeAeHUA NeperoBopoB ¢ NapTHepamu,
cucteme 6pOHMPOBaHMs KMHO(UNBMOB.
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C. CongartoBa, opraHusatop dectmuans «CeBepHbIil xapaKTep» 0TMEYaeT, YTo Hambonee
nose3HbIM OblN0 3HAKOMCTBO € OpraHu3aumeit dectusans Tromsg International Film Festival
(TIFF): «4 usyyuna, kak sedemcs paboma c 80OJOHMeEPAMU, KaK Koaae2u Noay4arm puabmsi,
Kak pabomarom ¢ asmopamu, npusnekarom donosHumesbHoe (uHaHcuposarue 0/8 pecmu-
BA/1A, KAK UCNO/b3ylom adMUuHUCmMpamusHbil pecypc u pabomarom co CMU».

MpoeKT Gbl1 None3eH ANst NOHUMAHMSA He TOIbKO BHYTPEHHEN OpraHu3aumn KuHotecTtusanei,

HO 1 psifa 6osiee WMPOKMUX BOMPOCOB: «Y4acmHuKuU y3HAAU 0 NOUCKe (PUHAHCUPOBAHUS, KAKUM
06pazom MOXCHO YCMAaHasAUuBams 83aUMOOMHOWEHUS C 3aUHMEPecoBAHHbIMU KOMMEPYECKUMU
opearuzayusmu» (0. AHucumosa, Komutet no KynbType 1 uckycctey MypmaHcKoi o6nactu).

HekoTopble BaXHble BONPOCHI Pa3BUTUA KNHOMECTUBANIEH OCTANNCh HEAOCTATOYHO OCBELYEH-
HbIMU, HaNpPUMep, aHaNN3 CUTYaLMN B POCCUACKON KWHOMHAYCTPUM U CLEHAPUEB ee PasBUTUS:
CO3/iaHMe HOBOW MOAEN KUHOMHAYCTPUM B Poccuu, npuHumnbl oT6opa hunsmos ans dectusa-
nen, Nyt HMHAHCUPOBAHUSA POCCUICKNX PerMoHanbHbIX KUHO(ecTuBanen.

II. OUEHKA S®®EKTUBHOCTH
B3SAUMOAENCTBUA B PAMKAX NMPOEKTA

B pamkax npoeKTa y4aCTHUKM CMOMN YCTAHOBUTb KOHTAKTbl, KaK Ha TOPOACKOM YPOBHeE, TaK 1
¢ 3apy6exHbIMKU NapTHepamu. bnarogaps yyactuto npeactaButeneii CeBepHbIX CTpaH B Mepo-
NPUATUAX NPOEKTa, YAaN0Ch YKPENUTb MEXAYHAPOAHOE COTPYAHNYECTBO, 0COBEHHO ¢ hecTnBa-
nem TIFF u JlannaHAcKuM KuHodecTuanem.

OpraHusatop kuHoectneans «CeBepHbIii XapaKTep» OTMETIIA BXXHOCTb AOCTUMHYTBLIX A0r0-
BOPEHHOCTEN C ceBepHbIMU KUHO(ECTUBANAMM B CBA3W C OTPAHNYEHHBIMW BO3MOXHOCTAMU
POCCUICKNX OPraHN3aTOPOB NOKynaTh hUbMbl A8 NOKa3a. Takie 6blM HanayeHbl KOHTAKTbI
C 3Konormyeckum KuHodectusanem «bucd» B MeTpo3aBoacke.

®opmaTbl B3aUMOAECTBUSA, KOTOPbIE OblIN UCMO/L30BaHbI B POEKTE, OblN1 pa3sHO0OpasHbI;
0COGEHHO BbICOKO YYACTHUKM OLLEHWUN BO3MOXHOCTb IMYHOTO 0OLUEHNSA C OpraHU3aTopamm
tectuBaneit CeBepHbIX CTPaH. Tem He MeHee UMeIoTCsA U Helo4YeTbl B OpraHu3aLum B3aumo-
AeCTBUA, KOTOPbIE BO3HUKAM B CUITY 0GbEKTUBHOI NPUUYMHBI — HEAOCTATOYHOTO KONMYECTBA
BpPeMeHH Ha 60/1ee MHTEHCUBHYIO KOMMYHUKALLMIO MO KOHKPETHbLIM BONPOCaM C npeacTaBure-
NAMU CeBEPHbIX KNHOecTUBaneil.

III. OUEHKA UTOrOoB MPOEKTA U NCTOPUN YC

BaKHbIM NOKa3aTenem ycnewHoCcT! NPOeKTa ABAAETCA NPUMEHEHME HA NPAKTUKE NONyYeH-
HbIX 3HAHWIA 1 HAaBbIKOB B MPOLIECCE OPraHu3aL M MEPONPUATUIA, @ TAKIKE UCNONb30BaHME
YYaCTHUKAMM NPOEKTa HOBbIX KOHTAKTOB ANA Pa3BUTUA ecTMBaNbHO AeATeNbHOCTY B chepe
KuHematorpadum.

C. ConpartoBa 3amMeTuna, YTo NONYYEHHbIE 3HAHUA NOMOTTIN BbICTPOUTD LIENOCTHYIO KOHLIENLMIO
tectuBans. B cTpykTypy kKuHotecTuBans «CeBepHblii XapaKTeps Oblan AONOHUTENbHO BKIHOUYEHbI
HOBbIE APKYE 3NeMEHTbI: BCTPEYM C MacTepamm KMHO, KOHLLEPTbI, CNEKTaK/N, BbICTaBKM, nepcop-
MaHcbl. icnonb3ys onbIT Konner 13 Tpomcé, oprannsatopbl «CeBepHOro xapakrepa» BKAYUIN

B Nporpammy tecTrBans nokas HeMbIX KMHOMEHT, 03BY4eHHbIX OpKeCcTpoM. Kpome Toro, Obin

__ [iaH cTapT KuHoMapagoHy «CeBepHbIli XapakTep», KOTOPbIt IPOBOAWTCS B FOPOAAX U MOCENIKAX

MypmaHcKoi 061acTi BECHOM, B NPOAOMKEHNUN KUHOECTUBANSA, NPOXOAALLEro 0ceHbto. Puibmbl
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KuHocectmaans B TPOMCE Takke 6binK BKIKOYEHbI B NPOrpamMmmy KnHomapadoHa. bnarogaps
TaKMM Mepam, KMHodecTBaNb OKasan 3HauUTENbHOE BAUAHIE HA KYNIbTYPHYIO XW3Hb 06N1acTy.

Takum 06pa3om, LeNb NPOeKTa — YCUeHe B3aMOeCTBUA MeXay KMHodecT1Banamm

B CTpaHax bapeHueBa EBpo-ApKT4yeckoro pernoHa — 6bina AocTurHyTa. MpenmyiiecTeom 3Tnux
napTHepCTB ABNAeTCA 000104HasA 3aUHTEPECOBAHHOCTL B COTPYAHMYECTBE KaK POCCUIACKUX, TaK
1 CEBEPHbIX OPraHN3aTopoB KMHotecTuBanei.

B HeKOTOpbIX Cyyasix GopMMpOBaHUe NAPTHEPCTB C CEBEPHbLIMU KoMleramu 6bin0 3aTpya-
HEHO BC/IefCTBME PACXOMIEHUSA B CTpaTernsx npoKara GuabMoB 1 B 06bemMax GUHAHCOBbIX
pecypcoB Ha Np1oGpPeTeHne KMHOMEHT, KOTOPbIMI PacnonaraioT 0praH13aTopbl ectusanen
B CeBepHbIX cTpaHax u Poccum.

IV. OLLIEHKA 3®PEKTUBHOCTU OPFAHNU3ALIUA

Ycnex B3aMMOZEeiicTBMSA B paMKax NPoeKTa Obln obecneyeH npaBunbHbIM Nog60pom cesep-
HbIX MAPTHEPOB, CPeAN KOTOPbIX 0COGEHHO BbICOKO POCCUIICKIUE YHACTHUKM OTMETUIN KoNer
u3 Hopseruu (kuHodectusanb TIFF u ero npeactasutens Mapta OtTe (Martha Otte), a Takke
u3 LBeuuu (pernoHanbHbIi LEHTP KUHO-U TeneBu3uoHHO npoaykuum Filmpool Nord u ero
npeactaButens bepHT BuknyHg (Bernt Viklund), KoTopblie 6bin11 aKTUBHO BOBIEYEHbI B TPOEKT
OT Hayana v Ao KoHua.

B npouecce oT6opa y4aCTHNKOB OpraHU3aTopbl CHOPMMPOBANM aKTyanbHyto 6asy AaHHbIX
0 pervoHabHbIX KUHodecTuBansx. B coctas rpynmbl Gbin BKAKOYEHbI AKTUBHbIE MPAKTUKN:
KaK HauuMHarloLe, TaK 1 yXe OMbITHbIE OPraHU3aTopbl KMHOeCcTUBaNeil.

dopmat MeponpUATHIL U COAEPIKaHME MPOrpamMmbl BblI XOPOLLO NPOAYMAHbI C TOUKYM 3peHUS
NOrpy}eHUs B NPaKTUKy paboTbl CeBEPHBIX KMHOMeCTUBANEN. ITanbl NPOEKTa Oblin HACI-
LWeHHbIMM 1 Tpe6oBaNM aKTMBHOIO BOB/IEYEHUA NPeaCTaBuUTeNei HecTUBaNbHOTO ABUKEHUA 1
KUHOUHAYCTPUKN. «Hecmomps Ha mo, ymo mbl pabomasnu ¢ ympa 00 seyepa u 0elicmsumenbHO
ycmasanu, 8ce y4acmHuKuU 2pynnbl COXPAHAAU MOMUBAYUI NOy4amsb euje 60/buie 3HaHul u
npakmuyeckux Hasbikos» (E. eHKo, 3Kc-npecc-cekpeTapb hectnBans «CeBepHoe CUAHMEY).

WNHbopmauus o npoeKTe pacnpocTpaHsiach NPeNMyLLECTBEHHO Yepe3 NeYaTHbIe 1 OHNAIH
pecypcbl napTHepa npoekta — KomuteTa no KynbType u nckycctsy MypmaHckoin obnactu,
OpraHu3aTopoB POCCUMCKUX KMHOeCTMBANEN, @ TaKKe NOCPEACTBOM NPOrpamm
PEerMoHanbHOro TeNeBUgeHus.

V. YCTONYNBOCTb PA3BUTUSA PE3YJIbTATOB NP

MpoeKT cnoco6CTBOBAN YCUIEHUMIO COLMANbHBIX 1 IKOHOMUYECKUX 3 deKToB KUHODecTUBanei
Ha Cesepo-3anage Poccum:

e VYnyyweHune uMMUAXA peroHoB

e [lpuBneyeHne LONONHUTENbHBIX UHBECTULNIA
e [IpocselyeHne HaceneHua

® AKTMBM3ALUA KYNbTYPHON KU3HU.

Bapbepbl yCTOAYMBOrO Pa3BUTUA PE3YNbTATOB NPOEKTA CYLLECTBYIOT U «CHU3Y», U «CBEPXY»: RN
C O/LHO¥ CTOPOHbI, UMEETCs HU3KAsA UHULMATUBHOCTb KPEATUBHBIX MHAYCTPWIA, C APYroi, — E
HeAO0CTaToOK (PMHAHCMPOBAHUA B KyNbTYpPHON ccepe. BaxHbIM NPenaTCTBUEM ABNAETCA



OTCYTCTBUE UHDPACTPYKTYPbI AN KWHOUHAYCTPUM, Hanpumep, B MypmaHCKe CyLLecTByeT Bcero
OfiHa KOMNaHMs, KOTopas NpefoCTaBAseT yCIyru AN KMHeMaTorpaducToB 1 TeNeXypHaNuCToB.

Y Ko/ibCKOro nosiyocTpoBa ectb NepcrekTMBbI Pa3BUTUSA KMHOWHAYCTPUM 3@ CYET pasmeleHus
3€eCh 3apyOeXHbIX KMHONPOU3BOACTB: NPUPOAHO-NAHALIA(THbIE PECYPCbI BbI3bIBAKOT YCTORYM-
Bblii MHTEepec CeBepHbIX MAPTHEPOB K PErMOHY.

YYacTHUKM OTMEYaIoT ciegytolue hakTopbl, KOTOpble ByAyT CNOCO6GCTBOBATL YCTONYMBOMY
pa3BUTUIO pe3ybTaToB NPOEKTa:

® aKTUBHOE npoAaBMXeHue KVIHOd)eCTVIBa]'IeVI

[ aAMI/IHVICTpaTI/IBHbII?I pecypc: npusnevyeHue nuu, NPUHUMaKLWMX peweHns, okasaHue (bl/l-
HaHCOBOWA noaaepHKu Co CTOPOHbI OpraHoOB BNaCTU, YKpenneHune B3aMMOJENCTBUA mexay
pa3nnyHbIiMU CTEIZKXOﬂAepaMVI.

MoBbllWeHMe NPUBIEKATENbHOCTU KMHOECTUBANEN MOXKET ObITb OCTUrHYTO Gnarofaps
MENAYHAPOAHOMY COTPYAHNYECTBY: «BaxceH 06MeH KUHOPUAbMAMU Mexcdy ManeHbKuMU
poccutickumu u mexcOyHapoOHbIMU KUHOecmusanamu, npedcmasumesnu KOmopbixX y4acmso-
sanu 8 npoekme. Hebosnbuwias nod6opka no0obHbIX hubMOB He nompebyem 3Ha4yumesbHbIX
(puHaHcoBbIX BNOMCEHU, HO NOOHUMem 060 (hecmuBAb HA HOBYIO CMYyNeHb Pa3BUMUS»

(A. Kony, 3kc-meHemxep kuHodecTuBans «CeBepHoe CUsiHME).

YCTOYMBOMY Pa3BUTUIO Pe3ynbTaToOB NPOEKTA MOXKET TaKMe CNoCoBCTBOBATL CO3AaHMe
npodeccmoHanbHoOM accoymnauuu knHodectusaneii Cesepo-3anaga. NnaHnpoBanoch, 4To
TaKylo accoumaumio 6yAyT KypupoBaTh y4aCTHUKM NPOEKTa — OPraHnU3aTopbl KHotecTusans
«CeBepHOe cuAHME», OLHAKO B CBA3M C NEPEHOCOM NOWaAKN KuHodectuans n3 MypmaHcka
B MNeTep6ypr peanusaums AaHHON UAEU OTNOXEHA.

BaxHbIM ycnoBmeMm ycnexa KMHodecTnaanei ABNAETCA MHULMATUBHOCTb U HACTOMYMBOCTb UX
opraHu3aTopoB: «MbI niaHupyem passusams KUHOGecmusasb, BKI0YUB 8 NPO2PAMMY NpoKam

8 pasHbix 20podax Mypmarckoli obnacmu, nocmeneHHo opmupys y 3pumens UHMepPec K HeoHCu-
daxHomy, uHmepectomy kuHo» (C. CongatoBa, opraHusatop dectmBans «CeBepHblii xapaKTep).



MEHEOXXMEHT B COEPE
KYJIbTYPHOIO TYPU3MA

KPATKAAA UHOOPMALIUA O NMPOEKTE

MpoeKT «MeHeKMEHT B cthepe KyNbTypHOro TypU3mMa» ABNAETCS YacTbio 6onee KpynHoro
npoexta — MeHempkmeHT CeBepHOro Vi3amepeHus B chepe KynbTypbl U KPeaTUBHBIX MHAYCT-
puit», — HaNpaB/EeHHOro Ha co3aaHne NIaThoPM U CeTeit COTPYAHUYECTBA, a TaKKe Ha 0OMeH
3HAHMAMM U NYYLWUMU NPAKTUKAMN B Chepe KybTypbl U KPeaTUBHbIX UHAYCTPUIA.

LLEJ/1b MPOEKTA

OcHOBHOI1 Lenbio npoekTa «MeHeaXMeHT B chepe KyNbTypHOro Typusma» ABAAETCA Co3aaHne
YCTORYMBOW NAPTHEPCKOMN CETU ANA AONTOCPOYHOTO COTPYAHUYECTBA MEHEKEPOB B Cthepe
KYNbTYpHOro Typu3ma B pernoHe CeBepHoro 3amepeHus nytem o6yyeHus nepesoBomy onbity
MPOEKTHOrO MeHeKMEHTA.

LEJIEBBIE PYMMNbl MPOEKTA

OpraHusauum B cepe KynbTypbl, K1acTepbl, MECTHbIE OpraHbl BAACTU, Mafibie U CPpeaHue npes-
NPUATUSA, YHUBEPCUTETbI U UHCTUTYTbI.

MEPOMNPUATUA NPOEKTA

o KoHdepeHums «KynbTypHoe Hacneame 4oporu BUKMHIOB B Poccum», CaHkT-Metepbypr

e OO6pa3soBatenbHas noesaka B QuHnsuauio u LLiseumio;

o CemuHap B pamkax koHdepeHumn AQUT (Hekommepyeckoe napTHepPCTBO «ABTOMATM3aLMSA
LeATeNbHOCTU My3eeB 1 MH(OPMALMOHHbIEe TEXHONOTUI») «KynbTypHOe Hacneaue
1 MH(OPMaLMOHHbIE TEXHONOTMY, [leTP03aBOACK;

o [ly6nuKaums 6powtopbl «<MeHeLKMEHT KyNbTYPHOTO Typu3man;
e WroroBas koHdepeHuus «MeHemKMEHT B KybTypHOM Typusmer, CaHKT-Metepbypr.

NMAPTHEPbI NMPOEKTA

e MyseiiHoe areHTCTBO JleHMHrpajcKoii 06nactu
e Myszeit Kmu (Pecny6nuka Kapenus)

o Coset no Typusmy BocrouHoii LLseunn
® YHuBepcuTeT BocTouHON OUHASHANM

ALMWHNCTPATMBHbIN NAapTHEP

AreHTCTBO My3eiiHbIX KOMMyHUKauwii (CaHKT-TMeTepbypr)



AHAJIN3 NMPOEKTA

I. OLEHKA HABbIKOB, 3HAHUN U NHOOPMALIUK
MOJIYHEHHbIX B XOAE NMPOEKTA

MpOeKT bl OPUEHTUPOBAH HAa CUHTE3 PA3NIMYHbIX MOHUMAHMUII KYNbTYPHOTO TYPU3Ma U MOAXOA0B
K ero opraHv3sauuu. Ha npakTvke nporpamma MeponpusTIii 6uina chokycuposaHa B 6onibLueit
CTeneHN Ha My3eiiHOM CEKTOPE W PONK My3eeB B TYPUCTUYECKON OTPAC/H, 4TO 0BYCIIOBNEHO CrieLm-
(Koii paboTbl aAMUHUCTPATMBHOIO NapTHepPa NPOeKTa — AreHTCTBa My3eiiHbIX KOMMYHUKaLMIA.

MonyyeHHbIe y4aCTHUKAMM 3HAHUA Kacanucb NPeuMyLLeCTBEHHO Pa3BUTHA My3eiiHOro fena

U BKIOYanK B cebs Kak NpuKnagHble HaBbIKU, TaK U MHCTPYMEHTbI CUCTEMHOTO MeHEKMEHTA.
B xoae npoekTa 6bln NpeAcTaBNeH NepefoBoii ONMbIT NapTHepoB U3 PuHAAHAMM 1 LLBeummn no
CnefytoLLMM HanpaBneHNnaMm:

@ HoBble TeXHONOMNU B My3eHOM fiefe;
e Hosble hopmaTbl My3eiHbIX MPOEKTOB;

e Paborta co cTeiikxonaepamu, BKYas HopMbl B3aUMOAECTBIA OpraH13aLmii pasHoro opu-
OMYECKOro cTaTyca U MexaHu3mbl BOB/IEYEHWA MECTHOrO HaceNeHWs B peann3aLmio NpoeKToB;

e [puopuTeThbl KyNbTYPHOII NOAUTUKM CeBEPHbIX CTPAH U UX CBA3b C 06pa3oBaTeNbHOM
LeATENbHOCTbIO;

e TpaHCcrpaHUyHble MapLpyThl B COLMANLHO-KYAbTYpHOM Typusme (Hanpumep, «MyTb
BUKUHTOBY).

BO/bIWMHCTBO YY4aCTHUKOB OLEHWUN NOJHOTY U NOJb3Y NOJY4YEHHOI B pamMKax NpoeKTa MHdop-
MaLu1y 1 NoYYeHHOTo OnbiTa B 0611aCTM My3eiiHOro fena u 06pasoBaHus B chepe:

o Pa3BuUTHE HOBbLIX TYPUCTUHECKUX MAPLLPYTOB
o [IpumeHeHue HOBbIX TEXHONOTUN

e PaspaboTKa aeTckux 06pa3oBaTe/ibHbIX NPOrpamMm B My3esix.

YYaCTHUKM NPOEKTA C MHTEPECOM 3HAKOMMIUCh C NEePEe0BbIM OMbITOM Pa3HbiX Mo Gopmary

¥ TemaTuKe my3eeB B CeBepHbIX CTPaHax, UX Ny4YWMMU NPAKTUKaMM B MPOBEAEHNN COObITUIA

1 pa3paboTKe KyNbTypPHbIX NPOAYKTOB. B T0 3Ke Bpems yyacTHUKM OTMETUAN, YTO B Iporpamme
NPOEKTa KyNbTYPHbI TYPU3M He Bbln 0CBELLEH C N03ULMKM BU3HECa, YTO UMEET NPUHLMUNKANb-
HOe 3HaueHue AN Pa3BUTHA IKOHOMUKU TypU3Ma.

II. OLEHKA S®®EKTUBHOCTH
B3AUMOJENCTBUA B PAMKAX MPOEKTA

Bnarofaps yyacTuio B NpoeKTe NpescTaBuTeNeill OpraHoB BNacTu, GU3Hec-opraHu3aLui,
KYNbTYPHbIX MHCTUTYTOB M3 pa3Hbix ropogos Cesepo-3anaga Poccuu (CaHkT-Netepbypra,
ApxaHrenbcka, MypmaHcka, MckoBa, M36opcka n Bennkoro HoBropoaa), yyacTHUKM NpoekTa
CMOTNN HaNafuTb KaK MeXCeKTopanbHble, TaK 1 MeXpernoHanbHble CBA3M B pamMKax TeMaTuKu
npoekTa.

Yy4yacTHUKM oTMeTUNm NPaKTU4yeCcKyt 3Ha4YNMOCTb 3TUX KOHTAKTOB 1 BbiPa3nan ya0BNETBOPEH-
HOCTb KOMMyHI/IKaLl,I/IeI?I mexay pOCCVIVICKVIMVI N CEBEPHbIMU NapTHEpamMmu. B 10 e BpemA HEKO-
TOpble Y4aCTHUKU O3BYYUTN MHEHUe, YTO B3aMMOLeNcTBme BHYTPU NPOEKTa AO0CTUINO 6bl 6onee
BbICOKOI0 YPOBHA NpU yCNOBNU BK/TIOYEHNA B NPOEKT nccnesoBaTenbCKO COCTABNAOLLEN.
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III. OLLEHKA UTOIroB NMPOEKTA U NCTOPUWN YCIl

Y4acTHUKM NPOEKTa YCMEeLHO NPUMEHWIN NONYYEHHbIE 3HaHUSA B XOAE peanun3aLmnm HoBbIX
uzeii B cepe KynbTYpHOTO TYypM3ma 1 BbICTPaUBaHMUM NAPTHEPCTB C APYTUMM YYaCTHUKAMM:

e B 2013 rogy «LleHTpom pa3sutus Typusma «KpacHas nsba» (Benukuii Hosropog), 6bi1 pas-
paboTaH MHTEPAKTUBHbI MappyT «Tpona ckasaHuii 3emnn HoBropoacKoii». MpoekT ctan
no6eantenem VIl 061acTHOro KOHKypca MHHOBALMOHHbIX NPOEKTOB «3emnsa HoBropoackas».

e Myseit-3anoBefHuK M360pcKa CMOT paclumMpuTb IKCNO3MLMIO, pa3paboTaTb HOBbIE IKCKYP-
CMOHHbIE NPOTPAMMbI Ha CBOEV NaoLasKe.

® 3HAKOMCTBO C KOMMNIEKCHbIM NOAXOAOM K COObITUIAHOCTM, ayAUTOPUSM 1 NPOCTPAHCTBY NpU
noceueHmn «Myses neca» (LBeums) BAOXHOBINO Y4aCTHUKOB Ha peanusauuio naeu Nypma-
tectuBans B Benukom HoBropoge, nonyumsLuero nogaepKky ropoackon aAMUHUCTPaLUK,
LieHTpa «KpacHas N36a», TBOPYECKMX KONNEKTUBOB.

e OnbIT peBnUTaNM3aLnm LEHTPA WBeACKOro roposa HoppyénuHr u ero tpaHcchopmaumu
B Ky/NbTYpHO-06pa3oBaTe/ibHbIi Knactep BAOXHOBWUA COTPYAHUKOB My3eiHOro areHTCTBa
JleHnHrpaacKoi 061acT Ha HanucaHMe aHanorMYHOM NPOrPamMMBbl C y4acTUem My3eeB
JleHuHrpaacKoi obnactu.

e OnbIT HoppyénuHra cTan 0TAPaBHOM TOYKOM 1 AN PA3BUTUA UAEN CO3A4aHUSA AT@HTCTBOM
My3eiiHbix KoMMyHUKauwii LleHTpa KynbTypHOTo TyprU3ma Ha MyCTYIOLLMX NPOMBILIIEHHbIX
Tepputopusx. Vifeto npeanonaraeTcs peann3oBatb B COTPYAHNYECTBE C iPYTUM Y4aCTHUKOM
npoekTa — CaHKT-TeTepbyprckum rocyaapCcTBEHHbIM IKOHOMUYECKUM YHUBEPCUTETOM.

IV. OLLEHKA 3®PEKTUBHOCTU OPrFAHU3ALIUA

AZMUHUCTPATUBHBINA NapTHep NpoeKTa — AreHTCTBO My3eiHbIX KOMMYHUKaLMIA — A0 3anyc-
Ka NPOeKTa NPOBEeN MOHUTOPUHT 1 UCMOJb30Ba YXKe MMEIOLLYI0CA MHOPMALMOHHYI0 6asy
AaHHbIX TEKYLLEro COCTOAHNA My3eHOr0 CeKTopa, MeHexMeHTa B ccepe KylbTypbl, B3an-
MOZENCTBUA My3eiHOM CPefbl C TYPUCTUYECKUM GU3HECOM, @ TaKXKe y4acTus OpraHoB BAacTy
B PasBUTUN My3eiiHOW cepbl.

YyacTHUKK NPOeKTa 0OTMeTuNun 3HAYUTENbHbIA BKNAA CeBepPHbIX NapTHEpPOB B OpraHn3aynto
MepOI'IpVIﬂTI/II7I, B TOM Yucne npeanoxeHne mect ana 03HaKOMUTEJIbHbIX BUSUTOB, pa3pa60TKy
nporpammbl, NOMOLLb B COCTaB/I€EHUN NOTUCTUKU NOE3JKN.

YT06bl HaNAAMTbL AMUANOT O PA3BUTUM KyIbTYPHOTO TYPU3MA C NO3ULMIA PAa3HbIX CTOPOH, B Lie-

NeBble TPYNMbl NPOEKTa ObINK BKIKOYEHbI NPEACTaBUTENMN Pa3fnyHbIX ccep. OgHaKo opra-

HM3aTOPaM He yAanoch NPMBEYb K Y4aCTUIO TYPUCTUYECKME KOMNAHKUM, KOTOPbIE CNOCOGHDI
HenocpeACTBEHHO Peann30BaTh Ky/ibTYPHbIN NPOAYKT, CO3AAHHbIN NPeACTaBUTENAMM My3€eeB

1 yHuBepcuTeToB. Kpome TOro, paclumpeHme coCcTaBa yyacTHUKOB 33 CYET NPpUBIEYEHUs

pervoHanbHbIX BacTen v ouLmManbHbIX CTPYKTYP Moo 6bl cnoco6CTBOBATb YCUIEHUIO

NOAAEPMHKM NPOEKTA 1 MOBbLILEHMIO €ro cTaTyca. =

I'Iporpamma MepOI'IpVIﬂTVIVI NPOeKTa CO0TBETCTBOBAJA I'IOTp86HOCTﬂM Y4aCTHUKOB.

B pamKkax MeponpusaTuHii He NPOCTO NPOMCXOANA 06MeH MH(OPMALIMER, HO ObIN BOCTUTHYTbI
KOHKpEeTHbIE NPpaKTU4YecKkne pesynbTathl. Tak, 6naroaaps yyactuio npeacTaBuTeneit npoexTa
B KoHdepeHuun AIUT B Pecnybnuke Kapenus yganock chopmynmpoBatb NpeAnoxeHns no

pasBuTUIO CTapoii YacTu ropoja lNeTpo3aBoacka.
/ / 21
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B npouecce peanusaunu npoeKTa MHHOPMMPOBaHHME O X0Ae W pe3ynbTaTax OCyLLeCTBAANOCH
Yyepes napTHepcKue cBA3n: POCCUINCKUIN O3 TYPUHAYCTPUM 1 AreHTCTBO My3eiiHbix KommyHu-
Kauwii, nopaepxuatoLiee MHHOPMaLMOHHOE COTPYAHUYECTBO € 80 My3eaMu.

V. YCTONYNBOCTb PA3BUTUA PE3YJIbTATOB NPC

[naBHbIMK COLMANBHBIMU U 3IKOHOMUYECKUMU 3dJCbeKTaMI/I NpoeKTa CTanu:

® YCTaHOBNEHME KOHTAKTOB MEXAY My3eAMMW Pa3HbiX FOPOAOB, Mepeaaya iyl mnx NpakTuK no
MOAepHU3aLun My3eiHoro fena pocCMNCKUM My3eam;

® COTPYAHUYECTBO My3€€eB KaK NOCTaBLUMKOB MH(OPMALMU O KYNbTYPHO-UCTOPUYECKOM
HaCNe[mMm C YHUBEPCUTETaMM KaK UCCTIe[0BaTeNbCKUMM W MPOEKTHBIMI KOMaHAAMM, 4TO
€noco6CTBYET CO3AaHNI0 KOMMEPYECKU BbIFOAHOTO KYJIbTYPHOTO MPOAYKTa NpU YCI0BUN
npuBneyeHns busHeca.

