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Ìèêà Á¸äåêåð

Äèðåêòîð Èíôîðìàöèîííîãî áþðî 
Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí 
â Ñàíêò-Ïåòåðáóðãå

Äîðîãèå äðóçüÿ!

Âû äåðæèòå â ðóêàõ àíàëèòè÷åñêóþ ïóáëèêàöèþ, â êîòîðîé îáîáùåíû ðåçóëüòàòû 
ïðîåêòîâ Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé 
íà Ñåâåðî-Çàïàäå Ðîññèè.

Ñ òåõ ïîð êàê â ìàå 2010 ãîäà â Ïåòåðáóðãå áûë ïîäïèñàí Ìåìîðàíäóì î ñîçäàíèè 
Ïàðòíåðñòâà Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû, Èíôîðìàöèîííîå áþðî Ñîâåòà 
Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí óñïåøíî ðåàëèçîâàëî ðÿä ïðîåêòîâ. Â öåíòðå âíèìàíèÿ ýòèõ 
ïðîåêòîâ íàõîäèëèñü, â ÷àñòíîñòè, âîïðîñû ðàçâèòèÿ ïàðòíåðñòâà â ñôåðå êðåàòèâíûõ 
èíäóñòðèé, ìåíåäæìåíòà êóëüòóðû è òóðèçìà, ôèíàíñèðîâàíèÿ è çàêîíîäàòåëü ñòâà 
â ñôåðå êðåàòèâíûõ èíäóñòðèé.

Â õîäå ïðîåêòîâ, ðåàëèçîâàííûõ ñ ó÷àñòèåì ïàðòíåðîâ è ýêñïåðòîâ ñòðàí Ñåâåðíîãî 
Èçìåðåíèÿ, ñîñòîÿëñÿ îáìåí çíàíèÿìè è ëó÷øèìè ïðàêòèêàìè â ñôåðå êóëüòóðû 
è êðåàòèâíûõ èíäóñòðèé, ñëîæèëèñü ìåæäóíàðîäíûå ïëàòôîðìû ñîòðóäíè÷åñòâà. 
Ïðîåêòû Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí áûëè íàöåëåíû íà äîñòèæåíèå óñòîé÷èâûõ 
è äîëãîñðî÷íûõ ðåçóëüòàòîâ â ñôåðå ýêîíîìèêè, êóëüòóðû, â ñîöèàëüíîé ñôåðå. 
Ñåé÷àñ, êîãäà óæå ïðîøëî íåêîòîðîå âðåìÿ ñ ìîìåíòà îêîí÷àíèÿ íàøèõ ïðîåêòîâ, 
ó íàñ ïîÿâèëàñü âîçìîæíîñòü ïðîàíàëèçèðîâàòü, êàê ýòè ðåçóëüòàòû ñìîãëè ïðîÿâèòü 
ñåáÿ â äîëãîñðî÷íîé ïåðñïåêòèâå, êàêèå ñîâðåìåííûå òåíäåíöèè ïðåîáëàäàþò â ñôåðå 
êóëüòóðû è êðåàòèâíûõ èíäóñòðèé è ÷åìó ìû äîëæíû óäåëèòü âíèìàíèå â ðàçâèòèè 
íàøèõ áóäóùèõ ïðîåêòîâ. Âñå ýòè âûâîäû ñîäåðæàòñÿ â ðåçóëüòàòàõ àíàëèòè÷åñêîãî 
èññëåäîâàíèÿ, à òàêæå â êîììåíòàðèÿõ ýêñïåðòîâ, ïðåäñòàâëåííûõ â äàííîé ïóáëèêàöèè.

ß õîòåë áû ïîáëàãîäàðèòü âñåõ íàøèõ ïàðòíåðîâ çà èõ âêëàä â óñïåõ ïðîåêòîâ, 
ðåàëèçîâàííûõ Ñîâåòîì Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí. ß íàäåþñü, ÷òî äàííàÿ ïóáëèêàöèÿ 
ïðèâëå÷åò âíèìàíèå øèðîêîãî êðóãà çàèíòåðåñîâàííûõ ñòîðîí ê ïðîåêòàì Ñîâåòà 
Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí è áóäåò ñïîñîáñòâîâàòü ðàçâèòèþ ñîòðóäíè÷åñòâà â ñôåðå 
êóëüòóðû è êðåàòèâíûõ èíäóñòðèé â ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ.
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РАЗВИВАТЬСЯ И УЧИТЬСЯ

Ïðîãðàììà ïîâûøåíèÿ óðîâíÿ êîìïåòåíòíîñòè è ðàçâèòèÿ ñåòåâîãî ñîòðóäíè÷åñòâà Ñîâåòà 
Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí (ÑÌÑÑ) íà Cåâåðî-Çàïàäå Ðîññèè â 2010–2014 ãã. 
äåéñòâèòåëüíî îêàçàëà âëèÿíèå íà ðàçâèòèå êóëüòóðíûõ è êðåàòèâíûõ èíäóñòðèé (ÊÊÈ) 
â Ñåâåðî-Çàïàäíîì ðåãèîíå, íà ïîíèìàíèå ñóòè ÊÊÈ è ðàçâèòèå íîâûõ òèïîâ ðåãèîíàëüíîãî 
è êðåàòèâíîãî ñîòðóäíè÷åñòâà. «Àíàëèç ïðîåêòîâ Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí 
â ñôåðå êðåàòèâíûõ èíäóñòðèé íà Ñåâåðî-Çàïàäå Ðîññèè» ïîäâîäèò èòîãè ïðîåêòîâ ÑÌÑÑ 
â Ðîññèè ñ öåëüþ ïðîðàáîòêè èõ ðåçóëüòàòîâ, óñïåõîâ, ïðåïÿòñòâèé è ïðîáëåì. Òàêîå 
èññëåäîâàíèå îñîáåííî íåîáõîäèìî äëÿ áîëåå îñìûñëåííîãî ïîíèìàíèÿ áóäóùåãî ÊÊÈ, 
ïîäõîäîâ ê ôîðìèðîâàíèþ ïîëèòèêè â ñôåðå ÊÊÈ, à òàêæå äëÿ ïîääåðæêè ïîñëåäóþùèõ 
ïðîåêòîâ. Èçó÷àÿ îïûò ïîääåðæêè ðåàëèçîâàííûõ ïðîåêòîâ, èõ èòîãè è ïåðñïåêòèâû, ìû 
äîëæíû èçâëå÷ü ñîîòâåòñòâóþùèå óðîêè è ñòðåìèòüñÿ ê ïîñòîÿííîìó ñîâåðøåíñòâîâàíèþ.

Îäèí èç âàæíåéøèõ óðîêîâ — ýòî îïûò ôîðìèðîâàíèÿ ïîëèòèêè â ñôåðå ÊÊÈ, åå ìåõàíèçìîâ 
è ñåòåâîãî âçàèìîäåéñòâèÿ. Ðàçâèòèå êðåàòèâíûõ èíäóñòðèé â ðåãèîíå Áàëòèéñêîãî ìîðÿ, 
â ñòðàíàõ Áàëòèè è Ñåâåðíûõ ñòðàíàõ ïðîòåêàåò ñîâåðøåííî ïî-ðàçíîìó è èìååò ðàçíóþ 
ïðèðîäó. Òî æå ñàìîå ìîæíî ñêàçàòü è î ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ (ÑÈ) â öåëîì. Ñåâåðíûå 
ñòðàíû, íàïðèìåð, îòëè÷àþòñÿ ïðîãðåññèâíîé ïîëèòèêîé â ñôåðå ÊÊÈ, áëàãîïðèÿòíûìè óñëî-
âèÿìè äëÿ ðàçâèòèÿ ñîòðóäíè÷åñòâ è ìåõàíèçìàìè ïîääåðæêè, èíñòèòóòû ÊÊÈ õîðîøî ðàçâèòû 
è îáëàäàþò âûñîêèì ïðèîðèòåòîì íà óðîâíå ãîñóäàðñòâåííûõ ïðîãðàìì. Àíàëèç ýòèõ ïðî-
ãðàìì è óñëîâèé è îïûò ïàðòíåðîâ ïîìîãóò àäàïòèðîâàòü óñïåøíûå ïðèìåðû â äðóãèõ ñòðàíàõ. 

Ïàðòíåðñòâî Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû â òå÷åíèå íåñêîëüêèõ ëåò âåëî ðàáîòó 
ïî ðàçâèòèþ ñåòåâîãî ñîòðóäíè÷åñòâà íà óðîâíå ïðîãðàììíûõ äîêóìåíòîâ, à òàêæå ñðåäè 
øèðîêîãî êðóãà çàèíòåðåñîâàííûõ ñòîðîí, ïðîâîäèëî èññëåäîâàíèÿ è èíôîðìàöèîííóþ 
ðàáîòó, ïîääåðæèâàëî ïðîåêòû â ñôåðå ÊÊÈ. Â íàñòîÿùåå âðåìÿ äëÿ îöåíêè ïðîäåëàííîé 
ðàáîòû è ôîðìèðîâàíèÿ äàëüíåéøåé ñòðàòåãèè Ïàðòíåðñòâî ñîòðóäíè÷àåò ñ Èíñòèòóòîì 
Ñåâåðíîãî Èçìåðåíèÿ (ÈÑÈ), êîòîðûé ïðîâîäèò èññëåäîâàíèå ïîëèòèêè â ñôåðå ÊÊÈ, 
èíñòèòóòîâ è ìåõàíèçìîâ ôèíàíñèðîâàíèÿ ÊÊÈ â ñòðàíàõ Ñåâåðíîãî Èçìåðåíèÿ. 
Ïî èòîãàì íàì áóäóò ïðåäëîæåíû ðåêîìåíäàöèè äëÿ äàëüíåéøåãî ðàçâèòèÿ Ïàðòíåðñòâà, 
è ìû ñìîæåì óâèäåòü áîëåå øèðîêèé êîíòåêñò ôóíêöèîíèðîâàíèÿ ÊÊÈ â ðåãèîíå. 

Àíàëèç ïðîåêòîâ ÑÌÑÑ òàêæå ïðåäîñòàâèò öåííóþ èíôîðìàöèþ î ïîëîæåíèè äåë 
è ðàçâèòèè ÊÊÈ, îñîáåííî â Ðîññèè. ß óâåðåíà, ÷òî óêàçàííûå àíàëèòè÷åñêèå 
ðàáîòû ñåðüåçíî äîïîëíÿò äðóã äðóãà è, òåì ñàìûì, ïîñïîñîáñòâóþò äàëüíåéøåìó 
ðàçâèòèþ êðåàòèâíûõ èíäóñòðèé â íàøåì ðåãèîíå, ÷òî áëàãîïðèÿòíî îòðàçèòñÿ íà åãî 
êîíêóðåíòîñïîñîáíîñòè, ýêîíîìè÷åñêèõ óñïåõàõ è ïðèâëåêàòåëüíîñòè. 

Èëüçå Ãàéëèòå Õîëüìáåðã

Ñòàðøèé ñîâåòíèê 
Ïàðòíåðñòâà Ñåâåðíîãî Èçìåðåíèÿ 
â ñôåðå êóëüòóðû
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О ЦЕЛЯХ ПУБЛИКАЦИИ 
И МЕТОДИКЕ ИССЛЕДОВАНИЯ

Â äàííîé áðîøþðå ïðåäñòàâëåíû ðåçóëüòàòû àíàëèçà ïðîåêòîâ â ñôåðå êóëüòóðû 
è êðåàòèâíûõ èíäóñòðèé, êîòîðûå áûëè ðåàëèçîâàíû íà ñðåäñòâà ãðàíòîâ Ñîâåòà 
Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí íà Ñåâåðî-Çàïàäå Ðîññèè â 2010–2014 ãîäàõ.

Âñå ïðîåêòû, ðàññìîòðåííûå â õîäå èññëåäîâàíèÿ, áûëè ðåàëèçîâàíû â ðàìêàõ 
«Ïðîãðàììû ïîâûøåíèÿ óðîâíÿ êîìïåòåíòíîñòè è ðàçâèòèÿ ñåòåâîãî ñîòðóäíè÷åñòâà» 
Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí. Ìåæäóíàðîäíûé ôîðìàò ïðîåêòîâ ïðåäïîëàãàë 
îáìåí çíàíèÿìè â õîäå ó÷åáíûõ ïîåçäîê â Ñåâåðíûå ñòðàíû, êîíôåðåíöèé è ñåìèíàðîâ 
íà Ñåâåðî-Çàïàäå Ðîññèè. Â ðàìêàõ íåñêîëüêèõ ïðîåêòîâ áûëè âûïóùåíû áðîøþðû, 
îçíàêîìèòüñÿ ñ êîòîðûìè ìîæíî íà ñàéòå Èíôîðìàöèîííîãî áþðî Ñîâåòà Ìèíèñòðîâ 
Ñåâåðíûõ Ñòðàí www.norden.ru.

Àêòèâíîå ó÷àñòèå â ïðîåêòíîé ðàáîòå ïðèíèìàëè îðãàíèçàöèè-ïàðòíåðû, êîòîðûå 
ñîäåéñòâîâàëè ïðîâåäåíèþ ìåðîïðèÿòèé è îáåñïå÷èâàëè ñîôèíàíñèðîâàíèå ïðîåêòîâ. 
Â êà÷åñòâå ïàðòíåðîâ âûñòóïàëè îðãàíèçàöèè, ïðåäñòàâëÿþùèå Ñåâåðî-Çàïàä Ðîññèè, 
è ïî êðàéíåé ìåðå äâå ñòðàíû Ñåâåðíîé Åâðîïû, à òàêæå ñòðàíû Áàëòèè.

Êàæäûé ïðîåêò èìåë ñâîþ îðãàíèçàöèþ-èñïîëíèòåëÿ — àäìèíèñòðàòèâíîãî ïàðòíåðà, 
äåéñòâóþùåãî íà îñíîâàíèè äîãîâîðà öåëåâîãî ôèíàíñèðîâàíèÿ, çàêëþ÷åííîãî 
ñ Èíôîðìàöèîííûì áþðî Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí â Ñàíêò-Ïåòåðáóðãå. 
Àäìèíèñòðàòèâíûé ïàðòíåð îòâå÷àë çà ïðàêòè÷åñêóþ ðåàëèçàöèþ ïðîåêòà è îñóùåñòâëÿë 
êîììóíèêàöèþ ñî âñåìè åãî ïàðòíåðàìè è ó÷àñòíèêàìè.

Â ôîêóñå ïóáëèêàöèè íàõîäÿòñÿ ñîöèàëüíûå è ýêîíîìè÷åñêèå èçìåíåíèÿ, îáóñëîâëåííûå 
ðåçóëüòàòàìè ðåàëèçîâàííûõ ïðîåêòîâ. Â áðîøþðå ïðåäñòàâëåíà äåÿòåëüíîñòü 
îðãàíèçàöèé â ñôåðå êðåàòèâíûõ èíäóñòðèé, èñòîðèè óñïåõà, îïðåäåëåíû îñíîâíûå 
áàðüåðû, ïðåïÿòñòâóþùèå óñòîé÷èâîìó ðàçâèòèþ, ïðèâåäåí ðåçóëüòàò àíàëèçà 
ñîâðåìåííûõ òåíäåíöèé â êðåàòèâíîé ýêîíîìèêå Ñåâåðî-Çàïàäà Ðîññèè. Â èçäàíèå 
âêëþ÷åíû êîììåíòàðèè ýêñïåðòîâ â ñôåðå òâîð÷åñêèõ èíäóñòðèé, ïðåäñòàâëÿþùèõ 
ðåãèîí Ñåâåðíîãî Èçìåðåíèÿ.

Â ðàìêàõ èññëåäîâàíèÿ ïðèìåíÿëèñü ñîöèîëîãè÷åñêèå ìåòîäû: ïèñüìåííîå 
àíêåòèðîâàíèå, ãëóáèííûå èíòåðâüþ ñ àäìèíèñòðàòèâíûìè ïàðòíåðàìè è ó÷àñòíèêàìè, 
ïðåäñòàâëÿþùèìè èñòîðèè óñïåõà, áûëè ñîáðàíû ìíåíèÿ è îöåíî÷íûå çàêëþ÷åíèÿ 
ñòîðîí, íåïîñðåäñòâåííî âîâëå÷åííûõ â ïðîåêòíóþ äåÿòåëüíîñòü. 

Àëåêñàíäðà Íåíüêî

Íàó÷íûé ñîòðóäíèê 
Ëàáîðàòîðèè 

ýêîíîìèêè êóëüòóðû 
ÍÈÓ ÂØÝ — 

Ñàíêò-Ïåòåðáóðã

Àëëà Íèëüñåí

Ñîâåòíèê 
Èíôîðìàöèîííîãî áþðî 
Ñîâåòà Ìèíèñòðîâ 
Ñåâåðíûõ Ñòðàí 
â Ñàíêò-Ïåòåðáóðãå
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Àíàëèòè÷åñêîå èññëåäîâàíèå çàòðàãèâàëî ðàçëè÷íûå àñïåêòû ðåàëèçàöèè ïðîåêòîâ 
è áàçîâûå ïîêàçàòåëè èõ óñïåøíîñòè. Òàê, â ðàìêàõ èññëåäîâàíèÿ îöåíèâàëèñü:

 Ýôôåêòèâíîñòü ïðîãðàììû ìåðîïðèÿòèé ïðîåêòà ñ òî÷êè çðåíèÿ ïåðåäà÷è íàâûêîâ, 
çíàíèé è èíôîðìàöèè (Êðèòåðèè — ðàçíîîáðàçèå, âêëþ÷åíèå òåîðåòè÷åñêèõ 
è ïðàêòè÷åñêèõ êîìïîíåíòîâ, ñîîòâåòñòâèå ïîòðåáíîñòÿì ó÷àñòíèêîâ, ïðàêòè÷åñêàÿ 
ïðèìåíèìîñòü èíôîðìàöèè, ïîëíîòà è äîñòàòî÷íîñòü)

 Ýôôåêòèâíîñòü âçàèìîäåéñòâèÿ ïàðòíåðîâ è ó÷àñòíèêîâ ïðîåêòà (Êðèòåðèè — 
óñòàíîâëåíèå êîíòàêòîâ ìåæäó ó÷àñòíèêàìè ïðîåêòà, ñåòåâîé õàðàêòåð êîíòàêòîâ, 
ñóáúåêòèâíàÿ óäîâëåòâîðåííîñòü ó÷àñòíèêîâ)

 Èòîãè ïðîåêòà è èñòîðèè óñïåõà (Êðèòåðèè — ôîðìèðîâàíèå íîâûõ èäåé íà îñíîâå 
ïîëó÷åííûõ çíàíèé è íàâûêîâ, çàïóñê íîâûõ ïðîåêòîâ ñ ó÷åòîì ïîëó÷åííûõ çíàíèé 
è íàâûêîâ, óñòàíîâëåíèå íîâûõ ïàðòíåðñòâ)

 Ýôôåêòèâíîñòü îðãàíèçàöèè ïðîåêòà (Êðèòåðèè — ïîäáîð ñèëüíîãî ñîñòàâà 
ïàðòíåðîâ è ó÷àñòíèêîâ, ó÷åò êîíòåêñòà, ãèáêîñòü, îðèåíòèðîâàííîñòü íà ïîòðåáíîñòè 
ó÷àñòíèêîâ, íàëè÷èå ïðîðàáîòàííîé èíôîðìàöèîííîé ñòðàòåãèè, âûïîëíåíèå 
çàïëàíèðîâàííûõ öåëåé, ïðåîäîëåíèå âíåøíèõ áàðüåðîâ)

 Óñòîé÷èâîå ðàçâèòèå ðåçóëüòàòîâ ïðîåêòà (Êðèòåðèè — íàëè÷èå ñîöèàëüíûõ 
è ýêîíîìè÷åñêèõ ýôôåêòîâ îò ðåàëèçîâàííîãî ïðîåêòà, íàëè÷èå áëàãîïðèÿòñòâóþùèõ 
ôàêòîðîâ ðàçâèòèÿ, îñîçíàíèå áàðüåðîâ è âûÿâëåíèå ïóòåé èõ ïðåîäîëåíèÿ)

Àíàëèç ñèëüíûõ è ñëàáûõ ñòîðîí ðåàëèçîâàííûõ ïðîåêòîâ è ñâÿçàííûõ ñ íèìè èñòîðèé 
óñïåõà ïîçâîëèë ñäåëàòü âûâîäû î òîì, â êàêèõ íàïðàâëåíèÿõ íåîáõîäèìî â äàëüíåéøåì 
ðàçâèâàòü ðåçóëüòàòû ïðîåêòíîé ðàáîòû ïî ïîääåðæêå òâîð÷åñêèõ èíäóñòðèé. Ðåçóëüòàòû 
èññëåäîâàíèÿ áóäóò èñïîëüçîâàíû äëÿ ðàçðàáîòêè íîâûõ ïðîåêòîâ, âîïëîùàþùèõ 
ïðèîðèòåòû Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí è ïàðòíåðîâ íà Ñåâåðî-Çàïàäå Ðîññèè 
ñ öåëüþ îáåñïå÷åíèÿ ðàçâèòèÿ âçàèìîâûãîäíîãî ñîòðóäíè÷åñòâà. 
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КАК ПОНЯТЬ МНОГОГРАННОСТЬ 
КУЛЬТУРНЫХ И ТВОРЧЕСКИХ ИНДУСТРИЙ

Çà ïîñëåäíèå äåñÿòèëåòèÿ ìåæäóíàðîäíûå èññëåäîâàòåëè ìíîãîêðàòíî óêàçûâàëè íà 
çíà÷åíèå êóëüòóðû, êðåàòèâíîãî ïîäõîäà è èííîâàöèé äëÿ ñîöèàëüíîãî ðàçâèòèÿ. Èìåííî 
ïîýòîìó ïîòåíöèàë òâîð÷åñêèõ èíäóñòðèé äîëæåí áûòü ðàñêðûò äëÿ áëàãà âñåãî îáùåñòâà. 
Áîëüøèíñòâî ñòðàí îáëàäàþò èíôîðìàöèåé è ñòàòèñòè÷åñêèìè äàííûìè î òîì, êàê è 
â êàêîì îáúåìå íàñåëåíèå ïîëüçóåòñÿ ïðîäóêòàìè è óñëóãàìè ñôåðû êóëüòóðû, à òàêæå 
ðàñïîëàãàþò ïîêàçàòåëÿìè òîãî, êàê êóëüòóðíûå èíñòèòóöèè è òâîð÷åñêèå èíäóñòðèè 
âëèÿþò íà ðàçëè÷íûå àóäèòîðèè. Ïîìèìî ýòîãî, èìååòñÿ èíôîðìàöèÿ î âëèÿíèè 
êóëüòóðíûõ è òâîð÷åñêèõ èíäóñòðèé íà ðåãèîíàëüíóþ è íàöèîíàëüíóþ ýêîíîìèêó. 
Ïðîáëåìà, îäíàêî, çàêëþ÷àåòñÿ â òîì, ÷òî áîëüøèíñòâî ïîëåçíûõ âîçäåéñòâèé êóëüòóðû 
è òâîð÷åñêèõ èíäóñòðèé íîñÿò ìåæîòðàñëåâîé õàðàêòåð. Ýòî îáñòîÿòåëüñòâî îñëîæíÿåò 
ðàáîòó àäìèíèñòðàòèâíûõ îðãàíîâ âëàñòè, êîòîðûå âûíóæäåíû âåñòè ñâîþ äåÿòåëüíîñòü, 
êàê â ðàìêàõ ñâîåãî ñåêòîðà, òàê è âûõîäÿ çà åãî ïðåäåëû, äëÿ ðàñêðûòèÿ ïîòåíöèàëà 
òâîð÷åñêèõ èíäóñòðèé.

Ïîíèìàÿ ñëîæíîñòü ñèòóàöèè, ÷ðåçâû÷àéíî èíòåðåñíûì ïðåäñòàâëÿåòñÿ ÷òåíèå îò÷åòà 
î ðåçóëüòàòàõ ïðîåêòîâ, èíèöèèðîâàííûõ Èíôîðìàöèîííûì áþðî Ñîâåòà Ìèíèñòðîâ 
Ñåâåðíûõ Ñòðàí â Ñàíêò-Ïåòåðáóðãå. Ïðîåêòû îáúåäèíèëè îêîëî 1000 ó÷àñòíèêîâ èç 
Ñåâåðî-Çàïàäíîãî ðåãèîíà Ðîññèè, Ñåâåðíûõ ñòðàí è äðóãèõ ãîñóäàðñòâ ðåãèîíà Ñåâåðíîãî 
Èçìåðåíèÿ. Âñå ïðîåêòû áûëè ñâÿçàíû ñ îñíîâíûìè íàïðàâëåíèÿìè äåÿòåëüíîñòè 
Ïàðòíåðñòâà Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû (ÏÑÈÊ), öåëü êîòîðîãî — ïîääåðæêà 
ðàçâèòèÿ êóëüòóðíûõ è òâîð÷åñêèõ èíäóñòðèé â ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ.

Î÷åâèäíî, ÷òî ïëàíèðîâàíèå ïðîåêòîâ îñóùåñòâëÿëîñü íà îñíîâå ãëóáîêîãî ïîíèìàíèÿ 
ìåæîòðàñëåâîãî õàðàêòåðà êóëüòóðíûõ è òâîð÷åñêèõ èíäóñòðèé. Ýòî ñòàëî ïðè÷èíîé 
ïðåêðàñíî ïðîäóìàííîé ïðîãðàììû êàæäîãî èç ïðîåêòîâ, ÷òî áûëî âàæíî äëÿ ó÷àñòíèêîâ 
è ïàðòíåðîâ. Âñå ïðîåêòû áûëè ðåàëèçîâàíû â ðàìêàõ Ïðîãðàììû ïîâûøåíèÿ óðîâíÿ 
êîìïåòåíòíîñòè è ðàçâèòèÿ ñåòåâîãî ñîòðóäíè÷åñòâà Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ 
Ñòðàí. Ðåçóëüòàòû ïðîåêòîâ áûëè ïîëó÷åíû áëàãîäàðÿ ïðîâåäåíèþ â ðàìêàõ ïðîåêòîâ 
îáðàçîâàòåëüíûõ ïîåçäîê, ïðåçåíòàöèé ýêñïåðòîâ è äèñêóññèé. Îò÷åò î ðåçóëüòàòàõ 
èññëåäîâàíèÿ ïðîåêòíîé äåÿòåëüíîñòè ïîêàçûâàåò, ÷òî âñå ó÷àñòíèêè óñòàíîâèëè 
íîâûå ïîëåçíûå êîíòàêòû ñ äåÿòåëÿìè íå òîëüêî ñôåðû êóëüòóðû, íî òàêæå 
ñ ïðåäñòàâèòåëÿìè îðãàíîâ âëàñòè è áèçíåñ-îðãàíèçàöèÿìè. Äðóãèìè ñëîâàìè, 
ïðîåêòû ñïîñîáñòâîâàëè óñïåøíîìó îáúåäèíåíèþ ñòîðîí, êîòîðûå òåì èëè èíûì 
îáðàçîì âëèÿþò íà ðàçâèòèå òâîð÷åñêèõ èíäóñòðèé.