Ha gaHHbI MOMEHT MOXHO BbIfennTb Hanbonee cepbesHblie Gapbepbl A5 AanbHeNLEero ycTomn-
YMBOTO Pa3BUTUA PE3YNIbTATOB NPOEKTA:

® Y3Kas cneuymanusauma accoumaLmii no passuTuIo KyNbTypHoro Typusma. Mossnenue
MEXOTpacNeBblX accoLmaLnii Morno Obl «nossicums 3ghghekmusHocms 83aumodeiicmsus
Mexcdy CmopoHamu, mak Kak 8 60/1bWUHCMBe c/y4yaes 00Ha CMOPOHA He NOHUMaem UHme-
pecos Opyzoii: My3eu He Mo2ym Halimu obujee sudeHue ¢ MpaHcnopmHol Komnaxued unu
¢ mypucmudyeckoli opeanusayuedl. Tako2o poda accoyuayuu mozau 6s1 NOMoYb chopmu-
posamsp eduHsbili 832150». (0. KoctptokoBa, CM6IM3Y, AeKaH (aKynbTeta rocTUHUYHOO
6u3Heca);

o CNoXHOCTb KOMMepLMaNM3aLmumn AeATeNbHOCTY YUpEeXAeHUi KynbTypbl «Cyuwecmsyem
npo6nema nepesoda npodykma 8 kommepyeckyto nnockocms» (0. KocTptokoBa);

® Hepa3BuTtocTb MHGPACTPYKTYpbI Typu3ma Ha CeBepo-3anaae Poccum: oteneii, Toyek nuTa-
HUA, TOYEK NPOAAXMN CYyBEHUPHOW NPOAYKLMNY;

® HefoCTaToK MHHOBALMOHHOCTU B KyNbTYPHOM TypU3Me.

«Heobxodumb! udeu HOBbIX NPOKMOB, KOMOpbie N0380/uUAU 6bI Npeodosiems cmepeomunHoe
NOHUMAHUe KySibmypHO20 Mypu3ma, accoyuupyoue2ocs ¢ mpaduyUuoHHOCMbIO U HeusmeHse-
mocmbio» (0. KocTpioKoBa).

MepcneKkTnBbI POCTa KyNbTYPHOO TYpU3Ma, N0 MHEHMIO Y4aCTHUKOB NPOEKTa, 1eXaT B chepe
Co6bITURHOTO TYpU3Ma.

YYaCTHUKM NPOEKTa UMEOT YeTKOe NpefCcTaBNeHne O TOM BKNaAe, KOTOPbIi OHU MOTYT CAenaTth
B NpeofioNneHne 0603HaueHHbIX NPENATCTBUIA. Tak, HaNPUMep, PELIEHNIO CYLLECTBYIOLNX
npobnem 6yaeT cnocob6CTBOBATL OTKPLITUIO LieHTpa KyNbTypHOro TyprU3ma, CyLLeCTBYIOLLEro Ha
LaHHbli MOMEHT B BUAie OHNaiiH-pecypcal.

! www.amk-spb.com/Centr_Kulturnogo_Turisma/ru. S h



PASBUTUE ®UUHAHCUPOBAHMA

N SAKOHOAATEJIbCTBA

B COEPE KPEATUBHbIX UHAYCTPUA ‘
PETMOHA CEBEPHOI'O USMEPEHUA

KPATKAAA UHO®OOPMALIUA O NMPOEKTE

B pesynbrarte faHHOr0 NPOEKTa Co34aHa nnarthopma ais pa3paboTKu NpeanoxeHui no passu-
TUIO MHCTPYMEHTOB (DMHAHCMPOBAHUA 1 3aKOHOAATE/bCTBA B CEKTOPE KPeaTUBHbIX UHAYCTPUiA
B LE/IAX YCUNeHUs IKOHOMMYecKoro 3thdekTa B AaHHOM CeKTope. Pa3BuTHe npoeKTa Koopau-
HMPOBANOCh COBMECTHO ¢ MapTHepcTBom CeBepHOro M3amepeHus B chepe KynbTypbl.

LLEJIEBBIE 'PYMNbl MPOEKTA

MpeacTaBuTENM OPraHoB BNACTH, 3aHATbIE B Chepe 3aKOHOAATENbCTBA U (DMHAHCMPOBAHUSA
B KPeaTuBHOM CEKTOPE, a TAKIKE OpraHu3aumm B cepe KpeaTuBHbIX MHAYCTPUM, KNacTepbl,
Masnble 1 CPeAHME NPeanpPUATIS, YHUBEPCUTETbI U NCCIEA0BATENbCKME YUPEKACHUS.

MEPOINMPUATUSA NMPOEKTA
o O6pa3oBatenbHas noeszka B XenbcuHku u KoneHrare;
o O6pa3oBaTenbHas noesaka B TaNInHH;

e [My6nuKaums 6powwtopbl «Passutre UHAHCMPOBaHMSA U 3aKOHOAATENbCTBA B TBOPYECKUX
uHaycTpusx CeBepHoro NamepeHus»;

Ntorosast koHbepeHums «PasBuTre GUHAHCUPOBAHMS 1 3aKOHOAATENbCTBA
B KpeaTuBHbIX nHaycTpusx CesepHoro N3mepenus», CaHk-Metepbypr.

MAPTHEPbI MPOEKTA

Komutet no kynbType CaHkT-Metepbypra

NHcTuTyT Poccum n BoctouHoit EBponbl (PuHAAHANMS)
LleHTp KynbTypHOW U COBBITUIHO IKOHOMMKM (JaHus)
MUWHNCTEPCTBO KybTYPbI ICTOHUM

KpeatnsHasa dcToHuA

ALMWHNCTPATMBHbIN NapTHEP

WMHCTUTYT KyNbTypHbIX Nporpamm (CaHkT-MeTepbypr)
®omo: Mucmumym

KY/IbMypHbIX NPO2PAMM

AHAJIN3 NMPOEKTA
I. OLLEHKA HABbIKOB, 3HAHU/A 1 UHOOPMALIUN,

MOJIYYEHHbIX B XOAE MPOEKTA :
lMporpamma NpoeKTa yAauHo coyeTana TeopeTUyeckue u NPaKTUIECKNe KOMMOHEHTBI. -
Y4acTHUKM NPOEKTa BbIPakaloT YA0BNETBOPEHHOCTb NONYYEHHBIMU 3HAHUAMM
¥ HaBbIKAMU MO ClIeAYIOLLMM TeMaM:
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Buabl KpeaTUBHbIX MHAYCTPURA N MOAENM UX DUHAHCUPOBAHNS;

OcobeHHOCTV 3aKoHOAaTeNbHO 6a3bl Pa3BUTUA KpeaTUBHbIX MHAYCTpKii B CeBepo-3anas-
HOM peruoHe Poccuu;

3aKoHogaTenbHas 6a3a pa3BUTUA KpeaTUBHbIX MHAYCTPU B CeBepHbIX 1 Bantuiickux ctpaHax;

DopMbl MeXAYHAPOAHOI NOALEPHKM KPeaTUBHBIX UHAYCTPWIA.

ConocTaBneHne MHEHUI aKTUBHbIX Y4aCTHUKOB MPOEKTA 1 TEX, KTO NPOsIBUA Ce0A He TaK APKO,
MOKa3blBaET, YTO NepBble B 60/bLIEN CTENEHM UCMOb3YIOT NPUOGPETEHHbIE 3HAHWA B NPUKIAA-
HbIX Uensx. Mpy 3T0M BCe y4aCTHUKM NO3HAKOMUANCH C HOBBIMW NPUMEPaMM PasBUTIS TBOP-
YEeCKNX MHAYCTPMIA, CMOTNIM 33BA3aTb KOHTAKTbI C KOJUIEramu, NO3HaKOMMUINCH C PasinyHbIMU
MOAENAMM KpeaTUBHbIX UHAYCTPUA B CeBepHbIX, BanTuickmx ctpaHax u Poccum.

II. OLUEHKA S®®EKTUBHOCTH
B3AMUMOAENCTBUA B PAMKAX NMPOEKTA

B pesynbTaTte npoekTa Oblna yCTaHOBNEHA KOMMYHUKALMA MEXAY Y4acTHUKaMU. Yale Bcero
YYaCTHUKU B3aUMOAEICTBYIOT C IHCTUTYTOM KyNbTYPHbIX MPOrPamMM, BbICTYNaBLIMM B KayecTse
afMUHWUCTPATUBHOIO NApTHEPA, U C IOKaNbHbIM OPraHOM BAacT — KOMUTETOM MO KynbType
CaHkT-lNeTtepbypra. KOHTaKTbl MeXaY POCCUMIACKUMU NPEACTaBUTENAMY KPeaTUBHBIX MHAYCTPWi
He HOCAT NOCTOSAHHbIN XapaKTep.

YYaCTHUKYM YCTaHOBUAW NapPTHEPCKUE CBA3M € 3apybexHbiMU Konneramu. Hanpumep, LieHTp
KYNbTYPHOI 1 COObITUIHOI 3kOHOMUKM (JaHunsa) n Kny6 Au3aiiHa u xaHg-meiaa «Jefla’Pyk»
JOroBOPMANCH O COTPYAHMYECTBE B pamKax nHuuuatussbl Creative Nordic Link.

B pamKax npoeKTa nposBuUaack 3aMHTePecoBaHHOCTb B G01ee aKTUBHOMN U aAPecHOil KOM-
MYHUKauuK. «Heo6xo0umo opeaHu308ams NOCMOSHHYIO eHmy NpednoxceHul u npoex-

MO8 BCex y4acmHUKOB KpeamusHo20 pbIHKA, YMo6bI Ob11a BO3MOXCHOCMb 0NEPAMUBHO20
K0ONepupoBAHUA UNU NOUCKA NAPMHEPOB U NOOPAYUKOB 018 MeX UAU UHbIX UHBECMOPOB U
30Ka34UK0B. bosiee noMHbI KOHMakm ¢ Medua psiHKom u kny6om uHsecmopos» (0. 'pabko,
000 «bomb6a-Mutepy).

YyacTHUKM NpoeKTa NPeAnoXunm ycunuTb B3auMoAencTBre, NCNob3ysa BO3MOXHOCTY OHNaNH
pecypcoB — AUanoroB B rpynne B couyuansHoi cetu (Hanpumep, LinkedIn). Mocne 3HakomcTBa
B paMKax MpoeKTa ¢ TaKUM UHCTPYMEHTOM NPOABUKEHUSA NPOAYKTA KaK MUTYMHT-CeCccus, Obino
NPeAnoXeHo UCNOoNb30BaTb NOAOOHYI HOpMY MEPONPUATUA NPU Peanu3aLmn NocneayoLmnx
NPOEKTOB.

OTMeYeHo, YTO BAKHO NPeaycMoTpeTb Gosblue BpeMeHu Al HehopmanbHOro o6LeHus
C LieNblo Pa3BUTUA CETEBOMO COTPYAHNYECTBA.

III. OLLEHKA NTOIOB NPOEKTA 1 UCTOPUM YCIl

Y4acTHMKM CMOTIM UCMO/b30BaTh NPUOBPETEHHbIE KOHTAKTbI A1 Pa3BUTMSA NAapTHEPCTB
1 peann3auum HOBbIX 3aMblc/oB. 10 MHEHUIO OZHOTO 3 NAPTHEPOB NPOEKTa, NPeACTaBUTENS
CeBepHbIX CTpaH, Ans Poccum 6b110 Ype3BbIYaHO BAXHO B NPUHLMNE HaYaTb FOBOPUTb
0 OMHAHCMPOBAHUM 1 3aKOHOAATENbCTBE B CEKTOPE TBOPYECKUX UHAYCTPUIA. laHHOe
\I-IaHMHaHME B Aa/ibHeiilem 0653aTeNbHO NPUHECET CBOM NIOAbI.
AN
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YYaCTHUKM NPOEKTa NONYYMAN HOBbIE 3HAHWA 06 OCHOBHbIX UTPOKAX Chepbl Pa3BUTUA TBOP-
YeCKnX MHAycTpuin B CeBepHbIX M BanTMncKunx cTpaHax, Hanaguny KOHTaKTbl BHYTPYU CEKTopa
1 YCTaHOBUNM MEKCEKTOPA/IbHOE B3aMMOZECTBIE. YCnelHble NapTHEPCTBA NO3BONIIN:

@ 3anycTuTb HOBble NPOEKTHI (Hanpumep, COBMEeCTHas OpraHu3auus KoHkypca Creative
Business Cup areHTcTBOM «TBOpYeCkue HAycTpumu» (MockBa) v LLeHTpom KynbTypHOiA
1 coObITMAHOM 3KOHOMUKM (JaHusa) 1 3anyck npoekTa Creative Nordic Link Kny6om ansaitHa
1 X3HA-meinga «Jefla’Pyk» (CaHkT-MeTepOypr) u LLeHTpOM KyNbTypHO U COOLITUIHO 3KO-
HOMUKM ([aHus);

chopmupoBaTb MEXAYHAPOAHbIN MyN NAPTHEPOB;
@ 0praH130BaTb MePONPUATUSA C MEXAYHAPOAHbBIM COCTABOM IKCNEPTOB;
e cchopmupoBaTb CeTb NpaKTUKoB B Poccuu.

Bbnarogaps yyactuio B npoekte [l. Munbkos, lNpe3ungeHt LleHTpa pa3Butua TBOPYECKUX UHAYCT-
puii, NpMBNeK 3apybexHbIX 3KCNepToB K padoTe LieHTpa 1 co3faHuio 6asbl JaHHbIX 0 MeXaYyHa-
POAHOM onbiTe B cchepe pa3BUTUA TBOPYECKUX UHAYCTPUIA.

[lpyrue aKTUBHbIE YYaCTHUKM NPOeKTa, npeacTaBuTenn Knyba ansaiHa n XaHg-meiga
«[ella’Pyk», paspaboTany naeto 1 NPUCTYNUAN K peannsauum KpynHoro MexayHapogHoro
cobbiTus — dhectusans Nordic Creative Link — dopyma TBOpUYeCKUX MHAYCTPUIL HA TEPPUTO-
pun CaHkT-lNeTepbypra ¢ yyactnem napTHepoB n3 CeBepHbIX cTpaH. Maea dectnans oueHb
3aMHTepecoBana eBponeicKnx napTHepos npoekTa. OfHaKo B NpoLecce peann3auum NpoeKkTa
Nordic Creative Link ero opraHu3aTopbl CTONKHYNCL C HEKOTOPbLIMU NPENATCTBMAMU. PyKoBo-
antens Knyba «/lefla’Pyk» Anna AHToleHKo-OneHeBa 0TMeTMNA, YTO An3aHepbl u3 CKaHanHa-
BUMW OTAAIOT NPEANOYTEHME YCTAHOBNEHMIO COTPYAHMYECTBA Yepe3 oduLManbHble MHCTUTYLUK
1 npoeccMoHanbHble opraHmsaLmum.

IV. OLLEHKA 3®DEKTUBHOCTU OPFAHN3ALIUA

Mporpamma MeponpuUATMiA NPOEKTa 0TBeYana noTpeGHOCTAM yuacTHUKOB. Kak otmeTuna J1. Bo-
POHKOBa, 3KcnepT LieHTpa He3aBUCUMbIX coLuonornyecknx uccnegosanuit (CaHkr-lMerep6ypr),
«Npo2pamma 8bICMpPOeHa Xopowo, Mecma A1 noceujeHus 8b16paHsi 300p0BO».

Co cTopoHbl CeBepHbIX 1 BanTuiickux cTpaH B NPoeKTe NPUHANMN y4acTue NpeaCcTaBuTeNy pas-
HbIX CTPYKTYP: OT MUHUCTEPCTB (MUHUCTEPCTBO KyNbTypbl ICTOHMM) A0 BU3HEC-OpraHn3aLuit
(Hanpumep, CeTb GU3Hec-aHrenoB GUHAAHAMM). KauecTBEHHbIN COCTAB CNMKEPOB Meponpus-
TUii NpoekTa nonyunn obuiee ofobpeHNe y4acTHUKOB NpoekTa. B npouecce nogbopa yyactHu-
KOB NPOEKTa €ro OpraHn3aTopbl CTPEMUANCH NPEACTaBUTb BCE pa3Hoo6pasme HanpaseHuil
AEATENbHOCTM MO NOAAEPKKE Pa3BUTUA TBOPYECKUX MHAYCTPUI U NPUBAEYb NPeACTaBUTENEN
yCMeLHo AeCTBYIOWMX OpraHn3aumini CeBepHbIX CTpaH.

YYacTHUKU OTMETUAN, YTO NPe3eHTaLuK, CienaHHble B paMKax MeponpuATUil NpoeKTa, 6binu
MoJIe3Hbl, OAHAKO, B TO JKe BPEMS, OHM Gbl XOTEN NO/Iy4nTb Gosblue MHdOpMAaLK 06 yCnewHom
pOCCUiiCKOM ONbiTe (hHMHAHCMPOBAHUA 1 3aKOHOAATENbCTBA B Chepe TBOPUYECKUX UHAYCTPUIA.

V. YCTOWYUBOCTb PA3BUTUSA PE3Y/IbTATOB MNP

Mo mHeHuto OpPraHmM3aTopoB N Y4aCTHNKOB, MPOEKT UMEET ceaylolime coumanbHble
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o [loanepKa n ycuieHne 3aKOHOAATENbHbIX MHALMATHUB:

«[Tpoekm nomoz ykpenums KOHmMakmsl UHCmumyma KybmypHbiX npo2pamm,
ycmaxosneHHble B Xo0e npoekmos «Passumue napmuepcmaa 8 cihepe KpeamusHbix
uHdycmputii mexdy Cesepo-3anadom Poccuu u CesepHbimu cmpaHamu» u «MeHeoxcmeHm
MY3bIKabHbIX hecmusaneiin, ymo 6ydem cnocob6cmeosams ycnewHomy compyoHudecmsy
8 danbHeliwem, Hanpumep, npu pabome Had 0OKYMeHMOM, pe2iameHmupyowum passumue
msopyeckux uHdycmpuii 8 Cankm-llemep6ypze» (N. Kusunosa, UHCTUTYT KyNbTypHbIX
nporpamm).

® JKoHomuyeckue I deKTbI, 3aKI04aOWMECH B BbIXOAE AeATeneil chepbl TBOPYECKUX
VHAYCTPUI Ha HOBbIE PbIHKM W MOBbILEHNI IKOHOMUYECKON 3 HEKTUBHOCTU CEKTOpa:

«/1na MOCKoBCKUX mBopYeckux npednpuHumamerneli Ba#cHa BO3MOXCHOCMb B8b1X00a HA
HoBble pocculickue u MexcdyHapoOHble pbIHKU. [Ipoekm daem BO3MOMCHOCMb NOAYYUMb
HOBb I MexOYHapOoOHbIl ONbIM U NPUMeHUMb 0CB0EHHbIe 6U3Hec-modenu K MOCKOBCKOU
peanbHoCmu, 8 YacMHOCMU, Modesb 83auMo0elicmaus pazuyHbIX 20Cy0apcmBeHHbIX
cmpykmyp (0enapmamermos) 015 noddepicku mBopyeckux uHoycmpuli u 83aumodelicmsus
YacmHbIX UHUYUAMUB U 20cydapcmseHHbix uHcmumymos» (0. KusuHa, AreHTcTBO
«TBOpYECKME NHAYCTPUM», MOCKBA).

Cpeau thakTopoB, KOTOpble 6yayT CNOCO6CTBOBATH YCTOMYMBOMY Pa3BUTUIO Pe3ybTaToB
npoeKTa, OpraHnN3aTopbl U y4acTHUKM, B NePBYI0 04epefb, Ha3blBAIOT pa3BuTme
KOMMYHWUKaTUBHOW CeTU. YCTOMYMBOCTb 3TOI CETU 3aBUCUT HEMOCPEACTBEHHO OT NPAKTUKOB
cepbl KpeaTUBHbIX MHAYCTPUIA. YHACTHUKM BbICKa3bIBAlOT KOHKPETHbIE MPEANOKEHUS,
KOTOpble MOMOFYN Bbl YCUNUTb KOMMYHUKALMIO MEXZY NPeACTaBUTENAMU TBOPYECKUX
uHAyCTpUin: «flemepbypay He nomewan 661 nocmoaHHO delicmsytouwyul hopym, nocsAUjeHHbI
msopyeckum UHOycmpuam, Kakoe-mo meponpuamue, KOMopoe peyNapHO BKNOYANO0CH

661 8 cocmas 6onee kpynHo2o, Hanpumep, [lemepbypacko2o 3IKOHOMUYECK020 hopyma»

(4. MunbKos, LieHTp pa3BuUTUsA TBOpPYECKUX UHAYCTPUI, CaHKT-MeTepbypr). CTOUT OTMETUT,
yto B 2014 rogy B pamKax Il CaHkT-leTepbyprckoro MexayHapogHoro KynbTypHoro hopyma
cocToutcs MexayHapozHbIi popym B pamKkax napTHepcta CeBepHoro M3meperuns B o6nactu
KynbTypbl «KynbTypa Kak (akTop pocTas, NOCBALLEHHbI Pa3BUTHIO TBOPYECKUX UHAYCTPUIA.

Kpome Toro, y4acTHUKM NOAYEPKMBAIOT, YTO YKPENIeHne CeTN KOHTaKTOB U (hopmMMpPOBaHme
CUNbHOW accoumaLmMmn 3anHTEpPecoBaHHbIX CTOPOH NO3BOUT NEPENTUN Ha HOBbI YPOBEHb
B pa3BuTUN chepbl TBOPYECKUX UHAYCTPUIA.

Poccuitckne yyacTHUKM aKLEHTMPYIOT BHUMaHWe Ha TOM, YTO Ha YCTOMYMBOE Pa3BUTIE NPOEKTA
BAMSAIOT 06beKTUBHbIE (DAKTOPbI, 3aBUCALLME OT UL, MPUHUMAIOLWMX PeLleHus, 1 Gu3Heca. 3a
cyet 06beanHeHUs ycumnii GUsHeca, rocyaapcTa U KpeaTUBHbIX MHAYCTPUIA B cepe KyabTypbl
1 NOCTENEHHOr0 PacluMpeHus reorpadum KPeaTMBHOrO CEKTOPA BO3MOXHO yCuIeHne
KpeaTuBHOro NpeAnp1MHUMATeNbCTBa.




BPEHAUHI TOPOAOB, ®A3A I:
CAHKT-NMETEPBYPI' U ONE BSR

KPATKASl NYH®OPMALIUSA O NMPOEKTE

Co3paaHue ycTonunBoii Nnathopmbl COTPYAHMYECTBA B 061acT GpeHANHIa FOPoAoB permoHa
BanTtuiickoro mops. MpoekT no3sonnn CaHKT-MNeTepOypry BOMTY B NAPTHEPCKYHO CETb MEKAY-
HapogHoro npoekTa One BSR, Lenbio KOTOPOro ABAAETCA YCUNEHUE KOHKYPEHTHOCNOCOOHOCTY
pervoHa banTuitckoro mops yepes ero NPOABVKEHUE KaK eauHoro GpeHaa.

MpoeKT peannsoBaH B COTpyAHMUYecTBe  [paBuTenbcTBoM CaHKT-MeTepOypra. 3HaHWsA, npuob-
peTeHHble cneuuanucTamm B 06nacT GpeHANHra M ropoacKoro nnaHnpoBaHus CaHkT-Metep-
Gypra B X0fie NpOeKTa, 6blIM HanpaBneHbl HA NOBbILEHWEe 6€30NaCHOCTH U NPUBEKATENbHOCTH
roposa — KaK A1sl ero utenem, Tak u 4ns TypucToB, pa3paboTKy MHBECTULMOHHbIX TPOEKTOB

1 co3AaHue HOBbIX paboumnx mecT B cchepe roctenpummcTea. MeponpusaTus, peannsyemole

B PamMKax NpoeKTa, Bowwnu B «kKomnneKcHyto nporpammy npogsuxenuns nummuaxa CaHkr-lNerep-
Gypra 3a pybexom v B pernoHax Poccuiickoii hegepaunu Ha 2013-2017 rogbi».

MEPOIPUATUA MPOEKTA

e MexayHapoaHas KoHdepeHuus «bpeHanHT ropoaoB» B pamKkax kpynsa CaHkT-letepOypr —
XenbcuHKM — CTOKronbM — TannuHH;

e MeponpusTus B pamKkax npoekta One BSR B Fambypre, KoneHrarexe, Pure;
e OO6pasoBatenbHas noesaka B KonevrareH u Manbmé;

e WtoroBas KoHbepeHuus «MokoneHne Y Kak ApaiBep yCNelwHoro pa3BuTa permoHa
banTuiickoro mops. CaHKT-MeTepbypr: ApKuin u monogoix», CaHkT-Netepbypr;

e [ybaukauus Gpowiopsl «MlyTeBoAUTENb NO TOPOAAM PEr1oHa bantuiickoro mops».

®omo: Virma Lappeenranta Oy 27




NMAPTHEPbI NMPOEKTA

e Komuter no BHewHum cBassm CaHkT-lMetepbypra
® AaMUHMCTPALUA XeNbCUHKN
e Visit Reykjavik

AIMUHUCTPATUBHbIN NAPTHEP

Virma Lappeenranta Oy

AHAJIN3 NMPOEKTA

I. OLLEHKA HABbIKOB, 3HAHU/A U UHOOPMALIUN,
MNOJIYYEHHbIX B XOAE NMPOEKTA

Mpy hopMUpOBaHUM NPOrpamMMbl TPOEKTA YYUTbIBANUCL MEPONPUATUA MACLUTAGHOrO NpoeKTa
One BSR (onebsr.eu), Lenbio KOTOPOro ABAAETCA YCUNEHNE KOHKYPEHTOCNOCOOHOCTU pernoHa
Bantuiickoro mops Yepes ero NPoABUXKEHME KaK efuHOro 6peHaa. COTPYAHUYECTBO ITUX BYX
NPOEKTOB NO3BOANAO PA3yMHO 00beAUHUTL Pecypchbl M 06ecneynTb yyacTue BCex 3aMHTEpeco-
BaHHbIX CTOPOH. MpoeKT hoKycnpoBancs, B NepByto o4epesb, Ha CO3[aHUM CETEBOO NapTHep-
CTBa B CBA3M C BKNtoYeHnem CaHkT-MNeTepOypra B npoekT One BSR 1 pa3paboTke
«Ccob6cmBseHHOU KOHYenyuu no npoosuiceHUI0 20p0dcko2o bpeHda, komopelil BKIt04Yaem

8 cebs pazsumue He MosbKO MypuUCmMuUYecko20 HaNPaseHUs, Ho U 20p00a KaK UHBeCmuUyu-
OHHO-npusiekamenbHo2o peauoHa» (E. Kannuesa, Virma Lappeenranta Oy).

Pa3sHo06pa3Hble 3HaHUA U HaBbIKU, MOJyYeHHble Y4aCTHUKAMU NPOEKTa, BKIKYAM 3HAKOM-
CTBO C OpraHu3auuen MexayHapoaHbIX MPOEKTOB 1 YUILMMU PAKTUKaMK B chepe OpeHanHra
rOpPOAOB. «YyacmHuku nonyqunu 6oabwol o6bem uHopmayuu o pabome konnez u3 Cesep-
HbIX CMPaH no npooBuXceHUto cobcmseHH020 6peHda u co30aHur eduHo20 bpeHda pe2uoHa
banmutickozo mops» (E. Kannuesa).

MosyyeHHbIe 3HaHUA YYACTHUKN NIAHUPYIOT MPUMEHATb B NPOLLECCe peann3aunm npuKiagHbix
NPOEKTOB, 06pa3oBaTebHOMN AeATENbHOCTM (BKNIOYEHME YBUAEHHBIX NPUMEPOB B BUAE KE/COB
B yueb6HbIi npoLecc, nporpammy CeMUHapoB), B NOArOTOBKE Ny6inKaunii, KoHcantutre. Takoe
pasHooGpasue chep NPUNOKEHUA CBUAETENLCTBYET O NPAKTUYECKOI 3HAYMMOCTU NOYYEHHOO
OMbITa, ero COOTBETCTBUM NPO(ECCMOHANbHBIM MOTPEBHOCTSIM YYaCTHUKOB NPOEKTa.
BOMbILMHCTBO Y4aCTHUKOB OTMEYAET MOJIHOTY M3YYEeHHOM B PaMKax NpoeKTa MHhopmaLuu:
«[onyyuna 60/1bLe 0#UOAEMO20 — 0YeHb UHMEHCUBHASA U HACHIUEHHAS NPO2PAMMA

u ydayHbili nopadok scmpey» (B. dununnosa, CN6IY).

Mo MHeHWI0 Y4aCTHUKOB NPOEKTa, HEKOTOPbIE BaXHble TEMbI 0CTA/INCh 3@ PAMKaMU NPOrpam-
Mbl. YYaCTHUKM TaK}ke NOAYEPKHYNN CBOK 3aMHTEPECOBAHHOCTb B afanTauym nony4YeHHoM
MHbOPMALMY K CUTYaLMK B POCCUIACKUX Fropoaax, HE0OX0AMMOCTb Gonee ryboKoro aHanu-
3a KOHKYPEHTHbIX npenmyLects CaHKT-MeTepbypra v ero 0TIMYMTENbHbIX XapaKTePUCTUK

B CPaBHEHUM C APYrMMM ropoAamm ¢ NOXoXuUM reorpacdmyeckum nonoxernnem. K coxanenuio,
He cocToANach 3annaHMpoBaHHasA BCTPeYa ¢ An3aiiHepamu AaTCKoii opraHusauum Open
Copenhagen, pa3paboTasLuei BU3yanbHblii UMUEK KonexrareHa.




II. OLUEHKA SO®EKTUBHOCTH
B3AMMOJENCTBUSA B PAMKAX NMPOEKTA

AHanu3 B3aMMopeinCcTBMA NapTHEPOB NOKa3bIBAET, YTO MNOC/E OKOHYAHUA NPOEKTa
KOMMYHWKALMA NPOLOMKAETCA NPENMYLLECTBEHHO C POCCUMIACKMM NapTHEPOM NPOEKTa —
Komutetom no BHewHum casam CaHkT-NeTepOypra, KOTOPbIA ABAAETCA «€AUHbIM OKHOM O/151
MexcOyHapooHoli deamenbHOCMU npasumenbcmaa 20podd. Komumem no BHEWHUM CBA3AM
B8 3a8uUcUMOCmU om 3aday npusiekaem omaoenbHbie komumemsi [Cankm-llemep6ypaa)»

(E. Kannunesa).

YYaCTHUKM aKTUBHO MCMO/b30Ba/N NPEOCTaBEHHbIE MPOEKTOM BO3SMOMXHOCTYU AMaNora Kak
C NPaKTUKaMM, TaK 1 C IMLAMU, TPUHUMAIOLLMMU pelleHns. POCCUIICKUM y4acTHUKaM bbina
TaKKe Npe/ioCTaBeHa BO3MOMHOCTb YCTAHOBUTb KOHTAKTbI C MyHULMMANMTETAMM1 FOPO/0B
BanTuincKoro pervoHa u NpeacTaBUTeNAMU KOMMEPYECKOTO CEKTOPa — NOTEHLMaNbHbLIMM
MHBECTOpPaMu 1 pa3paboTunKamu cTpaternii passuTus (Hanpumep, WBEACKUM IKCEPTOM
Tomacom M3g0m).

Tem He MeHee y4acTHUKN 0TMEYAIOT U HeJ04eTbl B OPraHn3aLu NpoeKTa: NpeacTaBuTent
6u3Hec-coobLecTBa ObinM Mano BoBAEYEHbI B MPOLECC, UHPOPMUPOBAHIE YHACTHNKOB O
pasnnyYHbIX MEpONPUATUSAX NPOeKTa 6bIN0 HeA0CTATOUHO 3P HEKTUBHO.

Pe3ynbTaTtom ycnewHoro B3anmoAencTBMA y4aCTHUKOB NPOEKTa CTano GopmupoBaHme
pabouyeii rpynnbl no pa3paboTke npoekTa «KOMNAEKCHOW MPOrpamMmmbl NPOABUIKEHUA
CaHkT-Netepbypra 3a py6exom 1 B pernoHax Poccuitickoin degepauum Ha 2014-

2017 rogpi». «B paboyyto 2pynny ydanocb 808aeYb CUMbHBII COCMAs NApmMHepos,
npedcmasnaoujux pasHsie cepbi: compyoHUKoB scex Komumemos [Ipasumenscmsa
CaHkm-llemepBypeaa, Coro3a xcypHanucmos, npedcmasumeneli Poccutickoli accoyuayuu no
c8A3aM ¢ obwecmseHHocmbio, Co103a NPOMbILIIEHHUKOB U npednpuHumameneil, CaHkm-
Memepbypackozo yHusepcumema. MakcumanbHO cmapanucb NpusaeYs U NOMeHYUaabHbIX
uHsecmopos» (. 3axapoBa, KomuteT no BHelWHUM cBa3am CaHKT-NeTepbypra).

III. OLLEHKA UTOrOB MPOEKTA U UCTOPUN YCIIE

3HaYMMbIM JOCTUXEHWEM NPOEeKTa ABAAETCA NPOAOMKAIOLLEeCA COTPYAHNYECTBO Y4aCTHUKOB
u3 CaHkT-MeTepbypra c ceBepHbIMU NapTHepamu. «llpedcmasumenu Cankm-llemepbypea
smecme ¢ napmHepamu u3 CesepHbIX CMpPaH y4acmsosanu 8 o30aHuu cmexda 0/14 8bIcmas-
Ku 8 bepnure 8 pamkax npoekma One BSR, a makaice 8 cosmecmHoli noe3dke 8 CLUA ¢ yenbio
npodsuxceHus pezuoHa banmutickozo mopsa» (E. Kannuesa).

Poccuiickas KomaHaa cMorna NPUHATb y4acTye B MOArOTOBKE MEXAYHAPOAHbIX GPEHAMHIOBbIX
NpPOoAYKTOB npoekTa One BSR ans pasnuyHbIx Lenesbix ayautopuit. Tak, 6bin1 paspaboTaHb
GpoLwtopbl 0 pernoHe bantuiickoro mops ans Typonepatopos. CaHKT-MeTepbypr aKTUBHO
BK/IIOYMAICA B NPOLLECC CO3AaHNA MH(HOPMALMOHHbIX NPOAYKTOB B paMKax npoekta One BSR,
Hanpumep, HOBOCTHOro 6nora pernoHa bantuiickoro mopsa www.newswave.eu

BaxHeiwmnm meponpusatem npoekTa ctana koHdepeHuus «MokoneHue Y Kak fpaiiBep
ycnewHoro pa3BuTus pernoHa bantuitckoro mops. CaHkT-MeTepOypr: yMHbIA U MONOAON», <=
npoLueswas B UHHOBaLMOHHOM hopmaTe. KoHdepeHLumnm npeaecTBoBan KOHKypC
CTyAeHYECKUX pa3paboToK no npogskeHnio 6peHaa CaHkT-Metepbypra 3a pybexom
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«MeTepbypr GyayLiero: NCTOpMA ycnexa», OPraHN30BaHHbIA NapTHepamu npoekta: Komutetom
no BHeWHUM cBA3AM CaHKT-MeTepbypra n CaHKT-NeTepOyprckum rocyAapCTBEHHbIM YHUBEPCH-
TeToM. CTyfeHTbl — noGeauTenn KoHKypca — 6blI NPUTNALLIEHbl B KAYeCTBE JOKNAAYMKOB Ha
KOH(epeHLMto, B KOTOPOIA NPUHANM y4acTue 1 ceBepHble napTHepbl. CTyaeHYeCKMe NPOeKTbI
OblY BNOCNEACTBIUM NPEACTABNEHbI Ha APYTUX MEPONPUATUAX, B TOM YUCIe HA KOH(epeHuum
npoekta One BSR. Kpome Toro, komuteTbl [paButensctsa CaHkT-Metepbypra nnaHupyiot
peann3oBaTb HEKOTOPbIE U3 UAEI, NPEANOXKEHHbIe N0OeAUTENAMI KOHKYPCA.

CTyAEHTbI BbICIUMX y4eBOHbIX 3aBefeHNIA, NPUBEYEHNE KOTOPbIX ObIIO OfHUM U3 MPUOPUTETOB
npu 0TOOPE Y4aCTHUKOB, UMENU BO3MOKHOCTb MO3HAKOMUTLCSA C OPraHU3aLmMAMM, LeiCTBY-
folwmmu B cchepe KpeaTUBHbIX MHAYCTPUiA B [eTepGypre, a Takke ¢ npoekTom One BSR. OgHa
13 yyacTHuL, B. Cepatokosa (CM6IY), ctana perynspHbiM aBTopom B 61ore placebrands.com
U COTpyAHMYaeT ¢ KOMMTETOM Mo BHeLHUM cBsi3iM CaHKT-MeTepOypra B pamKax HOBOCTHOTO
coobuiectsa npoexta One BSR www.newswave.eu.

B kayecTBe BaXHbIX Pe3yNbTATOB NPOEKTA CiefyeT YNoMAHYTb Co3AaHue Knactepa l,

«YUCTbIX TEXHONOMMIA» ANA TOPOACKOI cpefpl B CaHKT-MeTepbypre n npoBefeHne !
LN

MEXYHaPOAHbIX KPYTIbIX CTONIOB MO TEPPUTOPUANILHOMY MAPKETUHTY Ha 6a3e -

CaHkT-MeTep6yprcKoro rocyapcTBEHHOTO YHUBEPCUTETA. ~

~

Camu y4acTHUKM Aanu BbICOKYIO OLLEHKY MPOeKTY «bpeHANHT ropoAoB» 1 ero pesynbtatam:
«/laHHbIl npoekm HanpasneH Ha npodsuceHue 6peHda CaHkm-llemepbypaa kak yeHmpa
IKOHOMUYECKO020 pocma 8 pocculickux pe2uoHax u eMoHcmpupyem 8b1X00 Ha HOBbIL ypoBeHb
MmedxcOdyHapoOHol 3koHomudeckol unmezpayuu» (H. MutupumoBs, CaHKT-NMeTep6yprckunit hoHa
NOAAEPHKM NPOMbILLIIEHHOCTH).

IV. OUEHKA 39®EKTUBHOCTU OPTAHU3ALIUN

MpurnaweHne yyacTHUKOB Ha MePONPUATAA NPOEKTa OCYLLeCTBAANOCH aAPecHO, B 3aBUCHMO-
CTW OT MX CNeLn@UKM 1 3aNHTEPECOBAHHOCTI IKCNEPTOB B M3YUYEHWMN NPELIOKEHHON Tema-
TUKW. B cocTas generaynii B 06pa3oBaTenbHbIX NOE3AKAX BXOAMUAM NPAKTUKM, OKa3blBatoLwme
BAWAHME HA HOPMMPOBaHME FOPOACKOI MONUTUKN — PYKOBOAUTENN U BEAyLLWE CNeLnanucTbl
oTaenoB komuteToB MpaButenbctea CaHkT-MeTepbypra. OpraHu3aTopbl NpoekTa 6ban 3amH-
TepecoBaHbl B PUBNEYEHUM K y4ACTUIO B OTKPBITBIX MYOIMYHBIX MEPONPUATUAX, HANPUMED,
KoHbepeHuum «MokoneHue Y...», npescTaButeneit pernoHos Cesepo-3anaga Poccun. OpHako
0TMeYaeTCA HEBbICOKUIM YpoBeHb yyacTua CeBepo-3anagHoro pernoHa B MeponpuATUAX
npoekTa.

MapTHepbl NPOEKTa NPUMEHIUIN Pa3HO06pa3Hble pecypcbl U METOAbI B npoliecce hopMupoBa-
HUS MH(OPMALMOHHO NONUTUKN NPOEKTa: UCMONb30BaNU COOGCTBEHHbIE 0ULManbHble CaiThl,
npuBNeKann K pacnpocTpaHeHnto MHOPMaLMM CAMUX Y4ACTHUKOB, UCMONb30BANM CNeLmani-
31pPOBaHHbIE pPecypcbl KOMMYHUKaLMW: CaliT HEKOMMepPYeCKoro napTHepcTea «lopofckoe
o6beanHeHve JOMOBNaAeNbLeBy, pagmno «bantukar, rpynny B «®eiicbyke» St. Petersburg —
Vivid and Young, 6nor placesbrands.com (Ha aHMNiiCKOM A3bIKe), Obl1 NPUMEHEH UHHOBALMU-
OHHbI MeTOZ OPraHM3aLumn OHNaliH TpaHCAALUM KoHdepeHuun «MokoneHue Y...» Ha aHMKi-
CKOM 1 PYCCKOM A3bIKax.

/
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V. YCTONYNBOCTb PA3BUTUA PE3YJIbTATOB MNPOE

Mocne 3aBeplueHns NnpoeKTa poccMitckne napTHepbl NPOAOMKAIOT aKTUBHO Y4aCcTBOBATh B Me-
ponpuATMAX B pamKax npoekta One BSR. [Ina ycTonyMBOro passutua pesynbTatos NpoeKTa
CYLLECTBYIOT 6M1aronpuATHbIE NPeANOoChIIKM: BO-NePBbIX, 3T0 NONUTUYECKAs BONS, BO-BTOPbIX,
ceTeBO€e NapTHEPCTBO, NOMyYKBLIEE NPOJOIKEHME 33 PAMKAMM NPOEKTa, B-TPeTbUX, 3auHTepe-
COBAHHOCTb Y4aCTHUKOB paboTaThb.

Yro Kacaetcs 6apbepoB AanbHEWero pasBuTA NPOEKTa, TO CYLLECTBYIOT ONpeaeieHHbIe puc-
KW HeyAa4yHoro MeXpermoHanbHoro B3auMOAENCTBUA: «cUCmemMa op2aHu3sayutl, sedomcms,
20cydapcmBseHHO20 ynpaseHus 8 HAWUX CMPAHAx pasauyHas, u no3momy mpebyemcs noHu-
maHue obeux cucmem» (E. Kannuesa).

Cpeau apyrux 6apbepoB 415 YCTONYMBOrO Pa3BUTUA Pe3yNbTATOB NPOEKTA Y4aCTHUKM Ha3Bau
OTCYTCTBME EAMHON CTPATerny GpeHANHIa roposoB per1oHa bantuiickoro Mops, HanaxeHHoro
MeXBeJOMCTBEHHOr0 B3aUMOLENCTBUA, CUCTEMbI NOAAEPXHKN KPeaTUBHbIX UHAYCTPUIA, CNOX-
HYI0 3KOHOMMYECKYI0 CUTyaLuIo B pernoHe. Tak, BO3HWKIA Npobnema AanbHeiileii pa3paboTku
KomnneKcHoii nporpammbl NpoABMeHnUa umuaa CaHkT-Metepbypra 3a pyGexom 1 B perno-
Hax P® Ha 2012-2017 rr. [MapTHepbl NpoeKTa, TeM He MeHee, HaCTPOeHbl ONTUMUCTUYHO, TaK
KaK 0CHOBbI 471 peanu3auum nporpammel yxe copmmpoBaHsbl.

Y4aCTHUKYM yKa3anu Ha AONTOCPOYHbIE MONOKMUTENbHbIE 3(EKTb TPOeKTa: pa3BuTHe 0bLye-
CTBEHHOW MHULMATUBBI, YyYLIEHWE Ka4eCTBa XKU3HM FOpoXKaH, PasBuTME MEXAYHAPOAHOTO
NO3MLMOHMPOBAHNA POCCUNCKNX FOPOAOB.




BPEHAUHI TOPO/10B, ®A3A II:
ObWMN BPEHAUHI CPEAHUX TOPO4OB

KPATKASl UH®OPMALIUA O MPOEKTE

CopeiicTBrE A€ATENBHOCTM MO GPEHAMHTY FOPOLOB, HANpPaBIEHHO Ha YNyyLIeHUe KavyecTBa
U3HU, yCUNIeHNEe IKOHOMNYECKOro 3 deKTa 1 NOBbILEHNE KOHKYPEHTOCNOCOOHOCTU FOposioB
cpesHero pasmepa B pernoHe CesepHoro 3mepenuns. CoBMeCTHbIN KaneHaapb 3HaKOBbIX CO-
ObITUI 1 NPeANOKeHUs MO GPEHANHTY TOPOAOB, pa3paboTaHHble NapTHEPaMU B XOA€ NPOEKTa,
OblIM NepeaaHbl Ha paccMoTpeHue B AfMUHUCTpaLMIo [eTpo3aBoACKOro ropoAcKoro oKpyra.

MEPOMNPUATUSA NPOEKTA

e WccnepoBaHue no GpeHauHry MeTpo3aBogcKa;

e YyeGHas noesaka B Bapkayc «Posib MeCTHbIX TOBAPOB B MApPKETUHTE TEPPUTOPUMN;

e CeKuusa «Bp3HAVHT ManbIX U CPEAHUX TOPOAOB» B paMKax KOHdepeHuum
«Typu3m B BbiGoprckom paiioHe», Boibopr;

e KoHdepeHuus «fopoackas apxuTeKTypa Kak YacTb 6peHaa ropoga», Hapsa;
o KoHdepeHuuns «fopoaa y Bofbl: 06pasbl peanbHble U BUPTyanbHblex, [1eTpo3aBoAcK;

O6pa3soBaTtenbHas noesaxa B Ymeo.

NMAPTHEPbI NMPOEKTA

AamuHuctpauus lNetpo3aBoacka
AnMUHMCTpauma Boibopra
AgmuHucTpaums Bapkayca
AgmuHucTpaums Hapssbl

AamuHUCTpaums Ymeo

Aﬂ,MI/IHI/ICTaTVIBHbIM napTHep ®domo: UHcmumym

KapenbcKui pecypcHbilii LLeHTp 06LieCTBEHHbIX OPraHn3aumi Ky/IbMmypHbIX Npozpamm

AHAJIN3 NMPOEKTA

I. OLEHKA HABbIKOB, 3HAHUA U UHOOPMALINM,
MOJIYYEHHbIX B XOAE NMPOEKTA

MpoeKT ObiN B LEOM HanpasiieH Ha pa3suTie GpeHaa ropoaa MeTpo3aBoAcKa C y4ETOM ONbiTa
ero CeBepHbIX 1 BanTMNCKMX ropogoB-No6PATUMOB, HAXOAALLMXCA B CONOCTABMMON CUTYaL UM
W CTANIKMBAIOLMXCS CO CXOXKMMU npoGnemamu.

CopepxaHune NpoeKTa 1 ero HanpasBNeHHOCTb NpeTepneBany U3MeHeHUs B NpoLecce ero peanu-

3aumu: «[080pA 0 CBA3U KyIbMYypPbl U IKOHOMUKU, Mbl CMAAU NOHUMAMb, YmMo makue cobbimus,
__ kak ecmusans «unepbopes» 8 llemposasodcke, pecmusans UCMOpUYECKOl pekoHCmpPyKyuU
> B Hapse, demckuli pecmusans 8 Bapkayce, pecmusans «Maiickoe depeso» 8 Bbibopae 8axcHbl,
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U Mbl BMecme Mo2/1u 6bl c030amb KaneHAapsb KynbmypHbIX cobbimuli 3mux 20podos. [1ocmosHHO
OUCKYmupys, y4aCMHUKU NPOeKma npuiiau K 861800y, 4mo OaHHbIe Ky/bmypHble cobbimus
Mo2ym cmamb MoYKOoU omcyema 01 IKOHOMUYECKO20 pa3sumus, 018 npusiedeHus, Kak my-
pucmos, mak u Mecmusix dcumened, /1A cO30aHuUsA npussekamesnbHO20 06paza meppumopuu»
(E. Wnaneko, YnpaBneHue KynbTypbl AMUHUCTPaLMK [eTpO3aBOACKOr0 FOPOACKOr0 OKPYra).

YYacTHWUKM NPOEeKTa Oblnn YA0BNETBOPEHbI NONYYEHHbIMU 3HAHUAMU U HaBblkamMm B chepe
GpeHAnHra ropoAos. Mpexze BCero y4acTHUKM NPOEKTa NOAYYMUAN 3HAHWA 0 GpeHANHTe
ropoga. «Bo spems npoekma npuwiio noHuUManue moao, Ymo k 6peHdy 20p0da MOHCHO
nodxo0ums € pazHbIX CMOPOH: 3HAKOBbIE COObIMUS, BbIOAIOWAACA apxumekmypa, u3gecmHbie
apm-o6vekmsl. A danblie Ha4uHaemcs kponomaugas paboma no «packpyyusaxur» 6peHoa,
Komopas UHOUBUAYAbHA 014 KaX0020 U3 20p0008, HO O0NIHCHA BOBAEKAMb BCEX Hcumenel»
(B. KoHoBanos, AgMuHucTpaums r. Hapea). Y4aCTHMKM NPOEKTa TaKKe NO3HAKOMUIMUCH C OMbl-
TOM POCCUICKUX FTOPOAOB U Np1obpenu 3HaHWA B 06nacT coObITUAHOrO GpeHamnHra.

II. OUEHKA SO®EKTUBHOCTH
B3AMUMOAENCTBNA B PAMKAX MPOEKTA

AHanu3 KOMMyHUKaLMN Y4ACTHUKOB B MPOLLECCE NPOEKTA CBUAETENLCTBYET O TOM, YTO GblT HanaweH
CeTeBO XapaKTep COTPYAHMYECTBA. YCTaHOBMUNACh NPOYHAA CBA3b Y4ACTHUKOB NMPOEKTa C aAMUHICT-
paTWBHbLIM NAPTHEPOM; YHACTHUKM TaKXKE HaNaAWaN rOPU30HTasIbHbIE CBA3M HA MEXPErMOHaNbHOM
1 MEeXAYHapoAHOM YPOBHAX. Bblnn chopmrpoBaHbl NapTHEPCTBA Pa3NUYHBIX CTEAKX0AEPOB B [eT-
PO3aBO/CKe — OpraHbl BNacTu, Macc-meama, KynbTypa, apxutektypa u HKO. O6beauHeHne yeunuin
BCEX 3aMHTEPECOBaHHbIX CTOPOH ANs Pa3BUTUA GPEHAMHIOBOI CTpaTerum ropoda Tpebyer Takke
BOBJIEYEHMs B NPOLECC NpeAcTaBuTeNeit G13Heca, Yero He yAanoch AOCTUYb BO BPEMs NPOEeKTa.

CocTaB napTHepoB NpoeKTa 6bla CUNbHLIM GNarogaps 3aMHTEPECOBAHHOCTY aAMUHUCTPALMM
ropoaa NeTtpo3asoacka. B xoae npoekta chopmmnpoBanach MHMLMATUBHASA TPynna, KoTopas
roTOBa NPOAO/KATL PAbOTY HaZ OpraHuU3aumeit KyNnbTypHbIX COBLITUIA, BaXHbIX Al OpeHANHra
MeTpo3aBoACKa NP aKTUBHOM Y4acTUM aAMUHUCTPALMM FOPOAa.

OpraHn3aTopbl NPOeKTa NPeAoXUAN HOBble hOPMbl B3aUMOJENCTBIS, KOTOPble MOTYT
1CNONb30BaTLCA 3@ PaMKamu NpoeKTa. Bo-nepBbix, 3T0 CO3AaHNe OHNAH NNOWAAKN ANs
pacnpocTpaHeHns nHhopMaLnm U AUCKyccuii: «lipedycmompems 31eKMpPOHHbIL 06MeH
UHOPMAayUOHHLIMU Mamepuanamu 06 onbime op2aHu3ayuu pabomsl no GopMUPoOBAHUIO

u npodsusiceHuto 6peHd0s8 meppumopuu, BO3MOXCHO, CO30aHUe pybpuKU, NOCBAWEeHHOI npo-
eKkmy Ha calimax op2aHu3ayuli-y4acmHuKos; OHAALH-eKyuu cneyuanucmos no 6peHouHzy»
(0. AHyxuHa, YnpaBneHue KynbTypbl AMUHUCTPALLMM [1eTPO3aBOACKOr0o FOPOACKOr0 OKpYra).
Bo-BTOpPbIX, y4aCTHUKM NPeAIoXuUIN chopmMUpoBaTh TEMATUYECKIEe paboune rpynmsi.

III. OLEHKA UTOrOB NMPOEKTA U1 UICTOPUW YCN

YcnelHble napTHepCTBa, CHOPMUPOBAHHbIE B PAMKax NPOeKTa, N03BONMUAN OCYLLECTBUTb
BHELLHIOK 3KCNePTNU3y BPeHAUHIOBbIX CTPATErnit, YCUNUTL MEXPErnoHaNbHOe COTPYAHNYECTBO
1 pa3paboTarb UAen A5 HOBbIX MPOEKTOB.

3HAKOMCTBO C JTy4LIMMI MeXAYHAPOAHBIMU NPAKTUKAaMU CMOCOOCTBOBANO Pa3BUTUIO 3MMHETO
tectusans «MMnepbopes», KOTOPbIA ABAAETCA BaXHbIM AN 6peHaa ropoga: «Ko20a mbl 20mosuu
«lunepbopetox» 8 [lempo3asodcke, Mbl, npedxcde BCe20, NPUAAWAAU HAWUX KONIe2, 4mOobbI OHU
nodenunucs onsimom» (H. laBpyiwumHa, YnpasneHue o6LiecTBEHHbIX CBA3EN 1 MEAYHAPOAHOTO
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COTpyAHNYeCTBA AIMUHUCTPaLWN MeTPO3aBOACKOr0 FOPOACKOro OKpyra). «/locmompes 8 Boibop-
2e, KaKk UCno/ib3yemcs 2acCmpoHOMUYeCKUL Mypu3M, OUeHUs udeto BbI60p2CK020 NPAHUKA, Mbi
coenanu npsHuk 015 «unepbopeur, KOMopPbIii cMa NoNyAPHbIM y nocemumesnell pecmusansi»
(E. Wnaneko).

Moz6op y4acTHUKOB B rpynmbl Ans 06pa3oBaTe/ibHbIX NOE3A0K OCYLECTBAANCA € 0C060/ Twa-
TeNIbHOCTbI0, YTO NOBbICUN0 IDDHEKTUBHOCTL PabOThI M CNOCOGCTBOBANO NepefayYe MeXayHapos-
HOro OnbiTa M HOPMMPOBaHMIO el Anst HOBbIX COBbITUI. Hanpumep, JiutepatypHbiit hectusans
B YMeo BAOXHOBWA Y4aCTHUKOB HA CO3AaHKeE aHaNOrMYHOro MeponpusTis B cTonuue Kapenuu.

OAHMM 13 NPOAYKTOB NPOEKTa, KOTOPbIK OyAET CNoco6CTBOBATL GPEHANHTY BCE TEPPUTOPUM
NPoeKTa, ABAAETCA OHNANH-KANEeHAAPb KYbTYPHbIX COObITUI TOPOAOB — YYACTHUKOB NPOEKTa.
Kanexgapb 6bi1 co34aH cunamm BCex y4acTHMKOB. Ceyac OH pasmelLieH Ha caiTe aagMUHNCTPa-
unu NeTtposasoackal. B nnaHax — BbINYCK KafeHaaps B BUAE GpoLLiopbl.

IV. OLIEHKA 3®®DEKTUBHOCTU OPrAHN3ALIUA

CocraB Y4aCTHUKOB NPOEKTa npeacTaBnAl BCe 3aMHTEepeCoOBaHHblIe CTOPOHbI, OKa3biBaloLne
BNNAHMWE Ha npouecc opraHusaunn n passutme 6peHAVIHFa Tepputopun.

B npouecce peanmMsaumn NpoeKTa opraHn3aTopbl CTONKHYNIUCD CO CieayoLWnUmn npenaTcTema-
MU: A3bIKOBOM 6apbep, NOrncTn4yecKne CNoXHOCTN, nepenajbl Kypcos VIHOCTpaHHOI7I BaitoThbl.
HenpOCTaFI nonMTUYecKas 06CTaHOBKA He NOBAUANA Ha peannsauunio npoeKTa.

NHhopMaLmMoHHan NoAAEPIKKA NPOEKTa OCYLIECTBASNACh 33 CYET MPUMEHEHUA PA3INYHBIX
WHCTPYMEHTOB: BbINYCKA NPeCC-penn3oB, UCMONb30BaHNSA OHAMH PECYPCOB, COLMANbHLIX Meaua.
LUnporomy obCyaeHI0 NPOEKTa CNOCOOCTBOBANO NPUBEYEHIE K Y4ACTUIO B HEM XYPHANUCTOB.

KomaHpaa npoekTa MHULMMPOBana NpoBeAeHNe exerogHon MeXAYHapoHO KOHdepeHumu
«'opozia y BOAbI», NONYYNBLUNIA LUMPOKMIA pe3oHaHc. KoHdepeHuus npuBiekna BHMMaHNe Kak
YYaCTHUKOB NPOEKTa, TaK U NpeAcTaBuTeneil Apyrnx ropogos. Cnnkepamm KoHdepeHUun ctanu
M3BECTHbIE POCCUIACKME 3KCnepThl B chepe 6peHanHra ropofos — [l. Busranos, H. 3amatuHa,
B. [ly6eiikoBckuii 1 fpyrue. KoHbepeHLMIO NNaHNPYIOT NPOBOAUTL EXErOfHO Nepes 3MMHUM
tectuBanem «funep6opes» B [eTpo3aBogcKe.

V. YCTOW4UBOCTb PA3SBUTUS PE3YJIbTATOB MNP

[locTKeHMeM NpoeKTa ABNAETCA TO, YTO OblN NOAAEPKAHBI U PA3BUTbI YXKE CYLLeCTBYOLMe
3HaKoBbIE FOPOACKME COOBITUA 1 3aAaH UMNYNbC GOPMUPOBAHMIO NOAUTUKM B 06nacT Mapke-
TUHra TeppuUTOPHUii. Mo MHEHMIO Y4aCTHUKOB, MPOEKT TAKIKE OKasas BAMUAHME Ha COLNaNbHble

1 3KOHOMMUYECKME CTOPOHbI KN3HU FOPOAOB:

® MpOoM30LW0 PACIMPEHIE IKCNEPTHOrO CO0BLYECTBa, YTO B NepcreKTuBe byaet cnocobcTBo-
BaTb PA3BUTUIO CTPATETNN TEPPUTOPUANILHOTO BPEHANHTa;

e Onaroaaps GpeHANHrOBbIM MPOEKTaM U Pa3BUTUIO MEXPErMOHaNbHOTO B3aMO/eiCTBUA
OyneT yBenmMunBaTbCA NPUTOK TYPUCTOB.

HekoTopble 3apy6exHble y4aCTHUKM He YBUAENU ANA 05 NPAMbIX Pe3yabTaToB OT y4acTus
B NPOEKTE, TaK KaK ropofa, KoTopble OHW NPeACTaBAANN, YKEe NPOLN TOT NyTb B cchepe Teppu-
TOPManbHOro GpeHANHra, KOTOPbIN elle NPeaCcTOMT NPONTI POCCUACKUM ropoaam.

’/

1 www.petrozavodsk-mo.ru/petrozavodsk/gorod/link/info.htm?id=10533134@cmsArticle.
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LUEHTPbl COTPYAHUYECTBA ! N
KPEATUBHbIX MHOYCTPUN

KPATKASl UHOOPMALINSA O NPOEKTE

Co3paHue 6ﬂaFOI'IpI/IﬂTHbIX yCﬂOBI/II?I ONA pa3BuUTUA Ananora n CoTpyagHu4yecTsa mexay
KNHOYEeBbIMU ABUKYLLNMWU CUNTAMUN B CEKTOPE KPpeaTUBHbIX VIHAyCTpI/IVI CeBepo-3anaAa Poccun.