Ìàðèàííå Ì¸ëëåð

Ïðåäñåäàòåëü Óïðàâëÿþùåãî êîìèòåòà
ïðîåêòà «Êðåàòèâíûå èíäóñòðèè Ôèíëÿíäèè»
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Ïðîåêòû òàêæå ó÷èòûâàëè çíà÷èòåëüíûé êóëüòóðíûé ïîòåíöèàë Ñåâåðíîé Åâðîïû, 
êîòîðûé íåîáõîäèìî ðàçâèâàòü êàê äëÿ ïðèâëå÷åíèÿ æèòåëåé äàííîãî ðåãèîíà, òàê 
è çàðóáåæíûõ ïîòðåáèòåëåé êóëüòóðíûõ óñëóã. Ñåâåðíàÿ Åâðîïà ðàñïîëàãàåò áîãàòûì 
êóëüòóðíûì íàñëåäèåì, êóëüòóðíûì è ÿçûêîâûì ðàçíîîáðàçèåì, ìîùíîé ñåòüþ 
îðãàíèçàöèé è èíñòèòóòîâ â ñôåðå êóëüòóðû, à òàêæå áîëüøèì êîëè÷åñòâîì òâîð÷åñêèõ 
äåÿòåëåé è ïðàêòèêîâ, âåäóùèõ ñâîþ äåÿòåëüíîñòü âî âñåõ îáëàñòÿõ êóëüòóðû è èñêóññòâà. 
Êðîìå òîãî, ñóùåñòâóþò ìíîãîëåòíèå òðàäèöèè êóëüòóðíîãî îáìåíà è òðàíñãðàíè÷íîãî 
ñîòðóäíè÷åñòâà â ðàìêàõ ðåãèîíà, ÷òî ïîçâîëÿåò ïðåäñòàâèòåëÿì îðãàíîâ âëàñòè 
è ãðàæäàíñêîãî îáùåñòâà ðàçâèâàòü ìíîæåñòâî ôîðìàëüíûõ è íåôîðìàëüíûõ ñâÿçåé. 
Â ôîêóñå èçó÷åííûõ ïðîåêòîâ — ñôåðà êóëüòóðû è âñå ôîðìû åå âûðàæåíèÿ, ÷òî 
ïðåäñòàâëÿåò âàæíîñòü äëÿ âñåé Ñåâåðíîé Åâðîïû êàê îñíîâà äëÿ ôîðìèðîâàíèÿ 
êîììåð÷åñêîãî ðûíêà êóëüòóðíûõ ïðîäóêòîâ è óñëóã, ñîçäàíèÿ íîâûõ ðàáî÷èõ ìåñò 
è ïðèâëå÷åíèÿ ëîêàëüíûõ è çàðóáåæíûõ òóðèñòîâ.

Ðàññìîòðåííûå ïðîåêòû ïðèçíàþò ïðîáëåìû, ñâÿçàííûå ñ ìåæîòðàñëåâûì õàðàêòåðîì 
êóëüòóðíûõ è êðåàòèâíûõ èíäóñòðèé, íî â òî æå âðåìÿ ïðèíèìàþò âî âíèìàíèå òîò ôàêò, 
÷òî ýòî îáñòîÿòåëüñòâî ÿâëÿåòñÿ èõ ñèëüíîé ñòîðîíîé ñ òî÷êè çðåíèÿ ðàçâèòèÿ îáùåñòâà. 
Êóëüòóðíûå è òâîð÷åñêèå èíäóñòðèè îáúåäèíÿþò öåííîñòè è ïðèíöèïû ðàáîòû, êîòîðûå 
ñóùåñòâóþò è â äðóãèõ ñåêòîðàõ, ôîðìèðóþò íîâûå ñî÷åòàíèÿ êóëüòóðû, èñêóññòâà, 
èííîâàöèé è áèçíåñ-ìîäåëåé, ñîçäàþò êóëüòóðíûå ïðîäóêòû è óñëóãè, êîòîðûå ìîãóò áûòü 
èñïîëüçîâàíû â êîììåð÷åñêîì, èëè ëþáîì äðóãîì, ñåêòîðå. Òàêèì îáðàçîì, ïðîÿâëÿåò 
ñåáÿ ñèíåðãåòè÷åñêèé ýôôåêò, âëèÿþùèé íà ðàçíûå ñôåðû. Íåêîòîðûå ïðîåêòû èìåþò 
ÿðêî âûðàæåííóþ êóëüòóðíóþ íàïðàâëåííîñòü, äðóãèå áîëüøå ñâÿçàíû ñ áèçíåñîì. 
Îäíàêî, â îñíîâå ïðîåêòíîé ðàáîòû âñåãäà ëåæàò êóëüòóðà, èñêóññòâî è èííîâàöèè. 
Êóëüòóðíûå è òâîð÷åñêèå èíäóñòðèè ñïîñîáñòâóþò îðãàíèçîâàííîé ðàáîòå ýòèõ 
ýëåìåíòîâ â óñëîâèÿõ îãðàíè÷åííûõ âî âðåìåíè ïðîåêòîâ, ïîìîãàþò ãèáêî ðåàãèðîâàòü 
íà èçìåíåíèÿ â îêðóæàþùåì ìèðå, òåñòèðóþò è èíèöèèðóþò íîâûå ìåòîäû ðàáîòû, 
ýêñïåðèìåíòèðóþò. Òàêîé ñïîñîá ðàáîòû ïîõîæ íà òî, êàê æèâóò ëþäè. Ìû îðãàíè÷íî 
ñîåäèíÿåì êîìïîíåíòû èç ðàçíûõ «ñåêòîðîâ», èñïûòûâàåì, ìåíÿåì íàïðàâëåíèÿ 
è ìåòîäû â ñîîòâåòñòâèè ñ ìåíÿþùåéñÿ îáñòàíîâêîé…

ß íàäåþñü, ÷òî âñå ñîòðóäíè÷åñòâà, óñòàíîâëåííûå â ðàìêàõ èññëåäóåìûõ 
ïðîåêòîâ, áóäóò è äàëüøå ðàçâèâàòüñÿ è ïðèâëåêàòü ê ñåáå íîâûõ ïàðòíåðîâ. 
Êàê ñîçäàííûå â ðàìêàõ îòäåëüíîé ñòðàíû, òàê è ìåæäóíàðîäíûå 
ñîòðóäíè÷åñòâà, íóæäàþòñÿ â îáìåíå çíàíèé, îïûòîì, íîâûìè èäåÿìè 
è èíèöèàòèâàìè. Áåç ó÷àñòèÿ çàðóáåæíûõ ïàðòíåðîâ êóëüòóðíûå è òâîð÷åñêèå 
èíäóñòðèè íå áóäóò ðàçâèâàòüñÿ è âíîñèòü ñâîé âêëàä â ðåøåíèå âîïðîñîâ 
çàêîíîäàòåëüñòâà è ôèíàíñîâîé ïîëèòèêè, ÷òî òàê íåîáõîäèìî íà âñåõ óðîâíÿõ 
âçàèìîäåéñòâèÿ â íàøåì ðåãèîíå.
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РАЗВИТИЕ ПАРТНЕРСТВА 
В СФЕРЕ КРЕАТИВНЫХ ИНДУСТРИЙ 
МЕЖДУ СЕВЕРО-ЗАПАДОМ РОССИИ 
И СЕВЕРНЫМИ СТРАНАМИ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

ЦЕЛЬ ПРОЕКТА   
Óêðåïëåíèå ñîòðóäíè÷åñòâà ìåæäó ðàçëè÷íûìè çàèíòåðåñîâàííûìè ñòîðîíàìè 
Ñåâåðî-Çàïàäà Ðîññèè, Ôèíëÿíäèè è Øâåöèè â ñôåðå êðåàòèâíûõ èíäóñòðèé â ðàìêàõ 
Ïàðòíåðñòâà Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû.

Äàííûé ïðîåêò ÿâëÿåòñÿ ÷àñòüþ çîíòè÷íîé êîíöåïöèè ðàçâèòèÿ ïàðòíåðñòâ ðàçëè÷íûõ 
çàèíòåðåñîâàííûõ ñòîðîí ñ öåëüþ âûðàáîòêè îáùåãî âèäåíèÿ è ñòðàòåãèè ðàçâèòèÿ 
êðåàòèâíûõ èíäóñòðèé íà ìåñòíîì óðîâíå. Çîíòè÷íàÿ êîíöåïöèÿ îáúåäèíÿåò äâà ïðî-
åêòà — äàííûé ïðîåêò è ïðîåêò «Ðàçâèòèå êðåàòèâíûõ èíäóñòðèé â Êàëèíèíãðàäñêîé 
îáëàñòè», ðàçðàáîòàííûé Èíôîðìàöèîííûì áþðî Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí 
â Êàëèíèíãðàäå.

ЦЕЛЕВЫЕ ГРУППЫ ПРОЕКТА  
Ïðåäñòàâèòåëè îðãàíîâ âëàñòè, çàíÿòûå â ñôåðå çàêîíîäàòåëüñòâà è ôèíàíñèðîâàíèÿ 
â êðåàòèâíîì ñåêòîðå, à òàêæå îðãàíèçàöèè â ñôåðå êðåàòèâíûõ èíäóñòðèé, êëàñòåðû, 
ìàëûå è ñðåäíèå ïðåäïðèÿòèÿ, óíèâåðñèòåòû è èññëåäîâàòåëüñêèå ó÷ðåæäåíèÿ.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Îáðàçîâàòåëüíàÿ ïîåçäêà â Õåëüñèíêè è Ñòîêãîëüì;

 Ñåìèíàð «Ðàçâèòèå ïàðòíåðñòâà â êðåàòèâíûõ èíäóñòðèÿõ», Ñàíêò-Ïåòåðáóðã;

 Ó÷àñòèå â ñåìèíàðå «Îò èäåè ê ïðîäóêòó: êàê óïàêîâàòü âïå÷àòëåíèÿ 
î Êàëèíèíãðàäå?», Êàëèíèíãðàä;

 Èòîãîâàÿ êîíôåðåíöèÿ «Ïàðòíåðñòâà 
â êðåàòèâíûõ èíäóñòðèÿõ», Ïåòðîçàâîäñê;

 Ïóáëèêàöèÿ áðîøþðû «Ðàçâèòèå ïàðòíåðñòâà 
â òâîð÷åñêèõ èíäóñòðèÿõ Ñåâåðíîãî Èçìåðåíèÿ».

ПАРТНЕРЫ ПРОЕКТА  
 Ìèíèñòåðñòâî êóëüòóðû Ðåñïóáëèêè Êàðåëèÿ

 Êîìèòåò ïî êóëüòóðå Ñàíêò-Ïåòåðáóðãà

 Êóëüòóðíàÿ Ôàáðèêà Êîðüÿìî (Õåëüñèíêè)

 Øâåäñêèé èíñòèòóò (Ñòîêãîëüì)

Àäìèíèñòðàòèâíûé ïàðòíåð

Èíñòèòóò êóëüòóðíûõ ïðîãðàìì (Ñàíêò-Ïåòåðáóðã)
Ôîòî: Èíñòèòóò 

êóëüòóðíûõ ïðîãðàìì
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АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ïðîãðàììà ïðîåêòà âêëþ÷àëà çíàêîìñòâî ñ äåÿòåëüíîñòüþ ðàçëè÷íûõ ïî ôîðìàòó îïåðà-
òîðîâ êðåàòèâíûõ èíäóñòðèé (îò êîâîðêèíã-öåíòðîâ «êâàðòèðíîãî» ôîðìàòà äî áîëüøèõ 
ïðîåêòîâ êóëüòóðíûõ êëàñòåðîâ íà òåððèòîðèè áûâøèõ ïðîìûøëåííûõ çîí), à òàêæå ðàç-
íîñòîðîííèõ àñïåêòîâ èõ ðàáîòû — âçàèìîäåéñòâèå ñ áèçíåñîì, ïîèñê æèçíåñïîñîáíûõ 
ýêîíîìè÷åñêèõ ìîäåëåé, ìàðêåòèíã êðåàòèâíûõ ïðîäóêòîâ, ïîëèòè÷åñêîå ïðîäâèæåíèå 
ïðîåêòîâ êðåàòèâíûõ èíäóñòðèé, îðãàíèçàöèÿ ìåðîïðèÿòèé è êîììóíèêàöèè ñ çàèíòåðå-
ñîâàííûìè ñòîðîíàìè.

Ó÷àñòíèêè ïðîåêòà îòìå÷àþò àêòóàëüíîñòü ïîëó÷åííûõ çíàíèé è âîçìîæíîñòü àäàïòèðî-
âàòü ïðèìåðû ïðîåêòîâ êðåàòèâíûõ èíäóñòðèé ñòðàí Ñåâåðíîé Åâðîïû ê ðîññèéñêîé ñè-
òóàöèè. Ïðåäñòàâèòåëè ðàçíûõ ñåêòîðîâ (ðåãèîíàëüíûå îðãàíû âëàñòè, îáðàçîâàòåëüíûå 
è íàó÷íûå ó÷ðåæäåíèÿ, à òàêæå îïåðàòîðû êðåàòèâíûõ èíäóñòðèé) âèäÿò âîçìîæíîñòü 
ïðèìåíåíèÿ ïîëó÷åííûõ â õîäå ïðîåêòà çíàíèé â ñâîåé äåÿòåëüíîñòè.

Â ðàìêàõ ñåìèíàðà, îðãàíèçîâàííîãî Øâåäñêèì èíñòèòóòîì, ó÷àñòíèêè ïîëó÷èëè öåííóþ 
èíôîðìàöèþ î ïðîäâèæåíèè êðåàòèâíûõ èíäóñòðèé. Îëëè Ãðþíäèí (Olle Grundin) ðàññêà-
çàë î ïðîåêòå FundedByMe è êðàóäôàíäèíãå êàê èñòî÷íèêå ôèíàíñèðîâàíèÿ òâîð÷åñêèõ 
èíäóñòðèé.

Ðåñïîíäåíòû îòìå÷àþò, ÷òî ó÷àñòèå â ìåæäóíàðîäíûõ ìåðîïðèÿòèÿõ ïîëîæèòåëüíî ñêàçà-
ëîñü íà èõ ïðîôåññèîíàëüíîé äåÿòåëüíîñòè. Áëàãîäàðÿ ïîëó÷åííûì çíàíèÿì ïðåäñòàâèòåëè 
Ïåòðîçàâîäñêà íà÷àëè ðàçðàáîòêó äâóõ íîâûõ ïðîåêòîâ ïî ðàçâèòèþ íàðîäíûõ õóäîæåñò-
âåííûõ ïðîìûñëîâ è ðåìåñåë, è ñîçäàíèþ ýòíîêóëüòóðíûõ öåíòðîâ â Ðåñïóáëèêå Êàðåëèÿ. 

Êîììóíèêàöèÿ ìåæäó ó÷àñòíèêàìè ïðîåêòà â õîäå âñòðå÷ è îáðàçîâàòåëüíûõ ìåðîïðèÿ-
òèé ñïîñîáñòâîâàëà ðàçâèòèþ ëè÷íûõ êîìïåòåíöèé, ïðåäîñòàâèâ «óíèêàëüíûå âîçìîæ-
íîñòè äëÿ îáñóæäåíèÿ êîíêðåòíûõ âîïðîñîâ, ïîëó÷åíèÿ èíôîðìàöèè îò ëþäåé, 
íåïîñðåäñòâåííî çàíÿòûõ ðàçâèòèåì òâîð÷åñêèõ èíäóñòðèé, äëÿ ðàçâèòèÿ íàâûêîâ 
ïðåçåíòàöèè, âåäåíèÿ äèñêóññèè, êîììóíèêàöèè, íàâûêîâ, ñâÿçàííûõ ñ îðãàíèçàöèåé 
ìåðîïðèÿòèé» (Ì. Ìàòåöêàÿ, ÍÈÓ ÂØÝ — Ñàíêò-Ïåòåðáóðã). Ó÷àñòíèêè ïðîåêòà, 
âîâëå÷åííûå â èññëåäîâàòåëüñêóþ è ïðåïîäàâàòåëüñêóþ äåÿòåëüíîñòü, îòìåòèëè öåííîñòü 
ïîëó÷åííûõ çíàíèé è îïûòà äëÿ îáðàçîâàíèÿ è íàóêè (íàïðèìåð, â ðàìêàõ ìàãèñòåðñêîé 
ïðîãðàììû «Ýêîíîìèêà âïå÷àòëåíèé» â ÍÈÓ ÂØÝ — Ñàíêò-Ïåòåðáóðã).

II. ОЦЕНКА ЭФФЕКТИВНОСТИ ВЗАИМОДЕЙСТВИЯ 
В РАМКАХ ПРОЕКТА

Ðåñïîíäåíòû îòìåòèëè, ÷òî ïî îêîí÷àíèè ïðîåêòà äîñòàòî÷íî ÷àñòî âçàèìîäåéñòâóþò 
ñ àäìèíèñòðàòèâíûì ïàðòíåðîì — Èíñòèòóòîì êóëüòóðíûõ ïðîãðàìì, à òàêæå Êîìèòåòîì 
ïî êóëüòóðå Ñàíêò-Ïåòåðáóðãà, Ìèíèñòåðñòâîì êóëüòóðû Ðåñïóáëèêè Êàðåëèÿ. Íåñêîëüêî 
ó÷àñòíèêîâ ïîääåðæèâàþò êîììóíèêàöèþ ñ ñåâåðíûìè ïàðòíåðàìè — Øâåäñêèì èíñòèòó-
òîì è Êóëüòóðíîé Ôàáðèêîé Êîðüÿìî. Ñðåäè ðîññèéñêèõ îðãàíèçàöèé íàèáîëåå øèðîêóþ 
ñåòü êîíòàêòîâ óäàëîñü ðàçâèòü ïðåäñòàâèòåëÿì Àãåíòñòâà ïîääåðæêè êóëüòóðíûõ èíèöèà-
òèâ «Òðàíçèò» (Êàëèíèíãðàä). 
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Ó÷àñòíèêè îòìå÷àþò, ÷òî ïðîèçîøëî ôîðìèðîâàíèå îáùåãî ïðîôåññèîíàëüíîãî ÿçûêà 
ìåæäó ðîññèéñêèìè è åâðîïåéñêèìè ïàðòíåðàìè. Áûëè ñîçäàíû óñëîâèÿ äëÿ îáìåíà 
îïûòîì, äèñêóññèé, âûñòóïëåíèé, íåôîðìàëüíîãî îáùåíèÿ. Âûñîêóþ îöåíêó îïðîøåííûõ 
ó÷àñòíèêîâ ïðîåêòà ïîëó÷èëè ðàáî÷èå ïîåçäêè äëÿ îçíàêîìëåíèÿ ñ äåÿòåëüíîñòüþ îïåðà-
òîðîâ êðåàòèâíûõ èíäóñòðèé ñòðàí Ñåâåðíîãî Èçìåðåíèÿ. Ïðîåêòó óäàëîñü ÷àñòè÷íî ðåà-
ëèçîâàòü çàäà÷ó ôîðìèðîâàíèÿ ãîðèçîíòàëüíûõ ñâÿçåé ìåæäó ó÷àñòíèêàìè; íåêîòîðûå 
èç ó÷àñòíèêîâ ñìîãëè óñòàíîâèòü êîíòàêòû ñ ïàðòíåðàìè íà âûñîêîì óðîâíå (íàïðèìåð, 
ñ Ìèíèñòåðñòâîì êóëüòóðû Ðåñïóáëèêè Êàðåëèÿ). 

Â ðàìêàõ èññëåäîâàíèÿ ó÷àñòíèêè ïðåäëîæèëè ðÿä èäåé ïî ñîâåðøåíñòâîâàíèþ ôîðì 
âçàèìîäåéñòâèÿ:

 âêëþ÷åíèå â ïðîåêò áîëüøåãî ÷èñëà ýêñïåðòîâ-ïðàêòèêîâ äëÿ ýôôåêòèâíîãî îáìåíà 
îïûòîì;

 èñïîëüçîâàíèå áîëåå èíòåðàêòèâíûõ ôîðìàòîâ ìåðîïðèÿòèé (ìîçãîâûå øòóðìû, 
âîðêøîïû è ò. ï.); 

 ïðîâåäåíèå âåáèíàðîâ äëÿ ó÷àñòíèêîâ ïðîåêòà è áîëåå øèðîêîé àóäèòîðèè;

 ñîçäàíèå èíòåðàêòèâíîãî èíôîðìàöèîííî-îáðàçîâàòåëüíîãî ïîðòàëà, ïîñâÿùåííîãî 
ðàçâèòèþ êðåàòèâíûõ èíäóñòðèé â Ðîññèè;

 ó÷àñòèå ðîññèéñêèõ ïðåäñòàâèòåëåé â êà÷åñòâå âîëîíòåðîâ â åâðîïåéñêèõ ïðîåêòàõ;

 ñîâìåñòíàÿ ðàçðàáîòêà ó÷åáíûõ ïðîãðàìì äëÿ ðàçíûõ ãðóïï ñòåéêõîëäåðîâ, ïîñâÿùåí-
íûõ ðàçâèòèþ êðåàòèâíûõ èíäóñòðèé;

 ñîçäàíèå êîîðäèíàöèîííûõ è êîíñóëüòàòèâíûõ öåíòðîâ äëÿ ïðîåêòîâ â ñôåðå êðåàòèâ-
íûõ èíäóñòðèé.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИИ УСПЕХА
Âàæíûì ïîêàçàòåëåì óñïåøíîñòè ïðîåêòà è åãî äàëüíåéøåãî ðàçâèòèÿ ÿâëÿåòñÿ ïðèìåíå-
íèå íà ïðàêòèêå ïîëó÷åííûõ çíàíèé è íàâûêîâ, à òàêæå èñïîëüçîâàíèå íîâûõ êîíòàêòîâ 
â äåÿòåëüíîñòè ó÷àñòíèêàìè ïðîåêòà.

«Ðîññèéñêèå ó÷àñòíèêè ïðîåêòà — ïðåäñòàâèòåëè îðãàíîâ âëàñòè, òâîð÷åñêèå 
ïðåäïðèíèìàòåëè è ýêñïåðòû — ïîëó÷èëè çíà÷èòåëüíûé ìàññèâ çíàíèé î òîì, êàêèå 
òâîð÷åñêèå èíäóñòðèè âîñòðåáîâàíû äëÿ òîãî èëè èíîãî ðåãèîíà Ñåâåðíûõ ñòðàí, è 
êàê ðàçâèòèå òâîð÷åñêèõ èíäóñòðèé âëèÿåò íà ñîöèàëüíî-ýêîíîìè÷åñêèå ïîêàçàòåëè. 
Íîâûå çíàíèÿ ìîãóò áûòü èñïîëüçîâàíû äëÿ ôîðìèðîâàíèÿ ïîëèòè÷åñêèõ ïëàòôîðì 
äëÿ ïîääåðæêè òâîð÷åñêèõ èíäóñòðèé» (Å. Êîíäðàøîâà, Èíñòèòóò êóëüòóðíûõ ïðîãðàìì).

Ñëåäóþùèå ïðèìåðû ãîâîðÿò îá óñïåøíûõ è óñòîé÷èâî ðàçâèâàþùèõñÿ èòîãàõ ïðîåêòà:

«Ïîëó÷åííûå ñâÿçè è çíàíèÿ áûëè ïîëåçíû â ïðîöåññå îðãàíèçàöèè ìåðîïðèÿòèé 
â ðàìêàõ ïðîåêòà «Ðàçâèòèå òâîð÷åñêèõ èíäóñòðèé â Êàëèíèíãðàäñêîé îáëàñòè» — 
îáðàçîâàòåëüíûõ ïîåçäîê, ñåìèíàðîâ, êîíôåðåíöèé» 
(À. Êàðïåíêî, Èíôîðìàöèîííîå áþðî Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí, Êàëèíèíãðàä).

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Êëþ÷åâûì ôàêòîðîì óñïåøíîé ðåàëèçàöèè ïðîåêòà ÿâëÿåòñÿ ìíîãîëåòíèé îïûò îðãàíè-
çàöèé-ó÷àñòíèêîâ ïðîåêòà â ñôåðå ðàçâèòèÿ òâîð÷åñêèõ èíäóñòðèé. Ïðåäñòàâèòåëè Ðåñ-
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ïóáëèêè Êàðåëèÿ è Êàëèíèíãðàäñêîé îáëàñòè ïðîäîëæèëè â ðàìêàõ ïðîåêòà ñîòðóäíè÷åñò-
âî ñ ñåâåðíûìè è ðîññèéñêèìè ïàðòíåðàìè. Òùàòåëüíûé îòáîð ó÷àñòíèêîâ îñíîâûâàëñÿ 
íà ïðèíöèïå ðàâíîãî ïðåäñòàâèòåëüñòâà ãîðîäîâ Ñåâåðî-Çàïàäíîãî ðåãèîíà. Ó÷àñòíèêè 
îòáèðàëèñü íà îñíîâàíèè ìîòèâàöèîííûõ ïèñåì è ðåêîìåíäàöèé ïàðòíåðîâ. Àäìèíèñòðà-
òèâíûé ïàðòíåð ïðîåêòà, Èíñòèòóò êóëüòóðíûõ ïðîãðàìì, îñóùåñòâèë öåëåíàïðàâëåííîå 
ðàñøèðåíèå ãåîãðàôè÷åñêîãî è ñåêòîðàëüíîãî ïðåäñòàâèòåëüñòâà ïàðòíåðîâ è ó÷àñòíè-
êîâ çà ñ÷åò îðãàíèçàöèè ìåðîïðèÿòèé â ðàçíûõ ãîðîäàõ (Ñàíêò-Ïåòåðáóðã, Ïåòðîçàâîäñê, 
Êàëèíèíãðàä) è ïðè ó÷àñòèè ïðåäñòàâèòåëåé ðàçíûõ ñôåð. Ýòî ñïîñîáñòâîâàëî óñòàíîâëå-
íèþ óñòîé÷èâûõ ãîðèçîíòàëüíûõ è äèàãîíàëüíûõ ðàáî÷èõ êîíòàêòîâ.

Â ðàìêàõ èíôîðìàöèîííîé ñòðàòåãèè âåäóùóþ ðîëü â ðàñïðîñòðàíåíèè èíôîðìàöèè 
î ïðîåêòå ñûãðàëè åãî ó÷àñòíèêè, èñïîëüçîâàâøèå âñå âîçìîæíîñòè äëÿ èíôîðìèðîâàíèÿ 
ðàçëè÷íûõ àóäèòîðèé. Òàê, íåñêîëüêî ó÷àñòíèêîâ âêëþ÷èëè ìàòåðèàëû ïðîåêòà â ñâîè 
ëåêöèè â âóçàõ, âûñòóïëåíèÿ íà êîíôåðåíöèÿõ, èñïîëüçîâàëè èõ â ñâîåé êîíñóëüòàöèîííîé 
äåÿòåëüíîñòè. Íà îñíîâàíèè ìàòåðèàëîâ ïðîåêòà ó÷àñòíèêàìè áûëè îïóáëèêîâàíû ñòàòüè 
è çàìåòêè êàê íà ñàéòàõ ñâîèõ îðãàíèçàöèé, òàê è â øèðîêîé èíôîðìàöèîííîé ñðåäå.

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА
Ïðîåêò äàë èìïóëüñ ê ïîëîæèòåëüíûì èçìåíåíèÿì â íåñêîëüêèõ ñôåðàõ. Âî-ïåðâûõ, ýòî 
âëèÿíèå íà ïîëèòè÷åñêóþ ñðåäó, ïðîÿâèâøååñÿ â ôîðìèðîâàíèè èíèöèàòèâíûõ ãðóïï 
â ïðàâèòåëüñòâåííûõ ñòðóêòóðàõ è ïîÿâëåíèè òåìàòèêè êðåàòèâíûõ èíäóñòðèé â ïðîãðàì-
ìíûõ äîêóìåíòàõ ðàçâèòèÿ êóëüòóðíîé îòðàñëè â ðåãèîíàõ. Òàê, íàïðèìåð, ïðåäñòàâèòåëè 
Ìèíèñòåðñòâà êóëüòóðû Ðåñïóáëèêè Êàðåëèÿ èñïîëüçîâàëè ïîëó÷åííûå çíàíèÿ äëÿ ñî-
ñòàâëåíèÿ ïðîåêòà ãîñóäàðñòâåííîé ïðîãðàììû Ðåñïóáëèêè Êàðåëèÿ «Êóëüòóðà Ðåñïóáëè-
êè Êàðåëèÿ» (2014–2020 ãã.).

Â êà÷åñòâå áàðüåðîâ äëÿ ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà, ó÷àñòíèêè óêàçûâàþò ïðîáëåìû, 
õàðàêòåðíûå â öåëîì äëÿ ñåêòîðà êðåàòèâíûõ èíäóñòðèé â Ðîññèè. Âî-ïåðâûõ, ñëîæíîñòè 
ñâÿçàíû ñ îáùèì ñîñòîÿíèåì ýêîíîìèêè â ðåãèîíàõ Ñåâåðî-Çàïàäà ÐÔ, à òàêæå ñ îòíî-
ñèòåëüíîé íîâèçíîé ñàìîãî ÿâëåíèÿ êðåàòèâíûõ èíäóñòðèé â ðîññèéñêîé ýêîíîìèêå è 
êóëüòóðå. Âî-âòîðûõ, ðàçâèòèå òîðìîçèòñÿ îòñóòñòâèåì íàëàæåííûõ ìåæñåêòîðàëüíûõ 
ñâÿçåé ìåæäó âëàñòüþ, êðåàòèâíûìè èíäóñòðèÿìè è ïðåäñòàâèòåëÿìè áîëåå «òðàäèöèîí-
íûõ» âèäîâ áèçíåñà, à òàêæå íåðàçâèòîé êîîðäèíàöèåé ìåæäó ðàçíûìè îðãàíàìè âëàñòè, 
â ÷üåì âåäåíèè íàõîäèòñÿ ïîääåðæêà êðåàòèâíûõ èíäóñòðèé (â ïåðâóþ î÷åðåäü, ìåæäó 
îòðàñëåâûìè êîìèòåòàìè — ïî êóëüòóðå è ïî ýêîíîìè÷åñêîìó ðàçâèòèþ, èíâåñòèöèÿì).

Íåñìîòðÿ íà óêàçàííûå ñëîæíîñòè, èìåþòñÿ è áëàãîïðèÿòíûå ôàêòîðû, ñïîñîáñòâóþùèå 
óñòîé÷èâîìó ðàçâèòèþ. Îäíèì èç íèõ ÿâëÿåòñÿ ìîòèâèðîâàííîñòü è ïðîàêòèâíîñòü ó÷àñò-
íèêîâ ïðîåêòà â óñòàíîâëåíèè ñâÿçåé ìåæäó ñîáîé è ñ ñåâåðíûìè ïàðòíåðàìè. Ïðè ýòîì 
íåêîòîðûå ó÷àñòíèêè ëèäèðóþùóþ ðîëü â êîììóíèêàöèè îòâîäÿò îðãàíèçàòîðàì ïðîåêòà, 
ïîä÷åðêèâàÿ íåîáõîäèìîñòü ïîñòîÿííîé èíôîðìàöèîííîé ïîääåðæêè. 

Óñòîé÷èâîìó ðàçâèòèþ êðåàòèâíîé ýêîíîìèêè «ñíèçó» áóäóò ñïîñîáñòâîâàòü çíàíèÿ 
è íàâûêè, ïîëó÷åííûå ó÷àñòíèêàìè ïðîåêòà: «Íîâûå çíàíèÿ è óìåíèÿ ïî ðàçâèòèþ 
êðåàòèâíûõ èíäóñòðèé ñïîñîáñòâóþò ýêîíîìè÷åñêîìó ðàçâèòèþ Ñàíêò-Ïåòåðáóðãà 
â óñëîâèÿõ ñòàãíàöèè. Ïðîôåññèîíàëüíûå çíàíèÿ è ðîñò êîìïåòåíöèé, ïîëó÷åííûå 
ó÷àñò íèêàìè õîäå ðåàëèçàöèè ïðîåêòà, áóäóò ñïîñîáñòâîâàòü ïîâûøåíèþ îáùåãî 
óðîâíÿ ìåíåäæìåíòà â îáëàñòè êóëüòóðû» (À. Çîíèí, Èíñòèòóò êóëüòóðíûõ ïðîãðàìì).
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МЕНЕДЖМЕНТ МУЗЫКАЛЬНЫХ ФЕСТИВАЛЕЙ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

Ïðîåêò «Ìåíåäæìåíò ìóçûêàëüíûõ ôåñòèâàëåé» ÿâëÿåòñÿ ÷àñòüþ áîëåå êðóïíîãî 
ïðîåêòà «Ìåíåäæìåíò Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé», 
íàïðàâëåííîãî íà ñîçäàíèå ïëàòôîðì è ñåòåé ñîòðóäíè÷åñòâà, à òàêæå íà îáìåí 
çíàíèÿìè è ëó÷øèìè ïðàêòèêàìè â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé. 

ЦЕЛЬ ПРОЕКТА   
Îñíîâíîé öåëüþ ïðîåêòà «Ìåíåäæìåíò ìóçûêàëüíûõ ôåñòèâàëåé» ÿâëÿåòñÿ ñîçäàíèå 
óñòîé÷èâîé ïàðòíåðñêîé ñåòè äëÿ äîëãîñðî÷íîãî ñîòðóäíè÷åñòâà ìåíåäæåðîâ 
ìóçûêàëüíûõ ôåñòèâàëåé â ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ ïóòåì îáó÷åíèÿ ïåðåäîâîìó 
îïûòó ïðîåêòíîãî ìåíåäæìåíòà.

ЦЕЛЕВЫЕ ГРУППЫ ПРОЕКТА   
Îðãàíèçàöèè â ñôåðå êóëüòóðû, êëàñòåðû, ìåñòíûå îðãàíû âëàñòè, ìàëûå 
è ñðåäíèå ïðåäïðèÿòèÿ, óíèâåðñèòåòû è èíñòèòóòû.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Ìåæäóíàðîäíàÿ êîíôåðåíöèÿ «Êðåàòèâíîå ïðåäïðèíèìàòåëüñòâî äëÿ ðàçâèòèÿ 

êîíêóðåíòîñïîñîáíîé ýêîíîìèêè», Òàëëèíí;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Õåëüñèíêè è Êèðêåíåñ;

 Ñåìèíàð ïî ìåíåäæìåíòó ñîáûòèé, Ïîðè, Ôèíëÿíäèÿ;

 Èòîãîâàÿ êîíôåðåíöèÿ â Ñàíêò-Ïåòåðáóðãå «Ìåíåäæìåíò ôåñòèâàëåé Cåâåðíîãî 
Èçìåðåíèÿ», Ñàíêò-Ïåòåðáóðã;

 Ïóáëèêàöèÿ áðîøþðû «Ìåíåäæìåíò ôåñòèâàëåé Ñåâåðíîãî Èçìåðåíèÿ».

ПАРТНЕРЫ ПРОЕКТА  
 Êîìèòåò ïî êóëüòóðå Ñàíêò-Ïåòåðáóðãà

 Finland Festivals (Ôèíëÿíäèÿ)

 Pikene pa  broen (Íîðâåãèÿ)

Àäìèíèñòðàòèâíûé ïàðòíåð  

Èíñòèòóò êóëüòóðíûõ ïðîãðàìì (Ñàíêò-Ïåòåðáóðã)

АНАЛИЗ ПРОЕКТА

Ïðîãðàììà ïðîåêòà áûëà íàïðàâëåíà íà ðàçâèòèå ñåòè ìåæäóíàðîäíîãî ñîòðóäíè÷åñòâà 
îðãàíèçàòîðîâ ìóçûêàëüíûõ ôåñòèâàëåé è áûëà ñîñòàâëåíà òàêèì îáðàçîì, ÷òîáû ïðåäî-
ñòàâèòü ó÷àñòíèêàì âîçìîæíîñòü ïðèîáðåñòè «íàâûêè ïî óïðàâëåíèþ ôåñòèâàëÿìè, 

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ôîòî: Èíñòèòóò êóëüòóðíûõ ïðîãðàìì
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ôîðìèðîâàíèþ è ðàçâèòèþ ôåñòèâàëüíûõ ñåòåé â ðåãèîíå, íà ìåæðåãèîíàëüíîì 
óðîâíå, è íà âñåé òåððèòîðèè Ñåâåðíîãî Èçìåðåíèÿ» (È. Êèçèëîâà, Èíñòèòóò êóëüòóðíûõ 
ïðîãðàìì).

Â ðàìêàõ ïðîåêòà áûëè ðàññìîòðåíû ñëåäóþùèå òåìû:

 ðåãèîíàëüíûå îñîáåííîñòè îðãàíèçàöèè ôåñòèâàëåé;

 ïðîäâèæåíèå ìåæäóíàðîäíûõ ìóçûêàëüíûõ ôåñòèâàëåé;

 ïîâûøåíèå êâàëèôèêàöèè ìåíåäæåðîâ ìóçûêàëüíûõ ôåñòèâàëåé;

 îáðàçîâàòåëüíûå ïðîãðàììû â îáëàñòè ìåíåäæìåíòà ìóçûêàëüíûõ ôåñòèâàëåé.

Äëÿ êîîðäèíàòîðîâ ðîññèéñêèõ ìóçûêàëüíûõ ôåñòèâàëåé áûëî âàæíî ïîçíàêîìèòüñÿ 
ñ ïðàêòè÷åñêèì îïûòîì Ñåâåðíûõ ñòðàí è Ñåâåðî-Çàïàäíîãî ðåãèîíà Ðîññèè ïî îðãàíèçà-
öèè ôåñòèâàëÿ îò «À» äî «ß»: «Ó÷åáíàÿ ïîåçäêà â Ïîðè ïðåäîñòàâèëà îòëè÷íóþ âîç-
ìîæíîñòü óçíàòü îá îðãàíèçàöèè ìàñøòàáíîãî ìóçûêàëüíîãî ôåñòèâàëÿ, íà÷èíàÿ îò 
ðàçðàáîòêè åãî êîíöåïöèè, ñîñòàâëåíèÿ ïðîãðàììû, ïîäáîðà ó÷àñòíèêîâ è äî òàêèõ 
ìåëî÷åé, êàê íàðóæíîå îôîðìëåíèå êèîñêîâ â ïðîìî-çîíå. ß ïî÷åðïíóëà ìíîæåñòâî 
èäåé, êîòîðûå ïëàíèðóþ ðåàëèçîâàòü â Êàëèíèíãðàäå» (Ñ. Êîëáàí¸âà, ñîîðãàíèçàòîð 
ôåñòèâàëÿ «Êàëèíèíãðàä Ñèòè Äæàç»). 

Ó÷àñòíèêè ïðîåêòà ïðèìåíÿþò ïîëó÷åííûå çíàíèÿ è íàâûêè â ñàìûõ ðàçëè÷íûõ ñôåðàõ: 
äëÿ ñîçäàíèÿ ïðîôåññèîíàëüíîé ïàðòíåðñêîé ñåòè, îðãàíèçàöèè ìóçûêàëüíûõ ôåñòèâà-
ëåé, ïðîâåäåíèÿ èññëåäîâàíèé ñ ïðèâëå÷åíèåì ìåæäóíàðîäíûõ ýêñïåðòîâ, îáðàçîâà-
òåëüíîé è ïðîñâåòèòåëüñêîé äåÿòåëüíîñòè. «ß àêòèâíî èñïîëüçóþ ïîëó÷åííûå â ðàìêàõ 
ïðîåêòà çíàíèÿ è íàâûêè ïðè îðãàíèçàöèè ñåìèíàðñêèõ çàíÿòèé è ïîäãîòîâêå ïóáëè-
êàöèé» (Í. Áîãîëþáîâà, ÑÏáÃÓÊÈ).

II. ОЦЕНКА ЭФФЕКТИВНОСТИ ВЗАИМОДЕЙСТВИЯ 
В РАМКАХ ПРОЕКТА 

Ïî îêîí÷àíèè ïðîåêòà ó÷àñòíèêè è ïàðòíåðû äîñòàòî÷íî ÷àñòî âçàèìîäåéñòâóþò 
ñ àäìèíèñòðàòèâíûì ïàðòíåðîì ïðîåêòà, Èíñòèòóòîì êóëüòóðíûõ ïðîãðàìì, à òàêæå 
ñ Êîìèòåòîì ïî êóëüòóðå Ñàíêò-Ïåòåðáóðãà. Ìíîãèå ó÷àñòíèêè ïîääåðæèâàþò 
êîììóíèêàöèþ ñ ñåâåðíûìè ïàðòíåðàìè — àññîöèàöèåé Pikene pa  broen (Íîðâåãèÿ) 
è àññîöèàöèåé «Ôåñòèâàëè Ôèíëÿíäèè».

Ó÷àñòíèêè àêòèâíî èñïîëüçóþò ïðèîáðåòåííûå â ðàìêàõ ïðîåêòà ñâÿçè ñ ðîññèéñêèìè 
è çàðóáåæíûìè êîëëåãàìè. Íàïðèìåð, Ñàíêò-Ïåòåðáóðãñêèé öåíòð ãóìàíèòàðíûõ 
ïðîãðàìì îáñóäèë ïåðñïåêòèâû ñîòðóäíè÷åñòâà ñ ôåñòèâàëåì «Êàëèíèíãðàä Ñèòè Äæàç» 
è ìóçûêàëüíûì ïðîåêòîì «Íî÷ü ìóçûêè â Ãàò÷èíå». Óêðåïëåíèþ ñîòðóäíè÷åñòâà ñïîñîáñò-
âîâàëà ëè÷íàÿ àêòèâíîñòü è èíèöèàòèâíîñòü ôåñòèâàëüíûõ ìåíåäæåðîâ, ÷òî ñâèäåòåëüñò-
âóåò î ïðàâèëüíîì ïîäáîðå ó÷àñòíèêîâ äëÿ ïðîåêòà.

Îäíèì èç íàèáîëåå èíòåðåñíûõ ìåðîïðèÿòèé ïðîåêòà, ñ òî÷êè çðåíèÿ ó÷àñòíèêîâ, ñòàëà 
ìåæäóíàðîäíàÿ êîíôåðåíöèÿ «Êðåàòèâíîå ïðåäïðèíèìàòåëüñòâî äëÿ ðàçâèòèÿ êîíêóðåí-
òîñïîñîáíîé ýêîíîìèêè», êîòîðàÿ ïðîøëà â Òàëëèííå 19–21 îêòÿáðÿ 2011 ãîäà. Â êîí-
ôåðåíöèè ïðèíÿëè ó÷àñòèå âåäóùèå ýêñïåðòû â ñôåðå êðåàòèâíûõ èíäóñòðèé Åâðîïû è 
Àçèè. Âûñîêèé óðîâåíü êîíôåðåíöèè, ñîäåðæàíèÿ ïðîãðàììû, ïðåäîñòàâëåííûå âîçìîæ-
íîñòè äëÿ óñòàíîâëåíèÿ ïîëåçíûõ êîíòàêòîâ è óäîáíûé ôîðìàò êîììóíèêàöèè ïîëó÷èëè 
âûñîêóþ îöåíêó ó÷àñòíèêîâ ïðîåêòà.
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III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИИ УСПЕХА 
Óñïåøíûå ïàðòíåðñòâà, ñîçäàííûå â ðàìêàõ ïðîåêòà, ïîçâîëèëè:

 ñôîðìèðîâàòü ìåæäóíàðîäíóþ ãðóïïó ýêñïåðòîâ. Òàê, çàðóáåæíûå ýêñïåðòû áûëè 
ïðèãëàøåíû ê ñîòðóäíè÷åñòâó ñ èññëåäîâàòåëÿìè Ëàáîðàòîðèè ýêîíîìèêè êóëüòóðû 
ÍÈÓ ÂØÝ — Ñàíêò-Ïåòåðáóðã;

 ïðèâëå÷ü îðãàíèçàòîðîâ ìóçûêàëüíûõ ôåñòèâàëåé ê ó÷àñòèþ â îáðàçîâàòåëüíûõ ïðî-
ãðàììàõ ïî àðò-ìåíåäæìåíòó.

Áëàãîäàðÿ óñïåøíîìó ñîòðóäíè÷åñòâó â ðàìêàõ ïðîåêòà, áûëà ðàñøèðåíà ãåîãðàôèÿ ðîñ-
ñèéñêèõ ôåñòèâàëåé. Òàê, íàïðèìåð, Åëåíå Êîòîâîé, êîîðäèíàòîðó äæàçîâîãî ôåñòèâàëÿ 
â ãîðîäå Òèõâèíå, óäàëîñü äîñòè÷ü äîãîâîðåííîñòåé îá îáìåíå ìóçûêàíòàìè ñ ðóêîâîäè-
òåëÿìè äæàçîâîãî ôåñòèâàëÿ â ãîðîäå Ïîðè, Ôèíëÿíäèÿ.

Ó÷àñòèå â ïðîåêòå ñòàëî âàæíîé ñòóïåíüþ ðàçâèòèÿ ïðîôåññèîíàëüíûõ íàâûêîâ äëÿ îðãà-
íèçàòîðîâ ôåñòèâàëÿ «Êàëèíèíãðàä Ñèòè Äæàç»: «Îáðàçîâàòåëüíàÿ ïîåçäêà â Íîðâåãèþ 
è Ôèíëÿíäèþ áûëà øàíñîì äëÿ íàñ ïðåäñòàâèòü ñåáÿ åâðîïåéñêèì ïàðòíåðàì, à òàêæå 
ïîçíàêîìèòüñÿ ñ ðîññèéñêèìè ó÷àñòíèêàìè ãðóïïû, ïðåäñòàâèòü èì ôåñòèâàëü «Êàëè-
íèíãðàä Ñèòè Äæàç» (Ñ. Êîëáàí¸âà, ñîîðãàíèçàòîð ôåñòèâàëÿ «Êàëèíèíãðàä Ñèòè Äæàç»).

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Ñðåäè ôàêòîðîâ, ïîâëèÿâøèõ íà óñïåõ ïðîåêòà, ìîæíî îòìåòèòü:

 ïðèãëàøåíèå ê ó÷àñòèþ â ìåðîïðèÿòèÿõ ýôôåêòèâíûõ ìåíåäæåðîâ ìóçûêàëüíûõ ôåñ-
òèâàëåé, à òàêæå ïðåäñòàâèòåëåé îðãàíîâ âëàñòè, âëèÿþùèõ íà ðàçâèòèå ôåñòèâàëüíîé 
äåÿòåëüíîñòè;

 èñïîëüçîâàíèå ñåòè êîíòàêòîâ Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí è àäìèíèñòðàòèâíî-
ãî ïàðòíåðà ïðîåêòà — Èíñòèòóòà êóëüòóðíûõ ïðîãðàìì.

Â ïðîöåññå ïëàíèðîâàíèÿ è ðåàëèçàöèè ýòàïîâ ïðîåêòà ó÷èòûâàëèñü çàìå÷àíèÿ è ïîæåëà-
íèÿ åãî ó÷àñòíèêîâ. Êàê îòìå÷àåò È. Êèçèëîâà, çàìåñòèòåëü äèðåêòîðà Èíñòèòóòà êóëüòóð-
íûõ ïðîãðàìì, «íà ïðîòÿæåíèè âñåãî ïðîåêòà ìû âåëè ðàáîòó ïî ñáîðó è îáðàáîòêå 
ôîðì îáðàòíîé ñâÿçè, áëàãîäàðÿ êîòîðûì ïðîãðàììà ìåðîïðèÿòèé âêëþ÷àëà â ñåáÿ 
íàèáîëåå àêòóàëüíûå òåìû».

Áëàãîäàðÿ ó÷àñòèþ â ïðîåêòå èññëåäîâàòåëåé è ïðåïîäàâàòåëåé Âûñøåé øêîëû ýêîíîìè-
êè â Ñàíêò-Ïåòåðáóðãå è Ñàíêò-Ïåòåðáóðãñêîãî ãîñóäàðñòâåííîãî óíèâåðñèòåòà êóëüòóðû 
è èñêóññòâà, ïåðåäîâûå ðàçðàáîòêè è ïðàêòè÷åñêèé îïûò îðãàíèçàöèè ôåñòèâàëåé áûëè 
âêëþ÷åíû â îáðàçîâàòåëüíûå êóðñû äëÿ áóäóùèõ ìåíåäæåðîâ êóëüòóðû.

Èíôîðìèðîâàíèå î õîäå ïðîåêòà è åãî äîñòèæåíèÿõ îñóùåñòâëÿëîñü íà ñàéòå Èíñòèòóòà êóëü-
òóðíûõ ïðîãðàìì, àäìèíèñòðàòèâíîãî ïàðòíåðà ïðîåêòà. Ïîìèìî ýòîãî, ó÷àñòíèêè ïðîåêòà 
àêòèâíî äåëèëèñü îïûòîì è çíàíèÿìè ñî ñâîèìè êîëëåãàìè íà ðàçëè÷íûõ ìåðîïðèÿòèÿõ.

V. УСТОЙЧИВОCТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА

Ïî ìíåíèþ îðãàíèçàòîðîâ è ó÷àñòíèêîâ, ïðîåêò èìååò ñëåäóþùèå ñîöèàëüíûå 
è ýêîíîìè÷åñêèå ýôôåêòû:

 Ïîâûøåíèå ïðîôåññèîíàëüíûõ êîìïåòåíöèé îðãàíèçàòîðîâ ìóçûêàëüíûõ 
ôåñòèâàëåé.
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«Â Ñåâåðî-Çàïàäíîì ðåãèîíå Ðîññèè íàáëþäàåòñÿ äåôèöèò ïðîäþñåðîâ, ìåíåäæåðîâ ôåñ-
òèâàëåé è îðãàíèçàòîðîâ ñîáûòèé, èìåþùèõ îïûò ìåæäóíàðîäíîãî ïðîäâèæåíèÿ ìåðî-
ïðèÿòèé è ðàçâèòèÿ êóëüòóðíîãî òóðèçìà. Ïîýòîìó äëÿ ôåñòèâàëüíûõ äåÿòåëåé, à òàêæå 
òåõ, êòî çàíèìàåòñÿ ïðîôåññèîíàëüíîé ïîäãîòîâêîé àðò-ìåíåäæåðîâ êðàéíå íåîáõîäèìî 
ïîëó÷åíèå ïîäîáíûõ çíàíèé è íàâûêîâ» (È. Êèçèëîâà, Èíñòèòóò êóëüòóðíûõ ïðîãðàìì).

 Ïîâûøåíèå óðîâíÿ ìåíåäæìåíòà ìóçûêàëüíûõ ñîáûòèé;

 Ñîçäàíèå ïëàòôîðìû äëÿ êîììóíèêàöèè îðãàíèçàòîðîâ ìóçûêàëüíûõ ôåñòèâàëåé; 
ïðåäñòàâèòåëåé îðãàíîâ âëàñòè è èññëåäîâàòåëåé;

 Èìïóëüñ ê äàëüíåéøåìó ðàçâèòèþ êðåàòèâíûõ èíäóñòðèé â ãîðîäàõ Ñåâåðî-Çàïàäíîãî 
ðåãèîíà Ðîññèè.

Ì. Ìàòåöêàÿ, ñòàðøèé íàó÷íûé ñîòðóäíèê Ëàáîðàòîðèè ýêîíîìèêè êóëüòóðû ÍÈÓ ÂØÝ Ñàíêò-
Ïåòåðáóðã, îòìå÷àåò ñëåäóþùèå äîëãîñðî÷íûå ýôôåêòû ïðîåêòà: «ñîçäàíèå ðàáî÷èõ ìåñò, 
óëó÷øåíèå ñðåäû ïðîæèâàíèÿ, ïîâûøåíèå êîíêóðåíòîñïîñîáíîñòè òâîð÷åñêèõ èíäóñò-
ðèé ãîðîäà, ðàçâèòèå òóðèçìà, óâåëè÷åíèå ïðîöåíòà òâîð÷åñêîé, ýíåðãè÷íîé ìîëîäåæè, 
êîòîðàÿ îñòàíåòñÿ â ñâîåì ãîðîäå, à íå óåäåò â áîëåå ïðèâëåêàòåëüíûå ðåãèîíû».

Ñðåäè îñíîâíûõ áàðüåðîâ äëÿ óñòîé÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà åãî ó÷àñòíèêè 
íàçûâàþò:

 íåäîñòàòîê çíàíèé â îáëàñòè àðò-ìåíåäæìåíòà;

 äåôèöèò óñïåøíûõ ðóêîâîäèòåëåé â ñôåðå êðåàòèâíûõ èíäóñòðèé;

 íåýôôåêòèâíîå âçàèìîäåéñòâèå ïðåäñòàâèòåëåé ñåêòîðà òâîð÷åñêèõ èíäóñòðèé ñ îðãà-
íàìè âëàñòè, áèçíåñîì è äðóãèìè ïàðòíåðàìè;

 àäìèíèñòðàòèâíûå áàðüåðû äëÿ ìåæäóíàðîäíîãî ñîòðóäíè÷åñòâà: òðóäíîñòè, ñâÿçàí-
íûå ñ ïîëó÷åíèåì âèç, ðàçëè÷èÿ â ïðàâîâûõ è ôèíàíñîâûõ èíñòðóìåíòàõ;

 îæèäàíèÿ è âêóñû ïóáëèêè, â áîëüøåé ìåðå îðèåíòèðîâàííîé íà ìàññîâóþ êóëüòóðó, 
à íå íà óíèêàëüíûé êóëüòóðíûé ïðîäóêò.

Ñðåäè ôàêòîðîâ, êîòîðûå áóäóò ñïîñîáñòâîâàòü óñòîé÷èâîìó ðàçâèòèþ ðåçóëüòàòîâ ïðî-
åêòà, îðãàíèçàòîðû è ó÷àñòíèêè íàçûâàþò:

 ðàçâèòèå åäèíîé ïëàòôîðìû è ñåòè âçàèìîäåéñòâèÿ. Ó÷àñòíèêàì âèäèòñÿ äàëüíåéøåå 
ðàçâèòèå ïóòåì îðãàíèçàöèè ðåãóëÿðíûõ ìåæäóíàðîäíûõ ïðàêòè÷åñêèõ ñåìèíàðîâ ïî 
ìåíåäæìåíòó êóëüòóðíûõ ñîáûòèé, â òîì ÷èñëå ìóçûêàëüíûõ ôåñòèâàëåé, ñ ó÷àñòèåì 
ýêñïåðòîâ èç Ñåâåðíûõ ñòðàí;

 ñîâåðøåíñòâîâàíèå ñèñòåìû ãîñóäàðñòâåííîé ïîääåðæêè ìóçûêàëüíûõ ôåñòèâàëåé. 
Áëàãîäàðÿ ìåðîïðèÿòèÿì ïðîåêòà áûëè ñäåëàíû øàãè ïî óñèëåíèþ âçàèìîäåéñòâèÿ 
ìåæäó îðãàíàìè âëàñòè è äåÿòåëÿìè ñôåðû ìóçûêàëüíûõ ôåñòèâàëåé.

Ôîòî: Èíñòèòóò 
êóëüòóðíûõ ïðîãðàìì
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МЕНЕДЖМЕНТ КИНОФЕСТИВАЛЕЙ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

Ïðîåêò «Ìåíåäæìåíò êèíîôåñòèâàëåé» ÿâëÿåòñÿ ÷àñòüþ áîëåå êðóïíîãî ïðîåêòà 
«Ìåíåäæìåíò Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé», 
íàïðàâëåííîãî íà ñîçäàíèå ïëàòôîðì è ñåòåé ñîòðóäíè÷åñòâà, à òàêæå íà îáìåí 
çíàíèÿìè è ëó÷øèìè ïðàêòèêàìè â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé. 