B xoae npoekTa 6bina BbicTpoeHa nnatdopma AnA co3aaHus LIEHTPOB COTPYAHNYECTBA
KpeaTuBHbIX MHAYCTPUIA, B TOM Yncne npu yHueepcutetax Cesepo-3anaga Poccun. Mpoekrt
CTan nepBbIM LIArOM Ha NYTW CO3[aHNSA HOBbIX Y4eOHbIX MOAYNel AnA CTYAEHTOB B By3aX,
y4acTBYIOLMX B NPOEKTE, U HOBbIX MPOAYKTOB JOMOJHUTENbHOTO 00pa3oBaHus.

MEPOMNPUNATUA NPOEKTA

e CemuHap «MeHswowWwminca ropoa», ApxaHrenbek;

e Kpyrnbiii cton «COObITUNHBIA MEHEIKMEHT, COObITUHBINA TYPU3M KaK (haKTop pa3BUTUSA
ropofoB» B pamKax ApxaHrefbCKOro MexayHapogHOro TYpUCTCKOro hopyma;

o [IpaKTUYecKuil ceMUHap No peann3sauuy TBOPYECKUX UAEH B pamMKax obydatoLiei nnoLasxm
«ApT-napagy», ApxaHrenbck;

o Cemunap n mactep-knacc «Yauie cmotpu Ha CeBep», ApXaHrenbCkK;
e CemuHap «LleHTpbl TBOPUYECKNX MHAYCTPWUIi B yHUBEpCUTETax», CaHKT-MeTepbypr;

e CeMmwuHap 1 macTep-Knaccbl «[in3aiiH: TBOPYECTBO, GU3HEC MU ApaiiBep PErMOHaNbHOTO
pasBuUTUA?», ApXaHrenbCK;

e MexayHapogaHblit hopym «opozcKkue npocTpaHcTBa. MoncK HOBbIX CMbIC/IOB U 3HAYEHMUIAY,
ApXxaHrenbck;

e OO6pa3oBatenbHas noesaka B XenbCUHKN U KoneHrarex;

WToroBas koHdepeHuma «Popym TpeBoKHbIX ropoxaH: URBAN npoBuHumMaA»,
ApxaHrenbcK.

MAPTHEPbI MPOEKTA

Yuusepcutet Aanto, DuHnaHana
KoneHrareHckas wkona 6usHeca, [laHus
MpaBnTenbCTBO ApXaHrenbcKon 06nactu

CaHKT-NeTepbyprckuii rocyaapCTBeHHbIN
YHUBEPCUTET KYNbTYPbl U UCKYCCTB

e CeBepHblin (ApKTUYeCKUit) heaepanbHblil
yHUBEpCUTET

ALMWHUCTPATMBHbIN NapTHEP
®omo: 0. Camolinos -

KoHTaKTHbIN LeHTp HdopmauuoHHoro bropo ~
Coseta MuHucrpos CeBepHbix CTpaH B ApxaHrenbcke /4
U =4
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AHAJIN3 NMPOEKTA

I. OLLEHKA HABbIKOB, 3HAHUA U UHOOPMALIUN,
MNOJZIYHEHHbIX B XOAE NMPOEKTA

OcHOBHas Lenb JaHHOTO NPOEKTA — «pacnpocmpaHexue UHgopmayuu 0 mBopYeCcKux
UHOYCMPpUAX U hopMupoBaHue nyaa 3auHmepecosarnHoix 20poxcax» (0. Knuwesa,
KoHTaKTHbIi ueHTp MHdopmaumoHHoro 6topo Coseta MuHuctpos CeBepHbix CTpaH

B ApXaHresbCKe).

BonbWMHCTBO MEPONPUATIUIA NPOEKTa NPOXOANI0 B ApXaHresibcKe. BaXHbIM JOCTUKEHEM
NPOEKTa CTano npoBeAeHne B pernoHe paboymx BUUTOB MEXAYHAPOAHbIX 3KCNEPTOB, YTO

Aano UMNyNbC K Pa3BUTUIO TBOPYECKUX UHAYCTPUid ApXaHrenbcKoii obnactu. —

B pamkax npoeKTa y4acTHUKM 0b6Cyaunu cnefytolime Tembl: T N

® COBpEeMeHHble onpeaeNneHns U TPAKTOBKM KpeaTUBHbIX UHAYCTPUIA; ;\
® pONb TBOPYECKMX BUAOB AEATENLHOCTU A1 SKOHOMUYECKOTO PA3BUTUA PErMOHa;

® peanusaums ycnelwHbIX NPOEKTOB B MacluTabax yHUBEepCUTETa, TOPOAA, PEr1OoHa; "
@ CnocolGbl KOMMepLUManM3aLmm KpeaTuBHOro NPOAYKTa; N,

® TNPOEKTHbI MEHELKMEHT; ~ ’

@ Cnoco6bl B3aMOAENCTBIA KPEaTUBHbIX MHAYCTPUI C LLeNeBLIMU ayAUTOPUAMU.

Bnarogaps nonay4eHHbIM 3HAHUAM 0 MOAENAX KPeaTUBHbIX HAYCTPUiA ropoaos CeBepHOro
N3mepeHns, y4acTHUKM NPOEKTa NPUCTYNUAN K Peann3aumn cOGCTBEHHbIX MEi 1 NNaHoB,
B TOM yuncne B chepe 06pasoBaHus.

Hanpumep, ans napTHepoB npoekTa, npeacrasnsiowmx CaHkT-NetepOyprckuii
rocyapCTBEHHbIN YHUBEPCUTET KYNbTYPbl U UCKYCCTB: «Kpumuyecku BaxcHbIM cmano
onpedeneHue mepmuHono2uu. Mbl cucmemamu3uposanu paspo3HeHHble 3HAHUS 0 Mom, Ymo
makoe kpeamusHble UHOyCmpUU, U Kakas posib Moxcem 6bimb omsedeHa yHusepcumemy

8 amoli cgpepe. Cchopmuposanocs npedcmassieHue o mom, Ymo yHusepcumem — 3smo LjeHmp
KkpeamusHbix uHdycmpuii» (1. Mpoxopoea, CN6IrYKN).

II. OUEHKA SO®EKTUBHOCTH
B3SAUMOAENCTBUA B PAMKAX NMPOEKTA

Mepen opraHn3aTopamu NPOEKTa CTOANA 3a4a4a 06beaNHEHMA 3aMHTEPECOBAHHbIX CTOPOH
C yyacTMem NpeacTaBUTeNei camblx pasHbix chep — YHUBEPCUTETOB, MeANA, IKCMEPTHOTO
coobuiectsa, 6U3Heca, BNacTu. «Imom npoekm nomoz 06be0uHUMb Op2aHu3ayuu,
delicmsyroujue 8 HanpagaeHUU passumus meopyeckux uHoycmpui, B0CCMaHoBUMb
KOHmMakmo! mexcdy Humu u codelicmgosams danbHeliwemy 83aumodelicmsuro»

(0. Knuwesa).

OZHaKO NPOEKT CNoco6CTBOBAN YCTAHOBEHMIO YCMELWHbIX NapTHepcTB: CaHKT-MeTepbyprckuii
rOCYAapCTBEHHbI YHUBEPCUTET KYNbTYPbl U MCKYCCTB HaNaami COTPYAHUYECTBO
¢ NeTpo3aBoACKUM rOCYAAPCTBEHHbIM YHUBEPCUTETOM; BEAYTCA NePeroBopbl 0 COBMECTHbIX
npoekTax mexay CeBepHbiM (ApKTUUYecKUM) desepanbHbIM YHUBEPCUTETOM UMEHM

—~ M. B. JlomoHocoBa 1 Yuusepcutetom Aanto (PuHasHAmA). MpoeKT cnocobcTBOBaN 3anycKy
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6onee WKpoKoro npoekTta «bapeHLl, MepekpecTok» ¢ yyactnem HopBeckoro bapeHuesa
CekpeTapuarta B ApxaHrenbcke 1 M3puu ropoaa ApxaHrenbcKa.

HeKkoTopble y4aCTHUKM CMOIIW MPOAOMKUTL KOMMYHUKALMIO € 3apyBexHbIMU NapTHepamm

1 YCUAUTb B3aMMOZENCTBUE C JIOKaNbHbIMKU NapTHepamu (Hanpumep, KOMNaHUs

«®yTypucTy», ApxaHrenockoe otaeneHne «Coio3 XyA0KHUKOB Poccum» n ApxaHrenbCcKuii
MEYHAPOAHbIN KYNbTYPHbIA LEHTp). B MeHbLueil cTeneHn B paMKax NpoeKTa yaanochb
HanapuTb MeXpernoHanbHoe COTPYAHNYECTBO. HeKOTOpbIe 13 y4aCTHUKOB NPOEKTa OTMETUNN,
4TO, HECMOTPA HA TO, YTO UM He yAanocb chopmMMpoBaTh HOBbIE NAPTHEPCTBA, NPOEKT
€noco6CTBOBaN PasBUTMIO YXKe CYLLECTBYIOLIMX KOHTAKTOB.

III. OUEHKA UTOrOB MPOEKTA U UICTOPUMW YCII

B COOTBETCTBUMM C Lie/Iblo NPOEKTA, 0603HAYEHHOIA BbILLE, «K/TH0YeBbIM pe3ybmamom
AB/iAemcA pachpocmpaxeHue UHpopmayuu 0 meopyeckux UHOyCmpusax u akmyanusayus
mepmuronoauyeckoil 6azbi» (0. Knuwesa). CornacHo MOHUTOPUHTY PervoHaNbHO Npecchl 3a
2012-2013 roapl, NPOBEAEHHOMY OpraHM3aTopamu NpoeKTa, 3anonHeHne MHPOPMaLMOHHO
NaKyHbl, Kacatleica cdepbl KpeaTUBHbIX MHAYCTPUIA, BbINO YCNELHbIM, @ KOTUYECTBO
ynomuHaHuin Coseta MuHuctpos CeBepHbix CTpaH Kak MHMLMATopa NpoeKTa B permoHanbHom
npecce 3a 3T0T Nepuroj BbIPOC/IO B HECKO/bKO pas.

Mocne hopmMMPOBaAHUA KOHLENLMM YHUBEPCUTETA KaK LLEHTPA KpeaTUBHbIX UHAYCTPWIA,
CaHKT-NeTepbyprckuii rocyAapCTBEHHbIA YHUBEPCUTET KYAbTYPbI U UCKYCCTB Hayan NpUMeHATb
MnoJly4eHHble 3HaHMs Ha NpaKTuKe. MaHUPYeTCA 3anyCK HOBbIX MPOEKTOB C UCMOJIb30BAHNEM
noTeHwUMana pasnuyHbIx kateap: «Kagedpa pexcuccypsl meampanusosaHHbIX
npedcmasneHull u npazdHUKos co30aem UHHOBAYUOHHbIE MyNbmumMedua woy 01 pasHbix
cobbimul, 3a cdem 4e20 Mbl NGHUPYeM pa3susams npeonpuHUMAamenbCcKylo desmenbHOCMby»
(. NpoxopoB.a, CMGIYKN).

YyacTtue B npoeKTe cnoco6CTBOBANO Hayany paspaboTKy NporpaMmbl 4ONOAHUTENBHOTO
npoceccrnoHanbHOro 06pa3oBaHus «LLeHTpbl KpeaTUBHbIX MHAYCTPUI B Poccum 1 3a pybexom»
B pamKax LieHTpa gononHutenbHoro npoteccuoHanbHoro obpasosanus CN6ryKn.

B pe3ynbrarte npoekTa B ApxaHrenbCKe BO3HUKAN HOBble OMepaTopbl KpeaTnBHbIX HAYCTPUI:
«3Imo mpu KOMnaxuu, KOmMopkle U Noc/ie 3asepuieHus NpoeKkma akmusHo yyacmsyrom

8 Ky/IbmypHOU #CU3HU 20poda, N00Grom 3aA8KU HA NoJly4eHue 2paHmos u 0noAHUMeNbHOU
¢uHaHcoBsol noddepxcku 8 pamkax dpyaux npoekmos. Komnarus «APT-Cesep» ycmpausaem
pasnuyHbie ApMapku, cnocobcmsyem peanusayuu cyseHupHol npodykyuu. Komnanus
«Cesep» aKmMUBHO y4acmsyem 8 Npoekmax, NOCBAUeHHbIX cmpum-apmy. Hakoreuy,
Komnaxus «@ymypucmy» ycnewHo passusaem desamenbHOCMb no n000epicke MBopYECKUX
uHdycmputi». (0. Knuwega).

IV. OLIEHKA 3®PEKTUBHOCTU OPrTAHNU3ALIUA N

Bnarogaps o6WMPHOM CETU KOHTAKTOB aAMUHUCTPATUBHOIO NApTHepa Ha 3Tane MAaHUPOBaHMA -
npoekTa 6bina chopmmpoBaHa paboyas rpynna. B npouecce coBewaruii padoyei
rpynmbl 6bi1M BbIsBNEHbI NPUOPUTETHBIE e U 334a4u, paspabartbiBanack nporpamma
MeponpusATUii C OpMeHTaLMell Ha NOTPeBHOCTI YYaCTHUKOB M CO3AaHMe NN0A0TBOPHOM
cpepl AN1s HOBbIX MAPTHEPCTB, NPEACTABAAOLMX PA3HbIE PETUOHBI.
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PasHoo6pasue yyacTHUKOB Gbl10 MPOAMKTOBAHO LIENbI0 POEKTa, 0AHAKO BbIABMIIO U Clabble
CTOPOHbI: He BCE BblIN aKTUBHO BOB/IEYEHbI B 06pa3oBaTe/ibHblil U KOMMYHUKATUBHbIiA
MPOLECC, Yero MOXHO Gbl10 N36eXaTh NyTeM CyeHNs ayauTopun NpoeKTa.

Cnaboit cTopoHoii opraHusaunu 3 deKTUBHON KOMMYHUKALMMW CTaN OAHOCTOPOHHWII XapaKTep
KaHana nepepayun uHdopmaumm — oT CEBEPHbIX NAPTHEPOB K POCCMIACKUM Y4aCTHUKAM.
MapTHepbl NPOEKTa 0TMEYatoT, YTo Hanbonee NPOLYKTUBHOM hOpPMOI B3aMMOAENCTBUS,
KOTOPYI HE06X0AMMO peann3oBbiBaTh B OyAyLIMX NPOEKTAX, ABNAETCA ABYCTOPOHHUI 0OMEH
uHdopmauuei.

YnoMMHaeMOCTb TEMATUKN KpeaTUBHbIX MHAYCTPUIA 3@ Nepuog, peanunsaLmm npoexta

B permoHanbHoi npecce Bblpocna. lns pacnpoctpaHeHnsa nHgopmaumm ncnonb3oBanuch
rpynnbl B coumanbHbix ceTax «BKoHTakTe» u «Peiicbyk», Bbiwna cepus nyénamkauuin 8 CMU
ApxaHrenbckoi obnacru.

V. YCTONYUBOCTb PA3BUTUA PE3YJIbTATOB NP

BONbIWMHCTBO Y4aCTHUKOB NPOEKTA CXOAATCA BO MHEHWUW 06 OCHOBHbIX NMPENATCTBUAX
yCTOMYMBOrO Pa3BUTUA PE3yNbTaTOB NPOEKTa: Hanbonee cepbe3HbIMU NPeACTaBAATCA
OTCYTCTBME NPOTPAMM rOCYAAPCTBEHHON NOALEPKKN CEKTOPA KPEATUBHbIX UHAYCTPUA

1 HU3Kas 3aNHTEePeCOBaHHOCTb MHBECTOPOB. Kpome Toro, 6apbepom s pa3BuTUSA
MEX/YHapOAHOT0 COTPYAHNYECTBA MOXKET CTaTb OFPAHUYEHHOCTb (PUHAHCOBbIX PECYPCOB
opraHu3auuii chepbl TBOPYECKUX UHAYCTPUIA.

Mo MHeHWI0 OPraH13aTopPoB, YCTONYNBOCTb PA3BUTUA PE3Y/IbTATOB NPOEKTA BO MHOTOM
3aBUCUT OT fa/ibHeiLwen 3anHTEPeCOBAHHOCTI 1 MHULMATUBHOCTM Y4aCTHUKOB NPOEKTa.

Ha gaHHbI MOMEHT eCTb BCE LWAHChI HA YCMex: CO3A4aHHble B pe3y/bTaTe NPoeKTa napTHepCTBa
NPOJO/MKAKOT PaboTaTh C IHTY3MA3MOM, BHOBb CO3/jaHHbIE KOMMAHMN UCTONb3YIOT
BO3MOXHOCTU M KaHabl NoNyyeHns GUHaHCMPOBaHUA, 0 KOTOPbIX Y3HaNM B paMKax NpoeKTa.

Pa3BnTWIO pe3ynbTaToB NPOEKTa OMKHbI CMOCO6GCTBOBATL U BHELHWE (hAKTOPbI, BaXHEALWUMY
13 KOTOPbIX ABMAKOTCA BbICOKAsA MOTUBUPOBAHHOCTb OU3HECA M OPraHOB BNACTU B Pa3BUTUM
CEKTOpa KpeaTuBHbIX MHAYCTPWIii B pernoHe. HabnopaeTcs 3auMHTEPeCcoBaHHOCTb
npeacTaBuTeneil opraHoB BAACTW B U3yYeHWUU chepbl TBOPYECKUX UHAYCTPUI, U XOTA
peanbHble UHCTPYMEHTbI h1HAHCOBOW NOAAEPHKKM TBOPYECKUX NPEANPUHAMATENeN NOKa He
pa3spaboTaHbl, NPOEKTY yAaNoch NpuBeYb K 06CyKaeHUIo Npobnembl MUHUCTEPCTBO KYNbTYpbI
ApXxaHrenbcKoii o6nactu.

®omo: 0. Camolinos




/
PA3BUTUE TBOPHECKHUX UHAOYCTPUM
B KAJINMHUHIPAACKOM OBJIACTU \
KPATKAAA UHOOPMALINA O NMPOEKTE

EJlb NMPOEKTA

Moaneparb NPOLECC Pa3BUTUA CEKTOPA TBOPYECKMX MHAYCTPUI NyTem 06MeHa 3HaHUsMK,
OMbITOM, NYYLIMMU NPAKTUKAMU, TEXHONOTUAMU MeXay napTHepamu B CeBepHbIX CTpaHax
1 KanuHuHrpaackoit obnactu.

MpoekT BKtoyaeT B cebs ABe dasbl: ¢ Mas 2011 r. no okTA6pb 2013 1. 1 ¢ Mas 2014 r. no
OKTAGPL 2015 T.

MEPOIMPUATUSA NPOEKTA (®A3A I

CemuHap «MeTogon0rMM KapTUPOBaHUSA TBOPYECKUX UHAYCTPUI», KannHuHrpag;

CemuHap «OT uzen K NpoayKTy: KaK ynakoBaTb BneyatneHus o Kanuuunrpage?», KanuHutrpag;

O6pasoBarenbHas noesaxa «PassuTie TBOPYECKNX MHAYCTPUIA U PEBUTANM3ALMSA TOPOACKNX
NPOCTPaHCTB (MPOMBbILLINEHHbIE PAOHbI)» B XeNbCUHKU, TypKy, CTOKIoNbM;

CemuHap «TBOpYECKME UHAYCTPUM B NYBANYHOM NPOCTPAHCTBE ropoAa: HOBas XKNU3Hb NPo-
MbILUNEHHbIX 30H B KanuHuHrpaae», KanuHuurpage;

O6pasoBarenbHas noesaxa «HU3Ko6MKETHOE TBOPYECKOE 1 CoLManbHOe NPeanpuHUmMa-
TENbCTBO B MaNbIX FOPOAAX U CENbCKOW MeCTHOCTH (aNbTepHATUBHbI TypU3M, pa3BuUTue
MECTHOTO0 Co06LecTBa, apT-pesugeHumn)» B QuHnsHano, ICTOHMI, Jlateuio v JuTsy;

e CemuHap «KynbTypHas nonuTMKa M TBOpYECKUe UHAYCTPUM B KanuHUHIpaacKomn o6nactu»
B pamkax IV ®opyma permoHoB-napTHepoB KanuHuUHrpaacKoii obnactu;

o CemuHap «McKyccTBO M aKTUBU3M B TOPOLCKON cpefe: BIMAHME HA TBOPYECKUIA CEKTOPY,
KanuuuHrpag;

e OO6pasoBatenbHas noesaka «Kpocc-meana: nepesoBbie KOHLENLUM 1 TeXHONOrMN NPOu3-
BO/ACTBA ayAMOBM3YyaNbHbIX NPOAYKTOB Ans pasnndHbix nnatrdopm (TB, UHTepHeT, MOOMAb-
Hble YCTPOMCTBa U T. A.)» B LUBeuuio n laHuto;

e CemuHap «KpayathaHavHI KaK MHCTPYMEHT DMHAHCMPOBAHUA NPOEKTOB B Cpepe KynbTypbl
1 TBOPYECKNUX MHAYCTpUi», KannHuHrpag;

e CemuHap «Kpocc-meama» ans monogpix KanMHUHIpagcKux u NMTOBCKUX AN3aiiHEPOB MOAbI,
XYAOXHWUKOB, OpraHn3aTopoB cobbiTuii, Knaiineaa, JIntea;

CemuHap «YcToitunBocTb B MOZe 1 choTorpaduu», Knaiineaa, Jlutsa;

CeMI/IHap no BONpocam MeHegXMeHTa U MapKeTUHra B UHAYCTPUKN MOAbl, Knannega, Jintea;

Jnckyccns «CoTpyaHMYecTBO B cchepe NCKYCCTBa, KYyNbTypbl U KPeaTUBHbIX MHAYCTPUIA:
KN04YeBble HanpaBeHus, Npo6aemMbl U NOTEHLMAN MEXANCLUNIMHAPHOTO B3aUMOAENCT-
BuA» B pamkax KoHdepeHuun SEBA «CoTBopyecTBO 1 COTPYAHMYECTBO B HOro-BoctoyHom

—

pernoHe bantuinckoro mopa», KanuHuHrpag; =P
e O6pasoBaTenbHas noesaka «McKyccTBo v GU3HeC: B3aMMOBbITOAHOE NAapTHEPCTBO AN ~
peLIeHns KopnopaTUBHbIX, TBOPUECKNX U COLManbHbIX 3afay» B LLIBeuuto n ,U,aHmo; -
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Macrtep-knacc «byaylee mapketuHra», KanuHudrpag;

CemuHap «yb6anyHbIe NPOCTPAHCTBA MEXAY FOPOAOM M BOAOI: TBOPUYECKME UAEU U peLue-
Hua», KanuHuuurpag;

N3paHune 6powtop «TBOpUecKkue MHAYCcTpUn B KanmHWUHIpazcKoii 06nacTu: pesynbrarthl
KapTUPOBaHUsA» U «TBOPYECKUE MHAYCTPUM B KanMHWHTpaacKoii 061acTu: UCTOPUM ycnexan.

MAPTHEP NMPOEKTA

MNHdopmauwmoHHoe Gtopo Coseta MuHuctpos CeBepHbix CTpaH B KanuHuHrpage

AIMUHUCTPATUBHbIV NapTHEP

KanuHuHrpaackas permoHanbHas 06LecTBeHHAsA OpraHM3auna «AreHTCTBO NOAAEPIKKN Kyb-
TYPHbIX UHULMATMB «TPaH3UT»

AHAJIN3 MPOEKTA

I. OLEHKA HABbIKOB, 3HAHUA U UHOOPMALINM,
MOJIYHEHHbIX B XOAE NMPOEKTA

lMporpamma NpoekTa coyeTana TEOPETUYECKYIO U MTPAKTUYECKYI MHDOPMALMIO 0 MOAENAX
KpeaTUBHbIX UHAYCTPUI, UHCTPYMEHTAX ynpaBneHus, haHapaisuHry u T. a.

YyacTue B NpoeKTe CnocobCTBOBaN0 «pa3sumuio KOHMAakKMos ¢ NPOpeccUOHanamu 8 y3Kux
cneyuanu3ayuax KpeamusHbix UHOYCMpUd, NOHUMAHUIO M020, KaK MO2ym yHKYUOHUPO-
8amb pasnu4Hsie nnameopmsl, 06veduHAWUe npedcmasgumeneli pasHbiX HANPasaeHul
kpeamusHozo cekmopa» (A. Kapnenko, AKMN «TpaH3uT»).

nOﬂy'—IeHHbIe 3HAHUA N HABbIKU CTAHYT 0CHOBOW 1A Pa3BUTUA CYLLECTBYIOLWNX U 3anyCKa HOBbIX
NPOEKTOB B KpeaTUBHbIX UHAYCTPUAX, aABOKaLUU U cBA3el ¢ OopraHamu rocyp,apCTBeHHoﬁ
BNacCTu, a TaKxe Ana pa3BuUTuA NTNYHbIX I'IpOdJECCVIOHaJ'IbeIX KOMMEeTEHUMA.

AKTUBHbII y4acTHUK npoekTa [I. Cenux (apT-nnatdopma «BopoTa») ncnonb3oBan nonyyeHHbIi
ONbIT AN Pa3BUTUA HOBOTO KPeaTUBHOTo NpocTpaHcTea B KanuuuHrpage: «Cama udes opaa-
HU308aMb KpeamusHoe NpoCMpaHcmMao Cyu,ecmsosana yxce 0asHbiM-0asHo. Ho oHa bbina
0080/1bHO ABCMPAKMHaAs, a K020a Msl HAYUHAeW b NOAYYaMb KOHKpemHyto uHgopmayuro,
Hanpumep, o mom, kak cdenams naouwadky, 061a20po0uUMs NPOCMpaHcmso, kozda mebe
pacckassisarom o6 anzopumme delicmsuil, 3mo 04eHb nomozaemy.

YYaCTHUKM OTMETUIMN PAL TEM, KOTOPbIE He OblI A0CTATOYHO OCBELLEHbI B paMKax Mepon-
PUATWIA NPOEKTa: BO3MOXHOCTY M OrpaHuyeHns B cchepe pa3BUTUA KpeaTUBHbIX MHAYCTPUIA
B Poccuu, agantaums 3apybexHbix Mogenei KpeaTuBHbIX MHAYCTPUIi B POCCUMACKOM KOHTEKCTE.

II. OUEHKA SOOEKTUBHOCTHU
B3AUMOAENCTBUA B PAMKAX NMPOEKTA

CeTeBble KOHTAKTbI, YCTAHOB/IEHHbIE B XOA€ NPOEKTa, aKTUBHO NOAAEPHMUBAIOTCA €ro y4acTHUKaMMU.
MpeanoxeHns y4acTHUKOB Mo yayylieHuto hopmaTa B3aMMOAENCTBIUA 3@ PAMKaMK NPOEKTa
LOCTaTOYHO Pa3HOO6PasHbI:




® TemaTuyeckune BCTpeyu;

COBMECTHOE Y4acTe B FOPOACKUX MEPONPUATUSAX; ‘ —
co3aaHne MHOPMALMOHHOI PacChbUIKM, NOCBALLEHHOW NPOEKTaM B chepe KpeaTUBHbIX
WHAYCTPUiA;

c03AaHue eanHON NIOLWAAKM A1 KOMMYHUKaLNK;

COBMECTHbIE MPOEKThI.

III. OLEHKA UTOrOB NMPOEKTA U UCTOPUW YCNE

BbICKa3blBaHUA Y4aCTHUKOB CBUAETENLCTBYIOT O MPAKTMYECKOM NOJb3e NPOeKTa ANA peannsa-
UMM HOBbIX Uzeit. Co3aaHHbIe NapTHEPCTBA NO3BONUN:

® 3anyCTUTb HOBbl€ MPOEKTbI:

«YcnewHo compydHuyato ¢ Cobuce [AHO «L{enmp pazsumus komnemeHyuii»], 8 napmHep-
cmase ¢ KomopbIMU Mbl cO30aem HOBYIO Mazucmepckyro npoepammy 8 Esponelickoll busxec-
wkone banmuiicko2o ¢pedepanbHo2o yHusepcumema umeru M. KaHmay (0. Kosbactok, BOY
um. U. Kaurta);

e pa3paboTaTb HOBblE MPOAYKTbI:

«llpoekm «Typucmuyeckuli mapuwpym «lMpusudenus u lpuspaku BocmoyHoli Mpyccuu»,
B8 0CHOBE KOMOPO20 1eHUM KHU2a C UCMOPUAMU U le2eHdamu 0 npusedeHusx,

a makxce kapma u pazpabomarHsll Mapwipym no Mecmam, C8A3aHHbIM C 20P0ACKUMU

nezeHdamux» (B. KopHeBa, PR-meHezep npoekTa «Boga, npupoaa, NAM B ncyesalolem
NpoCTpaHCTBEY);

®omo: A. KapneHko




® YCUIUTb COCTaB MEX/AYHAPOAHbIX MEPONPUATUIA:

«[lpeacTaBuTENM Meamarpynnbl «3anagHaa npecca», oCyLecTBAALLME NOATOTOBKY M NpoBe-
JEeHVe MaccoBOro MeponpuATUA B pamkax npoekta «MeduliHaa pecama» 8 KanuHuHzpade
YCMAHOBUAU KOHMAKMbI C 3apy6excHbIMU 3KCnepmamu, npu2aacuau K y4acmuto u3secmHo2o
Jlekmopa, mapkemoso2o8 u3 lllseyuu, npedcmasumeneli 6uzHeca» (A. KapneHko);

® aKKyMyNMpPOBaTb OrPaHNYEHHbIE PeCYpCbl;
@ M0BbICUTL YPOBEHb NPO(ECCUOHANbHbIX KOMMETEHLMIA. /

ALMUHNCTPATUBHbI NapTHEp NPOEKTa BbIAENAET HECKONbKO UCTOPUIA yCnexa, KoTopble
CBA3aHbl C pa3BUTUEM NAPTHEPCTB B Chepe KpeaTUBHbIX UHAYCTPUNA: «brazodaps Hawemy
npoekmy 8 pe2uoHe NOABUAACH UHULUAMUBHASA 2pynna mex, Kmo 3auHmepecosaH

8 pazsumuu msopyeckux uHdycmputi 8 Kanununzpade. [pynna 6bina chopmuposaxa
yeunuamu 0. Cenusepcmosa (npedcedamens KanuHuHepadcko2o coto3a homoxyooxHUKOB)
u A. Poixckosa (apm-0upekmop KuHomeampa «3aps»), NPUHABLWIUX y4acmue 8 Meponpusmusx
npoekma. Y yse Hezasucumo om Hawel NoddepxcKu OHU Cmanu npodsu2ams 3mom
KOHYenm 8o g3aumodelicmsuu ¢ sracmamu. Ha scmpeye ¢ Cosemom no kynbmype npu
ly6epHamope KanuHuxepadckoli o61acmu 66110 NPUHAMO pewieHue 0 hopmMuposaHuU
paboyeli epynnsi 015 co30anus «Llenmpa kpeamusHbix uHOycmpuii», 8 Komopyto solidym

8 mom yucne u npedcmasumenu gaacmu» (A. KapneHko).