ЦЕЛЬ ПРОЕКТА  

Îñíîâíîé öåëüþ ïðîåêòà «Ìåíåäæìåíò êèíîôåñòèâàëåé» ÿâëÿåòñÿ ñîçäàíèå óñòîé÷èâîé 
ïàðòíåðñêîé ñåòè äëÿ äîëãîñðî÷íîãî ñîòðóäíè÷åñòâà ìåíåäæåðîâ êèíîôåñòèâàëåé â ðåãèîíå 
Ñåâåðíîãî Èçìåðåíèÿ ïóòåì îáó÷åíèÿ ïåðåäîâîìó îïûòó ïðîåêòíîãî ìåíåäæìåíòà. Âíèìà-
íèå óäåëÿåòñÿ ìåíåäæìåíòó ôåñòèâàëåé êàê äîêóìåíòàëüíîãî, òàê è õóäîæåñòâåííîãî êèíî.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Ñåìèíàð «Ìåíåäæìåíò êèíîôåñòèâàëåé äîêóìåíòàëüíîãî êèíî è ôåñòèâàëåé òåëåâè-

çèîííûõ ïðîãðàìì», Ìóðìàíñê;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Òðîìñ¸ è Õåëüñèíêè;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Êîïåíãàãåí, Ñòîêãîëüì è Ëóëåî;

 Ñåìèíàð «Èòîãè ïðîåêòà «Ìåíåäæìåíò êèíîôåñòèâàëåé», Ñàíêò-Ïåòåðáóðã.

ПАРТНЕРЫ ПРОЕКТА  
 Êîìèòåò ïî êóëüòóðå è èñêóññòâó Ìóðìàíñêîé îáëàñòè

 Midnight Sun Film Festival (Ôèíëÿíäèÿ) 

 Ôåñòèâàëü DocPoint (Ôèíëÿíäèÿ)

 TIFF Tromsø International Film Festival (Íîðâåãèÿ)

 Filmpool Nord (Øâåöèÿ)

Àäìèíèñòðàòèâíûé ïàðòíåð  

Ìåæäóíàðîäíûé êèíîôåñòèâàëü ñòðàí Àðêòèêè 
«Ñåâåðíîå ñèÿíèå» (Ìóðìàíñê)

АНАЛИЗ ПРОЕКТА

Ïðîãðàììà ìåðîïðèÿòèé ïðîåêòà ó÷èòûâàëà ïîòðåáíîñòè ó÷àñòíèêîâ, ïðåäñòàâèòåëåé 
ôåñòèâàëüíîãî äâèæåíèÿ è êèíîèíäóñòðèè. Çíàíèÿ è íàâûêè, ïîëó÷åííûå ó÷àñòíèêàìè 
ïðîåêòà, êàñàëèñü ðàçëè÷íûõ àñïåêòîâ îðãàíèçàöèè êèíîôåñòèâàëåé è ïîçâîëèëè ñôîð-
ìèðîâàòü êîìïëåêñíîå ïðåäñòàâëåíèå î ëó÷øèõ ïðàêòèêàõ îðãàíèçàöèè êèíîôåñòèâàëåé, 
à òàêæå î ñïîñîáàõ ïðîäâèæåíèÿ ïðîåêòîâ, ïðàâèëàõ âåäåíèÿ ïåðåãîâîðîâ ñ ïàðòíåðàìè, 
ñèñòåìå áðîíèðîâàíèÿ êèíîôèëüìîâ.

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ôîòî: Å. Èùåíêî
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Ñ. Ñîëäàòîâà, îðãàíèçàòîð ôåñòèâàëÿ «Ñåâåðíûé õàðàêòåð» îòìå÷àåò, ÷òî íàèáîëåå 
ïîëåçíûì áûëî çíàêîìñòâî ñ îðãàíèçàöèåé ôåñòèâàëÿ Tromsø International Film Festival 
(TIFF): «ß èçó÷èëà, êàê âåäåòñÿ ðàáîòà ñ âîëîíòåðàìè, êàê êîëëåãè ïîëó÷àþò ôèëüìû, 
êàê ðàáîòàþò ñ àâòîðàìè, ïðèâëåêàþò äîïîëíèòåëüíîå ôèíàíñèðîâàíèå äëÿ ôåñòè-
âàëÿ, êàê èñïîëüçóþò àäìèíèñòðàòèâíûé ðåñóðñ è ðàáîòàþò ñî ÑÌÈ».

Ïðîåêò áûë ïîëåçåí äëÿ ïîíèìàíèÿ íå òîëüêî âíóòðåííåé îðãàíèçàöèè êèíîôåñòèâàëåé, 
íî è ðÿäà áîëåå øèðîêèõ âîïðîñîâ: «Ó÷àñòíèêè óçíàëè î ïîèñêå ôèíàíñèðîâàíèÿ, êàêèì 
îáðàçîì ìîæíî óñòàíàâëèâàòü âçàèìîîòíîøåíèÿ ñ çàèíòåðåñîâàííûìè êîììåð÷åñêèìè 
îðãàíèçàöèÿìè» (Î. Àíèñèìîâà, Êîìèòåò ïî êóëüòóðå è èñêóññòâó Ìóðìàíñêîé îáëàñòè).

Íåêîòîðûå âàæíûå âîïðîñû ðàçâèòèÿ êèíîôåñòèâàëåé îñòàëèñü íåäîñòàòî÷íî îñâåùåí-
íûìè, íàïðèìåð, àíàëèç ñèòóàöèè â ðîññèéñêîé êèíîèíäóñòðèè è ñöåíàðèåâ åå ðàçâèòèÿ: 
ñîçäàíèå íîâîé ìîäåëè êèíîèíäóñòðèè â Ðîññèè, ïðèíöèïû îòáîðà ôèëüìîâ äëÿ ôåñòèâà-
ëåé, ïóòè ôèíàíñèðîâàíèÿ ðîññèéñêèõ ðåãèîíàëüíûõ êèíîôåñòèâàëåé.

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Â ðàìêàõ ïðîåêòà ó÷àñòíèêè ñìîãëè óñòàíîâèòü êîíòàêòû, êàê íà ãîðîäñêîì óðîâíå, òàê è 
ñ çàðóáåæíûìè ïàðòíåðàìè. Áëàãîäàðÿ ó÷àñòèþ ïðåäñòàâèòåëåé Ñåâåðíûõ ñòðàí â ìåðî-
ïðèÿòèÿõ ïðîåêòà, óäàëîñü óêðåïèòü ìåæäóíàðîäíîå ñîòðóäíè÷åñòâî, îñîáåííî ñ ôåñòèâà-
ëåì TIFF è Ëàïëàíäñêèì êèíîôåñòèâàëåì.

Îðãàíèçàòîð êèíîôåñòèâàëÿ «Ñåâåðíûé õàðàêòåð» îòìåòèëà âàæíîñòü äîñòèãíóòûõ äîãî-
âîðåííîñòåé ñ ñåâåðíûìè êèíîôåñòèâàëÿìè â ñâÿçè ñ îãðàíè÷åííûìè âîçìîæíîñòÿìè 
ðîññèéñêèõ îðãàíèçàòîðîâ ïîêóïàòü ôèëüìû äëÿ ïîêàçà. Òàêæå áûëè íàëàæåíû êîíòàêòû 
ñ ýêîëîãè÷åñêèì êèíîôåñòèâàëåì «Áèôô» â Ïåòðîçàâîäñêå.

Ôîðìàòû âçàèìîäåéñòâèÿ, êîòîðûå áûëè èñïîëüçîâàíû â ïðîåêòå, áûëè ðàçíîîáðàçíû; 
îñîáåííî âûñîêî ó÷àñòíèêè îöåíèëè âîçìîæíîñòü ëè÷íîãî îáùåíèÿ ñ îðãàíèçàòîðàìè 
ôåñòèâàëåé Cåâåðíûõ ñòðàí. Òåì íå ìåíåå èìåþòñÿ è íåäî÷åòû â îðãàíèçàöèè âçàèìî-
äåéñòâèÿ, êîòîðûå âîçíèêëè â ñèëó îáúåêòèâíîé ïðè÷èíû — íåäîñòàòî÷íîãî êîëè÷åñòâà 
âðåìåíè íà áîëåå èíòåíñèâíóþ êîììóíèêàöèþ ïî êîíêðåòíûì âîïðîñàì ñ ïðåäñòàâèòå-
ëÿìè ñåâåðíûõ êèíîôåñòèâàëåé.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИЙ УСПЕХА
Âàæíûì ïîêàçàòåëåì óñïåøíîñòè ïðîåêòà ÿâëÿåòñÿ ïðèìåíåíèå íà ïðàêòèêå ïîëó÷åí-
íûõ çíàíèé è íàâûêîâ â ïðîöåññå îðãàíèçàöèè ìåðîïðèÿòèé, à òàêæå èñïîëüçîâàíèå 
ó÷àñòíèêàìè ïðîåêòà íîâûõ êîíòàêòîâ äëÿ ðàçâèòèÿ ôåñòèâàëüíîé äåÿòåëüíîñòè â ñôåðå 
êèíåìàòîãðàôèè.

Ñ. Ñîëäàòîâà çàìåòèëà, ÷òî ïîëó÷åííûå çíàíèÿ ïîìîãëè âûñòðîèòü öåëîñòíóþ êîíöåïöèþ 
ôåñòèâàëÿ. Â ñòðóêòóðó êèíîôåñòèâàëÿ «Ñåâåðíûé õàðàêòåð» áûëè äîïîëíèòåëüíî âêëþ÷åíû 
íîâûå ÿðêèå ýëåìåíòû: âñòðå÷è ñ ìàñòåðàìè êèíî, êîíöåðòû, ñïåêòàêëè, âûñòàâêè, ïåðôîð-
ìàíñû. Èñïîëüçóÿ îïûò êîëëåã èç Òðîìñ¸, îðãàíèçàòîðû «Ñåâåðíîãî õàðàêòåðà» âêëþ÷èëè 
â ïðîãðàììó ôåñòèâàëÿ ïîêàç íåìûõ êèíîëåíò, îçâó÷åííûõ îðêåñòðîì. Êðîìå òîãî, áûë 
äàí ñòàðò êèíîìàðàôîíó «Ñåâåðíûé õàðàêòåð», êîòîðûé ïðîâîäèòñÿ â ãîðîäàõ è ïîñåëêàõ 
Ìóðìàíñêîé îáëàñòè âåñíîé, â ïðîäîëæåíèè êèíîôåñòèâàëÿ, ïðîõîäÿùåãî îñåíüþ. Ôèëüìû 
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êèíîôåñòèâàëÿ â Òðîìñ¸ òàêæå áûëè âêëþ÷åíû â ïðîãðàììó êèíîìàðàôîíà. Áëàãîäàðÿ 
òàêèì ìåðàì, êèíîôåñòèâàëü îêàçàë çíà÷èòåëüíîå âëèÿíèå íà êóëüòóðíóþ æèçíü îáëàñòè.

Òàêèì îáðàçîì, öåëü ïðîåêòà — óñèëåíèå âçàèìîäåéñòâèÿ ìåæäó êèíîôåñòèâàëÿìè 
â ñòðàíàõ Áàðåíöåâà Åâðî-Àðêòè÷åñêîãî ðåãèîíà — áûëà äîñòèãíóòà. Ïðåèìóùåñòâîì ýòèõ 
ïàðòíåðñòâ ÿâëÿåòñÿ îáîþäíàÿ çàèíòåðåñîâàííîñòü â ñîòðóäíè÷åñòâå êàê ðîññèéñêèõ, òàê 
è ñåâåðíûõ îðãàíèçàòîðîâ êèíîôåñòèâàëåé.

Â íåêîòîðûõ ñëó÷àÿõ ôîðìèðîâàíèå ïàðòíåðñòâ ñ ñåâåðíûìè êîëëåãàìè áûëî çàòðóä-
íåíî âñëåäñòâèå ðàñõîæäåíèÿ â ñòðàòåãèÿõ ïðîêàòà ôèëüìîâ è â îáúåìàõ ôèíàíñîâûõ 
ðåñóðñîâ íà ïðèîáðåòåíèå êèíîëåíò, êîòîðûìè ðàñïîëàãàþò îðãàíèçàòîðû ôåñòèâàëåé 
â Ñåâåðíûõ ñòðàíàõ è Ðîññèè.

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Óñïåõ âçàèìîäåéñòâèÿ â ðàìêàõ ïðîåêòà áûë îáåñïå÷åí ïðàâèëüíûì ïîäáîðîì ñåâåð-
íûõ ïàðòíåðîâ, ñðåäè êîòîðûõ îñîáåííî âûñîêî ðîññèéñêèå ó÷àñòíèêè îòìåòèëè êîëëåã 
èç Íîðâåãèè (êèíîôåñòèâàëü TIFF è åãî ïðåäñòàâèòåëü Ìàðòà Îòòå (Martha Otte), à òàêæå 
èç Øâåöèè (ðåãèîíàëüíûé öåíòð êèíî-è òåëåâèçèîííîé ïðîäóêöèè Filmpool Nord è åãî 
ïðåäñòàâèòåëü Áåðíò Âèêëóíä (Bernt Viklund), êîòîðûå áûëè àêòèâíî âîâëå÷åíû â ïðîåêò 
îò íà÷àëà è äî êîíöà.

Â ïðîöåññå îòáîðà ó÷àñòíèêîâ îðãàíèçàòîðû ñôîðìèðîâàëè àêòóàëüíóþ áàçó äàííûõ 
î ðåãèîíàëüíûõ êèíîôåñòèâàëÿõ. Â ñîñòàâ ãðóïïû áûëè âêëþ÷åíû àêòèâíûå ïðàêòèêè: 
êàê íà÷èíàþùèå, òàê è óæå îïûòíûå îðãàíèçàòîðû êèíîôåñòèâàëåé.

Ôîðìàò ìåðîïðèÿòèé è ñîäåðæàíèå ïðîãðàììû áûëè õîðîøî ïðîäóìàíû ñ òî÷êè çðåíèÿ 
ïîãðóæåíèÿ â ïðàêòèêó ðàáîòû ñåâåðíûõ êèíîôåñòèâàëåé. Ýòàïû ïðîåêòà áûëè íàñû-
ùåííûìè è òðåáîâàëè àêòèâíîãî âîâëå÷åíèÿ ïðåäñòàâèòåëåé ôåñòèâàëüíîãî äâèæåíèÿ è 
êèíîèíäóñòðèè. «Íåñìîòðÿ íà òî, ÷òî ìû ðàáîòàëè ñ óòðà äî âå÷åðà è äåéñòâèòåëüíî 
óñòàâàëè, âñå ó÷àñòíèêè ãðóïïû ñîõðàíÿëè ìîòèâàöèþ ïîëó÷àòü åùå áîëüøå çíàíèé è 
ïðàêòè÷åñêèõ íàâûêîâ» (Å. Èùåíêî, ýêñ-ïðåññ-ñåêðåòàðü ôåñòèâàëÿ «Ñåâåðíîå ñèÿíèå»).

Èíôîðìàöèÿ î ïðîåêòå ðàñïðîñòðàíÿëàñü ïðåèìóùåñòâåííî ÷åðåç ïå÷àòíûå è îíëàéí 
ðåñóðñû ïàðòíåðà ïðîåêòà — Êîìèòåòà ïî êóëüòóðå è èñêóññòâó Ìóðìàíñêîé îáëàñòè, 
îðãàíèçàòîðîâ ðîññèéñêèõ êèíîôåñòèâàëåé, à òàêæå ïîñðåäñòâîì ïðîãðàìì 
ðåãèîíàëüíîãî òåëåâèäåíèÿ. 

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА
Ïðîåêò ñïîñîáñòâîâàë óñèëåíèþ ñîöèàëüíûõ è ýêîíîìè÷åñêèõ ýôôåêòîâ êèíîôåñòèâàëåé 
íà Ñåâåðî-Çàïàäå Ðîññèè:

 Óëó÷øåíèå èìèäæà ðåãèîíîâ

 Ïðèâëå÷åíèå äîïîëíèòåëüíûõ èíâåñòèöèé

 Ïðîñâåùåíèå íàñåëåíèÿ

 Àêòèâèçàöèÿ êóëüòóðíîé æèçíè.

Áàðüåðû óñòîé÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà ñóùåñòâóþò è «ñíèçó», è «ñâåðõó»: 
ñ îäíîé ñòîðîíû, èìååòñÿ íèçêàÿ èíèöèàòèâíîñòü êðåàòèâíûõ èíäóñòðèé, ñ äðóãîé, — 
íåäîñòàòîê ôèíàíñèðîâàíèÿ â êóëüòóðíîé ñôåðå. Âàæíûì ïðåïÿòñòâèåì ÿâëÿåòñÿ 
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îòñóò ñòâèå èíôðàñòðóêòóðû äëÿ êèíîèíäóñòðèè, íàïðèìåð, â Ìóðìàíñêå ñóùåñòâóåò âñåãî 
îäíà êîìïàíèÿ, êîòîðàÿ ïðåäîñòàâëÿåò óñëóãè äëÿ êèíåìàòîãðàôèñòîâ è òåëåæóðíàëèñòîâ.

Ó Êîëüñêîãî ïîëóîñòðîâà åñòü ïåðñïåêòèâû ðàçâèòèÿ êèíîèíäóñòðèè çà ñ÷åò ðàçìåùåíèÿ 
çäåñü çàðóáåæíûõ êèíîïðîèçâîäñòâ: ïðèðîäíî-ëàíäøàôòíûå ðåñóðñû âûçûâàþò óñòîé÷è-
âûé èíòåðåñ Ñåâåðíûõ ïàðòíåðîâ ê ðåãèîíó.

Ó÷àñòíèêè îòìå÷àþò ñëåäóþùèå ôàêòîðû, êîòîðûå áóäóò ñïîñîáñòâîâàòü óñòîé÷èâîìó 
ðàçâèòèþ ðåçóëüòàòîâ ïðîåêòà: 

 àêòèâíîå ïðîäâèæåíèå êèíîôåñòèâàëåé

 àäìèíèñòðàòèâíûé ðåñóðñ: ïðèâëå÷åíèå ëèö, ïðèíèìàþùèõ ðåøåíèÿ, îêàçàíèå ôè-
íàíñîâîé ïîääåðæêè ñî ñòîðîíû îðãàíîâ âëàñòè, óêðåïëåíèå âçàèìîäåéñòâèÿ ìåæäó 
ðàçëè÷íûìè ñòåéêõîëäåðàìè. 

Ïîâûøåíèå ïðèâëåêàòåëüíîñòè êèíîôåñòèâàëåé ìîæåò áûòü äîñòèãíóòî áëàãîäàðÿ 
ìåæäóíàðîäíîìó ñîòðóäíè÷åñòâó: «Âàæåí îáìåí êèíîôèëüìàìè ìåæäó ìàëåíüêèìè 
ðîññèé ñêèìè è ìåæäóíàðîäíûìè êèíîôåñòèâàëÿìè, ïðåäñòàâèòåëè êîòîðûõ ó÷àñòâî-
âàëè â ïðîåêòå. Íåáîëüøàÿ ïîäáîðêà ïîäîáíûõ ôèëüìîâ íå ïîòðåáóåò çíà÷èòåëüíûõ 
ôèíàíñîâûõ âëîæåíèé, íî ïîäíèìåò ëþáîé ôåñòèâàëü íà íîâóþ ñòóïåíü ðàçâèòèÿ» 
(À. Êîëó, ýêñ-ìåíåäæåð êèíîôåñòèâàëÿ «Ñåâåðíîå ñèÿíèå»).

Óñòîé÷èâîìó ðàçâèòèþ ðåçóëüòàòîâ ïðîåêòà ìîæåò òàêæå ñïîñîáñòâîâàòü ñîçäàíèå 
ïðîôåññèîíàëüíîé àññîöèàöèè êèíîôåñòèâàëåé Ñåâåðî-Çàïàäà. Ïëàíèðîâàëîñü, ÷òî 
òàêóþ àññîöèàöèþ áóäóò êóðèðîâàòü ó÷àñòíèêè ïðîåêòà — îðãàíèçàòîðû êèíîôåñòèâàëÿ 
«Ñåâåðíîå ñèÿíèå», îäíàêî â ñâÿçè ñ ïåðåíîñîì ïëîùàäêè êèíîôåñòèâàëÿ èç Ìóðìàíñêà 
â Ïåòåðáóðã ðåàëèçàöèÿ äàííîé èäåè îòëîæåíà.

Âàæíûì óñëîâèåì óñïåõà êèíîôåñòèâàëåé ÿâëÿåòñÿ èíèöèàòèâíîñòü è íàñòîé÷èâîñòü èõ 
îðãàíèçàòîðîâ: «Ìû ïëàíèðóåì ðàçâèâàòü êèíîôåñòèâàëü, âêëþ÷èâ â ïðîãðàììó ïðîêàò 
â ðàçíûõ ãîðîäàõ Ìóðìàíñêîé îáëàñòè, ïîñòåïåííî ôîðìèðóÿ ó çðèòåëÿ èíòåðåñ ê íåîæè-
äàííîìó, èíòåðåñíîìó êèíî» (Ñ. Ñîëäàòîâà, îðãàíèçàòîð ôåñòèâàëÿ «Ñåâåðíûé õàðàêòåð»).
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МЕНЕДЖМЕНТ В СФЕРЕ 
КУЛЬТУРНОГО ТУРИЗМА

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

Ïðîåêò «Ìåíåäæìåíò â ñôåðå êóëüòóðíîãî òóðèçìà» ÿâëÿåòñÿ ÷àñòüþ áîëåå êðóïíîãî 
ïðîåêòà — Ìåíåäæìåíò Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñò-
ðèé», — íàïðàâëåííîãî íà ñîçäàíèå ïëàòôîðì è ñåòåé ñîòðóäíè÷åñòâà, à òàêæå íà îáìåí 
çíàíèÿìè è ëó÷øèìè ïðàêòèêàìè â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé. 

ЦЕЛЬ ПРОЕКТА  
Îñíîâíîé öåëüþ ïðîåêòà «Ìåíåäæìåíò â ñôåðå êóëüòóðíîãî òóðèçìà» ÿâëÿåòñÿ ñîçäàíèå 
óñòîé÷èâîé ïàðòíåðñêîé ñåòè äëÿ äîëãîñðî÷íîãî ñîòðóäíè÷åñòâà ìåíåäæåðîâ â ñôåðå 
êóëüòóðíîãî òóðèçìà â ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ ïóòåì îáó÷åíèÿ ïåðåäîâîìó îïûòó 
ïðîåêòíîãî ìåíåäæìåíòà.

ЦЕЛЕВЫЕ ГРУППЫ ПРОЕКТА  
Îðãàíèçàöèè â ñôåðå êóëüòóðû, êëàñòåðû, ìåñòíûå îðãàíû âëàñòè, ìàëûå è ñðåäíèå ïðåä-
ïðèÿòèÿ, óíèâåðñèòåòû è èíñòèòóòû.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Êîíôåðåíöèÿ «Êóëüòóðíîå íàñëåäèå äîðîãè âèêèíãîâ â Ðîññèè», Ñàíêò-Ïåòåðáóðã

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Ôèíëÿíäèþ è Øâåöèþ;

 Ñåìèíàð â ðàìêàõ êîíôåðåíöèè ÀÄÈÒ (Íåêîììåð÷åñêîå ïàðòíåðñòâî «Àâòîìàòèçàöèÿ 
äåÿòåëüíîñòè ìóçååâ è èíôîðìàöèîííûå òåõíîëîãèè») «Êóëüòóðíîå íàñëåäèå 
è èíôîðìàöèîííûå òåõíîëîãèè», Ïåòðîçàâîäñê;

 Ïóáëèêàöèÿ áðîøþðû «Ìåíåäæìåíò êóëüòóðíîãî òóðèçìà»;

 Èòîãîâàÿ êîíôåðåíöèÿ «Ìåíåäæìåíò â êóëüòóðíîì òóðèçìå», Ñàíêò-Ïåòåðáóðã.

ПАРТНЕРЫ ПРОЕКТА  
 Ìóçåéíîå àãåíòñòâî Ëåíèíãðàäñêîé îáëàñòè

 Ìóçåé Êèæè (Ðåñïóáëèêà Êàðåëèÿ)

 Ñîâåò ïî òóðèçìó Âîñòî÷íîé Øâåöèè

 Óíèâåðñèòåò Âîñòî÷íîé Ôèíëÿíäèè

Àäìèíèñòðàòèâíûé ïàðòíåð 

Àãåíòñòâî ìóçåéíûõ êîììóíèêàöèé (Ñàíêò-Ïåòåðáóðã)
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I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

АНАЛИЗ ПРОЕКТА

Ïðîåêò áûë îðèåíòèðîâàí íà ñèíòåç ðàçëè÷íûõ ïîíèìàíèé êóëüòóðíîãî òóðèçìà è ïîäõîäîâ 
ê åãî îðãàíèçàöèè. Íà ïðàêòèêå ïðîãðàììà ìåðîïðèÿòèé áûëà ñôîêóñèðîâàíà â áîëüøåé 
ñòåïåíè íà ìóçåéíîì ñåêòîðå è ðîëè ìóçååâ â òóðèñòè÷åñêîé îòðàñëè, ÷òî îáóñëîâëåíî ñïåöè-
ôèêîé ðàáîòû àäìèíèñòðàòèâíîãî ïàðòíåðà ïðîåêòà — Àãåíòñòâà ìóçåéíûõ êîììóíèêàöèé. 

Ïîëó÷åííûå ó÷àñòíèêàìè çíàíèÿ êàñàëèñü ïðåèìóùåñòâåííî ðàçâèòèÿ ìóçåéíîãî äåëà 
è âêëþ÷àëè â ñåáÿ êàê ïðèêëàäíûå íàâûêè, òàê è èíñòðóìåíòû ñèñòåìíîãî ìåíåäæìåíòà. 
Â õîäå ïðîåêòà áûë ïðåäñòàâëåí ïåðåäîâîé îïûò ïàðòíåðîâ èç Ôèíëÿíäèè è Øâåöèè ïî 
ñëåäóþùèì íàïðàâëåíèÿì:

 Íîâûå òåõíîëîãèè â ìóçåéíîì äåëå;

 Íîâûå ôîðìàòû ìóçåéíûõ ïðîåêòîâ;

 Ðàáîòà ñî ñòåéêõîëäåðàìè, âêëþ÷àÿ ôîðìû âçàèìîäåéñòâèÿ îðãàíèçàöèé ðàçíîãî þðè-
äè÷åñêîãî ñòàòóñà è ìåõàíèçìû âîâëå÷åíèÿ ìåñòíîãî íàñåëåíèÿ â ðåàëèçàöèþ ïðîåêòîâ;

 Ïðèîðèòåòû êóëüòóðíîé ïîëèòèêè Ñåâåðíûõ ñòðàí è èõ ñâÿçü ñ îáðàçîâàòåëüíîé 
äåÿòåëüíîñòüþ;

 Òðàíñãðàíè÷íûå ìàðøðóòû â ñîöèàëüíî-êóëüòóðíîì òóðèçìå (íàïðèìåð, «Ïóòü 
âèêèíãîâ»).

Áîëüøèíñòâî ó÷àñòíèêîâ îöåíèëè ïîëíîòó è ïîëüçó ïîëó÷åííîé â ðàìêàõ ïðîåêòà èíôîð-
ìàöèè è ïîëó÷åííîãî îïûòà â îáëàñòè ìóçåéíîãî äåëà è îáðàçîâàíèÿ â ñôåðå:

 Ðàçâèòèå íîâûõ òóðèñòè÷åñêèõ ìàðøðóòîâ

 Ïðèìåíåíèå íîâûõ òåõíîëîãèé

 Ðàçðàáîòêà äåòñêèõ îáðàçîâàòåëüíûõ ïðîãðàìì â ìóçåÿõ.

Ó÷àñòíèêè ïðîåêòà ñ èíòåðåñîì çíàêîìèëèñü ñ ïåðåäîâûì îïûòîì ðàçíûõ ïî ôîðìàòó 
è òåìàòèêå ìóçååâ â Ñåâåðíûõ ñòðàíàõ, èõ ëó÷øèìè ïðàêòèêàìè â ïðîâåäåíèè ñîáûòèé 
è ðàçðàáîòêå êóëüòóðíûõ ïðîäóêòîâ. Â òî æå âðåìÿ ó÷àñòíèêè îòìåòèëè, ÷òî â ïðîãðàììå 
ïðîåêòà êóëüòóðíûé òóðèçì íå áûë îñâåùåí ñ ïîçèöèè áèçíåñà, ÷òî èìååò ïðèíöèïèàëü-
íîå çíà÷åíèå äëÿ ðàçâèòèÿ ýêîíîìèêè òóðèçìà.