IV. OUEHKA 3O ®EKTUBHOCTU OPTAHN3ALIUN

YcnewHas peanusaums npoekta o6ycioBaeHa CiuibHbIM COCTaBOM OPraHv3aTtopos 1 napTHe-
POB MPOEKTA, B YNC/I0 KOTOPbIX BOLWM NPEACTABMTENN PAa3HbIX CEKTOPOB, YTO CMOCOBCTBOBANO
AKTMBHOMY 0OMEHY OMbITOM B PaMKax NPOEKTHOM KOMaHAb.

BaKHbIM MHCTPYMEHTOM, M03BONMBLUINM NPOEKTY CHOPMMPOBATH CUbHBIA COCTAB Y4aCTHUKOB
1 3a8BUTb 0 ce6e, CTano NpeaBapuTeNbHOE KAPTMPOBAHME KPEATMBHBIX MHAYCTPUA KanuHuH-

rpafcKoi 06nacTu U 3aMHTEPECOBAHHbIX CTOPOH B peruoHe. [JaHHble KapTMpoBaHus Gbinu TaK-
e UCNONb30BaHbI Anst HOPMUPOBAHMA NPOTPaMMbl, OTBEYAIOLLEN NOTPEGHOCTAM Y4aCTHUKOB.

OpraHu3atopbl ¢ 00607 TWATENbHOCTBI0 NOAOLIM K NPOLECCY 0TOOPA Y4aCTHUKOB AN Mepon-
pUATUIA NPOEKTA, OPUEHTUPYACH HA hOPMUPOBAHME NPOPECCUOHANbHBIX CO0BLECTB, 3amHTe-
pecoBaHHbIX B TEMaTUKe CeMUHApa uav 06pa3oBaTeNbHO NOe3AKNU. TeM He MeHee HeKoTopble
Y4YaCTHWUKM NPOeKTa, Hanpumep, npeactasutenn CMUN u cdepsl PR, oTmeTnnu, 4to xotenu Gbl
60/bLUEro B3aNMOAECCTBUA C NPeACTaBUTENSAMU APYTUX NPOECCMOHANbHBIX Fpymm.

[ins npuBneyeHNs BHUMaHNA K NPOEKTY Oblna NpMMeHeHa KOMMIEKCHAA UHhOPMaLMOHHas
cTpaTerus: Ha atane 3anycka uHhopmauma pacnpocTpaHanach cpeau npeactaButeneil cdepsl
TBOPYECKUX UHAYCTPUIA B MpoLiecce KapTMPOBaHUA, B XO/e peann3aLnm npoeKTa MakCumManbHo
NpUBNEKannCb NPeACTaBUTENN Meana, N0 UTOram NpoeKTa Oblu onybAMKOBaHbI aHaNUTUYe-
cKkue matepuansl B CMW Kanununrpaaa v oHnanH-pecypcax.

3aI'I}'IaHI/Ip0BaHHbIe NoKa3saTtenu no MeponpuATUAM Obinn npesblleHbl, a NPOEKTHaA KOMaHAa
3HA4YUTEeNbHO NPOABMHYNACE B peannsaunin Leinm — BBECTU NOHATUE «KPeaTUBHbI€ UHAYCTPUN»
B perl/lOHaﬂbeII7I I'Iy6}'IVI‘-IHbIl7I ANCKYPC, a TaKXe npuBneYb BHUMaHue u ,D,Oﬁl/lTbCﬂ noaaepxKu
KpeaTnBHOro CeKTopa Co CTOPOHbI OPraHoOB B/ACTU.




V. YCTOWYUBOCTb PA3BUTUA PE3Y/IbTATOB MNP

Mo MHEHVIO OPraH13aTopoB, MPOEKT UMEN NO3UTUBHbIE COLMANbHbIE U SKOHOMUYECKME NOCIEACTBUSA:
e (GOopMUPOBaHME MOTVUBALMM U YCUIEHNE KOMMETEHLMI 3aNHTEPECOBAHHbIX CTOPOH;
® yyacTie TBOPYECKOrO CEKTOPA B FOPOACKOM MiaHUPOBaHUM 1 (YOPMUPOBAHIN FOPOACKON Cpespl;

® B epcrekTBe — 3KOHOMUYEeCKMe 3 MEKTbI B BUAE YBETNYEHWUA NPUBEKATENbHOCTU FOPO-
A3, C03AaHu1s HOBbIX Paboynx MecT.

Cpeau hakTopoB, KOTOpble 6yayT CNOCO6CTBOBAThL YCTOMYMBOMY Pa3BUTUIO Pe3y/bTaToB
NpoeKTa, OPraHM3aTopbl U Y4aCTHUKM, B NEPBYIO 0Yepelb, Ha3blBalOT CyGbEKTUBHbIE, 3aBUCA-
L1e HenoCcpPeACTBEHHO OT NPAKTUKOB Chepbl KPeaTUBHbIX UHAYCTPUA: NOAAEPKKA KOHTAKTOB,
pa3paboTka o6uieit nnathopmbl COTPYAHUYECTBA, PA3BUTUE NAPTHEPCKUX CBA3ENA C MEX-
JYHapOAHbIMU 3KCMepTamMu, CO3/jaHune accoLuaLm. AHann3 UTOroB NepBoil hasbl NpoeKTa
NOKa3blBAET, YTO 3TV BaXKHbIE YCNOBMA YIKE CTANM PEANM30BbIBATLCA YHACTHUKAMM M OKa3bl-
BaIOT BAMAHME HA Pa3BUTUE Cepbl KpeaTUBHbIX MHAYCTPUIA B KanuHuHrpaze: «Te om3bigbl,
Komopble Mbl NOAYYAU U OM Y4ACMHUKOB Npoekmad, U 0m mex, Kmo 8/ugem Ha (hopmuposa-
HUe KynbmypHOU NOAUMUKU 8 pe2uoHe, caudemenbcmsyom o npodsuxceHuu udeii npoekmad,
06 0CO3HAHUU 3HAYEHUS U POJIU MBOPYECKUX UHOYCMPUL, U M020, KAK MeXOUCYUNIUHapHoe
83aumodelicmsue moxcem 6bimb N0E3HO 8 0asbHellwel NpogeccuoHanbHol desmenbHoCmu
Hawux ysacmuukos» (A. KapneHko).

Ha ycToiiunBoe pa3BuTMe pe3ynbTaToB NPOEKTa BAMAIOT U BHelWHWe daKTopsl. MpoekTy yaa-
NI0Cb JOCTMYb YCMEXOB B 3TO 00N1acTu: «koHyenyus «Llenmpa meopyeckux uHdycmpuii» nod-
depsicaHa BAcMAMU pe2UoHaIbHO20 YPOBHA, Ymo daem Hadexcdy Ha NpooBuUNCEHUE 3MOo20
OUCKypca B0 BACMHBIX CMPYKMypax, U BKK0YeHUe membl pa3sumus meopyeckux uHdycmpui
B8 npo2pammHbie O0KyMeHMbl pe2UoHanbHO20 yposHaA» (A. KapneHko).

®omo: A. KapneHko
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PACMYC BUMHCTEAT YEPHUHT

Ynpasnaouwjuli dupekmop Llenmpa KynemypHoU
U KpeamusHoU IKOHOMUKU ([JaHus),
lpedcedamens ®opyma no usydeHuro noaumMuKku
Esponelickoli komuccuu npu Esponelickom AnbsHce
Teopyeckux uHdycmputii (ECIA)

4

NOABEAEHUE UTOIOB NPOEKTOB

B COEPE KYJIbTYPbl U KPEATUBHbIX MHAYCTPUM,
PEAJIN3OBAHHbLIX COBETOM MUHNCTPOB
CEBEPHbIX CTPAH HA CEBEPO-3AINAAE POCCUAN

B 2010-2014 rr.

Llenb 3Toii ny6anKaumumu — NoABECTU UTOTW U 3aBEPLUNTL OLLEHKY 1EBATU NPOEKTOB, KOTOPble
6bln peanu3oBaHbl B pamkax Mporpammbl CoBeta MuHuctpos CeBepHbix CTpaH no NoBbILEHNI0
YPOBHA KOMNETEHTHOCTW 1 pa3BUTUA CETEBOro COTPYAHWYecTBa Ha CeBepo-3anaze Poccun B
2010-2014 rr. OueHKa peanu3aunm NPOeKTOB BKNOYAET B Ce6s NATb Pa3/IMYHbIX aCNEKTOB:

(i) achdheKTMBHOCTL NPOrpaMmbl MePONPUATUI B paMKaX NPOEKTa;

(ii) ahcheKTMBHOCTL B3aUMOAENCTBUA MEKAY YYACTHUKAMM U NAapTHEPaMU NPOEKTa;
(i) pe3ynbTaThl NPOEKTA M UCTOPUM YCNEXA;

(iv) achcheKTMBHOCTb OpraHmU3aLLMn NPOEKTa;

(V) ycTOi4MBOCTb pe3yNbTaToB NpOEKTa.

AHanmM3 cUNbHBIX M CNABbIX CTOPOH, a TAKKE Pe3y/IbTaToB NPOEKTOB ByAeT UCMOb30BaH ANs
BbIPAOOTKM peKOMEHAaLMii N0 PA3BUTHIO HOBbIX HANPABAEHUI U CTPATErUi ANS NPOEKTOB

B cthepe KN, koTopble BonioTaT B cebe npuoputetsl CoBeta MuHUCTpoB CeBepHbIx CTpaH 1 ero
naptHepoB Ha CeBepo-3anage Poccuu.

B x0z1e OLeHKY HaBbIKOB, 3HaHWI M MHDOPMALMU, ONYYEHHBIX B XOfE NPOEKTOB, NapTHepLI 1
YYACTHUKM PAcCMOTPENN — OT NPOCTOrO K COKHOMY — TEOPETUYECKME U NPAKTUYECKNE KOM-
noHeHTbI. probpeTeHHbIe 3HAHWA U HABbIKW UCMOMbL3YIOTCA AN Pa3NNYHbIX Lenei, Hanpumep:
ANA pa3paboTKN HOBbIX M OMONHEHUA UMEIOLMXCA NPOEKTOB, A8 Pa3BUTUA NpodeccuoHanb-
HbIX KOMMETEHLMIA 1 yNPaBAeHYECKNX HAaBbIKOB, 1A pa3paboTku 06pa3oBaTebHbIX NPo-
rpamm, Npy OpraHM3aLnu MeponpuUsTUiA U B KOHCANTUHTOBOMN AeATENbHOCTU. [N y4aCTHUKOB
Haubonee LeHHbIMU OKa3anuch cnegytowme Tembl: (i) Mogenu KpeaTusHbIX UHAYCTPUNA, (i) npa-
BoBas 6a3a, (iii) mogenu buHaHcnpoBaHus, (iv) MeXayHapoAHas NoaaepKa 1 (v) B3aMmogencr-
BME C KOMMEPYECKUMU CTPYKTYPamm.

MoCKOMbKY Y4aCTHUKW NPOEKTOB MUMENM PasHblid ONbIT B cchepe KpeaTUBHbIX MHAYCTPUiA, Obln

BOCTpeboBaHbl 6a30Bble 3HAHUSA, TAKME KaK KOHLENUMA 1 ONpeAeseHne KpeaTuBHbIX UHAYCTPUi,

PoJib KPeaTUBHbIX MHAYCTPUIA B IKOHOMUYECKOM Pa3BUTUM, BOMPOCHI KOMMEpLMAAM3aLmm,
-ynpasnetive npoexTami 1 B3aMMOZENCTBME C 3aNHTEPECOBAHHbIMM CTOpPOHaMK. Ele ofuH
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BaXHbI MOMEHT AN NAapPTHEPOB, YY4aCTHUKOB M aMMHUCTPATMBHbIX NapTHepoB Ha CeBepo-3ana-
ae Poccum — 310 BO3MOXKHOCTb aAanTUpoBaTh ycnewwHble npumepbl CeBepHbIX CTPaH B 06n1acTy
KpeaTuBHbIX MHAYCTPUI K POCCUIACKUM peanusam. ITo NOAPa3yMeBaeT UCMO/b30BaHNE HOBbIX
TEXHOMIOTNii, HOBbIX DOPMATOB, HOBbIX TYPUCTUYECKMX U COOBITUIAHBIX MApLIPYTOB 1 pa3BuThe
06pa3oBaHuA Ans aeTeil. HekoTopble MeayHapoAHble COBbLITIA TaKKe PacCMaTpUBALOTCA B Ka-
yecTBe BaXHbIX NOLWAZA0K Ans 06pa3oBaHus B chepe KpeaTUBHbIX UHAYCTPUIA. ITo, HanpuUmep,
KoHepeHuua Creative Entrepreneurship for a Competitive Economy B TannuHHe.

TeM He MeHee MPOEKTbI CTONIKHYNUCh € PAAOM OTPAHUYEHUI B TOM, 4TO Kacaetcs npuobpe-
TEHWUA HOBbIX 3HAHMWI U HABbIKOB. TV OrPAHNYEHUA CBA3AHbI CO CNIOKHOCTAMM afanTauum
MO/e/1eil KpeaTUBHbIX MHAYCTPUIi B POCCUACKOM KOHTEKCTE U € Pa3NuyUAMU KybTyPHOI
cpenpl. Ewe ofnH 6apbep — 3T0 HELOCTATOK HABbIKOB 1 KBaNUbULMPOBAHHbIX CNEeLUanncToB,
KoTopble 6bl pa3BMBanyu KpeaTuBHbIe UHAYCTpUK B Poccuun. Kpome Toro, poccuiickue KpeaTus-
Hble UHAYCTPUM U UX Pa3BUTIE OCTAKOTCA ManoON3yYeHHON TEMOI.

CybbeKTMBHOE y0BNeTBOPeHMe I (EKTUBHOCTbIO COTPYAHNYECTBA JOCTAaTOYHO BbICOKO

B 60/IbLIMHCTBE NPOEKTOB. B3anmopgencTene mexay napTHepamu, y4acTHUKaMU, aAMUHNCT-
paTUBHbIMM NApTHePaMM, NPAKTUKaMM U TMLAMU, NPUHAMAIOLMMI pelleHuns, B CeBepHbIX
cTpaHax, B Poccuu, a Takke B perroHe bantnitckoro Mops nony4mno A0CTaTouHO BbICOKYHO
OLEHKY W NPOAOMKAET Pa3BMBATLCA NOC/E 3aBEpPLLEHUA NPOEKTOB. [POEKTbI NCNOMb30BaNN
CO3/1aHHbIE UMV KOHTAKTHble CeTU ANA pasHbiX Lenei, B 0CHOBHOM, Ans (i) pasBuTMs TMYHOCT-
HbIX M NpotheccMoHanbHbiX KOMneTeHUmid; (i) hopMUpoBaHMA NAapPTHEPCTB MEXAY POCCHii-
CKUMMU 1 3apyBeXHbIMM YYaCTHUKAMM, TaKUX KaK COTPYAHMYECTBO B pamkax Creative Nordic
Link; (iii) cospaHus pa6oumx rpynn no pa3suTMIO KpeaTMBHbIX MHAYCTPUIA 1 (iv) cO34aHNA TOYEK
pocTa B cepe KpeaTUBHbIX MHAYCTPUIA, B TOM YnCNe AN OTKPbITUA pAAa KOMNaHWiA.

Kpome Toro, 661111 yCTaHOBNEHbI KOHTAKTbI MEXAY POCCUCKMMU rOPOAAMU, TOCKOLKY Npo-
€KTbl CO3/}aBaNy YCI0BUs A5 POCTA UX NPUBMEKATENbHOCTU 1 PErnoHanbHoro 6peHautra. Mo-
MWUMO ONepaToPOB KPEATUBHBIX MHAYCTPUIA, ObINM TaKKe HanameHbl KOMMYHUKALMM Ha YPOBHE
YHUBEPCUTETOB, BU3HEC CTPYKTYP 1 HA YPOBHE B3aUMOAENCTBMS PAa3HbIX CEKTOPOB C Liefbio pe-
anu3aunm OTAENbHbIX NPOEKTOB, TAKUX KaK «LleHTPbI COTPYAHNYECTBA KpeaTUBHbIX UHAYCTPUA»
1 «MeHemKMeHT B chepe KyNbTYpHOro Typusmar. PesyibTaTtom aKTUBHOIO COTPYAHMYECTBA 1
KOMMYHUWKaLWUI CTan POCT BOBJIEYEHHOCTM NapTHEPOB NpoeKTa. Tem He MeHee, 06pasoBartesib-
Hasi Noe3fKa, BKIYaBLWas B cebs BCTpeun ¢ onepatopamu KpeaTusHbIX MHAYCTpuin CeBepHoro
N3mepenus, ctana ogHUM 13 Hanbonee yCnewHbiX NPUMEPOB COTPYAHUYECTBA.

KoHeuHo, B psge C/lydaes BO3HMKAAM KOMMYHUKALMOHHbIE 6apbepsbl. Hanpumep, B xoge
NPOeKTa, NOCBSALEHHOTO MEHEKMEHTY My3blKabHbIX (hecTuBaneil, B3auMoaencTeme poc-
CUICKNX NapTHEPOB 1 NPEeACTaBUTENEN KPEATUBHBIX MHAYCTPUIl GblI0 CabbiM, B CUITY YEro He
MoJYYNI0Ch MHULMUPOBATL COBMECTHbIE NPOeKTbI. KBanudukaums n notpe6HOCTM y4acTHUKOB
Pa3HUANCH, YTO NPUBENO K He3(EKTUBHOMY COTPYAHNYECTBY, OTCYTCTBUIO BO3MOMHOCTEN A1
HedhopManbHOTo 06LEHMSA N HEA0CTATOYHOMY OCBOEHI0 MH(OPMALMK, NPeA0CTaBAAEMON Ha —
MeponpuATUAX NPOeKTa. HefocTaToK BpeMeH — OTHOCUTCA NI 3TO K KOH(epeHLUM Uam K npo-

eKTy B LieNOM — NPensTCTBYeT OCYLLECTBEHMI0 KOMMYHUKALMIA, YTO, B CBOI OYepeb, MewuaeT i
Y4YaCTHUKAM yCTaHaBAMBATb NONE3HbIe A€N0BbI€ KOHTAKTI. -

HecmoTps Ha Bce nperpagbl ¥ Npo6aembl, N0 UTOraM NPOEKTOB €CTb MHOTO XOPOLLUMX Pe3yib- ==
TaToOB W UCTOPUIA ycnexa. boNbIIMHCTBO M3 HIX 06YCNOBEHbI HEMPEPbIBHLIM MOUCKOM HOBbIX
KOHTaKTOB 1 Pa3BUTMEM NAPTHEPCKUX CETE Ha NPOTAXEeHNUM Bcero npoekta. Onupasch Ha
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yCrelwHble NapTHepCTBa BHYTPY 1 3a npeaenamu cdepbl KpeaTUBHbIX UHAYCTPHUIA, y4aCTHN-

KM NPOEKTOB MOryT: (a) 3anycKaTb HOBbIE MPOEKTbI U BbIBOAUTH HA PbIHOK HOBbIE NPOAYKTHI;

(6) npnBNEKaTb MHTEPECHbIX Y4aCTHUKOB Ha MEKAYHAPOAHbIE MeponpuaTus; (B) akKymynupo-
BaTb OrPaHMYeHHbIe pecypcbl; (r) pasBuBaTb NPodeccuoHabHbIe KOMNETEHLUY. Mimes B cBoem
pacnopsXeHnu CBA3M C BbICOKOKBANU(ULUPOBAHHBIMU UTPOKaMU B chepe KpeaTUBHbIX
WHAYCTPUMA, POCCUICKIE NAPTHEPbI U Y4aCTHUKU Hayaiu OpraHu30BbIBaTb MHULMATUBHbIE
rpynnsl B chepe KpeaTuBHbIX UHAYCTPUI, KOTOPbIE N066UPYIOT BONPOCHI hUHAHCUPOBAHMS

W pPa3BMTUA 3aKOHOAATENbCTBA, CO3AAN0T My MEXAYHAPOAHbIX NaPTHEPOB, Pa3BMUBAIOT CETEBOE
COTPYAHMYECTBO HA YPOBHE NPAKTUKOB KPEATUBHbIX MHAYCTPUIA U OPraHU3yIOT MepPONpPUSTUS

C NPUBJIEYEHUEM IKCNEPTOB B OTAE/bHbIX 061aCTAX KPeaTUBHBIX UHAYCTPHIA.

C TOYKM 3peHus pa3BUTUA KOMMETEHUUI B cchepe KpeaTUBHbIX UHAYCTPUIA NPOEKT YKpenun
NPaKTUYECKYo COCTaBAAOLLYI0 06pa30BaTebHbIX MPOrPaMM 1 NO3HAKOMMUA YY4ACTHUKOB

C KOMMN/IEKCHbIM NMOAXOAOM K OpraHu3auum MeponpuaTuii, paboTe c ayaAMTOPUAMM U KYNbTYp-
HbIMU NPOCTPaHCTBaMM. HEKOTOpbIe MPOEKTbI YCNELWHO 3anyCTUAN eAMHbIE OHNANH-KaNeHAapu
co6bITUI M MPEKPACHO COYETAOT NEPEHOC MEXAYHAPOAHOTO OMbITA HA POCCUIICKYIO NOYBY

€ pa3paboTKoi Uaei Ans opraHM3aLMm HoBbIX MepPONpPUATUIA. 3TO, B CBOIO 04Yepesb, NPUBENo
K NOBbILIEHMNIO UHTEPECa 0OLLECTBEHHOCTU K COOLITUAM KYNbTYPHOI KU3HW PET1OHOB.

Ecnu roBopuTh 06 0cA3aeMbix pe3ynbTaTax MPOeKToB, TO YAAN0Ch OPraHU30BaTh KOHKYPC
CTyAeHYecKux paboT no npoasmkeHuio nmumka CaHkt-Netepbypra 3a pyGexom. Mobesutenn
OblnY NpUrNaLeHsbl ANA BbICTYNNEHNUA HA KOHDEPEHLMM, B KOTOPOI NPUHANW yyacTue napT-
Hepbl 13 CeBepHbIX CTpaH. [ipyrue pesynbratbl: co3aatue knactepa Clean Tech, opranusa-
LMA MEXAYHAPOAHbBIX KPYTbIX CTONIOB N0 TEPPUTOPUANbHOMY MapKeTuHry, GopmupoBaHue
HedopManbHbIX paboyunx rpynn u, pasymeeTcs, OTKPbITUE TPEX HOBbIX KOMMaHWIA, 3aHNMato-
LWMXCA MOMCKOM (DMHAHCMPOBaHMA, B paMKax NpoeKTa «LleHTpbl COTPyAHMYECTBA KpeaTUBHbIX
VHAYCTPUIA».

C TouKM 3peHuns 3heKTMBHOCTM OpraHMU3aLMm NPOEKTA, BbIGOP YYACTHUKOB CTan KtoYeBbIM
thaKkTOpOM, NpefonpesensOLMM ycnex peannsauum npoekTa. IMeHHo NpoeKTbl, KOTOpbIe TLa-
TeNbHO HOPMMUPOBANU KOMAHABI U3 YNCNa 3aUHTEPECOBAHHbIX OPraHn13aLMit, NPeacTaBAfoWMUX
pasHble CEKTopa, AOCTUTIN BbICOKOM CTENEHN CUHEPrM U BOBNEYEHHOCTU. [pesBapuTenbHoe
KapTUPOBaHMe KPeaTUBHbIX UHAYCTPUIi perMoHa no3BoaseT MMeTb CUbHbIA COCTaB y4acTHU-
KOB 1 TMOKyt0 NPOrpammy, KOTOpas COOTBETCTBYET UX NOTPEBHOCTAM.

MocTosiHHaA o6paTHasn CBA3b CO CTOPOHbI YY4aCTHUKOB Heobxoanma ans hopmupoBaHus
KauyeCTBEHHOM U T’MOKON NPOrpamMMmbl, @ TAKXKE 15 KOPPEKTUPOBKM MPOrpaMmbl Nocieayio-
LYMX NPOEKTOB. HECMOTPA Ha BCIO BaXHOCTb BHYTPEHHUX YCIOBMIA, 3 EKTUBHOCTb NPOEKTA
TaKXe 3aBUCKUT OT psfia BHelHUX hakTopos.: (i) KoHTakTHas ceTb CoBeTa MuHMcTpoB CeBepHbIX
CtpaH, (ii) ceTeBoe B3auMoAeNCTBIE C OPraHamu BNACTH U IMLAMU, TPUHUMAIOLLUMU peLue-
Hus, u (i) npuBNeYeHne nccnefoBaTeneit U Npenojasareneii.

TpyAHOCTY OpraHW3aLmn NPOEKTOB MOKHO PA3AeNnTb Ha [iBe KaTeropuu: 3HaunTenbHble U He-
3HauuTenbHble. C HE3HAYUTENbHbIMU TPYAHOCTAMU, TAKUMM KaK A3bIKOBOII 6apbep, NOrUCTHKa,
Ba/IOTHbIE OMepaLMm 1 Ap., CTA/IKUBAIOTCA NPAKTUYECKMN BCE NPOEKTHI, 3TU TPYAHOCTU HE OKa-
3bIBAKOT HA HUX CEPbE3HOT0 BAUAHUA. C APYroii CTOPOHbI, 3HAYUTENIbHbIE TPYAHOCTU CEPbE3HO
BAMAIOT Ha Pe3yNbTaThl NPOEKTOB, B 0COOEHHOCTM eC/IM NPOEKTbI HanpaB/eHbl Ha NOBbILWEHNE
~ YPOBHSA KOMMETEHTHOCTI 1 Pa3BUTHe CETEBOTO COTPY/AHNYECTBA C NapTHEPaMM 1 y4acTHUKaMu
~" npoekTa. BOT HeKOTOpbIe TPYAHOCTM, C KOTOPLIMM CTANKMBAIOTCA NPOEKTbI: (a) OrpaHNyeHHble
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BpeMeHHble paMKU peanusauum npoekra; (6) 6usHec-coobLLecTBo He 6bI0 4OCTATOYHO BOBE-
YeHo B NpoekT, (B) hopmaTt MeponpuATHii He BCceraa COOTBETCTBYET LieAAM NPoeKTa; () opraHu-
3aUms NPOEKTA HAXOAUTCA HA HU3KOM YPOBHE.

Ecnn roBopuTb 0 POCCUIACKOM Y4aCTUU: OTCYTCTBYET COOTBETCTBYIOLMIA ONbIT (hIUHAHCUPOBAHUSA
1 Pa3BuUTOE 3aKOHOAATENbCTBO B Chepe KpeaTUBHbIX UHAYCTPUiA. [ TOro YT06bI CNPaBAATLCSA
€O 3HAYUTE/IbHBIMU TPYAHOCTSAMMU, HEOGXOAMMO BHUMATE/IbHO 3aHUMATLCA NNAHNPOBAHNEM Ha
C/lyyail BO3HMKHOBEHUS PUCKOB 1 HEMPeABUAEHHbIX 0GCTOATENbCTB.

UYT0 KacaeTCA OLEHKM YCTONYMBOCTI PE3YNbTATOB, BCE MPOEKTbI OTMEYAIOT NO3UTUBHOE BO3AEICT-
BME Ha COLMANbHbIE 1 IKOHOMUYECKME NOKa3aTeNun. B npeacTaBneHHo Hike Tabnnue BblaeneHbi
CU/IbHbIE 1 Cl1abble CTOPOHbI MPOEKTOB B KPATKOCPOYHOM M AOIFOCPOYHOM NepCrneKTuBe.

CUJ1bHbLIE CTOPOHDBbI CJN1ABbIE CTOPOHDI

Poct moTuBaumu n passutune
KOMMeTeHUMii 1 npodeccmoHanmama
3aUHTepeCcoBaHHbIX CTOPOH

YyacTtue KW B popmupoBanum
FOPOACKOM CPeAbl 1 FOPOACKOM
nnaHnpoBaHUM

MoaaepxKa 1 ycuneHne
3aKOHOAATENbHbIX MHMLMATNB

B chepe KpeaTMBHbIX MHAYCTPWIi
Bbixog KW Ha HOBbIe pbIHKK 1 poCT
3KOHOMUYECKOI IPDEKTUBHOCTH

\/nquueHme MMNOXKa permoHoB

MoBblILWEHWE NPUBIEKATENBHOCTH
rOpPOA0B/ PErvOHOB 1 CO3AaH1e
HOBbIX PaGoynx mect

MoTeHuManbHoe GUHaHCUpPOBaHUe
1 MHBECTULMN

lpocBeLleHmne HacenexHus

HoBble nepcnekTuBbI B passuTun

roCyAapCTBEHHO-YACTHOTO MapTHEPCTBA

Co3paaHue efuHoM
KOMMYHWKaLMOHHOI N1aThopmbl

YnydweHune ycnoBuil XusHu

PasBuTue Typusma

PocT fonv TBOpYECKOW 1 3HEPTUYHOIA

monogexun

HepocTtatouHas nogaepxka K/ co ctopoHbl Bnacreii
1 OTCYTCTBME LeneBoro mHaHcupoBatus KU
(apmuHKCTpaTMBHbIE Gapbepbl)

JKOHOMMYECKas cutyauus

Hu3Kwii ypoBeHb NnpodeccmoHanuama n MOTUBALMUK
npakTukoB B cpepe KU cpean poccninckmx y4acTHUKOB
npoexrta

HepocTaTok athheKTUBHBIX MEHEKEPOB U NUAEPOB

B chepe KU cpegn poccuitckmnx y4acTHUKOB NpOeKTa
Cnab6oe B3aumopeiicteue KU ¢ opraHamu Bnactu,
GM3HECOM U APYTrMMU NapTepamm 13 Y1CIa POCCUACKMX
YYaCTHUKOB NpoeKTa

MpenAaTcTBUA ANA OCYLLECTBAEHUA MEXAYHAPOAHOrO
cotpyaHuyectBa (obopmneHue Bu3, ieHexHble
nepesogpl U T. A.)

MoBbILEHHbIN MHTEpeC 06LLeCTBa K MacCOBOI KybType,
cnabblil UHTEPEC K YHUKANbHbIM KYNbTYPHbIM NPOAYKTaM
Cnaboe MEXCEKTOPHOE B3aUMOAENCTBIE

CNOXKHOCTI KOMMEPLMANN3ALMM KYJBTYPHBIX UHCTUTYLMIA

Cna6o pa3suTas MH(PACTPYKTypa, HenpopaboTaHHas
cTpaTerus 6peHAnHra, HU3KU YpoBEHb MHHOBALMOHHOCTY
Cnabo pa3BuTbIA apT-PbIHOK U PbIHOK /1A peanu3aumu
npoaykToB KN (MHCTUTYLUMOHANbHBIA Gapbep)

Hun3Kas aKTUBHOCTb B COLMANbHBIX CETAX, OFPaHNYEHHbIN
AOCTYN K MUH(OPMALMOHHBIM pecypcam (TEXHONOTNYECKNiA
6apbep)




Mo nToram TLWATENbHOTO aHanM3a 1 OLEHKU KaX/A0ro NPOeKTa, MOXHO CAeNnaTb BbIBOA O TOM,
YTO BCE NPOEKTHI B cchepe KpeaTUBHbIX MHAYCTPUIA OKa3anu No3UTUBHOE BAUAHME Ha COLMab-
HYI0 1 3KOHOMMWYECKYI0 AUHaMUKy Ha CeBepo-3anaze Poccuu. [ins npeofonequs 6apbepos

U TPYAHOCTEN, KOTOPbIe MOTYT NOTEHLMANbHO NMPOABUTLCA B XOAe peanu3aLyum nocneayowmx
NPOEKTOB, NpeAnaraeTcs psas peKoMeHAauuii:

1.

npOEKTbI MMetoT 60NbLLOi noteHuman v AONXKHbI ObITb ocBelleHbl B paMKax 06pa30BaTEJ1b-
HbIX M nccnefoBaTelbCKUX Nporpamm.

. KOMMyHI/IKaLl,I/Iﬂ 1 B3aVMOZENCTBUE LOMKHbI 6bITb Gonee dKTUBHbIMU, LeneHanpaBieHHbIMU

N NHTE@HCUBHbIMU.

. Heo6xoamMmo ycmnuts BHYTPEHHIUE U BHELIHWE KOMMYHUKaLu (pacnpocTpaHeHue nHdop-

MaLuiu) € UCNoNb30BaHUEM Pa3NINYHbIX MHTEPHET-pecypcoB (OHNaH-NNaThopMbl, CoLnanb-
Hble ceTn 1 ap.)

. Heobxoaumo co3patb €AUHYI0 nnachopmy, CUCTemy 1 ceTb AnA ocyllecTBieHuA

B3aMMOLENCTBUA MEXAY Pa3HbIMU CEKTOPAMU KPeATUBHbIX UHAYCTPUIA.

. Heobxoanmo BHeApUTb UHTEPaKTUBHbIE HhOpMaTbl MePONPUATUI, TaKNe KaK: BeOUHapbI Ans

YYACTHUKOB NPOEKTOB U LUMPOKOI NYBAKNKM, y4acTe POCCUIICKMX NPeACTaBUTENEN B KaYecT-
Be BOJIOHTEPOB B NpoeKTax CeBepHbIX CTpaH, COBMECTHas pa3paboTka 06pa3oBaTesbHbIX
nporpamm, Co3iaHne KOOPAMHALMOHHBIX M KOHCYNbTALMOHHBIX LEHTPOB B chepe KpeaTus-
HbIX UHAYCTPUIA.

. Npopymatb fanbHeiiwme Wwaru n HanpasneHns paboTbl NoCNe 3aBePLIEHNA MPOEKTOB.

. 06paTVITb BH/MaHNEe Ha BaXXHOCTb «aKTUBHbIX» N «MAaCCUBHbIX» KOHTAKTOB A/1A Nocneayio-
WNX NPOEKTOB N pa3BUTUA COTPYAHNYECTBA.




NMPOEKTbI CMCC NO PA3SBUTUIO TBOPYECKUX
MHAYCTPUUN HA CEBEPO-3ANAAE POCCUN 2010-2014 rr.

CAHKT-NETEPBYPI'

Pa3Butne naptHepcTBa B chepe KpeaTuBHbIX MHAYCTpUil mexay CeBepo-3anazom Poccuu
1 CeBepHbIMU CTPAHaMK;

MenepmenT CeBepHoro Vi3mepenus B ccepe KynbTypbl 1 KpeaTUBHbIX MHAYCTPUIA, BKAtOYASA:
® Pabouuit nakeT 1a «MeHemKMEHT My3blKanbHbIX hecTuBanei»;

® Pa6ouuit naket 1b «MeHemKMeHT KUHOecTUBaneiy;

® Paboumit naKket 2 «MeHemKMEHT KyNbTYPHOTO Typu3man.

Pa3BuTune prHaHcHpoBaHUA 1 3aKOHOAATENBCTBA B CEKTOPE KPEATUBHbIX MHAYCTPUI B peru-
oHe CeBepHoro N3mepeHus;

BpeHauHr ropogos, ®asa I: CaHkT-Metepbypr 1 One BSR.

KAJIMHUHIPALL 7

® [IpoeKT pa3BMTMA KpeaTUBHbIX MHAYCTPUI KanuHuHrpaaa, ®assl [ u ll.

/

APXAHTEJIbCK y

® LleHTpbI COTPYAHNYECTBA KPEATUBHbIX MHAYCTPUIA. y‘ ’ //
/

NETPO3ABOACK

® BpeHauHr ropogos, ®asa ll: 06wyt 6peHaNHT CpefHMX TOPOaoB.

NCM PROJECTS FOCUSED ON CI DEVELOPMENT
IN NORTHWEST RUSSIA IN 2010-2014

ST. PETERSBURG

® Development of Creative Industries Partnership between North-West Russia and the Nordic
Countries;

“Northern Dimension Management in Culture and Creative Industries”:

® Work package 1a — Music Festival Management;

® Work package 1b — Film Festival Management;

® Work package 2 — Management in Cultural Tourism; B

Development of Financing and Legislation in the Creative Industries Sector
of the Northern Dimension Area;

City Branding, Phase I: St. Petersburg and One BSR.

KALININGRAD

® Development of Creative Industries in Kaliningrad Region.

ARKHANGELSK

® Creative Industries Networking Points. /
/

PETROZAVODSK

® (ity Branding, Phase Il: Common Branding of Medium-size Cities.

Ty




Information Office of the Nordic Council
of Ministers in St. Petersburg
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Dear friends,

You are holding in your hands a research publication, which summarizes the results of the
Nordic Council of Ministers’ projects in the field of culture and creative industries in the North-
West of Russia.

Since the Memorandum on the establishment of the Northern Dimension Partnership in
Culture has been signed in May 2010 in St. Petersburg, the Information Office of the Nordic
Council of Ministers has successfully implemented a number of projects. The focuses of these
projects laid, in particular, in the development of partnership in the field of creative industries,
management in culture and tourism, financing and legislation in the field of creative
industries.

In the course of the projects implemented with the participation of partners and experts from
the countries of the Northern Dimension, latest knowledge and best practices in the field of
culture and creative industries have been exchanged, and international cooperation platforms
have been developed. The projects of the Nordic Council of Ministers were aimed at achieving
sustainable and long-term results in the sphere of economy, culture, as well as in the social
sphere. Now, when time has passed since the end of our projects, we have the opportunity

to analyze how these results managed to prove themselves in the long term, what are the
current trends prevailing in the field of culture and creative industries and what we should
pay attention to in the development of our future projects. All these findings are contained

in the results of analytical studies, as well as in comments of the experts presented in this
publication.

I would like to thank all our partners for their contribution to the success of projects
implemented by the Nordic Council of Ministers. | hope that this publication will attract the
attention of a wide range of stakeholders to the projects of the Nordic Council of Ministers and
will contribute to the development of cooperation in the field of culture and creative industries
in the Northern Dimension area.
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ILZE GAILITE HOLMBERG

Senior Adviser,
Northern Dimension
Partnership on Culture

T

\’

DEVELOP AND LEARN

Knowledge Building and Networking Program of the Nordic Council of Ministers (NCM) in the
North-West Russia in 2010-2014 has certainly had some impact on the development of the
culture and creative industries (CCI) in North-West Russia, on development of understanding
about CCl, on building new types of regional and creative collaborations. “Analysis of the
NCM creative industries projects in Russia” follows—up the projects supported by NCM and
carried out in Russia with an aim to analyze the gains and successes of the projects, as well
as the stumbling points and challenges. This kind of study is especially necessary for better
understanding of the future development of the CCl, for future policy shaping regarding CCl,
as well — for future project support. By analyzing the previous project support, the projects
carried out and their future prospects, we have to learn from our experience and strive to be
better with every next step.

One of the aspects of the lessons learnt is CCl policies, policy mechanisms and network
building. Developments of CCl around the Baltic Sea, in the Baltic and Nordic regions are of
largely different and various nature. This can also be said about all the Northern Dimension
(ND) area. Nordic countries, for example, have advanced CCl policies, collaboration
frameworks, support mechanisms; the whole CCl structures have been developed and have
high priority level in the countries’ policies. Analysis of these policies and frameworks can
contribute to adaption of the better examples and success stories into other countries’
systems, making use of the experience already had by partners.

The Northern Dimension Partnership on Culture (NDPC) has worked for several years in
building CCl networks on policy level, as well as on wider stakeholder level, has worked

with studies and information and supported CCl projects. Now, in order to evaluate its

work and elaborate on future contents’ strategies, the NDPC collaborates with the Northern
Dimension Institute (NDI) which carries out a study on CCl policies, CCl institutions and
funding mechanisms in the ND area. This study will provide recommendations for future NDPC
development and it will let us understand the wider context of CCl in the region.

The Analysis of the NCM projects and their experience will also provide valuable
insight into CCl status and development with a more focused analysis to Russia.

| believe that both analytical papers will supplement each other in a meaningful way
and thus contribute to future developments of the culture and creative industries

in our region, growing its competitiveness, economic success and attractiveness.

——
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ALEKSANDRA NENKO ALLA NIELSEN
Research Associate, Adviser,

Laboratory of Economics of Information Office

Culture, National Research of the Nordic Council
University of High School of of Ministers
Economics — St. Petersburg in St. Petersburg
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ON THE PURPOSE OF PUBLICATION -
AND THE METHODOLOGY OF RESEARCH

This brochure is designed to present the results of analysis of the projects within
culture and the creative industries that were implemented in North-West Russia
in 2010-2014 with the grant financing provided by the Nordic Council of Ministers.

All the projects in this publication were implemented in the frames of Knowledge Building and
Networking Program of the Nordic Council of Ministers. The international format of the projects
implied exchange of knowledge during educational trips to the Nordic Countries and confer-
ences and seminars in North-West Russia. A number of projects included release of brochures
which are available on the website of the Information Office of the Nordic Council of Ministers
www.norden.ru.

Partner organizations were actively involved in project activities through assistance in
arrangement of events and co-financing the projects. The list of project partners included
organizations from North-West Russia and at least two countries of Northern Europe and also
the Baltic countries.

Each project had its own administrative partner contracted by the Information Office of the
Nordic Council of Ministers in St. Petersburg on terms of target funding. Administrative part-
ners were responsible for practical implementation of projects and maintained communication
with all project partners and participants.

The publication centers around social and economic changes caused by the results of imple-
mented projects. The brochure presents the activities of organizations within the creative
industries and their success stories, specifies major barriers to sustainable development, and
includes analysis results covering contemporary trends in the creative economy of North-West
Russia. The brochure includes the comments from experts in the field of creative industries,
representing the region of the Northern Dimension.

The research relied upon sociological methods: written questionnaires; in-depth interviews
with administrative partners and participants representing success stories; opinions and as-
sessments of the parties involved in project activities.

The analytical study covered different aspects of project implementation and basic success
indicators — namely, the study evaluated:

E\ o\



e Effectiveness of project activities as regards transfer of skills, knowledge and information
(Criteria: variety, presence of theoretical and practical components, relevancy to demands
of participants, practical value of information, completeness and sufficiency)

e Effectiveness of interaction between project partners and participants (Criteria: contacts
between project participants, networking interaction and subjective satisfaction of partici-
pants)

e Project results and success stories (Criteria: new ideas and launch of new projects based
on acquired knowledge and skills, new partnerships)

e Effectiveness of project management (Criteria: strong selection of partners and
stakeholders, consideration of context, flexibility, focus on the needs of participants,
effective communication strategy, implementation of planned goals and overcoming of
external barriers)

e Sustainability of project results (Criteria: visible social and economic effects of an
implemented project, favorable development factors, awareness of obstacles and search
for ways to overcome those)

The analysis of strengths and weaknesses of the accomplished projects and related success
stories led to conclusions about how the project results should be developed to support the
creative industries. The research findings will be used to develop new projects, implementing
the priorities of the Nordic Council of Ministers and those of partners from North-West Russia,
so as to ensure mutually beneficial cooperation.




" MARIANNE MOLLER

Creative Finland,
Chair of the Steering Committee
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HOW TO GRAB THE COMPLEXITY
IN CULTURAL AND CREATIVE INDUSTRIES

Over the last decades international studies have pointed at the importance of culture, creativ-
ity and innovation for societal development, but the potential of these industries must be
unlocked for the best of the whole society. Most countries have information and statistics on
how and how much the population uses cultural products and services and also indicators

on how cultural institutions and creative industries reach various groups in society. There

is also information on the cultural and creative industries’ impact on regional and national
economy. The problem is however that most of the beneficial impacts of culture and creativity
are indirect and come over long time and are therefore difficult to measure. The problem is
that cultural and creative industries have an intersectoral character, which is challenging for
administrative authorities, which need to collaborate both in horizontal and vertical sense to
unlock the potential of these industries.

With this complexity in mind it is a pleasure to read the evaluation reports from the projects
initiated by the Nordic Council of Ministers’ Information Office in St. Petersburg. The projects
have gathered up to 1000 participants from North-West Russia, the Nordic countries and other
countries in the Northern Dimension area. All the projects were linked to the development of
the Northern Dimension Partnership on Culture/NDPC, which aim is to support the creation of
cultural and creative industries in the Northern Dimension area.

It is obvious that the project planning process has been anchored in a broad understanding

of the intersectoral character of cultural and creative industries and therefore succeeded to
design projects which have been important for actors and stakeholders. All the projects have
been implemented within the frames of the Nordic Council of Ministers’ Knowledge Building
and Networking Program. The results have been achieved through study trips, experts’ pres-
entations and discussions. The evaluation reports show that all the participants have got new
networks, not only within their own cultural sector, but also within authorities and companies,
in other words, the projects have wisely gathered stakeholders that in one way or another
have an impact on the activities and how they could be developed.

The projects also bear in mind that Northern Europe has great cultural assets which must be
developed for both regional and international audiences and consumers. Northern Europe has
interesting cultural heritage, cultural and linguistic diversity, large networks of cultural institu-
- tions and organizations and a variety of artists and practitioners in all fields of culture and
<> art. Furthermore there are long traditions of cultural exchange and cross border cooperation

5\5“»\



in the region and both authorities and civil society have lots of formal and informal contacts
and networks. The projects have chosen cultural sectors and expressions, which are important
for the whole Northern Europe and where cultural based products and services can bring new
businesses, create new jobs and attract both domestic and international tourists.

The projects acknowledge the problems related to the intersectoral character of cultural and
creative industries but understand that this is also their strength in societal sense. The cul-
tural and creative industries combine values and working methods from many sectors, create
new combinations of culture, art, innovation and business models, develop cultural goods
and services which can be used by other businesses and sectors in society and thus have
synergetic impact in many spheres. Some projects have a cultural character, others can be
more business related, but the core is always culture, art and innovation. Cultural and creative
industries organize mostly their work in time limited projects, they are alert on changes in
their operating surroundings, they test and initiate new working methods, make experiments.
Their way of working is similar to how we live our lives as human beings. We combine things
from various so called sectors in an organic way, try out, change direction and methods when
circumstances change...

Now | hope that all the networks created during these projects will continue to
develop and open up for others to join. Both national and international networks are
needed for further exchange of knowledge, best practice, new ideas and initiatives.
Without international networks the cultural and creative industries cannot develop
and provide input to the very crucial issues about legislation and financing, which
still needs a lot of horizontal and vertical collaboration in our part of the world.




DEVELOPMENT OF CREATIVE INDUSTRIES
PARTNERSHIP BETWEEN NORTH-WEST
RUSSIA AND THE NORDIC COUNTRIES

PROJECT DESCRIPTION /7
PROJECT GOAL

To strengthen cooperation between different stakeholders from North-West Russia, Finland
and Sweden within the creative industries in the frames of Northern Dimension Partnership on
Culture.

The project is part of the umbrella concept promoting various partnerships of stakeholders
with the goal to find common vision and strategies for development of the creative industries
at local levels. The umbrella concept integrates two projects — the project in question and
“Development of Creative Industries in Kaliningrad Region” designed by the NCM Information
office in Kaliningrad.

PROJECT TARGET GROUPS

Local authorities in North-West Russia, creative industries operators, experts of educational
and cultural institutions in North-West Russia and the Nordic Countries.

PROJECT ACTIVITIES

e Study tour, Helsinki — Stockholm
e Seminar “Strengthening Partnership in Creative Industries”, St. Petersburg

e Participation in the workshop “From Idea to Product: How to Wrap up the Impressions
of Kaliningrad”, Kaliningrad

e Final conference “Partnerships in Creative Industries”, Petrozavodsk

e Publication of brochure “Developing
Partnerships in Creative Industries
of Northern Dimension”

PROJECT PARTNERS

Ministry of culture of the Republic of Karelia
St. Petersburg Committee for culture
Korjaamo Culture Factory (Helsinki)
Swedish Institute (Stockholm)

Administrative partner

Institute for Cultural Programs (St. Petershurg)

Photo: Institute for
Cultural Programs




EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC
The program of the project focused on the activities of different operators within the creative
industries (ranging from apartment-like co-working centers to big projects of cultural clusters
located at former industrial areas) and different aspects of the work they do, namely: interaction

with business communities; search for viable economic models; political promotion of creative
industries projects; organization of events and communication with committed parties.

The project participants highlight the timely character of the knowledge they received and the
high adaptability of project cases from the creative industries of the Nordic countries to the
situation in Russia. Representatives of different sectors (regional authorities, educational and
science organizations, as well as operators of the creative industries) see the opportunities to
apply new knowledge in their operations.

The seminar arranged by the Swedish Institute gave the participants valuable information
regarding promotion of the creative industries. Olle Grundin made a presentation on
FundedByMe project and on crowd funding as a source of financing the creative industries.

Those surveyed mention that participation in international events made a positive impact on
their professional activities. With new knowledge at hand representatives of Petrozavodsk
started drafting two new projects promoting artisan handicrafts and creation of ethno-cultural
centers in the Republic of Karelia.

Communication between the participant during meetings and educational events facilitated
development of personal competences “in providing unique opportunities to discuss concrete
matters, to receive information from the people who are actually involved in the creative
industries, and to develop the skills of presenting, holding discussions, communicating

and those of arranging events” (M. Matetskaya, High School of Economics, St. Petersburg).
The project participants involved in research and teaching stressed the high value of the
knowledge and skills they received for education and science (e. g. in the frames of the
master’s program “Experience Economy” at HSE, St. Petersburg).

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

The respondents note that since the project has been completed, they have had regular
interactions with the Institute for Cultural Programs, the administrative partner, and also
with the St. Petersburg Committee for Culture and the Ministry of Culture of the Republic
of Karelia. Several participants maintain contact with Nordic partners, namely the Swedish
Institute and the Korjaamo Culture Factory. As regards Russian organizations, the Agency
for Support of Cultural Initiatives “Tranzit” (Kaliningrad) managed to create the most
extensive network of contacts.

—
The participants stress that Russian and European partners managed to create a common

professional language and all necessary conditions for communication of experience, -
discussions, presentations and informal networking. The highest score was given to the

business trips meant for studying the activities of creative industries operators from the
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Northern Dimension countries. The project managed to partially meet the target of creating
horizontal links among the participants; several participants managed to come into contact
with high-level partners (for instance, with the Ministry of Culture of the Republic of Karelia).

The participants also suggested a number of ideas to improve the forms of interaction:
e more practicing experts so as to ensure effective communication of experience;

e more interactive formats, such as brainstorming, workshops etc.;

e webinars for project participants and general public;

e interactive educational and news portal dedicated to the progress of creative industries in
Russia;

e representatives of Russia should volunteer in European projects;

e joint drafting of educational programs on the creative industries for different groups of
stakeholders;

coordination and consulting centers to support projects within the creative industries.

III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES

An important indicator of project success and its consequent progress is the practical application
of new knowledge and skills, and the use of new connections by the project participants.

“Russian participants, representing public authorities, creative entrepreneurs and experts
received a tremendous amount of knowledge about which creative industries are demanded in
particular regions of the Nordic countries, and how the development of the creative industries
affects social and economic indicators. The new knowledge can be used to form political
platforms supporting the creative industries” (E. Kondrashova, Institute for Cultural Programs).

The following examples prove the success and sustainability of project results:

“These connections and knowledge helped us organize events in the frames of the project
“Development of Creative Industries in the Kaliningrad Region” — i. e. educational trips,
seminars and conferences” (A. Karpenko, Information Office of the Nordic Council of Ministers,
Kaliningrad).

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

The key factor to successful implementation of the project is the long-lasting involvement of
participants in promotion of the creative industries. Representative of the Republic of Karelia
and of Kaliningrad region continued their collaboration with Russian and Nordic partners

in the frames of the project. Thorough selection of participants relied upon the principle of
equal representation of towns from North-West Russia. The participants were hand-picked
upon motivating letters and recommendations of partners. The administrative partner of the
project, the Institute for Cultural Programs, intentionally expanded the geographical and
sectoral representation of partners and participants by holding events in different cities

(St. Petersburg, Petrozavodsk, Kaliningrad) and by involving committed parties from different
areas. That facilitated sustainable horizontal and diagonal business links.




The outreach strategy of the project gave the leading part to the participants, who used all their
available resources to reach different target audiences. For instance, some participants integrated
project materials into their lectures at universities, into their presentations at conferences, and
into their consulting activities. Relying upon the materials of the project the participants published
articles both on the websites of their organizations and on other resources.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

The project acted as a catalyst for positive changes in several areas. Firstly, it affected the
political environment, which shaped up as emergence of advocacy groups in governmental
circles and integration of the creative industries theme into policy documents for development
of culture in the regions. For instance, the representative of the Republic of Karelia used the
new knowledge to draft the policy program of the Republic of Karelia titled “Culture of the
Republic of Karelia” (2014-2020).

As regards the obstacles to development of project results, the participants point out the
intrinsic general problems of the Russian creative industries sector. Firstly, the difficulties

are associated with the general economic situation in Russian regions, and also with the
creative industries being a relatively new development for the Russian economy and culture.
Secondly, the development is hindered by the lack of sustained cross-sectoral links between
public authorities, the creative industries and “traditional” businesses, as well by the lack of
coordination between different official bodies responsible for support of the creative industries
(primarily, between the committees for culture, economic development and investments).

Despite the difficulties, there are favorable factors in sustainable development. One of those
is motivation and proactive approach of participants in creating links among themselves and
with the Nordic partners. Some participants, however, give the leading part in communication
to the project organizers, highlighting the need for continuous information support.

The knowledge and skills produced by the project will facilitate sustainable development of
the creative industries from the bottom-up. “New knowledge and skills within the creative
industries contribute to the economic development of St. Petersburg in the current stagnation
phase. Professional knowledge and expertise produced by the project will promote the general
management level in the cultural field” (A. Zonin, Institute for Cultural Programs).

Photo: Institute for
Cultural Programs
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MANAGEMENT OF MUSIC FESTIVALS
PROJECT DESCRIPTION

“Management of Music Festivals” is part of a bigger project “Northern Dimension Management
in Culture and Creative Industries” aiming to form platforms and networks, and to exchange
knowledge and best practices in culture and the creative industries.

PROJECT GOAL

The primary goal of the project “Management of Music Festivals” was to create a sustainable
network of Northern Dimension managers of music festivals for long-term collaboration
through learning advanced project management skills.

PROJECT TARGET GROUPS

Cultural operators, clusters, local authorities, small and medium-sized enterprises,
universities and research institutes.

PROJECT ACTIVITIES

International conference “Creative entrepreneurship for a competitive economy”, Tallinn

Study tour, Helsinki — Kirkines
International Event Management Summer Seminar, Pori, Finland
Final conference “Northern Dimension Festival Management”, St. Petersburg

”

Publication of brochure “Northern Dimension of Music Festivals

PROJECT PARTNERS

e St. Petersburg Committee for Culture
e Finland Festivals
e Pikene pa broen (Norway)

Administrative partner

Institute for Cultural Programs (St. Petersburg)

EVALUATION OF THE PROJECT Photo: Svetlana Kolbaneva

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJECT

The program of the project aimed to develop a network of international cooperation of music
festivals organizers and was designed to provide participants with the opportunity to acquire
“skills of festival management and festival networking in the region, at the interregional level
and generally throughout the Northern Dimension area” (. Kizilova, Institute for Cultural
Programs).
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The program covered a number of topics, namely:
e regional specifics of festival organization;
e promotion of international music festivals;
e advanced training for music festival managers;

e educational programs in music festival management.

Coordinators of Russian music festivals obtained useful practical experience in organizing the
festival from “A” to “Z”: “The study trip to Pori was a great opportunity to look at how a large
music festival is organized and implemented in practice. Starting from their own organization,
programming, selection of participants and to such trifles as external decoration of kiosks in
the promo area — many ideas and examples for implementation at home” (S. Kolbaneva, co-
organizer of the festival Kaliningrad City Jazz).

The scope of application of knowledge and skills gained by the project participants was quite
varied and, in addition to management of music festivals, included networking and research
with involvement of international experts, educational and enlightenment activities.

“The knowledge and skills are used in the organization of seminars and preparation of
publications” (N. Bogolyubova, St. Petersbhurg State University of Culture and Arts).

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

After the end of the project, participants and partners often interact with the administrative
partner of the project, Institute for Cultural Programs, as well as the the St. Petersburg
Committee for Culture. Many participants maintain communication with Nordic partners —
namely the organization “Pikene pa broen” (Norway) and the association “Finland’s Festivals”.

The participants actively use their contacts with Russian and foreign colleagues accumulated
during the project. For example, St. Petersburg Center for Humanitarian Programs discussed
the possibility of cooperation with Kaliningrad City Jazz festival and the Night of Music in
Gatchina. Cooperation was facilitated by personal activity and initiative of festival managers,
which indicates the effective selection of project participants.

A most interesting activity of the project, according to participants, was the international
conference “Creative Entrepreneurship for Competitive Economy”, which took place in Tallinn
on 19-21 October 2011. The conference was attended by leading experts in the creative
industries from Europe and Asia. The conference was highly appreciated by the participants in
terms of its international status, substantive content of the program, opportunities for useful
contacts and communication format.

III. EVALUATION OF PROJECT RESULTS o
AND SUCCESS STORIES

Successful partnerships in the frames of the project allowed to:

e form international groups of experts. For example, foreign experts were invited
to collaborate with researchers at the Laboratory of Economics of Culture
at the Higher School of Economics in St. Petersburg;

e involve organizers of music festivals in art-management educational programs.
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Successful cooperation within the project allowed expanding the geography of Russian
festivals. For example, the coordinator of the jazz festival in Tikhvin Elena Kotova established
an agreement on exchange of musicians with the organizers of the jazz festival in Pori,
Finland.

Participation in the project was important for the organizers Kaliningrad City Jazz festival: “The
trip to Norway and Finland was a chance for us to present ourselves to European partners, as
well as to get acquainted with the Russian team members, and to present them the festival
Kaliningrad City Jazz” (S. Kolbaneva, co-organizer of the festival Kaliningrad City Jazz).

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

One can point out the following success factors:

e effective managers of music festivals and public officials, influencing the development of
festival activities, were invited to participate in project events;

e the project used the network of contacts of the Nordic Council of Ministers and the Institute
for Cultural Programs, administrative partner of the project.

The whole process of planning and implementation of the project relied on the feedback
received from the participants of the events. Irina Kizilova, Deputy Director of the Institute
for Cultural Programs, comments: “Throughout the project we were collecting and processing
feedback, which allowed covering the most relevant topics”.

Involvement of researchers and teachers from the Higher School of Economics in

St. Petershurg and the St. Petersburg State University of Culture and Arts facilitated
integration of progressive developments and practical experience in the training courses for
future cultural managers.