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Áëàãîäàðÿ ó÷àñòèþ â ïðîåêòå ïðåäñòàâèòåëåé îðãàíîâ âëàñòè, áèçíåñ-îðãàíèçàöèé, 
êóëüòóðíûõ èíñòèòóòîâ èç ðàçíûõ ãîðîäîâ Ñåâåðî-Çàïàäà Ðîññèè (Ñàíêò-Ïåòåðáóðãà, 
Àðõàíãåëüñêà, Ìóðìàíñêà, Ïñêîâà, Èçáîðñêà è Âåëèêîãî Íîâãîðîäà), ó÷àñòíèêè ïðîåêòà 
ñìîãëè íàëàäèòü êàê ìåæñåêòîðàëüíûå, òàê è ìåæðåãèîíàëüíûå ñâÿçè â ðàìêàõ òåìàòèêè 
ïðîåêòà.

Ó÷àñòíèêè îòìåòèëè ïðàêòè÷åñêóþ çíà÷èìîñòü ýòèõ êîíòàêòîâ è âûðàçèëè óäîâëåòâîðåí-
íîñòü êîììóíèêàöèåé ìåæäó ðîññèéñêèìè è ñåâåðíûìè ïàðòíåðàìè. Â òî æå âðåìÿ íåêî-
òîðûå ó÷àñòíèêè îçâó÷èëè ìíåíèå, ÷òî âçàèìîäåéñòâèå âíóòðè ïðîåêòà äîñòèãëî áû áîëåå 
âûñîêîãî óðîâíÿ ïðè óñëîâèè âêëþ÷åíèÿ â ïðîåêò èññëåäîâàòåëüñêîé ñîñòàâëÿþùåé.
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III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИИ УСПЕХА 
Ó÷àñòíèêè ïðîåêòà óñïåøíî ïðèìåíèëè ïîëó÷åííûå çíàíèÿ â õîäå ðåàëèçàöèè íîâûõ 
èäåé â ñôåðå êóëüòóðíîãî òóðèçìà è âûñòðàèâàíèè ïàðòíåðñòâ ñ äðóãèìè ó÷àñòíèêàìè:

 Â 2013 ãîäó «Öåíòðîì ðàçâèòèÿ òóðèçìà «Êðàñíàÿ èçáà» (Âåëèêèé Íîâãîðîä), áûë ðàç-
ðàáîòàí èíòåðàêòèâíûé ìàðøðóò «Òðîïà ñêàçàíèé çåìëè Íîâãîðîäñêîé». Ïðîåêò ñòàë 
ïîáåäèòåëåì VII îáëàñòíîãî êîíêóðñà èííîâàöèîííûõ ïðîåêòîâ «Çåìëÿ Íîâãîðîäñêàÿ».

 Ìóçåé-çàïîâåäíèê Èçáîðñêà ñìîã ðàñøèðèòü ýêñïîçèöèþ, ðàçðàáîòàòü íîâûå ýêñêóð-
ñèîííûå ïðîãðàììû íà ñâîåé ïëîùàäêå.

 Çíàêîìñòâî ñ êîìïëåêñíûì ïîäõîäîì ê ñîáûòèéíîñòè, àóäèòîðèÿì è ïðîñòðàíñòâó ïðè 
ïîñåùåíèè «Ìóçåÿ ëåñà» (Øâåöèÿ) âäîõíîâèëî ó÷àñòíèêîâ íà ðåàëèçàöèþ èäåè Ãóðìý-
ôåñòèâàëÿ â Âåëèêîì Íîâãîðîäå, ïîëó÷èâøåãî ïîääåðæêó ãîðîäñêîé àäìèíèñòðàöèè, 
Öåíòðà «Êðàñíàÿ Èçáà», òâîð÷åñêèõ êîëëåêòèâîâ.

 Îïûò ðåâèòàëèçàöèè öåíòðà øâåäñêîãî ãîðîäà Íîðð÷¸ïèíã è åãî òðàíñôîðìàöèè 
â êóëüòóðíî-îáðàçîâàòåëüíûé êëàñòåð âäîõíîâèë ñîòðóäíèêîâ Ìóçåéíîãî àãåíòñòâà 
Ëåíèíãðàäñêîé îáëàñòè íà íàïèñàíèå àíàëîãè÷íîé ïðîãðàììû ñ ó÷àñòèåì ìóçååâ 
Ëåíèíãðàäñêîé îáëàñòè.

 Îïûò Íîðð÷¸ïèíãà ñòàë îòïðàâíîé òî÷êîé è äëÿ ðàçâèòèÿ èäåè ñîçäàíèÿ Àãåíòñòâîì 
Ìóçåéíûõ Êîììóíèêàöèé Öåíòðà êóëüòóðíîãî òóðèçìà íà ïóñòóþùèõ ïðîìûøëåííûõ 
òåððèòîðèÿõ. Èäåþ ïðåäïîëàãàåòñÿ ðåàëèçîâàòü â ñîòðóäíè÷åñòâå ñ äðóãèì ó÷àñòíèêîì 
ïðîåêòà — Ñàíêò-Ïåòåðáóðãñêèì ãîñóäàðñòâåííûì ýêîíîìè÷åñêèì óíèâåðñèòåòîì.

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА

Àäìèíèñòðàòèâíûé ïàðòíåð ïðîåêòà — Àãåíòñòâî ìóçåéíûõ êîììóíèêàöèé — äî çàïóñ-
êà ïðîåêòà ïðîâåë ìîíèòîðèíã è èñïîëüçîâàë óæå èìåþùóþñÿ èíôîðìàöèîííóþ áàçó 
äàííûõ òåêóùåãî ñîñòîÿíèÿ ìóçåéíîãî ñåêòîðà, ìåíåäæìåíòà â ñôåðå êóëüòóðû, âçàè-
ìîäåéñòâèÿ ìóçåéíîé ñðåäû ñ òóðèñòè÷åñêèì áèçíåñîì, à òàêæå ó÷àñòèÿ îðãàíîâ âëàñòè 
â ðàçâèòèè ìóçåéíîé ñôåðû.

Ó÷àñòíèêè ïðîåêòà îòìåòèëè çíà÷èòåëüíûé âêëàä ñåâåðíûõ ïàðòíåðîâ â îðãàíèçàöèþ 
ìåðîïðèÿòèé, â òîì ÷èñëå ïðåäëîæåíèå ìåñò äëÿ îçíàêîìèòåëüíûõ âèçèòîâ, ðàçðàáîòêó 
ïðîãðàììû, ïîìîùü â ñîñòàâëåíèè ëîãèñòèêè ïîåçäêè.

×òîáû íàëàäèòü äèàëîã î ðàçâèòèè êóëüòóðíîãî òóðèçìà ñ ïîçèöèé ðàçíûõ ñòîðîí, â öå-
ëåâûå ãðóïïû ïðîåêòà áûëè âêëþ÷åíû ïðåäñòàâèòåëè ðàçëè÷íûõ ñôåð. Îäíàêî îðãà-
íèçàòîðàì íå óäàëîñü ïðèâëå÷ü ê ó÷àñòèþ òóðèñòè÷åñêèå êîìïàíèè, êîòîðûå ñïîñîáíû 
íåïîñðåäñòâåííî ðåàëèçîâàòü êóëüòóðíûé ïðîäóêò, ñîçäàííûé ïðåäñòàâèòåëÿìè ìóçååâ 
è óíèâåðñèòåòîâ. Êðîìå òîãî, ðàñøèðåíèå ñîñòàâà ó÷àñòíèêîâ çà ñ÷åò ïðèâëå÷åíèÿ 
ðåãèîíàëüíûõ âëàñòåé è îôèöèàëüíûõ ñòðóêòóð ìîãëî áû ñïîñîáñòâîâàòü óñèëåíèþ 
ïîääåðæêè ïðîåêòà è ïîâûøåíèþ åãî ñòàòóñà. 

Ïðîãðàììà ìåðîïðèÿòèé ïðîåêòà ñîîòâåòñòâîâàëà ïîòðåáíîñòÿì ó÷àñòíèêîâ. 

Â ðàìêàõ ìåðîïðèÿòèé íå ïðîñòî ïðîèñõîäèë îáìåí èíôîðìàöèåé, íî áûëè äîñòèãíóòû 
êîíêðåòíûå ïðàêòè÷åñêèå ðåçóëüòàòû. Òàê, áëàãîäàðÿ ó÷àñòèþ ïðåäñòàâèòåëåé ïðîåêòà 
â êîíôåðåíöèè ÀÄÈÒ â Ðåñïóáëèêå Êàðåëèÿ óäàëîñü ñôîðìóëèðîâàòü ïðåäëîæåíèÿ ïî 
ðàçâèòèþ ñòàðîé ÷àñòè ãîðîäà Ïåòðîçàâîäñêà.
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Â ïðîöåññå ðåàëèçàöèè ïðîåêòà èíôîðìèðîâàíèå î õîäå è ðåçóëüòàòàõ îñóùåñòâëÿëîñü 
÷åðåç ïàðòíåðñêèå ñâÿçè: Ðîññèéñêèé ñîþç òóðèíäóñòðèè è Àãåíòñòâî Ìóçåéíûõ Êîììóíè-
êàöèé, ïîääåðæèâàþùåå èíôîðìàöèîííîå ñîòðóäíè÷åñòâî ñ 80 ìóçåÿìè.

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА

Ãëàâíûìè ñîöèàëüíûìè è ýêîíîìè÷åñêèìè ýôôåêòàìè ïðîåêòà ñòàëè:

 óñòàíîâëåíèå êîíòàêòîâ ìåæäó ìóçåÿìè ðàçíûõ ãîðîäîâ, ïåðåäà÷à ëó÷øèõ ïðàêòèê ïî 
ìîäåðíèçàöèè ìóçåéíîãî äåëà ðîññèéñêèì ìóçåÿì;

 ñîòðóäíè÷åñòâî ìóçååâ êàê ïîñòàâùèêîâ èíôîðìàöèè î êóëüòóðíî-èñòîðè÷åñêîì 
íàñëåäèè ñ óíèâåðñèòåòàìè êàê èññëåäîâàòåëüñêèìè è ïðîåêòíûìè êîìàíäàìè, ÷òî 
ñïîñîáñòâóåò ñîçäàíèþ êîììåð÷åñêè âûãîäíîãî êóëüòóðíîãî ïðîäóêòà ïðè óñëîâèè 
ïðèâëå÷åíèÿ áèçíåñà.

Íà äàííûé ìîìåíò ìîæíî âûäåëèòü íàèáîëåå ñåðüåçíûå áàðüåðû äëÿ äàëüíåéøåãî óñòîé-
÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà:

 Óçêàÿ ñïåöèàëèçàöèÿ àññîöèàöèé ïî ðàçâèòèþ êóëüòóðíîãî òóðèçìà. Ïîÿâëåíèå 
ìåæ îòðàñëåâûõ àññîöèàöèé ìîãëî áû «ïîâûñèòü ýôôåêòèâíîñòü âçàèìîäåéñòâèÿ 
ìåæäó ñòîðîíàìè, òàê êàê â áîëüøèíñòâå ñëó÷àåâ îäíà ñòîðîíà íå ïîíèìàåò èíòå-
ðåñîâ äðóãîé: ìóçåè íå ìîãóò íàéòè îáùåå âèäåíèå ñ òðàíñïîðòíîé êîìïàíèåé èëè 
ñ òóðèñòè÷åñêîé îðãàíèçàöèåé. Òàêîãî ðîäà àññîöèàöèè ìîãëè áû ïîìî÷ü ñôîðìè-
ðîâàòü åäèíûé âçãëÿä». (Î. Êîñòðþêîâà, ÑÏáÃÝÓ, äåêàí ôàêóëüòåòà ãîñòèíè÷íîãî 
áèçíåñà);

 Ñëîæíîñòü êîììåðöèàëèçàöèè äåÿòåëüíîñòè ó÷ðåæäåíèé êóëüòóðû «Ñóùåñòâóåò 
ïðîáëåìà ïåðåâîäà ïðîäóêòà â êîììåð÷åñêóþ ïëîñêîñòü» (Î. Êîñòðþêîâà);

 Íåðàçâèòîñòü èíôðàñòðóêòóðû òóðèçìà íà Ñåâåðî-Çàïàäå Ðîññèè: îòåëåé, òî÷åê ïèòà-
íèÿ, òî÷åê ïðîäàæè ñóâåíèðíîé ïðîäóêöèè;

 Íåäîñòàòîê èííîâàöèîííîñòè â êóëüòóðíîì òóðèçìå.

«Íåîáõîäèìû èäåè íîâûõ ïðîåêòîâ, êîòîðûå ïîçâîëèëè áû ïðåîäîëåòü ñòåðåîòèïíîå 
ïîíèìàíèå êóëüòóðíîãî òóðèçìà, àññîöèèðóþùåãîñÿ ñ òðàäèöèîííîñòüþ è íåèçìåíÿå-
ìîñòüþ» (Î. Êîñòðþêîâà).

Ïåðñïåêòèâû ðîñòà êóëüòóðíîãî òóðèçìà, ïî ìíåíèþ ó÷àñòíèêîâ ïðîåêòà, ëåæàò â ñôåðå 
ñîáûòèéíîãî òóðèçìà.

Ó÷àñòíèêè ïðîåêòà èìåþò ÷åòêîå ïðåäñòàâëåíèå î òîì âêëàäå, êîòîðûé îíè ìîãóò ñäåëàòü 
â ïðåîäîëåíèå îáîçíà÷åííûõ ïðåïÿòñòâèé. Òàê, íàïðèìåð, ðåøåíèþ ñóùåñòâóþùèõ 
ïðîáëåì áóäåò ñïîñîáñòâîâàòü îòêðûòèþ Öåíòðà êóëüòóðíîãî òóðèçìà, ñóùåñòâóþùåãî íà 
äàííûé ìîìåíò â âèäå îíëàéí-ðåñóðñà1.
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РАЗВИТИЕ ФИНАНСИРОВАНИЯ 
И ЗАКОНОДАТЕЛЬСТВА 
В СФЕРЕ КРЕАТИВНЫХ ИНДУСТРИЙ 
РЕГИОНА СЕВЕРНОГО ИЗМЕРЕНИЯ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

Â ðåçóëüòàòå äàííîãî ïðîåêòà ñîçäàíà ïëàòôîðìà äëÿ ðàçðàáîòêè ïðåäëîæåíèé ïî ðàçâè-
òèþ èíñòðóìåíòîâ ôèíàíñèðîâàíèÿ è çàêîíîäàòåëüñòâà â ñåêòîðå êðåàòèâíûõ èíäóñòðèé 
â öåëÿõ óñèëåíèÿ ýêîíîìè÷åñêîãî ýôôåêòà â äàííîì ñåêòîðå. Ðàçâèòèå ïðîåêòà êîîðäè-
íèðîâàëîñü ñîâìåñòíî ñ Ïàðòíåðñòâîì Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû.

ЦЕЛЕВЫЕ ГРУППЫ ПРОЕКТА   

Ïðåäñòàâèòåëè îðãàíîâ âëàñòè, çàíÿòûå â ñôåðå çàêîíîäàòåëüñòâà è ôèíàíñèðîâàíèÿ 
â êðåàòèâíîì ñåêòîðå, à òàêæå îðãàíèçàöèè â ñôåðå êðåàòèâíûõ èíäóñòðèé, êëàñòåðû, 
ìàëûå è ñðåäíèå ïðåäïðèÿòèÿ, óíèâåðñèòåòû è èññëåäîâàòåëüñêèå ó÷ðåæäåíèÿ.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Îáðàçîâàòåëüíàÿ ïîåçäêà â Õåëüñèíêè è Êîïåíãàãåí;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Òàëëèíí;

 Ïóáëèêàöèÿ áðîøþðû «Ðàçâèòèå ôèíàíñèðîâàíèÿ è çàêîíîäàòåëüñòâà â òâîð÷åñêèõ 
èíäóñòðèÿõ Ñåâåðíîãî Èçìåðåíèÿ»;

 Èòîãîâàÿ êîíôåðåíöèÿ «Ðàçâèòèå ôèíàíñèðîâàíèÿ è çàêîíîäàòåëüñòâà 
â êðåàòèâíûõ èíäóñòðèÿõ Ñåâåðíîãî Èçìåðåíèÿ», Ñàíêò-Ïåòåðáóðã.

ПАРТНЕРЫ ПРОЕКТА  
 Êîìèòåò ïî êóëüòóðå Ñàíêò-Ïåòåðáóðãà

 Èíñòèòóò Ðîññèè è Âîñòî÷íîé Åâðîïû (Ôèíëÿíäèÿ)

 Öåíòð êóëüòóðíîé è ñîáûòèéíîé ýêîíîìèêè (Äàíèÿ)

 Ìèíèñòåðñòâî êóëüòóðû Ýñòîíèè

 Êðåàòèâíàÿ Ýñòîíèÿ

Àäìèíèñòðàòèâíûé ïàðòíåð  

Èíñòèòóò êóëüòóðíûõ ïðîãðàìì (Ñàíêò-Ïåòåðáóðã)

АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ïðîãðàììà ïðîåêòà óäà÷íî ñî÷åòàëà òåîðåòè÷åñêèå è ïðàêòè÷åñêèå êîìïîíåíòû. 
Ó÷àñòíèêè ïðîåêòà âûðàæàþò óäîâëåòâîðåííîñòü ïîëó÷åííûìè çíàíèÿìè 
è íàâûêàìè ïî ñëåäóþùèì òåìàì:
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Ôîòî: Èíñòèòóò 
êóëüòóðíûõ ïðîãðàìì



 Âèäû êðåàòèâíûõ èíäóñòðèé è ìîäåëè èõ ôèíàíñèðîâàíèÿ;

 Îñîáåííîñòè çàêîíîäàòåëüíîé áàçû ðàçâèòèÿ êðåàòèâíûõ èíäóñòðèé â Ñåâåðî-Çàïàä-
íîì ðåãèîíå Ðîññèè;

 Çàêîíîäàòåëüíàÿ áàçà ðàçâèòèÿ êðåàòèâíûõ èíäóñòðèé â Ñåâåðíûõ è Áàëòèéñêèõ ñòðàíàõ;

 Ôîðìû ìåæäóíàðîäíîé ïîääåðæêè êðåàòèâíûõ èíäóñòðèé.

Ñîïîñòàâëåíèå ìíåíèé àêòèâíûõ ó÷àñòíèêîâ ïðîåêòà è òåõ, êòî ïðîÿâèë ñåáÿ íå òàê ÿðêî, 
ïîêàçûâàåò, ÷òî ïåðâûå â áîëüøåé ñòåïåíè èñïîëüçóþò ïðèîáðåòåííûå çíàíèÿ â ïðèêëàä-
íûõ öåëÿõ. Ïðè ýòîì âñå ó÷àñòíèêè ïîçíàêîìèëèñü ñ íîâûìè ïðèìåðàìè ðàçâèòèÿ òâîð-
÷åñêèõ èíäóñòðèé, ñìîãëè çàâÿçàòü êîíòàêòû ñ êîëëåãàìè, ïîçíàêîìèëèñü ñ ðàçëè÷íûìè 
ìîäåëÿìè êðåàòèâíûõ èíäóñòðèé â Ñåâåðíûõ, Áàëòèéñêèõ ñòðàíàõ è Ðîññèè.

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Â ðåçóëüòàòå ïðîåêòà áûëà óñòàíîâëåíà êîììóíèêàöèÿ ìåæäó ó÷àñòíèêàìè. ×àùå âñåãî 
ó÷àñòíèêè âçàèìîäåéñòâóþò ñ Èíñòèòóòîì êóëüòóðíûõ ïðîãðàìì, âûñòóïàâøèì â êà÷åñòâå 
àäìèíèñòðàòèâíîãî ïàðòíåðà, è ñ ëîêàëüíûì îðãàíîì âëàñòè — Êîìèòåòîì ïî êóëüòóðå 
Ñàíêò-Ïåòåðáóðãà. Êîíòàêòû ìåæäó ðîññèéñêèìè ïðåäñòàâèòåëÿìè êðåàòèâíûõ èíäóñòðèé 
íå íîñÿò ïîñòîÿííûé õàðàêòåð.

Ó÷àñòíèêè óñòàíîâèëè ïàðòíåðñêèå ñâÿçè ñ çàðóáåæíûìè êîëëåãàìè. Íàïðèìåð, Öåíòð 
êóëüòóðíîé è ñîáûòèéíîé ýêîíîìèêè (Äàíèÿ) è Êëóá äèçàéíà è õýíä-ìåéäà «ÄåËà’Ðóê» 
äîãîâîðèëèñü î ñîòðóäíè÷åñòâå â ðàìêàõ èíèöèàòèâû Creative Nordic Link.

Â ðàìêàõ ïðîåêòà ïðîÿâèëàñü çàèíòåðåñîâàííîñòü â áîëåå àêòèâíîé è àäðåñíîé êîì-
ìóíèêàöèè. «Íåîáõîäèìî îðãàíèçîâàòü ïîñòîÿííóþ ëåíòó ïðåäëîæåíèé è ïðîåê-
òîâ âñåõ ó÷àñòíèêîâ êðåàòèâíîãî ðûíêà, ÷òîáû áûëà âîçìîæíîñòü îïåðàòèâíîãî 
êîîïåðèðîâàíèÿ èëè ïîèñêà ïàðòíåðîâ è ïîäðÿä÷èêîâ äëÿ òåõ èëè èíûõ èíâåñòîðîâ è 
çàêàç÷èêîâ. Áîëåå ïëîòíûé êîíòàêò ñ ìåäèà ðûíêîì è êëóáîì èíâåñòîðîâ» (Î. Ãðàáêî, 
ÎÎÎ «Áîìáà-Ïèòåð»).

Ó÷àñòíèêè ïðîåêòà ïðåäëîæèëè óñèëèòü âçàèìîäåéñòâèå, èñïîëüçóÿ âîçìîæíîñòè îíëàéí 
ðåñóðñîâ — äèàëîãîâ â ãðóïïå â ñîöèàëüíîé ñåòè (íàïðèìåð, LinkedIn). Ïîñëå çíàêîìñòâà 
â ðàìêàõ ïðîåêòà ñ òàêèì èíñòðóìåíòîì ïðîäâèæåíèÿ ïðîäóêòà êàê ïèò÷èíã-ñåññèÿ, áûëî 
ïðåäëîæåíî èñïîëüçîâàòü ïîäîáíóþ ôîðìó ìåðîïðèÿòèÿ ïðè ðåàëèçàöèè ïîñëåäóþùèõ 
ïðîåêòîâ.

Îòìå÷åíî, ÷òî âàæíî ïðåäóñìîòðåòü áîëüøå âðåìåíè äëÿ íåôîðìàëüíîãî îáùåíèÿ 
ñ öåëüþ ðàçâèòèÿ ñåòåâîãî ñîòðóäíè÷åñòâà.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИИ УСПЕХА
Ó÷àñòíèêè ñìîãëè èñïîëüçîâàòü ïðèîáðåòåííûå êîíòàêòû äëÿ ðàçâèòèÿ ïàðòíåðñòâ 
è ðåàëèçàöèè íîâûõ çàìûñëîâ. Ïî ìíåíèþ îäíîãî èç ïàðòíåðîâ ïðîåêòà, ïðåäñòàâèòåëÿ 
Ñåâåðíûõ ñòðàí, äëÿ Ðîññèè áûëî ÷ðåçâû÷àéíî âàæíî â ïðèíöèïå íà÷àòü ãîâîðèòü 
î ôèíàíñèðîâàíèè è çàêîíîäàòåëüñòâå â ñåêòîðå òâîð÷åñêèõ èíäóñòðèé. Äàííîå 
íà÷èíàíèå â äàëüíåéøåì îáÿçàòåëüíî ïðèíåñåò ñâîè ïëîäû.
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Ó÷àñòíèêè ïðîåêòà ïîëó÷èëè íîâûå çíàíèÿ îá îñíîâíûõ èãðîêàõ ñôåðû ðàçâèòèÿ òâîð-
÷åñêèõ èíäóñòðèé â Ñåâåðíûõ è Áàëòèéñêèõ ñòðàíàõ, íàëàäèëè êîíòàêòû âíóòðè ñåêòîðà 
è óñòàíîâèëè ìåæñåêòîðàëüíîå âçàèìîäåéñòâèå. Óñïåøíûå ïàðòíåðñòâà ïîçâîëèëè:

 çàïóñòèòü íîâûå ïðîåêòû (íàïðèìåð, ñîâìåñòíàÿ îðãàíèçàöèÿ êîíêóðñà Creative 
Business Cup àãåíòñòâîì «Òâîð÷åñêèå èíäóñòðèè» (Ìîñêâà) è Öåíòðîì êóëüòóðíîé 
è ñîáûòèéíîé ýêîíîìèêè (Äàíèÿ) è çàïóñê ïðîåêòà Creative Nordic Link Êëóáîì äèçàéíà 
è õýíä-ìåéäà «ÄåËà’Ðóê» (Ñàíêò-Ïåòåðáóðã) è Öåíòðîì êóëüòóðíîé è ñîáûòèéíîé ýêî-
íîìèêè (Äàíèÿ);

 ñôîðìèðîâàòü ìåæäóíàðîäíûé ïóë ïàðòíåðîâ;

 îðãàíèçîâàòü ìåðîïðèÿòèÿ ñ ìåæäóíàðîäíûì ñîñòàâîì ýêñïåðòîâ;

 ñôîðìèðîâàòü ñåòü ïðàêòèêîâ â Ðîññèè.

Áëàãîäàðÿ ó÷àñòèþ â ïðîåêòå Ä. Ìèëüêîâ, Ïðåçèäåíò Öåíòðà ðàçâèòèÿ òâîð÷åñêèõ èíäóñò-
ðèé, ïðèâëåê çàðóáåæíûõ ýêñïåðòîâ ê ðàáîòå Öåíòðà è ñîçäàíèþ áàçû äàííûõ î ìåæäóíà-
ðîäíîì îïûòå â ñôåðå ðàçâèòèÿ òâîð÷åñêèõ èíäóñòðèé.

Äðóãèå àêòèâíûå ó÷àñòíèêè ïðîåêòà, ïðåäñòàâèòåëè Êëóáà äèçàéíà è õýíä-ìåéäà 
«ÄåËà’Ðóê», ðàçðàáîòàëè èäåþ è ïðèñòóïèëè ê ðåàëèçàöèè êðóïíîãî ìåæäóíàðîäíîãî 
ñîáûòèÿ — ôåñòèâàëÿ Nordic Creative Link — ôîðóìà òâîð÷åñêèõ èíäóñòðèé íà òåððèòî-
ðèè Ñàíêò-Ïåòåðáóðãà ñ ó÷àñòèåì ïàðòíåðîâ èç Ñåâåðíûõ ñòðàí. Èäåÿ ôåñòèâàëÿ î÷åíü 
çàèíòåðåñîâàëà åâðîïåéñêèõ ïàðòíåðîâ ïðîåêòà. Îäíàêî â ïðîöåññå ðåàëèçàöèè ïðîåêòà 
Nordic Creative Link åãî îðãàíèçàòîðû ñòîëêíóëèñü ñ íåêîòîðûìè ïðåïÿòñòâèÿìè. Ðóêîâî-
äèòåëü Êëóáà «ÄåËà’Ðóê» Àëëà Àíòîùåíêî-Îëåíåâà îòìåòèëà, ÷òî äèçàéíåðû èç Ñêàíäèíà-
âèè îòäàþò ïðåäïî÷òåíèå óñòàíîâëåíèþ ñîòðóäíè÷åñòâà ÷åðåç îôèöèàëüíûå èíñòèòóöèè 
è ïðîôåññèîíàëüíûå îðãàíèçàöèè.