The progress and achievements of the project were regularly reported on the website of the
Institute for Cultural Programs, administrative partner of the project. Besides, the participants
actively shared their knowledge with colleagues at different events.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

According to the organizers and participants, the project generated a variety of social and
economic effects:

e Enhanced professionalism of music festival organizers;

“In North-West Russia there is a shortage of event managers with expertise in international
promotion of events and cultural tourism. Therefore, such international skills and knowledge
are critically important for festival managers and those who are training art managers”

(. Kizilova).

e Enhanced management level as regards music events;

e Creation of communication platform for music festival organizers, public officials and
researchers.




e Impulse to further development of the creative industries in the towns of North-West
Russia.

Marina Matetskaya, senior researcher at the Higher School of Economics in St. Petersburg,
highlights the long-term effects of the project: “creation of jobs, improvement of living
environments, enhanced competitiveness of city creative industries, development of tourism,
increased share of creative and active young people who remain in the city, and do not leave
for more attractive regions”.

Among the main barriers for sustainable development of the project results, the participants

identified the following:

e lack of expertise in art management;

e lack of successful managers in the creative industries;

e non-effective collaboration of the creative industries with public authorities, business
communities and other partners;

e administrative barriers to international cooperation: difficulties associated with obtaining
visas, different legal and financial contexts;

e public focus on popular culture rather than unique cultural products.

Among the factors that will contribute to sustainable development of the project results, the

organizers and participants identified the following:

e Development of a unified platform and network of cooperation. The participants see its
further development through the organization of regular international practical seminars on
management of cultural events, including music festivals with the participation of Nordic
experts.

e Improvement of the system of state support for music festivals. The activities of the project
laid a foundation for interaction between public authorities and organizers of music
festivals.

Photo: Svetlana Kolbaneva




MANAGEMENT OF FILM FESTIVALS \\
PROJECT DESCRIPTION \

“Management of Film Festivals” is part of a bigger project “Northern Dimension Management
in Culture and Creative Industries” aiming to form platforms and networks, and to exchange
knowledge and best practices in culture and the creative industries.

PROJECT GOAL

The primary goal of the project “Management of Film Festivals” was to create a sustainable
network of Northern Dimension managers of film festivals for long-term collaboration through
learning advanced project management skills. Both documentary and feature film festivals are
in focus.

PROJECT ACTIVITIES

Seminar “Film Festival Management”, Murmansk
Study tour, Tromsg — Helsinki

Study tour, Copenhagen — Stockholm — Lulea

Final seminar “Results of the Projects “Film Festival Management”, St. Petersburg

PROJECT PARTNERS

Murmansk region Committee for Culture and Art
Midnight Sun Film Festival (Finland)
DocPointFestival (Finland) f/ j
TIFF Tromseg International Film Festival (Norway)

Filmpool Nord (Sweden)

Administrative partner /

International Arctic Film Festival Polar Lights (Murmansk)

EVALUATION OF THE PROJECT /

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC

The program of project activities considered various needs of the participants, representatives
of the festival movement and the film industry. The knowledge and skills produced by the
project were related to different organizational aspects of festivals, and allowed to form a
comprehensive picture of the best practices in organization of film festivals, as well as the
methods of project promotion, rules of negotiation between partners and the movie booking
system.

S. Soldatova, organizer of “The Northern Character” Film Festival in Murmansk, stressed that
—— the most valuable part for her was the exposure to Tromse International Film Festival (TIFF):
> “Ilearnt how the volunteer work is done, how my colleagues get the movies, how they work

SR



with authors, how they attract extra funds, how they use lobbying and how they work with mass
media” (S. Soldatova, organizer of “The Northern Character” Film Festival).

The project was valuable in a sense that it helped the participants understand both the
backstage of film festivals and a wide range of other related issues: “The participants learnt
about fundraising and about how they can establish relations with committed businesses”.
(0. Anisimova, Committee for Culture and Art of the Murmansk region).

Several important issues of film festivals development remained underreported, though. For

instance, the analysis of the situation in the Russian film industry and possible development
scenarios: creation of a new film industry model in Russia, principles of festival film selection
and funding opportunities for Russian regional film festivals.

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

The project participants managed to establish contacts both in their own cities and with
their foreign partners. Participation of Nordic partners in the project activities promoted
international cooperation to a new level, especially the cooperation with TIFF and the Lapland
Film Festival.

The organizer of “The Northern Character” festival emphasized the importance of the
agreements reached with the Nordic film festivals due to the limited movie-acquisition
resources of the Russian organizers. The project participants from different cities of Russia
also established good contacts between each other. For instance, the representative of “The
Northern Character” Film Festival discussed the opportunity of making joint programs with the
“Biff” film festival in Petrozavodsk.

The project boasts a diversity of interaction formats. The participants especially appreciated
the opportunity to communicate in person with the organizers of Nordic festivals.
Nevertheless, there were some shortcomings in the organization of interaction, which
occurred due to an objective cause, namely insufficient time for intensive communication on
certain issues with representatives of Nordic film festivals.

III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES

An important indicator of the project success and further development is the practical
application of acquired knowledge and skills in organization of events, as well as making use
of new contacts in development of film festivals.

S. Soldatova comments that the new knowledge helped her build up a comprehensive festival
concept. The organizers included new bright elements in the structure of “The Northern

Character” Film Festival: meetings with masters of filmmaking, concerts, stage plays,

exhibitions and performances. Relying on the experience of colleagues from Tromsg, they

included screening of silent movies dubbed by an orchestra. Furthermore, the festival gave

start to “The Northern Face” movie marathon, which is held in small towns and villages of the
Murmansk region in spring as a continuation of the autumn film festival. The movies from the N
Tromsg film festival also became part of the movie marathon. As a result of such actions, the ~

film festival made great impact on the cultural life of the region. ~
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In this way, the goal of the project (i. e. to enhance collaboration between film festival in the
Barents Euro-Arctic Region) was attained. The advantage of such partnerships is that both
Russian and Nordic organizers of film festivals are committed to cooperation.

In certain instances partnerships with Nordic colleagues were challenged due to the different
strategies of movie distribution and the different budgets for acquisition of motion pictures
allocated to festival organizers in Nordic Countries and in Russian.

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

The success of collaboration within the project was ensured by effective selection of Nordic
partners. The Russian participants particularly valued the partners from Norway (TIFF represented
by Martha Otte) and Sweden (Filmpool Nord regional center for film and television production
represented by Bernt Viklund), who were actively involved in the project from start to finish.

When selecting participants, the organizers formed a relevant database of regional film
festivals. The project involved practicing experts, both amateur and experienced organizers
of film festivals.

The format of activities and the content of the program were well thought through, so as to
give the participants an opportunity to study the good practice of Nordic festivals in detail.
The program was very busy and demanded active participation of the festival movement and
the film industry. “Although we had to work all days long and were really tired, the participants
remained motivated and were ready to acquire even more knowledge and practical skills”

(E. Ischenko, former press-secretary of “Polar Lights” festival).

The project information was primarily disseminated through print and on-line resources of the
project partner, the Committee for Culture and Arts of the Murmansk region, and those of the
organizers of Russian film festivals, as well as on regional television.

OF PROJECT RESULTS
The project boosted economic and social effects of film festivals in North-West Russia, which
translates into:
e Improvement of regional images;
e Attraction of new investments;
e Education of the general public;
e Activation of cultural life.
Barriers to sustainable development of the project are visible both at top and bottom levels.
On the one hand, the creative industries lack initiative, but on the other hand the cultural
sphere is underfinanced. A major obstacle is poor infrastructure for the film industry. In

Murmansk, for instance, there is only one company that provides services to filmmakers and
TV journalists.

The Kola Peninsula holds out prospects for development of film industry by providing sites for

- western filmmakers: the nature and landscapes of the area attract Nordic partners.
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The participants point out a number of success factor to ensure sustainable development of
the project results:

e Active promotion of film festivals.

e Lobbying leverage: involvement of decision makers, financial support from public
authorities, and promotion of cooperation between different stakeholders.

International cooperation can boost the visibility of films festivals. “/t’s very important to facilitate
exchange of movies between small Russian and international film festivals, whose representative
took part in the project. A small selection of those movies will not be expensive, but it will mean a
new step for any festival”. (A. Kolu, former manager of “Polar Lights” Film Festival).

Sustainable development of the project results can also be attained by creation of a
professional film festivals association of the North-West. The original plan provided that such
association would be governed by the organizers of “Polar Lights” Film Festival participating in
the project. Yet the implementation of the idea was suspended since the festival venue moved
from Murmansk to St. Petersburg.

An important condition for success of film festivals is initiative and commitment of festival
organizers. “We have plans to promote the film festival by screening movies in different
towns of the Murmansk region and cultivating a taste for unexpected and interesting movies”.
(S. Soldatova, organizer of “The Northern Character” Film Festival).

®omo: ommyda-mo

Photo: Ingun A. Maehlum/Tromse International Film Festival




MANAGEMENT OF CULTURAL TOURISM //
PROJECT DESCRIPTION

“Management in Cultural Tourism” is part of a bigger project “Northern Dimension /
Management in Culture and Creative Industries” aiming to form platforms and networks, and
to exchange knowledge and best practices in culture and the creative industries.

PROJECT GOAL

The primary goal of the project “Management in Cultural Tourism” was to create a sustainable
network of Northern Dimension managers in cultural tourism for long-term collaboration
through learning advanced project management skills.

PROJECT TARGET GROUPS

Cultural operators, clusters, local authorities, small and medium-sized enterprises,
universities and research institutes.

PROJECT ACTIVITIES

e Conference “Viking Route Heritage Sites in Russia”, St. Petersburg
e Study tour, Finland — Sweden

e Seminar “Cultural Heritage and Informational
Technologies”, Petrozavodsk

@ Publication of brochure “Management in Cultural Tourism”

e Final conference “Management in Cultural Tourism”,
St. Petersburg

PROJECT PARTNERS

Museum Agency of Leningrad region
Kizhi museum (Karelia Republic)
East Sweden Tourist Board

University of Eastern Finland

Administrative partner
Agency of Museum Communications (St. Petersburg)

Photo: Agency
of Museum Communications

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC

The project centered around a synthesis of different interpretations and approaches of organization

in cultural tourism. In practice, the program of activities mainly focused on the museum sector and

the role of museums in travel trade. The focus was conditioned by the specific nature of activities of
—_the Agency of Museum Communications, the administrative partner of the project.
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The produced knowledge was also primarily related to museum development and included
both applied skills and system management tools. The project covered the best practices of
partners from Finland and Sweden in the following areas:

e New technologies in museum affairs;
e New formats of museum projects;

e Involvement of stakeholders, including different forms of interaction between organizations
of different legal status, and mechanisms for involvement of local communities in the
implementation of projects;

Priorities of cultural policies of the Nordic countries and their connection with educational
activities;

Cross-border routes in socio-cultural tourism (e. g. “The Viking Road”).

The majority of participants stressed that the information provided by the project was
extensive and valuable. The experience in museology and tourism education had the greatest
practical value in the following areas:

e Development of new tourist routes;
e Application of new technologies;
e Development of educational programs for children in museums.

The project participants representing the museum sector gladly took the opportunity to learn
about the best practices of a diversity of museums in the Nordic countries, and about their
experience of arranging events and developing cultural products. The participants stressed,
however, that the program had not shed light on the business perspective of cultural tourism,
which is crucially important for tourism economics.

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

As a result of participation of the authorities, business communities and cultural institutions
representing different cities of North-West Russia (St. Petersburg, Arkhangelsk, Murmansk,
Pskov, Izborsk and Veliky Novgorod), the participants managed to promote both cross-sectoral
and inter-regional cooperation.

The participants stressed the practical value of those contacts and were generally satisfied
with communication between Russian and Nordic partners. Some participants mentioned
though that the cooperation within the project could have been more effective if a research
component had been included.

III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES
The project participants have successfully utilized the acquired knowledge when

implementing new cultural tourism ideas and building up partnerships with other
participants of the project:

e In 2013, the “Red Cottage” Center for Tourism Development in Veliky Novgorod
created an interactive route named “The Path of Novgorod Land Legends”. This
project won the 7th “Novgorod Land” regional competition of innovative projects.




e The Izborsk Museum-Preserve managed to expand its exposition and create new guided
tours at their premises.

e The integrated approach to event management, audiences and space of the Swedish Forest
Museum inspired the idea of Gourmet Festivals in Veliky Novgorod, which gained support
from the city authorities, the “Red Cottage” center and a number of creative teams.

e The good practice of city center revitalization in Swedish Norrkdping and the
transformation of the area into a cultural and educational cluster inspired the employees
of the Museum Agency of the Leningrad region to draft a similar program involving the
museums of the Leningrad region.

e The good practice of Norrkoping also inspired the Agency of Museum Communications to
create a Center for Cultural Tourism on vacant industrial sites. Supposedly, the idea will
be implemented in collaboration with the St. Petersburg State University of Economics,
another project participant.

IV. EVALUATION OF PROJECT MANAGEMENT

EFFECTIVENESS
Before the project started, the Agency of Museum Communications, the administrative
partner, had conducted a monitoring study and used an updated knowledge database
covering the current status of the museum sector, cultural management, interaction between

museums and the travel trade, as well as participation of authorities in promotion of the
museum sector.

The project participants stressed the significant organizational contribution of the Nordic
partners, who suggested destinations for educational trips, assisted in program planning and
facilitated the logistics of trips.

In order to establish multilateral dialogue on cultural tourism, representatives of different
spheres were included in the target groups of the project. The project stakeholders, however,
did not manage to involve the representatives of travel companies, who could sell the cultural
product created by museums and universities. Furthermore, a wider range of participants
including regional authorities and official bodies could have strengthened the support and
enhanced the status of the project.

The project program met the needs of the participants. The events were not merely limited to
information exchange, they also brought concrete results. For instance, the participation of
project representatives in ADIT conference in the Republic of Karelia facilitated proposals for
development of the old town in Petrozavodsk.

The project used the network of partners to spread the information: the Russian Union of
Travel Industry and the Agency of Museum Communications collaborating with 80 museums.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS
The major social and economic impact of the project is:

e new contacts between museums in different cities and transfer of best practices in
modernization of museum affairs to the Russian museums;
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e collaboration between museums, as providers of information on cultural and historical
heritage, and universities, as research and design teams, which eventually leads to
a profitable cultural product assuming that business community is involved.

Here one can point out the most significant obstacles to further sustainable development of
the project results:

e The associations for cultural tourism development have niche specializations. Promotion
of cross-sectoral associations “could increase the effectiveness of cooperation between the
parties, as in most cases one side does not understand interests of the other. For example,
museums normally fail to find common grounds with transport or travel companies. Such
associations could help create a shared vision”. (0. Kostryukova, St. Petersburg State
University of Economics).

e Complexity of commercialization for cultural institutions. “There is a difficulty with
commercializing the products” (O. Kostryukova).

e Poor tourism infrastructure in the North-West of Russia. This regards hotels, food outlets
and souvenir shops.

e Lack of innovation in cultural tourism.

“We need new project ideas to overcome stereotyped vision of cultural tourism, which is seen
as something traditional and difficult to change” (0. Kostryukova).

The prospects of growth in cultural tourism, according to project participant, are associated
with event tourism.

The project participants have got clear understanding of the contribution that they can make to
overcome the above barriers. For instance, opening of the Center for Cultural Tourism, which now
operates as an online resource?, will greatly contribute to resolution of the current difficulties.

t www.amk-spb.com/Centr_Kulturnogo_Turisma/ru.

Photo: Institute for Cultural Programs




DEVELOPMENT OF FINANCING AND LEGISLATION
IN THE CREATIVE INDUSTRIES SECTOR
OF THE NORTHERN DIMENSION AREA

PROJECT DESCRIPTION

The project built a platform for drafting proposals on the development of financing and
legislative instruments in the creative industries sector in order to enhance economic effect of
creative industries. The project was coordinated in collaboration with the Northern Dimension
Partnership on Culture.

PROJECT TARGET GROUPS

Public officials working in the area of legislation and financing in the creative sector, as well as
creative industries operators, clusters, small and medium-sized enterprises, universities and
research institutes.

PROJECT ACTIVITIES

e Study tour, Helsinki — Copenhagen
e Study tour, Tallinn

e Publication of brochure “Development of Financing and Legislation in Creative Industries
of the Northern Dimension”

Final conference “Development of Financing and Legislation in Creative Industries
of Northern Dimension”, St. Petersburg

PROJECT PARTNERS

St. Petersburg Committee for Culture

Institute for Russia and Eastern Europe (Finland)
Center for Cultural and Experience Economy (Denmark)
Estonian Ministry of Culture

Creative Estonia

Administrative partner

Institute for Cultural Programs (St. Petersbhurg)
Photo: Institute for Cultural Programs

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC

The program of the project made a successful combination of theoretical and practical
components. The participants expressed their satisfaction with the knowledge and skills they
acquired in the following areas of expertise:




e Types of creative industries and financing models;
e Legal framework for the creative industries with focus on North-West Russia;

e Legal framework for the creative industries in the Nordic Countries and the Baltics;
e Forms of international support for the creative industries.

A comparison of the views of the most active and the least active participants has shown
that the former use new knowledge for practical purposes to a greater extent than the latter.
All the participants learnt about new developments within the creative industries, managed
to establish contacts with their colleagues, and learnt about the new models of creative
industries in the Nordic Countries, in the Baltics and in Russia.

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

As a result of the project, the participants established effective communication with each
other. The participants mainly contacted the Institute for Cultural Programs, which operated as
the administrative partner of the project, and the St. Petersburg Committee for Culture, which
represented regional authorities. Communication between Russian representatives of the
creative industries has not been continuous.

The participants partnered up with their foreign colleagues. For instance, the Center for
Cultural and Experience Economy (Denmark) and the “DelLa’Ruk” Project agreed to cooperate
in the frames of the Creative Nordic Link initiative.

A need for more active and narrowly targeted communication surfaced in the course of the
project. “There is a need to arrange a permanently functioning newsfeed of offers and projects of
all the participants of the creative market, so as to create opportunities for flexible collaborations
and match-making for partners and contractors in search for investors and customers. We need
closer contacts with the media and investors” (0. Grabko, Bomba-Piter Inc.)

The participants suggested strengthening interaction by means of online resources: dialogues
in related social network communities (e. g. LinkedIn). On discovering a product marketing
tool called pitching session, the participants proposed that a format of the kind should be part
of projects to come.

It was highlighted that more time is required for informal communication so as to facilitate
networking collaboration.

III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES

The participants managed to use new contacts to promote partnerships and realize new plans.

A project partner representing Nordic countries mentioned that it was extremely important for —
Russia to basically start the discussion on financing and legislation in the creative industries,

and that this effort would definitely deliver benefits.

The participants of the project received new knowledge about the key players within the creative
industries in the Nordic Countries and in the Baltics, made new contacts within the sector and
created inter-sectoral collaborations. The successful partnerships allowed, as follows:
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to launch new projects. For instance, this concerns joint organization of the Creative
Business Cup competition by Creative Industries Agency (Moscow) and the Center for
Cultural and Experience Economy (Denmark); and the launch of Creative Nordic Link project
by “DeLa’Ruk” Project (St. Petersburg) and the Center for Cultural and Experience Economy;

e toform an international community of partners;
e toarrange events with international expert teams;

e toform a network of practicing professionals.

As a result of being part of the project, Dmitry Milkov, President of The Creative Industries
Development Center, managed to engage foreign experts to participate in the operations of
the Center and to create a knowledge database of international case studies focusing on the
creative industries.

Another project participant, “DeLa’Ruk” Project, developed the idea and launched a big
international event named Nordic Creative Link. The latter is a forum of creative industries
held in St. Petershurg and involving partners from the Nordic Countries. The idea of the forum
actually intrigued the European partners. The initiators of the project, however, faced some
obstacles when it came to implementation. The Director of “DeLa’Ruk” Project

Alla Antoschenko-Oleneva stressed that Scandinavian designers prefer to start new
collaborations with mediation of official bodies and professional associations.

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS
The program of project activities met the specific needs of the participants. According to Liliya

Voronkova, expert at the St. Petersburg Center for Independent Social Research, “the program
was well-planned, the places to visit were well-selected”.

The Nordic and the Baltic states were represented by a diversity of organizations ranging from
ministries (Estonian Ministry of Culture) to business-communities (e.g., Finnish Network of
Business Angels). The participants appreciate the quality selection of speakers for the events.
When making the selection, the organizers aimed to ensure representation of all the parties
engaged in promotion of the creative industries and to attract successful organizations from
the Nordic Countries.

The participants emphasized that the presentations made in the course of the project were
useful. Nevertheless, they would like to receive more information about Russian success
stories as regards the financing and legislation within the creative industries.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS
According to the organizers and the participants, the project generated a number of social and
economic effects, namely:
e Support and intensification of legislative initiatives:

“The project helped the Institute for Cultural Programs to intensify the contacts established in
the frames of the projects “Development of creative industries partnership between North-West



Russia and the Nordic countries” and “Management of Music Festivals”. This will facilitate
future collaborations: for instance, concerning the document that stipulates development of
the creative industries in St. Petersburg” (1. Kizilova).

e Economic effects related to the expansion of the creative industries into new markets and
the growing economic effectiveness of the sector.

“For Moscow creative entrepreneurs it is important to be able to enter new domestic and
international markets. The project provided opportunities to learn about new international best
practices and to test new business models in Moscow. Particularly, this concerns the model

of interaction between different official bodies (departments) aiming to support the creative
industries; and the interaction between private initiatives and public institutions” (0. Kizina,
Creative Industries Agency, Moscow).

Sustainable development of the project results, according to the organizers and the
participants, primarily consist in better networking. The sustainability of this factor depends
directly on the practitioners within the creative industries. The participants put forward
concrete proposals as to how one can improve communication between representatives of the
creative industries. “St. Petersburg would need a standing forum associated with the creative
industries, an event to become regular part of a bigger happening, such as the St. Petersburg
International Economic Forum” (D. Milkov, Creative Industries Development Center,

St. Petersburg). It stands to mention that in 2014 the 3rd St. Petersburg International Cultural
Forum will incorporate the International Forum in the Framework of Nordic Dimension Cultural
Partnership “Culture as Growth Factor” dedicated to the creative industries.

Furthermore, the participants highlighted that reinforcement of contact networks and a strong
alliance of committed parties would lead the creative industries to a new development step.

Russian participants stress that sustainable development of project results is affected by
objective factors depending on decision makers and business communities. Joint efforts
of business communities, public authorities and creative industries in cultural segment,
and growing geographical expansion of the creative sector may stimulate creative
entrepreneurship.

Photo: Institute
for Cultural
Programs
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CITY BRANDING, PHASEI:
ST. PETERSBURG AND ONE BSR

PROJECT DESCRIPTION
PROJECT GOAL

The goal of the project was to create a sustainable cooperation platform to facilitate branding
activities in the Baltic Sea Region.

The project made it possible for St. Petersburg to join the partner network of the international
One BSR project aiming to raise competitive strength of the Baltic Sea Region through one-
unity-concept branding and includes a number of networking activities.

The project was implemented in collaboration with the City of St. Petersburg. The expertise
which the professionals in city branding and urban planning received in the frames of the
project, was applied to make St. Petersbhurg a safer and more attractive place (both for citizens
and visitors), to design investment projects and to create new working places in the hospitality
sector.

The activities within the frames of the project entered the Integrated Program for Promotion of
St. Petersburg Abroad and in the Regions of the Russian Federation in 2014-2017.

PROJECT ACTIVITIES

Study tour on Princess Anastasia ferry, St. Petersburg — Helsinki — Stockholm — Tallinn

Participation in activities of One BSR project, Hamburg, Copenhagen, Riga
Study tour, Copenhagen — Malmg

Publishing of brochure “One BSR Destination Guide”
One BRS Final Conference, St. Petersburg

PROJECT PARTNERS

e St. Petersburg Committee for External Relations

e City of Helsinki
e Visit Reykjavik

Administrative partner

Virma Lappeenranta Oy

EVALUATION OF THE PROJECT

/ 4
I. EVALUATION OF SKILLS, KNOWLEDGE i
AND INFORMATION PRODUCED BY THE PROJECT

The program of the project was shaped with reference to the activities of a wider One BSR

project (onebsr.eu), which aims to raise competitive strength of the Baltic Sea Region
AN
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through one-unity-concept branding. Cooperation of those two projects allowed reasonable
combination of resources and ensured participation of all stakeholders. The project focused
primarily on network partnerships, since St. Petersburg became part of One BSR project, and
on development of “an original city-branding concept. The later includes both development
of travel market and regional investment appeal” (E. Kaplieva, Virma Lappeenranta Oy).

The project participants gained varied knowledge and skills, and learnt a lot about
implementation of international projects from the best city branding professionals.
“The participants received large amounts of information about the work that their Nordic
colleagues do to promote their own brands and to create a joint brand for the Baltic Sea
Region” (E. Kaplieva).

The participants will use their new knowledge when implementing applied projects, in
education (the cases they learnt about will become part of instruction and seminar programs),
when preparing publications and when providing consulting services. This variety of practical
applications indicates the significance of the experience, as well as its relevancy to the
diverse professional needs of the project participants. Most participants emphasized that

the information they received throughout the project was extensive: “/ received more than

| expected. A very intense and rich program and a good schedule of meetings” (V. Filippova,
St. Petersburg State University).

A number of important topics remained beyond the scope of the project, though. Unfortunately
a prearranged meeting with designers of “Open Copenhagen”, the organization that created
the visual identity of Copenhagen, did not happen. The participants also stressed that they
would be interested in seeing the acquired knowledge adapted for the situation in Russian
cities. They also required a more detailed analysis of the strength of St. Petersburg as
compared to other European cities sharing a similar geographic location.

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

The analysis of interaction between the partners after the project was over has shown that
relations are maintained mainly with one Russian partner, the St. Petersburg Committee for
External Relations. The later operates as “a one-stop source for international activities of the
city government. Committee for External Relations, depending on the tasks, involves other City
committees [of St. Petersburg]” (E. Kaplieva).

The project participants actively took the networking opportunities and established contacts
with both practitioners and decision-makers. The project also gave Russian participants

a chance to establish links with municipalities in the Baltic Sea region, as well as business
leaders, who may act as potential investors and development strategists (for example, there
was a meeting with the Swedish expert Thomas Gad).

Nevertheless, the participants point out some shortcomings in the project. The business = =
community was insufficiently involved in the process, and the project participants
were given too little information on the various project activities.

As a result of successful interaction between the participants, a Working Group has
been established to prepare a draft project titled “Integrated Program for Promotion
of St. Petersburg Abroad and in the Regions of the Russian Federation in 2014-2017".
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“The working group was able to engage a strong line-up of partners from different areas: all
committees of the St. Petersburg Government, Union of Journalists, Russian Public Relations
Association, Union of Industrialists and Entrepreneurs and St. Petersburg State University.
We also tried to attract as many potential investors as possible” (G. Zakharova, Committee for
External Relations of St. Petersburg).

III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES
A significant achievement of the project is the continued cooperation of participants from
St. Petersbhurg with their international colleagues. “Representative of St. Petersburg, together
with partners from the Nordic countries, inaugurated a booth at an exhibition in Berlin (One

BSR project), and also arranged a field visit to the U.S. with the goal to promote the Baltic Sea
region” (E. Kaplieva).

The Russian team managed to take part in the preparation of international branding products
for One BSR project addressing different target audiences. Such one was Baltic Sea region
brochures for tour operators. St. Petershurg was also active in creation of information
products in the framework of One BSR. For instance, the news blog of the Baltic Sea region
www.newswave.eu

An important event with an innovative format was the conference “Generation Y as Driver

of Successful Development of the Baltic Sea Region. St. Petersburg: Smart and Young”.

The conference was preceded by a competition of student projects aiming to promote

St. Petershurg abroad, “Future Petershurg. A Success Story”. The event was arranged by the
project partners, St. Petershurg Committee for External Relations and St. Petersburg State
University. The winning students were invited as speakers at the conference attended by
Nordic partners. Projects of young professionals were later used in other activities, including
the conference of One BSR project. Furthermore, the committees of the St. Petersburg
Government plan to implement some of those ideas.

University students, whose involvement was one of the project priorities, were given

the chance to communicate with organizations operating in St. Petersburg within the

creative industries, as well as with One BSR project. A participating student V. Serdyukova

(St. Petersburg State University) became regular author of placebrands.com blog. She also
cooperates with the St. Petersburg Committee for External Relations writing news pieces in the
blog community of One BSR project www.newswave.eu.

Other significant results of the project are the launch of a Clean-Tech Cluster for the urban
environment in St. Petersburg and organization of international destination marketing round-
table sessions at the St. Petersburg State University.

As regards the participants, they highly appreciated the project and the outcomes:

“The project aims to promote St. Petersburg as regional center of economic growth and has
demonstrated a new level of international economic integration” (N. Pitirimov, St. Petersburg
Foundation for Industry Support).




IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

Selection of participants for the project activities was target-focused and depended on the
specific features of events and on how interested experts were in the suggested topics. The
delegations of educational trips included practitioners who influence city policies, those
were directors and key officers of departments at St. Petersburg Government committees.
The organizers of the project were interested to involve regional representative of North-
West Russia in open public events, such as the conference “Generation Y...”. However, the
representation of North-West regions was very poor.

Partners used diverse resources and methods to form the outreach policy of the project. They
used their own websites, asked the participants to spread the word and used special purpose
communication resources, such as: Internet website of the nonprofit partnership City Union
of House Owners, radio Baltica, “St. Petersburg — Vivid and Young” Facebook community and
placebrands.com blog (in English). An innovative aspect was the online broadcasting of the
conference “Generation Y...” in English and Russian.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

After the project is over, Russian project partners keep taking active part in the activities of
One BSR. There are good conditions for the project results to develop sustainably. Firstly,
there is the political will; secondly, there is the network partnership that goes beyond the
scope of the project; and lastly, there is the interest on the part of project participants.

As regards the barriers to further development of the project, there are certain risks of
unsuccessful inter-regional cooperation: “the systems of organizations, agencies and public
administration are different in our countries, and therefore require understanding from both
parts” (E. Kaplieva).

Other barriers to sustainable development of project results, pointed out by the project
participants, were the lack of an integrated branding strategy for the Baltic Sea Region
cities, the lack of sustained cooperation between governmental bodies, the lack of
support for the creative industries and the difficult economic situation in the region.