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Ïðîãðàììà ìåðîïðèÿòèé ïðîåêòà îòâå÷àëà ïîòðåáíîñòÿì ó÷àñòíèêîâ. Êàê îòìåòèëà Ë. Âî-
ðîíêîâà, ýêñïåðò Öåíòðà íåçàâèñèìûõ ñîöèîëîãè÷åñêèõ èññëåäîâàíèé (Ñàíêò-Ïåòåðáóðã), 
«ïðîãðàììà âûñòðîåíà õîðîøî, ìåñòà äëÿ ïîñåùåíèÿ âûáðàíû çäîðîâî».

Ñî ñòîðîíû Ñåâåðíûõ è Áàëòèéñêèõ ñòðàí â ïðîåêòå ïðèíÿëè ó÷àñòèå ïðåäñòàâèòåëè ðàç-
íûõ ñòðóêòóð: îò ìèíèñòåðñòâ (Ìèíèñòåðñòâî êóëüòóðû Ýñòîíèè) äî áèçíåñ-îðãàíèçàöèé 
(íàïðèìåð, Ñåòü áèçíåñ-àíãåëîâ Ôèíëÿíäèè). Êà÷åñòâåííûé ñîñòàâ ñïèêåðîâ ìåðîïðèÿ-
òèé ïðîåêòà ïîëó÷èë îáùåå îäîáðåíèå ó÷àñòíèêîâ ïðîåêòà. Â ïðîöåññå ïîäáîðà ó÷àñòíè-
êîâ ïðîåêòà åãî îðãàíèçàòîðû ñòðåìèëèñü ïðåäñòàâèòü âñå ðàçíîîáðàçèå íàïðàâëåíèé 
äåÿòåëüíîñòè ïî ïîääåðæêå ðàçâèòèÿ òâîð÷åñêèõ èíäóñòðèé è ïðèâëå÷ü ïðåäñòàâèòåëåé 
óñïåøíî äåéñòâóþùèõ îðãàíèçàöèé Ñåâåðíûõ ñòðàí.

Ó÷àñòíèêè îòìåòèëè, ÷òî ïðåçåíòàöèè, ñäåëàííûå â ðàìêàõ ìåðîïðèÿòèé ïðîåêòà, áûëè 
ïîëåçíû, îäíàêî, â òî æå âðåìÿ, îíè áû õîòåëè ïîëó÷èòü áîëüøå èíôîðìàöèè îá óñïåøíîì 
ðîññèéñêîì îïûòå ôèíàíñèðîâàíèÿ è çàêîíîäàòåëüñòâà â ñôåðå òâîð÷åñêèõ èíäóñòðèé.

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА

Ïî ìíåíèþ îðãàíèçàòîðîâ è ó÷àñòíèêîâ, ïðîåêò èìååò ñëåäóþùèå ñîöèàëüíûå 
è ýêîíîìè÷åñêèå ýôôåêòû:
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 Ïîääåðæêà è óñèëåíèå çàêîíîäàòåëüíûõ èíèöèàòèâ:

«Ïðîåêò ïîìîã óêðåïèòü êîíòàêòû Èíñòèòóòà êóëüòóðíûõ ïðîãðàìì, 
óñòàíîâëåííûå â õîäå ïðîåêòîâ «Ðàçâèòèå ïàðòíåðñòâà â ñôåðå êðåàòèâíûõ 
èíäóñòðèé ìåæäó Ñåâåðî-Çàïàäîì Ðîññèè è Ñåâåðíûìè ñòðàíàìè» è «Ìåíåäæìåíò 
ìóçûêàëüíûõ ôåñòèâàëåé», ÷òî áóäåò ñïîñîáñòâîâàòü óñïåøíîìó ñîòðóäíè÷åñòâó 
â äàëüíåéøåì, íàïðèìåð, ïðè ðàáîòå íàä äîêóìåíòîì, ðåãëàìåíòèðóþùèì ðàçâèòèå 
òâîð÷åñêèõ èíäóñòðèé â Ñàíêò-Ïåòåðáóðãå» (È. Êèçèëîâà, Èíñòèòóò êóëüòóðíûõ 
ïðîãðàìì).

 Ýêîíîìè÷åñêèå ýôôåêòû, çàêëþ÷àþùèåñÿ â âûõîäå äåÿòåëåé ñôåðû òâîð÷åñêèõ 
èíäóñò ðèé íà íîâûå ðûíêè è ïîâûøåíèè ýêîíîìè÷åñêîé ýôôåêòèâíîñòè ñåêòîðà:

«Äëÿ ìîñêîâñêèõ òâîð÷åñêèõ ïðåäïðèíèìàòåëåé âàæíà âîçìîæíîñòü âûõîäà íà 
íîâûå ðîññèéñêèå è ìåæäóíàðîäíûå ðûíêè. Ïðîåêò äàåò âîçìîæíîñòü ïîëó÷èòü 
íîâûé ìåæäóíàðîäíûé îïûò è ïðèìåíèòü îñâîåííûå áèçíåñ-ìîäåëè ê ìîñêîâñêîé 
ðåàëüíîñòè, â ÷àñòíîñòè, ìîäåëü âçàèìîäåéñòâèÿ ðàçëè÷íûõ ãîñóäàðñòâåííûõ 
ñòðóêòóð (äåïàðòàìåíòîâ) äëÿ ïîääåðæêè òâîð÷åñêèõ èíäóñòðèé è âçàèìîäåéñòâèÿ 
÷àñòíûõ èíèöèàòèâ è ãîñóäàðñòâåííûõ èíñòèòóòîâ» (Î. Êèçèíà, Àãåíòñòâî 
«Òâîð÷åñêèå èíäóñòðèè», Ìîñêâà).

Ñðåäè ôàêòîðîâ, êîòîðûå áóäóò ñïîñîáñòâîâàòü óñòîé÷èâîìó ðàçâèòèþ ðåçóëüòàòîâ 
ïðîåêòà, îðãàíèçàòîðû è ó÷àñòíèêè, â ïåðâóþ î÷åðåäü, íàçûâàþò ðàçâèòèå 
êîììóíèêàòèâíîé ñåòè. Óñòîé÷èâîñòü ýòîé ñåòè çàâèñèò íåïîñðåäñòâåííî îò ïðàêòèêîâ 
ñôåðû êðåàòèâíûõ èíäóñòðèé. Ó÷àñòíèêè âûñêàçûâàþò êîíêðåòíûå ïðåäëîæåíèÿ, 
êîòîðûå ïîìîãëè áû óñèëèòü êîììóíèêàöèþ ìåæäó ïðåäñòàâèòåëÿìè òâîð÷åñêèõ 
èíäóñòðèé: «Ïåòåðáóðãó íå ïîìåøàë áû ïîñòîÿííî äåéñòâóþùèé ôîðóì, ïîñâÿùåííûé 
òâîð÷åñêèì èíäóñòðèÿì, êàêîå-òî ìåðîïðèÿòèå, êîòîðîå ðåãóëÿðíî âêëþ÷àëîñü 
áû â ñîñòàâ áîëåå êðóïíîãî, íàïðèìåð, Ïåòåðáóðãñêîãî ýêîíîìè÷åñêîãî ôîðóìà» 
(Ä. Ìèëüêîâ, Öåíòð ðàçâèòèÿ òâîð÷åñêèõ èíäóñòðèé, Ñàíêò-Ïåòåðáóðã). Ñòîèò îòìåòèòü, 
÷òî â 2014 ãîäó â ðàìêàõ III Ñàíêò-Ïåòåðáóðãñêîãî Ìåæäóíàðîäíîãî êóëüòóðíîãî ôîðóìà 
ñîñòîèòñÿ Ìåæäóíàðîäíûé ôîðóì â ðàìêàõ ïàðòíåðñòâà Ñåâåðíîãî Èçìåðåíèÿ â îáëàñòè 
êóëüòóðû «Êóëüòóðà êàê ôàêòîð ðîñòà», ïîñâÿùåííûé ðàçâèòèþ òâîð÷åñêèõ èíäóñòðèé.

Êðîìå òîãî, ó÷àñòíèêè ïîä÷åðêèâàþò, ÷òî óêðåïëåíèå ñåòè êîíòàêòîâ è ôîðìèðîâàíèå 
ñèëüíîé àññîöèàöèè çàèíòåðåñîâàííûõ ñòîðîí ïîçâîëèò ïåðåéòè íà íîâûé óðîâåíü
â ðàçâèòèè ñôåðû òâîð÷åñêèõ èíäóñòðèé.

Ðîññèéñêèå ó÷àñòíèêè àêöåíòèðóþò âíèìàíèå íà òîì, ÷òî íà óñòîé÷èâîå ðàçâèòèå ïðîåêòà 
âëèÿþò îáúåêòèâíûå ôàêòîðû, çàâèñÿùèå îò ëèö, ïðèíèìàþùèõ ðåøåíèÿ, è áèçíåñà. Çà 
ñ÷åò îáúåäèíåíèÿ óñèëèé áèçíåñà, ãîñóäàðñòâà è êðåàòèâíûõ èíäóñòðèé â ñôåðå êóëüòóðû 
è ïîñòåïåííîãî ðàñøèðåíèÿ ãåîãðàôèè êðåàòèâíîãî ñåêòîðà âîçìîæíî óñèëåíèå 
êðåàòèâíîãî ïðåäïðèíèìàòåëüñòâà.
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БРЕНДИНГ ГОРОДОВ, ФАЗА I: 
САНКТ-ПЕТЕРБУРГ И ONE BSR

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

ЦЕЛЬ ПРОЕКТА 
Cîçäàíèå óñòîé÷èâîé ïëàòôîðìû ñîòðóäíè÷åñòâà â îáëàñòè áðåíäèíãà ãîðîäîâ ðåãèîíà 
Áàëòèéñêîãî ìîðÿ. Ïðîåêò ïîçâîëèë Ñàíêò-Ïåòåðáóðãó âîéòè â ïàðòíåðñêóþ ñåòü ìåæäó-
íàðîäíîãî ïðîåêòà One BSR, öåëüþ êîòîðîãî ÿâëÿåòñÿ óñèëåíèå êîíêóðåíòíîñïîñîáíîñòè 
ðåãèîíà Áàëòèéñêîãî ìîðÿ ÷åðåç åãî ïðîäâèæåíèå êàê åäèíîãî áðåíäà.

Ïðîåêò ðåàëèçîâàí â ñîòðóäíè÷åñòâå ñ Ïðàâèòåëüñòâîì Ñàíêò-Ïåòåðáóðãà. Çíàíèÿ, ïðèîá-
ðåòåííûå ñïåöèàëèñòàìè â îáëàñòè áðåíäèíãà è ãîðîäñêîãî ïëàíèðîâàíèÿ Ñàíêò-Ïåòåð-
áóðãà â õîäå ïðîåêòà, áûëè íàïðàâëåíû íà ïîâûøåíèå áåçîïàñíîñòè è ïðèâëåêàòåëüíîñòè 
ãîðîäà — êàê äëÿ åãî æèòåëåé, òàê è äëÿ òóðèñòîâ, ðàçðàáîòêó èíâåñòèöèîííûõ ïðîåêòîâ 
è ñîçäàíèå íîâûõ ðàáî÷èõ ìåñò â ñôåðå ãîñòåïðèèìñòâà. Ìåðîïðèÿòèÿ, ðåàëèçóåìûå 
â ðàìêàõ ïðîåêòà, âîøëè â «Êîìïëåêñíóþ ïðîãðàììó ïðîäâèæåíèÿ èìèäæà Ñàíêò-Ïåòåð-
áóðãà çà ðóáåæîì è â ðåãèîíàõ Ðîññèéñêîé ôåäåðàöèè íà 2013–2017 ãîäû».

МЕРОПРИЯТИЯ ПРОЕКТА  
 Ìåæäóíàðîäíàÿ êîíôåðåíöèÿ «Áðåíäèíã ãîðîäîâ» â ðàìêàõ êðóèçà Ñàíêò-Ïåòåðáóðã — 

Õåëüñèíêè — Ñòîêãîëüì — Òàëëèíí;

 Ìåðîïðèÿòèÿ â ðàìêàõ ïðîåêòà One BSR â Ãàìáóðãå, Êîïåíãàãåíå, Ðèãå;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Êîïåíãàãåí è Ìàëüì¸;

 Èòîãîâàÿ êîíôåðåíöèÿ «Ïîêîëåíèå Y êàê äðàéâåð óñïåøíîãî ðàçâèòèÿ ðåãèîíà 
Áàëòèéñêîãî ìîðÿ. Ñàíêò-Ïåòåðáóðã: ÿðêèé è ìîëîäîé», Ñàíêò-Ïåòåðáóðã;

 Ïóáëèêàöèÿ áðîøþðû «Ïóòåâîäèòåëü ïî ãîðîäàì ðåãèîíà Áàëòèéñêîãî ìîðÿ».
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ПАРТНЕРЫ ПРОЕКТА  
 Êîìèòåò ïî âíåøíèì ñâÿçÿì Ñàíêò-Ïåòåðáóðãà

 Àäìèíèñòðàöèÿ Õåëüñèíêè

 Visit Reykjavik

Àäìèíèñòðàòèâíûé ïàðòíåð  

Virma Lappeenranta Oy

АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ïðè ôîðìèðîâàíèè ïðîãðàììû ïðîåêòà ó÷èòûâàëèñü ìåðîïðèÿòèÿ ìàñøòàáíîãî ïðîåêòà 
One BSR (onebsr.eu), öåëüþ êîòîðîãî ÿâëÿåòñÿ óñèëåíèå êîíêóðåíòîñïîñîáíîñòè ðåãèîíà 
Áàëòèéñêîãî ìîðÿ ÷åðåç åãî ïðîäâèæåíèå êàê åäèíîãî áðåíäà. Ñîòðóäíè÷åñòâî ýòèõ äâóõ 
ïðîåêòîâ ïîçâîëèëî ðàçóìíî îáúåäèíèòü ðåñóðñû è îáåñïå÷èòü ó÷àñòèå âñåõ çàèíòåðåñî-
âàííûõ ñòîðîí. Ïðîåêò ôîêóñèðîâàëñÿ, â ïåðâóþ î÷åðåäü, íà ñîçäàíèè ñåòåâîãî ïàðòíåð-
ñòâà â ñâÿçè ñ âêëþ÷åíèåì Ñàíêò-Ïåòåðáóðãà â ïðîåêò One BSR è ðàçðàáîòêå 
«ñîáñòâåííîé êîíöåïöèè ïî ïðîäâèæåíèþ ãîðîäñêîãî áðåíäà, êîòîðûé âêëþ÷àåò 
â ñåáÿ ðàçâèòèå íå òîëüêî òóðèñòè÷åñêîãî íàïðàâëåíèÿ, íî è ãîðîäà êàê èíâåñòèöè-
îííî-ïðèâëåêàòåëüíîãî ðåãèîíà» (Å. Êàïëèåâà, Virma Lappeenranta Oy).

Ðàçíîîáðàçíûå çíàíèÿ è íàâûêè, ïîëó÷åííûå ó÷àñòíèêàìè ïðîåêòà, âêëþ÷àëè çíàêîì-
ñòâî ñ îðãàíèçàöèåé ìåæäóíàðîäíûõ ïðîåêòîâ è ëó÷øèìè ïðàêòèêàìè â ñôåðå áðåíäèíãà 
ãîðîäîâ. «Ó÷àñòíèêè ïîëó÷èëè áîëüøîé îáúåì èíôîðìàöèè î ðàáîòå êîëëåã èç Ñåâåð-
íûõ ñòðàí ïî ïðîäâèæåíèþ ñîáñòâåííîãî áðåíäà è ñîçäàíèþ åäèíîãî áðåíäà ðåãèîíà 
Áàëòèé ñêîãî ìîðÿ» (Å. Êàïëèåâà). 

Ïîëó÷åííûå çíàíèÿ ó÷àñòíèêè ïëàíèðóþò ïðèìåíÿòü â ïðîöåññå ðåàëèçàöèè ïðèêëàäíûõ 
ïðîåêòîâ, îáðàçîâàòåëüíîé äåÿòåëüíîñòè (âêëþ÷åíèå óâèäåííûõ ïðèìåðîâ â âèäå êåéñîâ 
â ó÷åáíûé ïðîöåññ, ïðîãðàììó ñåìèíàðîâ), â ïîäãîòîâêå ïóáëèêàöèé, êîíñàëòèíãå. Òàêîå 
ðàçíîîáðàçèå ñôåð ïðèëîæåíèÿ ñâèäåòåëüñòâóåò î ïðàêòè÷åñêîé çíà÷èìîñòè ïîëó÷åííîãî 
îïûòà, åãî ñîîòâåòñòâèè ïðîôåññèîíàëüíûì ïîòðåáíîñòÿì ó÷àñòíèêîâ ïðîåêòà. 
Áîëüøèíñòâî ó÷àñòíèêîâ îòìå÷àåò ïîëíîòó èçó÷åííîé â ðàìêàõ ïðîåêòà èíôîðìàöèè: 
«Ïîëó÷èëà áîëüøå îæèäàåìîãî — î÷åíü èíòåíñèâíàÿ è íàñûùåííàÿ ïðîãðàììà 
è óäà÷íûé ïîðÿäîê âñòðå÷» (Â. Ôèëèïïîâà, ÑÏáÃÓ). 

Ïî ìíåíèþ ó÷àñòíèêîâ ïðîåêòà, íåêîòîðûå âàæíûå òåìû îñòàëèñü çà ðàìêàìè ïðîãðàì-
ìû. Ó÷àñòíèêè òàêæå ïîä÷åðêíóëè ñâîþ çàèíòåðåñîâàííîñòü â àäàïòàöèè ïîëó÷åííîé 
èíôîðìàöèè ê ñèòóàöèè â ðîññèéñêèõ ãîðîäàõ, íåîáõîäèìîñòü áîëåå ãëóáîêîãî àíàëè-
çà êîíêóðåíòíûõ ïðåèìóùåñòâ Ñàíêò-Ïåòåðáóðãà è åãî îòëè÷èòåëüíûõ õàðàêòåðèñòèê 
â ñðàâíåíèè ñ äðóãèìè ãîðîäàìè ñ ïîõîæèì ãåîãðàôè÷åñêèì ïîëîæåíèåì. Ê ñîæàëåíèþ, 
íå ñîñòîÿëàñü çàïëàíèðîâàííàÿ âñòðå÷à ñ äèçàéíåðàìè äàòñêîé îðãàíèçàöèè Open 
Copenhagen, ðàçðàáîòàâøåé âèçóàëüíûé èìèäæ Êîïåíãàãåíà.

28



II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Àíàëèç âçàèìîäåéñòâèÿ ïàðòíåðîâ ïîêàçûâàåò, ÷òî ïîñëå îêîí÷àíèÿ ïðîåêòà 
êîììóíèêàöèÿ ïðîäîëæàåòñÿ ïðåèìóùåñòâåííî ñ ðîññèéñêèì ïàðòíåðîì ïðîåêòà — 
Êîìèòåòîì ïî âíåøíèì ñâÿçÿì Ñàíêò-Ïåòåðáóðãà, êîòîðûé ÿâëÿåòñÿ «åäèíûì îêíîì äëÿ 
ìåæäóíàðîäíîé äåÿòåëüíîñòè ïðàâèòåëüñòâà ãîðîäà. Êîìèòåò ïî âíåøíèì ñâÿçÿì 
â çàâèñèìîñòè îò çàäà÷ ïðèâëåêàåò îòäåëüíûå êîìèòåòû [Ñàíêò-Ïåòåðáóðãà]» 
(Å. Êàïëèåâà). 

Ó÷àñòíèêè àêòèâíî èñïîëüçîâàëè ïðåäîñòàâëåííûå ïðîåêòîì âîçìîæíîñòè äèàëîãà êàê 
ñ ïðàêòèêàìè, òàê è ñ ëèöàìè, ïðèíèìàþùèìè ðåøåíèÿ. Ðîññèéñêèì ó÷àñòíèêàì áûëà 
òàêæå ïðåäîñòàâëåíà âîçìîæíîñòü óñòàíîâèòü êîíòàêòû ñ ìóíèöèïàëèòåòàìè ãîðîäîâ 
Áàëòèéñêîãî ðåãèîíà è ïðåäñòàâèòåëÿìè êîììåð÷åñêîãî ñåêòîðà — ïîòåíöèàëüíûìè 
èíâåñòîðàìè è ðàçðàáîò÷èêàìè ñòðàòåãèé ðàçâèòèÿ (íàïðèìåð, øâåäñêèì ýêñïåðòîì 
Òîìàñîì Ãýäîì).

Òåì íå ìåíåå ó÷àñòíèêè îòìå÷àþò è íåäî÷åòû â îðãàíèçàöèè ïðîåêòà: ïðåäñòàâèòåëè 
áèçíåñ-ñîîáùåñòâà áûëè ìàëî âîâëå÷åíû â ïðîöåññ, èíôîðìèðîâàíèå ó÷àñòíèêîâ î 
ðàçëè÷íûõ ìåðîïðèÿòèÿõ ïðîåêòà áûëî íåäîñòàòî÷íî ýôôåêòèâíî.

Ðåçóëüòàòîì óñïåøíîãî âçàèìîäåéñòâèÿ ó÷àñòíèêîâ ïðîåêòà ñòàëî ôîðìèðîâàíèå 
ðàáî÷åé ãðóïïû ïî ðàçðàáîòêå ïðîåêòà «Êîìïëåêñíîé ïðîãðàììû ïðîäâèæåíèÿ 
Ñàíêò-Ïåòåðáóðãà çà ðóáåæîì è â ðåãèîíàõ Ðîññèéñêîé Ôåäåðàöèè íà 2014–
2017 ãîäû». «Â ðàáî÷óþ ãðóïïó óäàëîñü âîâëå÷ü ñèëüíûé ñîñòàâ ïàðòíåðîâ, 
ïðåäñòàâëÿþùèõ ðàçíûå ñôåðû: ñîòðóäíèêîâ âñåõ êîìèòåòîâ Ïðàâèòåëüñòâà 
Ñàíêò-Ïåòåðáóðãà, Ñîþçà æóðíàëèñòîâ, ïðåäñòàâèòåëåé Ðîññèéñêîé àññîöèàöèè ïî 
ñâÿçÿì ñ îáùåñòâåííîñòüþ, Ñîþçà ïðîìûøëåííèêîâ è ïðåäïðèíèìàòåëåé, Ñàíêò-
Ïåòåðáóðãñêîãî óíèâåðñèòåòà. Ìàêñèìàëüíî ñòàðàëèñü ïðèâëå÷ü è ïîòåíöèàëüíûõ 
èíâåñòîðîâ» (Ã. Çàõàðîâà, Êîìèòåò ïî âíåøíèì ñâÿçÿì Ñàíêò-Ïåòåðáóðãà).

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИЙ УСПЕХА 
Çíà÷èìûì äîñòèæåíèåì ïðîåêòà ÿâëÿåòñÿ ïðîäîëæàþùååñÿ ñîòðóäíè÷åñòâî ó÷àñòíèêîâ 
èç Ñàíêò-Ïåòåðáóðãà ñ ñåâåðíûìè ïàðòíåðàìè. «Ïðåäñòàâèòåëè Ñàíêò-Ïåòåðáóðãà 
âìåñòå ñ ïàðòíåðàìè èç Ñåâåðíûõ ñòðàí ó÷àñòâîâàëè â ñîçäàíèè ñòåíäà äëÿ âûñòàâ-
êè â Áåðëèíå â ðàìêàõ ïðîåêòà One BSR, à òàêæå â ñîâìåñòíîé ïîåçäêå â ÑØÀ ñ öåëüþ 
ïðîäâèæåíèÿ ðåãèîíà Áàëòèéñêîãî ìîðÿ» (Å. Êàïëèåâà). 

Ðîññèéñêàÿ êîìàíäà ñìîãëà ïðèíÿòü ó÷àñòèå â ïîäãîòîâêå ìåæäóíàðîäíûõ áðåíäèíãîâûõ 
ïðîäóêòîâ ïðîåêòà One BSR äëÿ ðàçëè÷íûõ öåëåâûõ àóäèòîðèé. Òàê, áûëè ðàçðàáîòàíû 
áðîøþðû î ðåãèîíå Áàëòèéñêîãî ìîðÿ äëÿ òóðîïåðàòîðîâ. Ñàíêò-Ïåòåðáóðã àêòèâíî 
âêëþ÷èëñÿ â ïðîöåññ ñîçäàíèÿ èíôîðìàöèîííûõ ïðîäóêòîâ â ðàìêàõ ïðîåêòà One BSR, 
íàïðèìåð, íîâîñòíîãî áëîãà ðåãèîíà Áàëòèéñêîãî ìîðÿ www.newswave.eu

Âàæíåéøèì ìåðîïðèÿòèåì ïðîåêòà ñòàëà êîíôåðåíöèÿ «Ïîêîëåíèå Y êàê äðàéâåð 
óñïåøíîãî ðàçâèòèÿ ðåãèîíà Áàëòèéñêîãî ìîðÿ. Ñàíêò-Ïåòåðáóðã: óìíûé è ìîëîäîé», 
ïðîøåäøàÿ â èííîâàöèîííîì ôîðìàòå. Êîíôåðåíöèè ïðåäøåñòâîâàë êîíêóðñ 
ñòóäåí÷åñêèõ ðàçðàáîòîê ïî ïðîäâèæåíèþ áðåíäà Ñàíêò-Ïåòåðáóðãà çà ðóáåæîì 
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«Ïåòåðáóðã áóäóùåãî: èñòîðèÿ óñïåõà», îðãàíèçîâàííûé ïàðòíåðàìè ïðîåêòà: Êîìèòåòîì 
ïî âíåøíèì ñâÿçÿì Ñàíêò-Ïåòåðáóðãà è Ñàíêò-Ïåòåðáóðãñêèì ãîñóäàðñòâåííûì óíèâåðñè-
òåòîì. Ñòóäåíòû — ïîáåäèòåëè êîíêóðñà — áûëè ïðèãëàøåíû â êà÷åñòâå äîêëàä÷èêîâ íà 
êîíôåðåíöèþ, â êîòîðîé ïðèíÿëè ó÷àñòèå è ñåâåðíûå ïàðòíåðû. Ñòóäåí÷åñêèå ïðîåêòû 
áûëè âïîñëåäñòâèè ïðåäñòàâëåíû íà äðóãèõ ìåðîïðèÿòèÿõ, â òîì ÷èñëå íà êîíôåðåíöèè 
ïðîåêòà One BSR. Êðîìå òîãî, êîìèòåòû Ïðàâèòåëüñòâà Ñàíêò-Ïåòåðáóðãà ïëàíèðóþò 
ðåàëèçîâàòü íåêîòîðûå èç èäåé, ïðåäëîæåííûå ïîáåäèòåëÿìè êîíêóðñà.

Ñòóäåíòû âûñøèõ ó÷åáíûõ çàâåäåíèé, ïðèâëå÷åíèå êîòîðûõ áûëî îäíèì èç ïðèîðèòåòîâ 
ïðè îòáîðå ó÷àñòíèêîâ, èìåëè âîçìîæíîñòü ïîçíàêîìèòüñÿ ñ îðãàíèçàöèÿìè, äåéñòâó-
þùèìè â ñôåðå êðåàòèâíûõ èíäóñòðèé â Ïåòåðáóðãå, à òàêæå ñ ïðîåêòîì One BSR. Îäíà 
èç ó÷àñòíèö, Â. Ñåðäþêîâà (ÑÏáÃÓ), ñòàëà ðåãóëÿðíûì àâòîðîì â áëîãå placebrands.com 
è ñîòðóäíè÷àåò ñ Êîìèòåòîì ïî âíåøíèì ñâÿçÿì Ñàíêò-Ïåòåðáóðãà â ðàìêàõ íîâîñòíîãî 
ñîîáùåñòâà ïðîåêòà One BSR www.newswave.eu.

Â êà÷åñòâå âàæíûõ ðåçóëüòàòîâ ïðîåêòà ñëåäóåò óïîìÿíóòü ñîçäàíèå êëàñòåðà 
«×èñòûõ òåõíîëîãèé» äëÿ ãîðîäñêîé ñðåäû â Ñàíêò-Ïåòåðáóðãå è ïðîâåäåíèå 
ìåæäóíàðîäíûõ êðóãëûõ ñòîëîâ ïî òåððèòîðèàëüíîìó ìàðêåòèíãó íà áàçå 
Ñàíêò-Ïåòåðáóðãñêîãî ãîñóäàðñòâåííîãî óíèâåðñèòåòà. 

Ñàìè ó÷àñòíèêè äàëè âûñîêóþ îöåíêó ïðîåêòó «Áðåíäèíã ãîðîäîâ» è åãî ðåçóëüòàòàì: 
«Äàííûé ïðîåêò íàïðàâëåí íà ïðîäâèæåíèå áðåíäà Ñàíêò-Ïåòåðáóðãà êàê öåíòðà 
ýêîíîìè÷åñêîãî ðîñòà â ðîññèéñêèõ ðåãèîíàõ è äåìîíñòðèðóåò âûõîä íà íîâûé óðîâåíü 
ìåæäóíàðîäíîé ýêîíîìè÷åñêîé èíòåãðàöèè» (Í. Ïèòèðèìîâ, Ñàíêò-Ïåòåðáóðãñêèé ôîíä 
ïîääåðæêè ïðîìûøëåííîñòè). 

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА 
Ïðèãëàøåíèå ó÷àñòíèêîâ íà ìåðîïðèÿòèÿ ïðîåêòà îñóùåñòâëÿëîñü àäðåñíî, â çàâèñèìî-
ñòè îò èõ ñïåöèôèêè è çàèíòåðåñîâàííîñòè ýêñïåðòîâ â èçó÷åíèè ïðåäëîæåííîé òåìà-
òèêè. Â ñîñòàâ äåëåãàöèé â îáðàçîâàòåëüíûõ ïîåçäêàõ âõîäèëè ïðàêòèêè, îêàçûâàþùèå 
âëèÿíèå íà ôîðìèðîâàíèå ãîðîäñêîé ïîëèòèêè — ðóêîâîäèòåëè è âåäóùèå ñïåöèàëèñòû 
îòäåëîâ êîìèòåòîâ Ïðàâèòåëüñòâà Ñàíêò-Ïåòåðáóðãà. Îðãàíèçàòîðû ïðîåêòà áûëè çàèí-
òåðåñîâàíû â ïðèâëå÷åíèè ê ó÷àñòèþ â îòêðûòûõ ïóáëè÷íûõ ìåðîïðèÿòèÿõ, íàïðèìåð, 
êîíôåðåíöèè «Ïîêîëåíèå Y…», ïðåäñòàâèòåëåé ðåãèîíîâ Ñåâåðî-Çàïàäà Ðîññèè. Îäíàêî 
îòìå÷àåòñÿ íåâûñîêèé óðîâåíü ó÷àñòèÿ Ñåâåðî-Çàïàäíîãî ðåãèîíà â ìåðîïðèÿòèÿõ 
ïðîåêòà.

Ïàðòíåðû ïðîåêòà ïðèìåíèëè ðàçíîîáðàçíûå ðåñóðñû è ìåòîäû â ïðîöåññå ôîðìèðîâà-
íèÿ èíôîðìàöèîííîé ïîëèòèêè ïðîåêòà: èñïîëüçîâàëè ñîáñòâåííûå îôèöèàëüíûå ñàéòû, 
ïðèâëåêàëè ê ðàñïðîñòðàíåíèþ èíôîðìàöèè ñàìèõ ó÷àñòíèêîâ, èñïîëüçîâàëè ñïåöèàëè-
çèðîâàííûå ðåñóðñû êîììóíèêàöèè: ñàéò íåêîììåð÷åñêîãî ïàðòíåðñòâà «Ãîðîäñêîå 
îáúåäèíåíèå äîìîâëàäåëüöåâ», ðàäèî «Áàëòèêà», ãðóïïó â «Ôåéñáóêå» St. Petersburg — 
Vivid and Young, áëîã placesbrands.com (íà àíãëèéñêîì ÿçûêå), áûë ïðèìåíåí èííîâàöè-
îííûé ìåòîä îðãàíèçàöèè îíëàéí òðàíñëÿöèè êîíôåðåíöèè «Ïîêîëåíèå Y…» íà àíãëèé-
ñêîì è ðóññêîì ÿçûêàõ.
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V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА
Ïîñëå çàâåðøåíèÿ ïðîåêòà ðîññèéñêèå ïàðòíåðû ïðîäîëæàþò àêòèâíî ó÷àñòâîâàòü â ìå-
ðîïðèÿòèÿõ â ðàìêàõ ïðîåêòà One BSR. Äëÿ óñòîé÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà 
ñóùåñòâóþò áëàãîïðèÿòíûå ïðåäïîñûëêè: âî-ïåðâûõ, ýòî ïîëèòè÷åñêàÿ âîëÿ, âî-âòîðûõ, 
ñåòåâîå ïàðòíåðñòâî, ïîëó÷èâøåå ïðîäîëæåíèå çà ðàìêàìè ïðîåêòà, â-òðåòüèõ, çàèíòåðå-
ñîâàííîñòü ó÷àñòíèêîâ ðàáîòàòü.

×òî êàñàåòñÿ áàðüåðîâ äàëüíåéøåãî ðàçâèòèÿ ïðîåêòà, òî ñóùåñòâóþò îïðåäåëåííûå ðèñ-
êè íåóäà÷íîãî ìåæðåãèîíàëüíîãî âçàèìîäåéñòâèÿ: «ñèñòåìà îðãàíèçàöèé, âåäîìñòâ, 
ãîñóäàðñòâåííîãî óïðàâëåíèÿ â íàøèõ ñòðàíàõ ðàçëè÷íàÿ, è ïîýòîìó òðåáóåòñÿ ïîíè-
ìàíèå îáåèõ ñèñòåì» (Å. Êàïëèåâà). 

Ñðåäè äðóãèõ áàðüåðîâ äëÿ óñòîé÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà ó÷àñòíèêè íàçâàëè 
îòñóòñòâèå åäèíîé ñòðàòåãèè áðåíäèíãà ãîðîäîâ ðåãèîíà Áàëòèéñêîãî ìîðÿ, íàëàæåííîãî 
ìåæâåäîìñòâåííîãî âçàèìîäåéñòâèÿ, ñèñòåìû ïîääåðæêè êðåàòèâíûõ èíäóñòðèé, ñëîæ-
íóþ ýêîíîìè÷åñêóþ ñèòóàöèþ â ðåãèîíå. Òàê, âîçíèêëà ïðîáëåìà äàëüíåéøåé ðàçðàáîòêè 
Êîìïëåêñíîé ïðîãðàììû ïðîäâèæåíèÿ èìèäæà Ñàíêò-Ïåòåðáóðãà çà ðóáåæîì è â ðåãèî-
íàõ ÐÔ íà 2012–2017 ãã. Ïàðòíåðû ïðîåêòà, òåì íå ìåíåå, íàñòðîåíû îïòèìèñòè÷íî, òàê 
êàê îñíîâû äëÿ ðåàëèçàöèè ïðîãðàììû óæå ñôîðìèðîâàíû.

Ó÷àñòíèêè óêàçàëè íà äîëãîñðî÷íûå ïîëîæèòåëüíûå ýôôåêòû ïðîåêòà: ðàçâèòèå îáùå-
ñòâåííîé èíèöèàòèâû, óëó÷øåíèå êà÷åñòâà æèçíè ãîðîæàí, ðàçâèòèå ìåæäóíàðîäíîãî 
ïîçèöèîíèðîâàíèÿ ðîññèéñêèõ ãîðîäîâ.
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БРЕНДИНГ ГОРОДОВ, ФАЗА II: 
ОБЩИЙ БРЕНДИНГ СРЕДНИХ ГОРОДОВ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

ЦЕЛЬ ПРОЕКТА   

Ñîäåéñòâèå äåÿòåëüíîñòè ïî áðåíäèíãó ãîðîäîâ, íàïðàâëåííîé íà óëó÷øåíèå êà÷åñòâà 
æèçíè, óñèëåíèå ýêîíîìè÷åñêîãî ýôôåêòà è ïîâûøåíèå êîíêóðåíòîñïîñîáíîñòè ãîðîäîâ 
ñðåäíåãî ðàçìåðà â ðåãèîíå Ñåâåðíîãî Èçìåðåíèÿ. Ñîâìåñòíûé êàëåíäàðü çíàêîâûõ ñî-
áûòèé è ïðåäëîæåíèÿ ïî áðåíäèíãó ãîðîäîâ, ðàçðàáîòàííûå ïàðòíåðàìè â õîäå ïðîåêòà, 
áûëè ïåðåäàíû íà ðàññìîòðåíèå â Àäìèíèñòðàöèþ Ïåòðîçàâîäñêîãî ãîðîäñêîãî îêðóãà.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Èññëåäîâàíèå ïî áðåíäèíãó Ïåòðîçàâîäñêà;

 Ó÷åáíàÿ ïîåçäêà â Âàðêàóñ «Ðîëü ìåñòíûõ òîâàðîâ â ìàðêåòèíãå òåððèòîðèè»;

 Ñåêöèÿ «Áðýíäèíã ìàëûõ è ñðåäíèõ ãîðîäîâ» â ðàìêàõ êîíôåðåíöèè 
«Òóðèçì â Âûáîðãñêîì ðàéîíå», Âûáîðã;

 Êîíôåðåíöèÿ «Ãîðîäñêàÿ àðõèòåêòóðà êàê ÷àñòü áðåíäà ãîðîäà», Íàðâà;

 Êîíôåðåíöèÿ «Ãîðîäà ó âîäû: îáðàçû ðåàëüíûå è âèðòóàëüíûå», Ïåòðîçàâîäñê;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Óìåî.

ПАРТНЕРЫ ПРОЕКТА  
 Àäìèíèñòðàöèÿ Ïåòðîçàâîäñêà

 Àäìèíèñòðàöèÿ Âûáîðãà

 Àäìèíèñòðàöèÿ Âàðêàóñà

 Àäìèíèñòðàöèÿ Íàðâû

 Àäìèíèñòðàöèÿ Óìåî

Àäìèíèñòðàòèâíûé ïàðòíåð  

Êàðåëüñêèé ðåñóðñíûé öåíòð îáùåñòâåííûõ îðãàíèçàöèé

АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ïðîåêò áûë â öåëîì íàïðàâëåí íà ðàçâèòèå áðåíäà ãîðîäà Ïåòðîçàâîäñêà ñ ó÷åòîì îïûòà 
åãî Ñåâåðíûõ è Áàëòèéñêèõ ãîðîäîâ-ïîáðàòèìîâ, íàõîäÿùèõñÿ â ñîïîñòàâèìîé ñèòóàöèè 
è ñòàëêèâàþùèõñÿ ñî ñõîæèìè ïðîáëåìàìè.

Ñîäåðæàíèå ïðîåêòà è åãî íàïðàâëåííîñòü ïðåòåðïåâàëè èçìåíåíèÿ â ïðîöåññå åãî ðåàëè-
çàöèè: «Ãîâîðÿ î ñâÿçè êóëüòóðû è ýêîíîìèêè, ìû ñòàëè ïîíèìàòü, ÷òî òàêèå ñîáûòèÿ, 
êàê ôåñòèâàëü «Ãèïåðáîðåÿ» â Ïåòðîçàâîäñêå, ôåñòèâàëü èñòîðè÷åñêîé ðåêîíñòðóêöèè 
â Íàðâå, äåòñêèé ôåñòèâàëü â Âàðêàóñå, ôåñòèâàëü «Ìàéñêîå äåðåâî» â Âûáîðãå âàæíû, 
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è ìû âìåñòå ìîãëè áû ñîçäàòü êàëåíäàðü êóëüòóðíûõ ñîáûòèé ýòèõ ãîðîäîâ. Ïîñòîÿííî 
äèñêóòèðóÿ, ó÷àñòíèêè ïðîåêòà ïðèøëè ê âûâîäó, ÷òî äàííûå êóëüòóðíûå ñîáûòèÿ 
ìîãóò ñòàòü òî÷êîé îòñ÷åòà äëÿ ýêîíîìè÷åñêîãî ðàçâèòèÿ, äëÿ ïðèâëå÷åíèÿ, êàê òó-
ðèñòîâ, òàê è ìåñòíûõ æèòåëåé, äëÿ ñîçäàíèÿ ïðèâëåêàòåëüíîãî îáðàçà òåððèòîðèè» 
(Å. Øëàïåêî, Óïðàâëåíèå êóëüòóðû Àäìèíèñòðàöèè Ïåòðîçàâîäñêîãî ãîðîäñêîãî îêðóãà).

Ó÷àñòíèêè ïðîåêòà áûëè óäîâëåòâîðåíû ïîëó÷åííûìè çíàíèÿìè è íàâûêàìè â ñôåðå 
áðåíäèíãà ãîðîäîâ. Ïðåæäå âñåãî ó÷àñòíèêè ïðîåêòà ïîëó÷èëè çíàíèÿ î áðåíäèíãå 
ãîðîäà. «Âî âðåìÿ ïðîåêòà ïðèøëî ïîíèìàíèå òîãî, ÷òî ê áðåíäó ãîðîäà ìîæíî 
ïîäõîäèòü ñ ðàçíûõ ñòîðîí: çíàêîâûå ñîáûòèÿ, âûäàþùàÿñÿ àðõèòåêòóðà, èçâåñòíûå 
àðò-îáúåêòû. À äàëüøå íà÷èíàåòñÿ êðîïîòëèâàÿ ðàáîòà ïî «ðàñêðó÷èâàíèþ» áðåíäà, 
êîòîðàÿ èíäèâèäóàëüíà äëÿ êàæäîãî èç ãîðîäîâ, íî äîëæíà âîâëåêàòü âñåõ æèòåëåé» 
(Â. Êîíîâàëîâ, Àäìèíèñòðàöèÿ ã. Íàðâà). Ó÷àñòíèêè ïðîåêòà òàêæå ïîçíàêîìèëèñü ñ îïû-
òîì ðîññèéñêèõ ãîðîäîâ è ïðèîáðåëè çíàíèÿ â îáëàñòè ñîáûòèéíîãî áðåíäèíãà.

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Àíàëèç êîììóíèêàöèè ó÷àñòíèêîâ â ïðîöåññå ïðîåêòà ñâèäåòåëüñòâóåò î òîì, ÷òî áûë íàëàæåí 
ñåòåâîé õàðàêòåð ñîòðóäíè÷åñòâà. Óñòàíîâèëàñü ïðî÷íàÿ ñâÿçü ó÷àñòíèêîâ ïðîåêòà ñ àäìèíèñò-
ðàòèâíûì ïàðòíåðîì; ó÷àñòíèêè òàêæå íàëàäèëè ãîðèçîíòàëüíûå ñâÿçè íà ìåæðåãèîíàëüíîì 
è ìåæäóíàðîäíîì óðîâíÿõ. Áûëè ñôîðìèðîâàíû ïàðòíåðñòâà ðàçëè÷íûõ ñòåéêõîëäåðîâ â Ïåò-
ðîçàâîäñêå — îðãàíû âëàñòè, ìàññ-ìåäèà, êóëüòóðà, àðõèòåêòóðà è ÍÊÎ. Îáúåäèíåíèå óñèëèé 
âñåõ çàèíòåðåñîâàííûõ ñòîðîí äëÿ ðàçâèòèÿ áðåíäèíãîâîé ñòðàòåãèè ãîðîäà òðåáóåò òàêæå 
âîâëå÷åíèÿ â ïðîöåññ ïðåäñòàâèòåëåé áèçíåñà, ÷åãî íå óäàëîñü äîñòè÷ü âî âðåìÿ ïðîåêòà. 

Ñîñòàâ ïàðòíåðîâ ïðîåêòà áûë ñèëüíûì áëàãîäàðÿ çàèíòåðåñîâàííîñòè àäìèíèñòðàöèè 
ãîðîäà Ïåòðîçàâîäñêà. Â õîäå ïðîåêòà ñôîðìèðîâàëàñü èíèöèàòèâíàÿ ãðóïïà, êîòîðàÿ 
ãîòîâà ïðîäîëæàòü ðàáîòó íàä îðãàíèçàöèåé êóëüòóðíûõ ñîáûòèé, âàæíûõ äëÿ áðåíäèíãà 
Ïåòðîçàâîäñêà ïðè àêòèâíîì ó÷àñòèè àäìèíèñòðàöèè ãîðîäà.

Îðãàíèçàòîðû ïðîåêòà ïðåäëîæèëè íîâûå ôîðìû âçàèìîäåéñòâèÿ, êîòîðûå ìîãóò 
èñïîëüçîâàòüñÿ çà ðàìêàìè ïðîåêòà. Âî-ïåðâûõ, ýòî ñîçäàíèå îíëàéí ïëîùàäêè äëÿ 
ðàñïðîñòðàíåíèÿ èíôîðìàöèè è äèñêóññèé: «Ïðåäóñìîòðåòü ýëåêòðîííûé îáìåí 
èíôîðìàöèîííûìè ìàòåðèàëàìè îá îïûòå îðãàíèçàöèè ðàáîòû ïî ôîðìèðîâàíèþ 
è ïðîäâèæåíèþ áðåíäîâ òåððèòîðèè, âîçìîæíî, ñîçäàíèå ðóáðèêè, ïîñâÿùåííîé ïðî-
åêòó íà ñàéòàõ îðãàíèçàöèé-ó÷àñòíèêîâ; îíëàéí-ëåêöèè ñïåöèàëèñòîâ ïî áðåíäèíãó» 
(Î. Àíóõèíà, Óïðàâëåíèå êóëüòóðû Àäìèíèñòðàöèè Ïåòðîçàâîäñêîãî ãîðîäñêîãî îêðóãà). 
Âî-âòîðûõ, ó÷àñòíèêè ïðåäëîæèëè ñôîðìèðîâàòü òåìàòè÷åñêèå ðàáî÷èå ãðóïïû.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИЙ УСПЕХА 
Óñïåøíûå ïàðòíåðñòâà, ñôîðìèðîâàííûå â ðàìêàõ ïðîåêòà, ïîçâîëèëè îñóùåñòâèòü 
âíåøíþþ ýêñïåðòèçó áðåíäèíãîâûõ ñòðàòåãèé, óñèëèòü ìåæðåãèîíàëüíîå ñîòðóäíè÷åñòâî 
è ðàçðàáîòàòü èäåè äëÿ íîâûõ ïðîåêòîâ.

Çíàêîìñòâî ñ ëó÷øèìè ìåæäóíàðîäíûìè ïðàêòèêàìè ñïîñîáñòâîâàëî ðàçâèòèþ çèìíåãî 
ôåñòèâàëÿ «Ãèïåðáîðåÿ», êîòîðûé ÿâëÿåòñÿ âàæíûì äëÿ áðåíäà ãîðîäà: «Êîãäà ìû ãîòîâèëè 
«Ãèïåðáîðåþ» â Ïåòðîçàâîäñêå, ìû, ïðåæäå âñåãî, ïðèãëàøàëè íàøèõ êîëëåã, ÷òîáû îíè 
ïîäåëèëèñü îïûòîì» (Í. Ëàâðóøèíà, Óïðàâëåíèå îáùåñòâåííûõ ñâÿçåé è ìåæäóíàðîäíîãî 
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ñîòðóäíè÷åñòâà Àäìèíèñòðàöèè Ïåòðîçàâîäñêîãî ãîðîäñêîãî îêðóãà). «Ïîñìîòðåâ â Âûáîð-
ãå, êàê èñïîëüçóåòñÿ ãàñòðîíîìè÷åñêèé òóðèçì, îöåíèâ èäåþ âûáîðãñêîãî ïðÿíèêà, ìû 
ñäåëàëè ïðÿíèê äëÿ «Ãèïåðáîðåè», êîòîðûé ñòàë ïîïóëÿðíûì ó ïîñåòèòåëåé ôåñòèâàëÿ» 
(Å. Øëàïåêî).

Ïîäáîð ó÷àñòíèêîâ â ãðóïïû äëÿ îáðàçîâàòåëüíûõ ïîåçäîê îñóùåñòâëÿëñÿ ñ îñîáîé òùà-
òåëüíîñòüþ, ÷òî ïîâûñèëî ýôôåêòèâíîñòü ðàáîòû è ñïîñîáñòâîâàëî ïåðåäà÷å ìåæäóíàðîä-
íîãî îïûòà è ôîðìèðîâàíèþ èäåé äëÿ íîâûõ ñîáûòèé. Íàïðèìåð, Ëèòåðàòóðíûé ôåñòèâàëü 
â Óìåî âäîõíîâèë ó÷àñòíèêîâ íà ñîçäàíèå àíàëîãè÷íîãî ìåðîïðèÿòèÿ â ñòîëèöå Êàðåëèè.

Îäíèì èç ïðîäóêòîâ ïðîåêòà, êîòîðûé áóäåò ñïîñîáñòâîâàòü áðåíäèíãó âñåé òåððèòîðèè 
ïðîåêòà, ÿâëÿåòñÿ îíëàéí-êàëåíäàðü êóëüòóðíûõ ñîáûòèé ãîðîäîâ — ó÷àñòíèêîâ ïðîåêòà. 
Êàëåíäàðü áûë ñîçäàí ñèëàìè âñåõ ó÷àñòíèêîâ. Ñåé÷àñ îí ðàçìåùåí íà ñàéòå àäìèíèñòðà-
öèè Ïåòðîçàâîäñêà1. Â ïëàíàõ — âûïóñê êàëåíäàðÿ â âèäå áðîøþðû.

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Ñîñòàâ ó÷àñòíèêîâ ïðîåêòà ïðåäñòàâëÿë âñå çàèíòåðåñîâàííûå ñòîðîíû, îêàçûâàþùèå 
âëèÿíèå íà ïðîöåññ îðãàíèçàöèè è ðàçâèòèå áðåíäèíãà òåððèòîðèè.

Â ïðîöåññå ðåàëèçàöèè ïðîåêòà îðãàíèçàòîðû ñòîëêíóëèñü ñî ñëåäóþùèìè ïðåïÿòñòâèÿ-
ìè: ÿçûêîâîé áàðüåð, ëîãèñòè÷åñêèå ñëîæíîñòè, ïåðåïàäû êóðñîâ èíîñòðàííîé âàëþòû. 
Íåïðîñòàÿ ïîëèòè÷åñêàÿ îáñòàíîâêà íå ïîâëèÿëà íà ðåàëèçàöèþ ïðîåêòà.

Èíôîðìàöèîííàÿ ïîääåðæêà ïðîåêòà îñóùåñòâëÿëàñü çà ñ÷åò ïðèìåíåíèÿ ðàçëè÷íûõ 
èíñòðóìåíòîâ: âûïóñêà ïðåññ-ðåëèçîâ, èñïîëüçîâàíèÿ îíëàéí ðåñóðñîâ, ñîöèàëüíûõ ìåäèà. 
Øèðîêîìó îáñóæäåíèþ ïðîåêòà ñïîñîáñòâîâàëî ïðèâëå÷åíèå ê ó÷àñòèþ â íåì æóðíàëèñòîâ.

Êîìàíäà ïðîåêòà èíèöèèðîâàëà ïðîâåäåíèå åæåãîäíîé ìåæäóíàðîäíîé êîíôåðåíöèè 
«Ãîðîäà ó âîäû», ïîëó÷èâøèé øèðîêèé ðåçîíàíñ. Êîíôåðåíöèÿ ïðèâëåêëà âíèìàíèå êàê 
ó÷àñòíèêîâ ïðîåêòà, òàê è ïðåäñòàâèòåëåé äðóãèõ ãîðîäîâ. Ñïèêåðàìè êîíôåðåíöèè ñòàëè 
èçâåñòíûå ðîññèéñêèå ýêñïåðòû â ñôåðå áðåíäèíãà ãîðîäîâ — Ä. Âèçãàëîâ, Í. Çàìÿòèíà, 
Â. Äóáåéêîâñêèé è äðóãèå. Êîíôåðåíöèþ ïëàíèðóþò ïðîâîäèòü åæåãîäíî ïåðåä çèìíèì 
ôåñòèâàëåì «Ãèïåðáîðåÿ» â Ïåòðîçàâîäñêå.

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА
Äîñòèæåíèåì ïðîåêòà ÿâëÿåòñÿ òî, ÷òî áûëè ïîääåðæàíû è ðàçâèòû óæå ñóùåñòâóþùèå 
çíàêîâûå ãîðîäñêèå ñîáûòèÿ è çàäàí èìïóëüñ ôîðìèðîâàíèþ ïîëèòèêè â îáëàñòè ìàðêå-
òèíãà òåððèòîðèé. Ïî ìíåíèþ ó÷àñòíèêîâ, ïðîåêò òàêæå îêàçàë âëèÿíèå íà ñîöèàëüíûå 
è ýêîíîìè÷åñêèå ñòîðîíû æèçíè ãîðîäîâ:

 ïðîèçîøëî ðàñøèðåíèå ýêñïåðòíîãî ñîîáùåñòâà, ÷òî â ïåðñïåêòèâå áóäåò ñïîñîáñòâî-
âàòü ðàçâèòèþ ñòðàòåãèè òåððèòîðèàëüíîãî áðåíäèíãà;

 áëàãîäàðÿ áðåíäèíãîâûì ïðîåêòàì è ðàçâèòèþ ìåæðåãèîíàëüíîãî âçàèìîäåéñòâèÿ 
áóäåò óâåëè÷èâàòüñÿ ïðèòîê òóðèñòîâ.

Íåêîòîðûå çàðóáåæíûå ó÷àñòíèêè íå óâèäåëè äëÿ ñåáÿ ïðÿìûõ ðåçóëüòàòîâ îò ó÷àñòèÿ 
â ïðîåêòå, òàê êàê ãîðîäà, êîòîðûå îíè ïðåäñòàâëÿëè, óæå ïðîøëè òîò ïóòü â ñôåðå òåððè-
òîðèàëüíîãî áðåíäèíãà, êîòîðûé åùå ïðåäñòîèò ïðîéòè ðîññèéñêèì ãîðîäàì.
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ЦЕНТРЫ СОТРУДНИЧЕСТВА 
КРЕАТИВНЫХ ИНДУСТРИЙ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

ЦЕЛЬ ПРОЕКТА   
Ñîçäàíèå áëàãîïðèÿòíûõ óñëîâèé äëÿ ðàçâèòèÿ äèàëîãà è ñîòðóäíè÷åñòâà ìåæäó 
êëþ÷åâûìè äâèæóùèìè ñèëàìè â ñåêòîðå êðåàòèâíûõ èíäóñòðèé Ñåâåðî-Çàïàäà Ðîññèè.

Â õîäå ïðîåêòà áûëà âûñòðîåíà ïëàòôîðìà äëÿ ñîçäàíèÿ öåíòðîâ ñîòðóäíè÷åñòâà 
êðåà òèâíûõ èíäóñòðèé, â òîì ÷èñëå ïðè óíèâåðñèòåòàõ Ñåâåðî-Çàïàäà Ðîññèè. Ïðîåêò 
ñòàë ïåðâûì øàãîì íà ïóòè ñîçäàíèÿ íîâûõ ó÷åáíûõ ìîäóëåé äëÿ ñòóäåíòîâ â âóçàõ, 
ó÷àñòâóþùèõ â ïðîåêòå, èëè íîâûõ ïðîäóêòîâ äîïîëíèòåëüíîãî îáðàçîâàíèÿ.