For instance, there was a problem with further development of the Integrated Program

for Promotion of St. Petersburg Abroad and in the Regions of the Russian Federation in
2014-2017. Nevertheless, the project partners remain optimistic, since the framework for
implementation has been already shaped.

The participants also pointed out some positive long-term effects of the project. Those
are development of public initiatives, improvement of life standards and development of
international branding prerequisites for Russian cities.




CITY BRANDING, PHASE II:
COMMON BRANDING OF MEDIUM-SIZE CITIES

PROJECT DESCRIPTION

Promotion of branding activities aiming to improve living standards, enhance economic
development and strengthen competitive advantages in medium-sized cities of the Northern
Dimension region.

The joint calendar of landmark events and proposals on city branding, which were prepared by
the partners in the frames of the project, were submitted to Petrozavodsk City Administration.

PROJECT ACTIVITIES

e Survey on branding of Petrozavodsk
e Study tour, Varkaus, Finland

e Session “Small Cities Branding” within the frames of conference “Tourism in Vyborg
Region”, Vyborg

e Conference “City Architecture as a City Brand”, Narva ‘
e Conference “Cities by the Water. Real and Virtual Appearance”, Petrozavodsk
Study tour, Umed

PROJECT PARTNERS

Petrozavodsk City Administration

Viyborg City Administration
City of Varkaus

City of Narva

City of Umed

Administrative partner

Karelian resource center of NGOs

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJECT

The overall objective of the project was to develop the brand of the city of Petrozavodsk
bearing in mind the practice of the Nordic and Baltic twin-towns, which share a comparable
situation and experience similar problems.

The content of the project and its orientation underwent a number of changes. “As regards
the relation between culture and economics, we came to understand that such events as the




festival “Hyperborea” in Petrozavodsk, the festival of historic reconstruction in Narva, the
children’s festival in Varkaus and the “Maypole” festival in Vyborg, are important, and we
could join our efforts to create a calendar of cultural events of those towns. Through continuous
discussions the project participants came to the conclusion that the cultural events in question
may become anchors for economic development, and starting points to engage both tourists
and locals and to create an attractive brand of the destination” (E. Shlapeko, Department for
Culture, Petrozavodsk City Administrative Board).

The participants of the projects were satisfied with the city branding knowledge and skills
that they received. “We understood that one can approach the issues of city branding from
different perspectives: landmark events, outstanding architecture and prominent objects of art.
And there begins the hard work of promoting the brand, which should be individually tailored
for each town, but should involve all citizens” (V. Konovalov, Narva City Administrative Board).
The participants of the project also learned about the practice of Russian towns and acquired
knowledge in event branding.

The produced knowledge and information have already been employed by the participants
to launch new projects in destination branding; to boost personal professional development;
to draft policy documents (e.g. the concept program of cultural development in the City

of Petrozavodsk after 2015); to use events as a platform for destination branding; and to
promote the ongoing projects by means of increasing international contacts.

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

The analysis of communication between participants indicates that the project enjoyed

a network nature of cooperation. The participants established strong ties with the
administrative partner of the project and also created horizontal links at inter-regional
and international levels. In Petrozavodsk, different stakeholders formed partnerships:
authorities, mass media, cultural and architectural communities and NGOs. Consolidation
of efforts aiming to develop a city branding strategy would normally require participation
of the business community, yet this turned out impracticable in the framework of the
current project.

The project, however, gathered strong partners due to the commitment of Petrozavodsk City
Administrative Board. The project inspired a group of active participants who are willing to
continue organizing cultural events (those are important for city branding) in collaboration
with the City Administrative Board.

The organizers of the project have proposed new forms of interaction, which could be
realized beyond the frames of the project. Firstly, those involve an online platform for
dissemination of information and discussions: “It is important to provide for electronic
exchange of information about the practice of destination branding. Maybe, create separate
categories devoted to the project on the websites of participating organizations and

hold online lectures for branding professionals” (0. Anukhina, Department for Culture,
Petrozavodsk City Administrative Board). Secondly, the participants suggested forming

thematic working groups. -
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III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES
Successful partnership established under the project allowed external evaluation of existing

branding strategies, strengthened interregional cooperation and inspired ideas for new
projects.

Exposure to international best practices facilitated development of “Hyperborea”

Winter Festival, which is a very important component of city branding. “When preparing
“Hyperborea” in Petrozavodsk, we initially invited our colleagues to share their best practices”
(N. Lavrushina, Department for Public Relations and International Cooperation, Petrozavodsk
City Administrative Board). “After analyzing the practice of Vyborg, where they promote
gastronomic tourism, and the idea of Vyborg gingerbread, we created similar gingerbread for
“Hyperborea”, which turned out very popular with the visitors” (E. Shlapeko).

The participants of educational trips were thoroughly selected, which improved the efficiency
of work, facilitated transfer of international practice and inspired ideas for new events. For
instance, the Literature Festival in Umea inspired the participants to hold a similar event in the
capital of Karelia.

Photo: Department for Culture, Petrozavodsk City Administrative Board




One of the project deliverables that will contribute to the branding of the entire target area, is
the online calendar of cultural events of participating cities. The calendar was created by joint
efforts of all the participants. The calendar is now posted on the website of Petrozavodsk City
Administrative Board*. There are plans to release the calendar in a brochure format.

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

The composition of project participants represented all the stakeholder who can impact
organization and development of destination branding.

The project organizers faced a number of obstacles throughout the project implementation:
language barrier, logistic difficulties and floating currency exchange rates. The uneasy
political situation, however, did not affect the project implementation.

The outreach campaign of the project relied upon a variety of tools: press releases, online
resources and social media. The broad outreach was achieved through involvement of
journalists.

The project team initiated the annual international conference “Cities by the Water”, which
generated wide public response. The conference attracted both the project participants and
representatives of other towns. The speakers list included eminent Russian experts in city
branding such as D. Vizgalov, N. Zamyatina, V. Dubeikovskiy etc. There are already plans to
make the conference an annual event held prior to “Hyperborea”.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

An important achievement is the fact that the project supported some of the existing landmark
city events and gave impetus to destination marketing policy development.

According to the participants, the project also had a positive impact on social and economic
aspects of life in the participating cities:

e the expert community has grown, which, in the long run, will encourage development of
strategic destination branding;

the influx of tourists has grown as a result of branding projects and increased inter-regional
cooperation.

Some of the foreign participants did not see any direct results on their part because the cities
they were representing had already traveled the journey in destination branding, which the
Russian participants have just embarked on.

! www.petrozavodsk-mo.ru/petrozavodsk/gorod/link/info.htm?id=10533134@cmsArticle.




CREATIVE INDUSTRIES NETWORKING POINTS
PROJECT DESCRIPTION

The purpose of the project was to create favorable conditions for dialogue and cooperation
between key drivers in creative industries sector in North-West Russia.

As a result of the project a platform was built for the establishment of creative industries
networking points, including those in the universities of North-West Russia. The project
became the first step on the way of establishment of new educational modules or additional
education courses dedicated to creative industries on the base of universities participating in
the project.

PROJECT ACTIVITIES

® Seminar “Changing City”, Arkhangelsk

® Round table “Event Management, Event Tourism as a Factor for City Development” within
the frames of Arkhangelsk International Tourist Forum

Practical seminar devoted to the process of creative ideas realization, “Art parade
Educational Platform”, Arkhangelsk

® Seminar and a workshop “Have a Look to the North”, Arkhangelsk
® Seminar “Creative Industries Centers at Universities”, St. Petersburg

® Seminar and a workshop “Design: Creativity, Business or Driver for Regional
Development”, Arkhangelsk

® |nternational Forum “City Spaces. Search for New Meanings and Sense”, Arkhangelsk
® Study trip, Helsinki — Copenhagen

Final conference “URBAN Province Forum”, Arkhangelsk

PROJECT PARTNERS

Aalto University, Finland

Copenhagen Business School, Denmark
Government of the Arkhangelsk Region

St. Petersburg State University of Culture and Arts

Northern Arctic Federal University

Administrative partner

NCM Contact center in Arkhangelsk Photo: Oleg Samoylov

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC
- The priority goal of the project was to “disseminate information about the creative industries

~> and to form a pool of committed citizens” (0. Klisheva, NCM Contact center in Arkhangelsk).
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The majority of activities took place in Arkhangelsk. An important result of the project is that
international experts paid business visits, which stimulated development of the creative /
industries in the Arkhangelsk region.

The participants covered a number of topics in the course of the project:
contemporary definitions and interpretations of the creative industries;
role of the creative industries in economic development of a region;
implementation of successful project university-, city- and region-wide;
commercialization methods for a creative product;

project management;

communication of the creative industries to their target audiences.

Thanks to the new knowledge about the models of the creative industries in the Northern
Dimension cities, the participants of the project began implementing their own ideas and
plans, including those in the field of education.

For instance, for the project partners representing the St. Petersburg State University of
Culture and Arts “terminology became a critical issue. We systematized the fragmented
knowledge about the creative industries and the possible role of the university in this area. And
here we formed an opinion that the university is a Creative Industries Centre” (L. Prohorova,

St. Petersburg State University of Culture and Arts).

II. EVALUATION OF INTERACTION EFFECTIVENES
IN THE FRAMEWORK OF THE PROJECT

The organizers had a goal to consolidate representative of very diverse areas: universities,
mass media, experts, business communities and regional authorities. “The project allowed
us to consolidate the organizations involved in promotion of the creative industries, to refresh
communications and to facilitate consequent interactions” (0. Klisheva).

Nevertheless, the project can boast successful partnerships: the St. Petersburg State
University of Culture and Arts partnered up with Petrozavodsk State University; the Northern
(Arctic) Federal University and Aalto University (Finland) are also negotiating joint projects.
The project facilitated the launch of a bigger project “Barents Crossroads”, which involves the
Norwegian Barents Secretariat in Arkhangelsk and the Arkhangelsk City Administrative Board.

Some participants managed to continue communications with foreign partners and to intensify
collaboration with local partners (e. g. Futurist company, Arkhangelsk branch of the Russian
Union of Artists and the Arkhangelsk International Cultural Centre). Interregional cooperation
was affected to a limited extent. Several participants mentioned that although they did not
manage to form any partnerships, the project was successful in terms of strengthening the
contacts they already had.




III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES
As it stands from the abovementioned project goal, “the principal result is dissemination
of information about the creative industries and updating of definitions” (O. Klisheva).
According to the monitoring of the regional press undertaken by the organizers of the
project in 2012-2013, the filling of the gaps in relation to the creative industries was

successful, whereas the number of mentions of the Nordic Council of Ministers in the
Regional press has grown several times.

After the concept of university as a centre for creative industries was formed, the

St. Petersburg State University of Culture and Arts began applying the new knowledge to
practice. There are plans to launch new projects relying on the potential of different academic
departments: “The Department of directing theatrical performances and festivals creates
innovative multimedia shows for different events, and we are planning to commercialize that”
(L. Prohorova).

Participation in the project also contributed to development of a new additional education
program “Centres of Creative Industries in Russia and Abroad” on the platform of the
University Centre for Additional Professional Education.

As a result of the project, three new operators of the creative industries appeared in
Arkhangelsk. “Those are three companies, which take an active part in the cultural life of the
city, submit applications for grants and for additional financing in the frames of other projects.
Art Sever arranges different fairs and sells souvenirs. Sever is active in the projects dedicated
to street art. And Futurist is successful in promotion of the creative industries” (0. Klisheva).

Photo: Oleg Samoylov




IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

Thanks to the extensive network of contacts of the administrative partner, a working group
was formed at the project launch phase. The working group designated priority goals and
targets, designed the program of activities with focus on the needs of participants and on
favorable conditions for new partnerships representing different regions.

The diversity of participants was determined by the goal of the project, and it revealed some
weaknesses: not everyone was actively involved in education and communications, which
could have been avoided had the audience of the project been narrowed.

The communication was weakly organized in a sense that the information went one-way:
from Nordic partners to Russian participants. The partners stress that communication is most
effective when it works both ways, and this target should be achieved in the projects to come.

The mention of the creative industries in the regional press grew over the period of project
implementation. The information was also disseminated via communities on VKontakte and
Facebook. A series of publications appeared in the news media of the Arkhangelsk region.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

The majority of participants share the view about the principal obstacle to sustainable
development of project results — i.e. lack of public programmes to support the creative
industries and lack of interest on the part of investors. Furthermore, limited financial
resources of the creative industries players may become a barrier to international
collaborations.

According to the organizers, the sustainability of project results greatly depends on further
commitment and proactiveness of the project participants. At the moment they have got every
chance to succeed: the partnerships created in the frames of the project remain active and
enthusiastic; the new companies use the opportunities and the financing sources that they
discovered in the frames of the project.

External factors also influence the development of project results. The most important ones
are the high motivation of companies and the public authorities to develop the creative
industries sector in the region. There is interest on the part of regional authorities in
discovering the creative industries. And though the actual tools of financial support of the
creative industries are still under construction, the project managed to persuade the Ministry
of Culture of the Arkhangelsk region to join the discussion on this specific issue.




DEVELOPMENT OF CREATIVE INDUSTRIES
IN KALININGRAD REGION

PROJECT DESCRIPTION
PROJECT GOAL

The primary goal of the project was to promote the creative industries through communication
of knowledge, experience, best practices and technologies among the partners in Nordic
countries and the Kaliningrad region.

Project consists of two Phases: May 2011 — October 2013 and May 2014 — October 2015.

PROJECT ACTIVITIES, PHASE I

® Workshop “Creative Industries Mapping Methodologies”, Kaliningrad
® Workshop “From an Idea to a Product: Packaging Impressions from Kaliningrad”, Kaliningrad

® Study tour “Cl Development and Revitalization of Urban Space (Industrial Sites)”,
Helsinki — Turku — Stockholm

® Workshop “Creative Industries in a City’s Public Space: New Life of Industrial Zones in
Kaliningrad”, Kaliningrad

® Study tour “Low-cost Creative and Social Entrepreneurship in Rural Areas and Small Towns
(alternative tourism, community development, art residences etc.)”, Finland — Estonia —
Latvia — Lithuania

® Workshop “Cultural Policy and Creative Industries in the Kaliningrad Region” in the frames
of the 4th Forum of Partner-Regions of the Kaliningrad region

® Workshop “Art and Activism in Urban Environment: Impact on Creative Sector”, Kaliningrad

® Study tour “Cross-media: Advanced Concepts and Technologies for Producing Audio and

Visual Products for Various Platforms (TV, Internet, mobile, etc)”, Sweden — Denmark

® Workshop “Crowdfunding as a Tool for Financing Projects in the Field of Cultural and
Creative Industries”, Kaliningrad

® Workshop “Cross-media” for Young Kaliningrad and Lithuanian Fashions Designers,
Artists, Event Managers”, Klaipeda, Lithuania

Workshop “Sustainability in Fashion and Photography”, Klaipeda, Lithuania

Workshop on fashion management and marketing, Klaipeda, Lithuania

Discussion “Cooperation in the Field of Arts, Culture and Creative Industries: Key Policies,
Challenges and Potential Synergies” in the frames of the SEBA Conference “Creativity and
Cooperation in the South Eastern Baltic Area”, Kaliningrad

Study tour “Art and Business: Mutually Beneficial Partnerships for Solving Corporate,
Artistic and Social Issues”, Sweden — Denmark

Master-class “Future of Marketing”, Kaliningrad
Workshop “Public Spaces on the Waterfront: Ideas and Solutions”, Kaliningrad

Publication of brochures “Creative Industries in the Kaliningrad region: results of the
mapping” and “Creative Industries in the Kaliningrad region: Success Stories”
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PROJECT PARTNER

® NCM Information Office in Kaliningrad

Administrative partner

Kaliningrad NGO Agency for Support of Cultural Initiatives “Tranzit”

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE
AND INFORMATION PRODUCED BY THE PROJEC

The program of the project combined theoretical and practical information on the models of
the creative industries, management instruments, fundraising etc.

Participation in the project “promoted communication with niche professionals in the creative
industries, and contributed to understanding of how different platforms bringing together
diverse groups in the creative sector can function” (A. Karpenko, Agency for Support of Cultural
Initiatives “Transit”).

The new knowledge and skills will lay a foundation for development of current projects and
launch of new projects in the creative industries, for lobbying and communication with public
authorities, and for development of personal skills of professional excellence.

D. Selin (“Vorota” art platform), being an active participant of the project, used the expertise
he had received to promote a new creative space in Kaliningrad. “The idea of launching

a creative space had been in the air for a long time, yet quite abstract. And when you

start receiving concrete information on how to create the space and how to make it look

nice, when they give you a plan of action, that really helps a lot” (D. Selin, “Vorota”
art-platform).

The participants pointed out a number of topics, which were insufficiently addressed

in the frames of the project — namely opportunities and limitations for the creative
industries in Russia and adaptation of foreign models of the creative industries to Russian
context.

II. EVALUATION OF INTERACTION EFFECTIVENESS
IN THE FRAMEWORK OF THE PROJECT

The networking contacts, which the participants made in the frames of the project, are being
maintained.

The participants suggest a variety of measures to improve the format of interaction beyond
the framework of the project, namely:

® thematic meetings;
joint participation in city events;

[ ]

® launch of a newsletter dedicated to projects in the creative industries; /
® launch of a consolidated communication platform; //
°

joint projects.
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III. EVALUATION OF PROJECT RESULTS
AND SUCCESS STORIES

The reviews of the participants prove the practical value of the project in implementation of
new ideas. The new partnerships allowed to:

® launch new projects:

“We successfully cooperate with Cobuce [ANO “Center for Development of Competences”],
and in partnership with them we are creating a new master’s program at the European
Business School of the Inmanuel Kant Baltic Federal University” (O. Kovbasyuk, Immanuel
Kant Baltic Federal University).

® develop new products :

“The project “Tourist route “Ghosts of East Prussia” based on a book with ghost stories and a
legends, as well as a map and route designed for urban places associated with legends”
(V. Korneva, PR manager of the project “Water, nature, and people in the fading space”).

® reinforce representation at international events:

“Representatives of the media group “Western press”, arranging a popular event named /
“Media Regatta”, got in contact with foreign experts, invited an eminent lecturer, Swedish
marketing professionals and businessmen” (A. Karpenko).

/Iy 7
® accumulate limited resources; e
® build up professional skills. " ’
The administrative partner of the project points out several success stories as regards

partnership development in the creative industries: “As a result of our project the region now has

an advocacy group uniting those who are committed to development of the creative industries

in the Kaliningrad Region. The group was consolidated upon the initiative of Yuri Seliverstov

(Chairman of the Kaliningrad Union of Photo Artists) and Artem Ryzhkov (Creative Director of

“Zarya” Cinema) who participated in the project. And regardless of our support, they started to

promote this concept in collaboration with the authorities. Recently there was a meeting with the

Cultural Council under the Governor of the Kaliningrad Region, and it made a decision to form

a working group that would create a “Center for Creative Industries”. Among other participants,

the group will include representatives of regional authorities” (A. Karpenko).

IV. EVALUATION OF PROJECT MANAGEMENT
EFFECTIVENESS

Successful implementation of the project was conditioned by effective choice of organizers
and partners, including representatives of different sectors, which facilitated active
communication of experience within the project team.

Preliminary mapping of the creative industries and the committed parties in the Kaliningrad
region became an important tool that allowed the project to form strong composition of
participants. Besides the mapping, the organizers also relied on city online communities. The
mapping data was required to form a program that would meet the needs of the participants.



The organizers thoroughly selected the participants of the project, keeping in mind the goal
of forming professional communities that would be interested in the topics of seminar or
educational trips. Nevertheless, some participants, mainly media and PR professionals,
stressed that they would be interested in more intensive interaction with representatives of
other professional groups.

To keep the project in the public eye, the organizers applied an integrated information
strategy: at the launch phase the information spread among the creative professionals
when the mapping was done; at the implementation phase the project involved as many
media representatives as practicable; the project summary appeared in the mass media of
Kaliningrad an online.

The pre-planned performance indicators turned out higher than expected, the project team
made huge progress in attaining their goals, i.e. to introduce the term “creative industries”
into regional public dialogue, and to ensure support of the creative sector on the part of
regional authorities.

V. EVALUATION OF SUSTAINABILITY
OF PROJECT RESULTS

According to the organizers, the project generated positive social and economic effects:
® increased motivation and skills of the committed parties;
® Dparticipation of the creative sector in urban planning and design;

® in the long run: economic effects which will be measured by increased city appeal and
creation of new work places.

According to participants and organizers, the factors facilitating sustainable development of
project results are mainly subjective and depend on the operators of the creative industries —
i.e. maintaining of relations, development of a joint collaboration platform, partnering up

with international experts and establishing of associations. The analysis of the results of the
first phase of the project has shown that the participants already implement those important
conditions, and the latter affect the development of the creative industries in Kaliningrad. “The
reviews that we received from the project participants and the decision makers, influencing
cultural policies in the region, have proven that the ideas of the project are being promoted,
that the importance of the creative industries has become visible, and that the participants can
benefit from cross-disciplinary interaction” (A. Karpenko).

Sustainable development of project results is also influenced by external factors. The project
made significant progress in this area: “the concept of the Centre for Creative Industries has
been supported by the regional authorities, which gives us hope that this discourse will be
promoted at the upper level and the issues of development of the creative industries will
become part of regional policy documents” (A. Karpenko).
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CONCLUSION ON PROJECTS

ON CULTURE & CREATIVE INDUSTRIES
IMPLEMENTED BY NORDIC COUNCIL
OF MINISTERS IN THE NORTH-WEST
OF RUSSIA IN 2010-2014

The aim of this investigation is to summarize and conclude the evaluation of nine projects
that have been implemented within the framework of the Knowledge Building and Networking
Program of the Nordic Council of Ministers in the North-West Russia in 2010-2014. The
evaluation covers five different aspects of the project implementations and fulfillments:

(i) The effectiveness of the program of project activities,

(i) The effectiveness of the interaction between project partners and participants,
(iii) Results of the project and success stories,

(iv) The effectiveness of the organization of the project, and

(v) Sustainability of the project results.

Analysis of strengths and weaknesses as well as the results of the projects are then used to
develop recommendations on new directions and strategy for Cl projects in the coming years
that embody the priorities and focus of the Nordic Council of Ministers and its partners in the
North-West Russia.

Based on the assessment of the skills, knowledge, and information obtained in the
course of the projects, project partners and participants valued variety of information
from basic to complex both theoretical and practical components. The knowledge and
skills experience gained throughout the projects are used for various purposes, such as
developing new and existing projects, developing professionalism, managerial skills,

and competencies by leveraging it through educational programs, organization of events,
publication and consulting. The knowledge that participants appreciated the most are in
the scope of understanding (i) models of Cl, (ii) legal frameworks, (iii) funding models, (iv)
international supports, and (v) relationship with commercial organizations.

Since participants of the projects have different background and level of involvement
within the Cl, basic knowledge such as concept and definition of Cl, role of creative
activities in economy, commercialization, project management and stakeholder
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interaction were also preferred. Another valuable input for project partners, participants,
and administrative partners in North-West Russia is adoption of existing successful
framework in the Cl in Nordic countries and tailor it to that Russian model. This includes
the use of new technologies, new formats, new tourist and event routes and development
of children’s education. Some international events and conferences are valued to be
learning points in Cl, such as “Creative Entrepreneurship Competitive Economy” in Tallinn.

However, there are some limitations in the course of the project in terms of skill and
knowledge acquisition, which include the complexity of adaptation of Cl models in

the Russian contexts due to differences in cultural background. Another barrier is the
limitation of capabilities and qualified skilled people in the development of Cl in Russia.
Additionally, there is only few studies and analysis of Russian’s Cl and its development.

Subjective satisfaction in the effectiveness of cooperation in the framework of the project
is high in the majority of the project. Communication among project partners, participants,
administrative partner, practitioners, and decision makers between the Nordic countries
and Russian counterpart, including Baltic Sea Region (BSR) are very highly appreciated
and continues to be utilized after the project ends. Different projects have used the
contact and network that they accumulated for different purposes, which mostly to

(i) develop personal and professional competences, (ii) form partnership between Russia
and foreign participants, such as cooperation in framework of the “Creative Nordic Link”,
(iii) create working group on the development of the Cl, and (iv) create growth points in
the creative industries, including several companies.

Furthermore, contacts are also established among Russian cities, since the projects
created attraction and regional branding. Beyond the Cl, communication has also
established among universities, business institutions and cross-sector institutions for
certain projects, such as Creative Industries Networking Points project and Management
of Cultural Tourism project. With a high commitment of communication and cooperation,
it resulted on increasing engagement of the project partnership. Nevertheless, study
trip with the visits of Northern Dimension operators of Cl is one of the most successful
collaboration.

In certain projects communication barriers occurred. In the management in music festival
project, communication between Russian partners and representative is rare, and thus no
joint projects have been initiated. Qualification and needs of the participants are different,
therefore resulted in non-effective collaboration, absence of opportunity for informal
communication, poorly streamlined communication with organizing events. Lack of time or
duration, in conference or in the project generally, hampers the communication performance,
thus prevents participants to establish useful contacts and bonding activities.

Despite of the barriers and challenges, there are many good results and success stories
from the projects. The most success stories stem from continuous contact establishments
and network creation throughout the project duration. Based on successful partnership -
and intra-sector and cross-sector cooperation, project participants are able to: (a) launch

both new projects and products, (b) strengthen list of participants of international events,

(c) accumulate limited resources, and (d) develop professional competencies. With a pool =~
of highly qualified contacts in Cl, Russian partners and participants began to develop
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initiative groups in Cl that includes financial and legislation issues, create pool of
international partners, develop network of practitioners and organize events with experts in
the specific Cl field.

In terms of competencies development within Cl, the projects have strengthened the practical
component of educational program and familiarize the integrated approach to events,
audiences and cultural spaces. Some projects have successfully implemented integrated
online calendar events and fusion transfer of international experience and the formation of
ideas for new events, which led to bigger attention to events on the cultural life of the region.

In terms of tangible results, the projects have also create competition of student projects
on promotion of St. Petersburg abroad, and the winners were invited as speakers at the
conference attended by Nordic partners. Another result is creation of “Clean Tech” cluster,
organization of international round tables on territorial marketing, forming informal
working groups, and finally the establishment of three new companies under the “Creative
Industry Networking Points” project, where they carry out fund-raising activities.

From the perspective of effectiveness of the internal project organization, selection of
project participants had been the main factor that determines the success of project
implementation. Projects that create good synergy and high engagement level are

the ones that carefully planned and represented of cross-sectoral team of interested
organization. Through tentative mapping of the creative industries in the region leads to
strong membership and flexible program that fits the needs of the participants.

Continuous feedback process by participants is required to achieve a good and flexible
program of the projects, where it still needs to be improved for the future projects. Despite
of the importance of internal process among project members in project organization,

the effectiveness of the project also depends on several external important factors:

(i) network contacts of the Nordic Council of Ministers, (ii) network and relationship with
the authorities as decision makers, and (iii) involvement of researchers and teachers from
educational institutions.

Challenges in the project organization can be divided into two categories, i.e. minor and
major. Minor challenges, such as language, logistic, and currency, etc. are faced almost
by all projects and they do not have big impact to the projects. On the other hand, project
results are greatly affected by major challenges with the fact that the projects are on
knowledge building and networking among the project partners and participants. The
major challenges are faced by some projects are: (a) the lack of time of duration of project
execution, (b) the business community was not sufficiently involved, (c) the format of
events does not always fit, (d) project organization is not high enough.

From Russian perspective, there is limitation on the experience of financing and
legislation in the field of Cl. To address major challenges, risk and contingency plans
should be carefully drafted and updated along the course of the project lifetime.

From the evaluations of sustainability of project results, all projects indicate positive
impact on social and economic consequences. The table shown depicts the strengths and
weaknesses of the projects both in short- and long-term, in which can be further used to
improve the future project collaboration:
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STRENGTHS WEAKNESSES

Formatting of motivation and Lack of support of Cl by authorities and targeted funding
strengthening competencies and for Cl (administration barrier)
professionalism of stakeholders

Participation of the Cl in shaping urban  Economic situation
environment and planning

Supporting and strengthening of Lack of professionalism and motivation of Cl

legislative initiatives within Cl practitioners among Russian participants

Expansions to new markets and Lack of effective managers and leaders in the Cl among
increase the cost-effectiveness of Cl Russian participants

Improvement of image of the regions Lack of co-functioning of the Cl with the authorities,
business and other partners among Russian participants

Creating attractiveness to the city/ Barriers of international cooperation (visas, money
regional and creation to new jobs transfer, etc.)

Potential financial income Public focus on pop culture rather than unique cultural
and investment product

Increasing education of the public Lack of cross-sectoral association

Development prospect in the formation Complexity of the commercialization of cultural
of public-private partnership institutions

Creation of common cooperation platform Lack of infrastructure, strategy branding, and innovation

Improvement of living environment Lack of art market and the market for products
of Cl (institutional barrier)

Development of tourism Low activity in social media, low access to data
and products (technical barrier)

Increase the percentage of creative
and energetic young people

From thorough analysis and evaluation of each project, it can be concluded that all

Cl projects have created good and positive impact both socially and economically in

North-West Russia. Some recommendation is proposed to address the barriers and

challenges that will be potentially surfaced in the forthcoming projects. The proposal

of recommendations is: S

1. Projects should be better covered within the framework of the educational and
research program.

2. The need of more active, targeted, and more intensive collaboration
communication. -

3. Strengthen internal and external (dissemination) communication using various
network resources (online platform, social media, etc.).




B~

. Development of a unified platform, system, and network of cooperation among the /
different Cl sectors.

1%

. Interactive format of events and activities, such as: webinar for participants and wider
audience, participation of Russian representatives in Nordic countries as volunteers, /
joint development of training programs, establishment of coordinating and advisory
centers of Cl.

6. Focus on the next step and direction/form in Cl after the project finished.
7. Importance of both “active” and “passive” contacts for potential future projects and

activity collaboration. ‘
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