МЕРОПРИЯТИЯ ПРОЕКТА  
 Ñåìèíàð «Ìåíÿþùèéñÿ ãîðîä», Àðõàíãåëüñê;

 Êðóãëûé ñòîë «Ñîáûòèéíûé ìåíåäæìåíò, ñîáûòèéíûé òóðèçì êàê ôàêòîð ðàçâèòèÿ 
ãîðîäîâ» â ðàìêàõ Àðõàíãåëüñêîãî ìåæäóíàðîäíîãî òóðèñòñêîãî ôîðóìà;

 Ïðàêòè÷åñêèé ñåìèíàð ïî ðåàëèçàöèè òâîð÷åñêèõ èäåé â ðàìêàõ îáó÷àþùåé ïëîùàäêè 
«Àðò-ïàðàä», Àðõàíãåëüñê;

 Ñåìèíàð è ìàñòåð-êëàññ «×àùå ñìîòðè íà Ñåâåð», Àðõàíãåëüñê;

 Ñåìèíàð «Öåíòðû òâîð÷åñêèõ èíäóñòðèé â óíèâåðñèòåòàõ», Ñàíêò-Ïåòåðáóðã;

 Ñåìèíàð è ìàñòåð-êëàññû «Äèçàéí: òâîð÷åñòâî, áèçíåñ èëè äðàéâåð ðåãèîíàëüíîãî 
ðàçâèòèÿ?», Àðõàíãåëüñê;

 Ìåæäóíàðîäíûé ôîðóì «Ãîðîäñêèå ïðîñòðàíñòâà. Ïîèñê íîâûõ ñìûñëîâ è çíà÷åíèé», 
Àðõàíãåëüñê;

 Îáðàçîâàòåëüíàÿ ïîåçäêà â Õåëüñèíêè è Êîïåíãàãåí;

 Èòîãîâàÿ êîíôåðåíöèÿ «Ôîðóì òðåâîæíûõ ãîðîæàí: URBAN ïðîâèíöèÿ», 
Àðõàíãåëüñê.

ПАРТНЕРЫ ПРОЕКТА  
 Óíèâåðñèòåò Ààëòî, Ôèíëÿíäèÿ

 Êîïåíãàãåíñêàÿ øêîëà áèçíåñà, Äàíèÿ

 Ïðàâèòåëüñòâî Àðõàíãåëüñêîé îáëàñòè

 Ñàíêò-Ïåòåðáóðãñêèé ãîñóäàðñòâåííûé 
óíèâåðñèòåò êóëüòóðû è èñêóññòâ

 Ñåâåðíûé (Àðêòè÷åñêèé) ôåäåðàëüíûé 
óíèâåðñèòåò

Àäìèíèñòðàòèâíûé ïàðòíåð  

Êîíòàêòíûé öåíòð Èíôîðìàöèîííîãî Áþðî 
Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí â Àðõàíãåëüñêå
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АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Îñíîâíàÿ öåëü äàííîãî ïðîåêòà — «ðàñïðîñòðàíåíèå èíôîðìàöèè î òâîð÷åñêèõ 
èíäóñòðèÿõ è ôîðìèðîâàíèå ïóëà çàèíòåðåñîâàííûõ ãîðîæàí» (Î. Êëèøåâà, 
Êîíòàêòíûé öåíòð Èíôîðìàöèîííîãî áþðî Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí 
â Àðõàíãåëüñêå).

Áîëüøèíñòâî ìåðîïðèÿòèé ïðîåêòà ïðîõîäèëî â Àðõàíãåëüñêå. Âàæíûì äîñòèæåíèåì 
ïðîåêòà ñòàëî ïðîâåäåíèå â ðåãèîíå ðàáî÷èõ âèçèòîâ ìåæäóíàðîäíûõ ýêñïåðòîâ, ÷òî 
äàëî èìïóëüñ ê ðàçâèòèþ òâîð÷åñêèõ èíäóñòðèé Àðõàíãåëüñêîé îáëàñòè.

Â ðàìêàõ ïðîåêòà ó÷àñòíèêè îáñóäèëè ñëåäóþùèå òåìû:

 ñîâðåìåííûå îïðåäåëåíèÿ è òðàêòîâêè êðåàòèâíûõ èíäóñòðèé;

 ðîëü òâîð÷åñêèõ âèäîâ äåÿòåëüíîñòè äëÿ ýêîíîìè÷åñêîãî ðàçâèòèÿ ðåãèîíà;

 ðåàëèçàöèÿ óñïåøíûõ ïðîåêòîâ â ìàñøòàáàõ óíèâåðñèòåòà, ãîðîäà, ðåãèîíà;

 ñïîñîáû êîììåðöèàëèçàöèè êðåàòèâíîãî ïðîäóêòà;

 ïðîåêòíûé ìåíåäæìåíò;

 ñïîñîáû âçàèìîäåéñòâèÿ êðåàòèâíûõ èíäóñòðèé ñ öåëåâûìè àóäèòîðèÿìè.

Áëàãîäàðÿ ïîëó÷åííûì çíàíèÿì î ìîäåëÿõ êðåàòèâíûõ èíäóñòðèé ãîðîäîâ Ñåâåðíîãî 
Èçìåðåíèÿ, ó÷àñòíèêè ïðîåêòà ïðèñòóïèëè ê ðåàëèçàöèè ñîáñòâåííûõ èäåé è ïëàíîâ, 
â òîì ÷èñëå â ñôåðå îáðàçîâàíèÿ.

Íàïðèìåð, äëÿ ïàðòíåðîâ ïðîåêòà, ïðåäñòàâëÿþùèõ Ñàíêò-Ïåòåðáóðãñêèé 
ãîñóäàðñòâåííûé óíèâåðñèòåò êóëüòóðû è èñêóññòâ: «Êðèòè÷åñêè âàæíûì ñòàëî 
îïðåäåëåíèå òåðìèíîëîãèè. Ìû ñèñòåìàòèçèðîâàëè ðàçðîçíåííûå çíàíèÿ î òîì, ÷òî 
òàêîå êðåàòèâíûå èíäóñòðèè, è êàêàÿ ðîëü ìîæåò áûòü îòâåäåíà óíèâåðñèòåòó 
â ýòîé ñôåðå. Ñôîðìèðîâàëîñü ïðåäñòàâëåíèå î òîì, ÷òî óíèâåðñèòåò — ýòî Öåíòð 
êðåàòèâíûõ èíäóñòðèé» (Ë. Ïðîõîðîâà, ÑÏáÃÓÊÈ).

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Ïåðåä îðãàíèçàòîðàìè ïðîåêòà ñòîÿëà çàäà÷à îáúåäèíåíèÿ çàèíòåðåñîâàííûõ ñòîðîí 
ñ ó÷àñòèåì ïðåäñòàâèòåëåé ñàìûõ ðàçíûõ ñôåð — óíèâåðñèòåòîâ, ìåäèà, ýêñïåðòíîãî 
ñîîáùåñòâà, áèçíåñà, âëàñòè. «Ýòîò ïðîåêò ïîìîã îáúåäèíèòü îðãàíèçàöèè, 
äåéñòâóþùèå â íàïðàâëåíèè ðàçâèòèÿ òâîð÷åñêèõ èíäóñòðèé, âîññòàíîâèòü 
êîíòàêòû ìåæäó íèìè è ñîäåéñòâîâàòü äàëüíåéøåìó âçàèìîäåéñòâèþ» 
(Î. Êëèøåâà).

Îäíàêî ïðîåêò ñïîñîáñòâîâàë óñòàíîâëåíèþ óñïåøíûõ ïàðòíåðñòâ: Ñàíêò-Ïåòåðáóðãñêèé 
ãîñóäàðñòâåííûé óíèâåðñèòåò êóëüòóðû è èñêóññòâ íàëàäèë ñîòðóäíè÷åñòâî 
ñ Ïåòðîçàâîäñêèì ãîñóäàðñòâåííûì óíèâåðñèòåòîì; âåäóòñÿ ïåðåãîâîðû î ñîâìåñòíûõ 
ïðîåêòàõ ìåæäó Ñåâåðíûì (Àðêòè÷åñêèì) ôåäåðàëüíûì óíèâåðñèòåòîì èìåíè 
Ì. Â. Ëîìîíîñîâà è Óíèâåðñèòåòîì Ààëòî (Ôèíëÿíäèÿ). Ïðîåêò ñïîñîáñòâîâàë çàïóñêó 
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áîëåå øèðîêîãî ïðîåêòà «Áàðåíö Ïåðåêðåñòîê» ñ ó÷àñòèåì Íîðâåæñêîãî Áàðåíöåâà 
Ñåêðåòàðèàòà â Àðõàíãåëüñêå è ìýðèè ãîðîäà Àðõàíãåëüñêà.

Íåêîòîðûå ó÷àñòíèêè ñìîãëè ïðîäîëæèòü êîììóíèêàöèþ ñ çàðóáåæíûìè ïàðòíåðàìè 
è óñèëèòü âçàèìîäåéñòâèå ñ ëîêàëüíûìè ïàðòíåðàìè (íàïðèìåð, êîìïàíèÿ 
«Ôóòóðèñò», Àðõàíãåëüñêîå îòäåëåíèå «Ñîþç õóäîæíèêîâ Ðîññèè» è Àðõàíãåëüñêèé 
ìåæäóíàðîäíûé êóëüòóðíûé öåíòð). Â ìåíüøåé ñòåïåíè â ðàìêàõ ïðîåêòà óäàëîñü 
íàëàäèòü ìåæðåãèîíàëüíîå ñîòðóäíè÷åñòâî. Íåêîòîðûå èç ó÷àñòíèêîâ ïðîåêòà îòìåòèëè, 
÷òî, íåñìîòðÿ íà òî, ÷òî èì íå óäàëîñü ñôîðìèðîâàòü íîâûå ïàðòíåðñòâà, ïðîåêò 
ñïîñîáñòâîâàë ðàçâèòèþ óæå ñóùåñòâóþùèõ êîíòàêòîâ.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИЙ УСПЕХА 
Â ñîîòâåòñòâèè ñ öåëüþ ïðîåêòà, îáîçíà÷åííîé âûøå, «êëþ÷åâûì ðåçóëüòàòîì 
ÿâëÿåòñÿ ðàñïðîñòðàíåíèå èíôîðìàöèè î òâîð÷åñêèõ èíäóñòðèÿõ è àêòóàëèçàöèÿ 
òåðìèíîëîãè÷åñêîé áàçû» (Î. Êëèøåâà). Ñîãëàñíî ìîíèòîðèíãó ðåãèîíàëüíîé ïðåññû çà 
2012–2013 ãîäû, ïðîâåäåííîìó îðãàíèçàòîðàìè ïðîåêòà, çàïîëíåíèå èíôîðìàöèîííîé 
ëàêóíû, êàñàþùåéñÿ ñôåðû êðåàòèâíûõ èíäóñòðèé, áûëî óñïåøíûì, à êîëè÷åñòâî 
óïîìèíàíèé Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí êàê èíèöèàòîðà ïðîåêòà â ðåãèîíàëüíîé 
ïðåññå çà ýòîò ïåðèîä âûðîñëî â íåñêîëüêî ðàç.

Ïîñëå ôîðìèðîâàíèÿ êîíöåïöèè óíèâåðñèòåòà êàê öåíòðà êðåàòèâíûõ èíäóñòðèé, 
Ñàíêò-Ïåòåðáóðãñêèé ãîñóäàðñòâåííûé óíèâåðñèòåò êóëüòóðû è èñêóññòâ íà÷àë ïðèìåíÿòü 
ïîëó÷åííûå çíàíèÿ íà ïðàêòèêå. Ïëàíèðóåòñÿ çàïóñê íîâûõ ïðîåêòîâ ñ èñïîëüçîâàíèåì 
ïîòåíöèàëà ðàçëè÷íûõ êàôåäð: «Êàôåäðà ðåæèññóðû òåàòðàëèçîâàííûõ 
ïðåäñòàâëåíèé è ïðàçäíèêîâ ñîçäàåò èííîâàöèîííûå ìóëüòèìåäèà øîó äëÿ ðàçíûõ 
ñîáûòèé, çà ñ÷åò ÷åãî ìû ïëàíèðóåì ðàçâèâàòü ïðåäïðèíèìàòåëüñêóþ äåÿòåëüíîñòü» 
(Ë. Ïðîõîðîâà, ÑÏáÃÓÊÈ). 

Ó÷àñòèå â ïðîåêòå ñïîñîáñòâîâàëî íà÷àëó ðàçðàáîòêè ïðîãðàììû äîïîëíèòåëüíîãî 
ïðîôåññèîíàëüíîãî îáðàçîâàíèÿ «Öåíòðû êðåàòèâíûõ èíäóñòðèé â Ðîññèè è çà ðóáåæîì» 
â ðàìêàõ Öåíòðà äîïîëíèòåëüíîãî ïðîôåññèîíàëüíîãî îáðàçîâàíèÿ ÑÏáÃÓÊÈ. 

Â ðåçóëüòàòå ïðîåêòà â Àðõàíãåëüñêå âîçíèêëè íîâûå îïåðàòîðû êðåàòèâíûõ èíäóñòðèé: 
«Ýòî òðè êîìïàíèè, êîòîðûå è ïîñëå çàâåðøåíèÿ ïðîåêòà àêòèâíî ó÷àñòâóþò 
â êóëüòóðíîé æèçíè ãîðîäà, ïîäàþò çàÿâêè íà ïîëó÷åíèå ãðàíòîâ è äîïîëíèòåëüíîé 
ôèíàíñîâîé ïîääåðæêè â ðàìêàõ äðóãèõ ïðîåêòîâ. Êîìïàíèÿ «ÀÐÒ-Ñåâåð» óñòðàèâàåò 
ðàçëè÷íûå ÿðìàðêè, ñïîñîáñòâóåò ðåàëèçàöèè ñóâåíèðíîé ïðîäóêöèè. Êîìïàíèÿ 
«Ñåâåð» àêòèâíî ó÷àñòâóåò â ïðîåêòàõ, ïîñâÿùåííûõ ñòðèò-àðòó. Íàêîíåö, 
êîìïàíèÿ «Ôóòóðèñò» óñïåøíî ðàçâèâàåò äåÿòåëüíîñòü ïî ïîääåðæêå òâîð÷åñêèõ 
èíäóñòðèé». (Î. Êëèøåâà). 

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Áëàãîäàðÿ îáøèðíîé ñåòè êîíòàêòîâ àäìèíèñòðàòèâíîãî ïàðòíåðà íà ýòàïå ïëàíèðîâàíèÿ 
ïðîåêòà áûëà ñôîðìèðîâàíà ðàáî÷àÿ ãðóïïà. Â ïðîöåññå ñîâåùàíèé ðàáî÷åé 
ãðóïïû áûëè âûÿâëåíû ïðèîðèòåòíûå öåëè è çàäà÷è, ðàçðàáàòûâàëàñü ïðîãðàììà 
ìåðîïðèÿòèé ñ îðèåíòàöèåé íà ïîòðåáíîñòè ó÷àñòíèêîâ è ñîçäàíèå ïëîäîòâîðíîé 
ñðåäû äëÿ íîâûõ ïàðòíåðñòâ, ïðåäñòàâëÿþùèõ ðàçíûå ðåãèîíû.
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Ðàçíîîáðàçèå ó÷àñòíèêîâ áûëî ïðîäèêòîâàíî öåëüþ ïðîåêòà, îäíàêî âûÿâèëî è ñëàáûå 
ñòîðîíû: íå âñå áûëè àêòèâíî âîâëå÷åíû â îáðàçîâàòåëüíûé è êîììóíèêàòèâíûé 
ïðîöåññ, ÷åãî ìîæíî áûëî èçáåæàòü ïóòåì ñóæåíèÿ àóäèòîðèè ïðîåêòà.

Ñëàáîé ñòîðîíîé îðãàíèçàöèè ýôôåêòèâíîé êîììóíèêàöèè ñòàë îäíîñòîðîííèé õàðàêòåð 
êàíàëà ïåðåäà÷è èíôîðìàöèè — îò ñåâåðíûõ ïàðòíåðîâ ê ðîññèéñêèì ó÷àñòíèêàì. 
Ïàðòíåðû ïðîåêòà îòìå÷àþò, ÷òî íàèáîëåå ïðîäóêòèâíîé ôîðìîé âçàèìîäåéñòâèÿ, 
êîòîðóþ íåîáõîäèìî ðåàëèçîâûâàòü â áóäóùèõ ïðîåêòàõ, ÿâëÿåòñÿ äâóñòîðîííèé îáìåí 
èíôîðìàöèåé.

Óïîìèíàåìîñòü òåìàòèêè êðåàòèâíûõ èíäóñòðèé çà ïåðèîä ðåàëèçàöèè ïðîåêòà 
â ðåãèîíàëüíîé ïðåññå âûðîñëà. Äëÿ ðàñïðîñòðàíåíèÿ èíôîðìàöèè èñïîëüçîâàëèñü 
ãðóïïû â ñîöèàëüíûõ ñåòÿõ «ÂÊîíòàêòå» è «Ôåéñáóê», âûøëà ñåðèÿ ïóáëèêàöèé â ÑÌÈ 
Àðõàíãåëüñêîé îáëàñòè.

V. УСТОЙЧИВОСТЬ РАЗВИТИЯ РЕЗУЛЬТАТОВ ПРОЕКТА

Áîëüøèíñòâî ó÷àñòíèêîâ ïðîåêòà ñõîäÿòñÿ âî ìíåíèè îá îñíîâíûõ ïðåïÿòñòâèÿõ 
óñòîé÷èâîãî ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà: íàèáîëåå ñåðüåçíûìè ïðåäñòàâëÿþòñÿ 
îòñóòñòâèå ïðîãðàìì ãîñóäàðñòâåííîé ïîääåðæêè ñåêòîðà êðåàòèâíûõ èíäóñòðèé 
è íèçêàÿ çàèíòåðåñîâàííîñòü èíâåñòîðîâ. Êðîìå òîãî, áàðüåðîì äëÿ ðàçâèòèÿ 
ìåæäóíàðîäíîãî ñîòðóäíè÷åñòâà ìîæåò ñòàòü îãðàíè÷åííîñòü ôèíàíñîâûõ ðåñóðñîâ 
îðãàíèçàöèé ñôåðû òâîð÷åñêèõ èíäóñòðèé.

Ïî ìíåíèþ îðãàíèçàòîðîâ, óñòîé÷èâîñòü ðàçâèòèÿ ðåçóëüòàòîâ ïðîåêòà âî ìíîãîì 
çàâèñèò îò äàëüíåéøåé çàèíòåðåñîâàííîñòè è èíèöèàòèâíîñòè ó÷àñòíèêîâ ïðîåêòà. 
Íà äàííûé ìîìåíò åñòü âñå øàíñû íà óñïåõ: ñîçäàííûå â ðåçóëüòàòå ïðîåêòà ïàðòíåðñòâà 
ïðîäîëæàþò ðàáîòàòü ñ ýíòóçèàçìîì, âíîâü ñîçäàííûå êîìïàíèè èñïîëüçóþò 
âîçìîæíîñòè è êàíàëû ïîëó÷åíèÿ ôèíàíñèðîâàíèÿ, î êîòîðûõ óçíàëè â ðàìêàõ ïðîåêòà.

Ðàçâèòèþ ðåçóëüòàòîâ ïðîåêòà äîëæíû ñïîñîáñòâîâàòü è âíåøíèå ôàêòîðû, âàæíåéøèìè 
èç êîòîðûõ ÿâëÿþòñÿ âûñîêàÿ ìîòèâèðîâàííîñòü áèçíåñà è îðãàíîâ âëàñòè â ðàçâèòèè 
ñåêòîðà êðåàòèâíûõ èíäóñòðèé â ðåãèîíå. Íàáëþäàåòñÿ çàèíòåðåñîâàííîñòü 
ïðåäñòàâèòåëåé îðãàíîâ âëàñòè â èçó÷åíèè ñôåðû òâîð÷åñêèõ èíäóñòðèé, è õîòÿ 
ðåàëüíûå èíñòðóìåíòû ôèíàíñîâîé ïîääåðæêè òâîð÷åñêèõ ïðåäïðèíèìàòåëåé ïîêà íå 
ðàçðàáîòàíû, ïðîåêòó óäàëîñü ïðèâëå÷ü ê îáñóæäåíèþ ïðîáëåìû Ìèíèñòåðñòâî êóëüòóðû 
Àðõàíãåëüñêîé îáëàñòè.
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РАЗВИТИЕ ТВОРЧЕСКИХ ИНДУСТРИЙ 
В КАЛИНИНГРАДСКОЙ ОБЛАСТИ

КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ

ЦЕЛЬ ПРОЕКТА   
Ïîääåðæàòü ïðîöåññ ðàçâèòèÿ ñåêòîðà òâîð÷åñêèõ èíäóñòðèé ïóòåì îáìåíà çíàíèÿìè, 
îïûòîì, ëó÷øèìè ïðàêòèêàìè, òåõíîëîãèÿìè ìåæäó ïàðòíåðàìè â Ñåâåðíûõ ñòðàíàõ 
è Êàëèíèíãðàäñêîé îáëàñòè.

Ïðîåêò âêëþ÷àåò â ñåáÿ äâå ôàçû: ñ ìàÿ 2011 ã. ïî îêòÿáðü 2013 ã. è ñ ìàÿ 2014 ã. ïî 
îêòÿáðü 2015 ã. 

МЕРОПРИЯТИЯ ПРОЕКТА (ФАЗА I)  
 Ñåìèíàð «Ìåòîäîëîãèè êàðòèðîâàíèÿ òâîð÷åñêèõ èíäóñòðèé», Êàëèíèíãðàä;

 Ñåìèíàð «Îò èäåè ê ïðîäóêòó: êàê óïàêîâàòü âïå÷àòëåíèÿ î Êàëèíèíãðàäå?», Êàëèíèíãðàä;

 Îáðàçîâàòåëüíàÿ ïîåçäêà «Ðàçâèòèå òâîð÷åñêèõ èíäóñòðèé è ðåâèòàëèçàöèÿ ãîðîäñêèõ 
ïðîñòðàíñòâ (ïðîìûøëåííûå ðàéîíû)» â Õåëüñèíêè, Òóðêó, Ñòîêãîëüì;

 Ñåìèíàð «Òâîð÷åñêèå èíäóñòðèè â ïóáëè÷íîì ïðîñòðàíñòâå ãîðîäà: íîâàÿ æèçíü ïðî-
ìûøëåííûõ çîí â Êàëèíèíãðàäå», Êàëèíèíãðàäå;

 Îáðàçîâàòåëüíàÿ ïîåçäêà «Íèçêîáþäæåòíîå òâîð÷åñêîå è ñîöèàëüíîå ïðåäïðèíèìà-
òåëüñòâî â ìàëûõ ãîðîäàõ è ñåëüñêîé ìåñòíîñòè (àëüòåðíàòèâíûé òóðèçì, ðàçâèòèå 
ìåñòíîãî ñîîáùåñòâà, àðò-ðåçèäåíöèè)» â Ôèíëÿíäèþ, Ýñòîíèþ, Ëàòâèþ è Ëèòâó;

 Ñåìèíàð «Êóëüòóðíàÿ ïîëèòèêà è òâîð÷åñêèå èíäóñòðèè â Êàëèíèíãðàäñêîé îáëàñòè» 
â ðàìêàõ IV Ôîðóìà ðåãèîíîâ-ïàðòíåðîâ Êàëèíèíãðàäñêîé îáëàñòè;

 Ñåìèíàð «Èñêóññòâî è àêòèâèçì â ãîðîäñêîé ñðåäå: âëèÿíèå íà òâîð÷åñêèé ñåêòîð», 
Êàëèíèíãðàä;

 Îáðàçîâàòåëüíàÿ ïîåçäêà «Êðîññ-ìåäèà: ïåðåäîâûå êîíöåïöèè è òåõíîëîãèè ïðîèç-
âîäñòâà àóäèîâèçóàëüíûõ ïðîäóêòîâ äëÿ ðàçëè÷íûõ ïëàòôîðì (ÒÂ, Èíòåðíåò, ìîáèëü-
íûå óñòðîéñòâà è ò. ä.)» â Øâåöèþ è Äàíèþ;

 Ñåìèíàð «Êðàóäôàíäèíã êàê èíñòðóìåíò ôèíàíñèðîâàíèÿ ïðîåêòîâ â ñôåðå êóëüòóðû 
è òâîð÷åñêèõ èíäóñòðèé», Êàëèíèíãðàä;

 Ñåìèíàð «Êðîññ-ìåäèà» äëÿ ìîëîäûõ Êàëèíèíãðàäñêèõ è ëèòîâñêèõ äèçàéíåðîâ ìîäû, 
õóäîæíèêîâ, îðãàíèçàòîðîâ ñîáûòèé, Êëàéïåäà, Ëèòâà;

 Ñåìèíàð «Óñòîé÷èâîñòü â ìîäå è ôîòîãðàôèè», Êëàéïåäà, Ëèòâà;

 Ñåìèíàð ïî âîïðîñàì ìåíåäæìåíòà è ìàðêåòèíãà â èíäóñòðèè ìîäû, Êëàéïåäà, Ëèòâà;

 Äèñêóññèÿ «Ñîòðóäíè÷åñòâî â ñôåðå èñêóññòâà, êóëüòóðû è êðåàòèâíûõ èíäóñòðèé: 
êëþ÷åâûå íàïðàâëåíèÿ, ïðîáëåìû è ïîòåíöèàë ìåæäèñöèïëèíàðíîãî âçàèìîäåéñò-
âèÿ» â ðàìêàõ Êîíôåðåíöèè SEBA «Ñîòâîð÷åñòâî è ñîòðóäíè÷åñòâî â Þãî-Âîñòî÷íîì 
ðåãèîíå Áàëòèéñêîãî ìîðÿ», Êàëèíèíãðàä;

 Îáðàçîâàòåëüíàÿ ïîåçäêà «Èñêóññòâî è áèçíåñ: âçàèìîâûãîäíîå ïàðòíåðñòâî äëÿ 
ðåøåíèÿ êîðïîðàòèâíûõ, òâîð÷åñêèõ è ñîöèàëüíûõ çàäà÷» â Øâåöèþ è Äàíèþ;
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 Ìàñòåð-êëàññ «Áóäóùåå ìàðêåòèíãà», Êàëèíèíãðàä;

 Ñåìèíàð «Ïóáëè÷íûå ïðîñòðàíñòâà ìåæäó ãîðîäîì è âîäîé: òâîð÷åñêèå èäåè è ðåøå-
íèÿ», Êàëèíèíãðàä;

 Èçäàíèå áðîøþð «Òâîð÷åñêèå èíäóñòðèè â Êàëèíèíãðàäñêîé îáëàñòè: ðåçóëüòàòû 
êàðòèðîâàíèÿ» è «Òâîð÷åñêèå èíäóñòðèè â Êàëèíèíãðàäñêîé îáëàñòè: èñòîðèè óñïåõà».

ПАРТНЕР ПРОЕКТА  
Èíôîðìàöèîííîå áþðî Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí â Êàëèíèíãðàäå

Àäìèíèñòðàòèâíûé ïàðòíåð  

Êàëèíèíãðàäñêàÿ ðåãèîíàëüíàÿ îáùåñòâåííàÿ îðãàíèçàöèÿ «Àãåíòñòâî ïîääåðæêè êóëü-
òóðíûõ èíèöèàòèâ «Òðàíçèò»

АНАЛИЗ ПРОЕКТА

I. ОЦЕНКА НАВЫКОВ, ЗНАНИЙ И ИНФОРМАЦИИ,
ПОЛУЧЕННЫХ В ХОДЕ ПРОЕКТА

Ïðîãðàììà ïðîåêòà ñî÷åòàëà òåîðåòè÷åñêóþ è ïðàêòè÷åñêóþ èíôîðìàöèþ î ìîäåëÿõ 
êðåàòèâíûõ èíäóñòðèé, èíñòðóìåíòàõ óïðàâëåíèÿ, ôàíäðàéçèíãó è ò. ä.

Ó÷àñòèå â ïðîåêòå ñïîñîáñòâîâàëî «ðàçâèòèþ êîíòàêòîâ ñ ïðîôåññèîíàëàìè â óçêèõ 
ñïåöèàëèçàöèÿõ êðåàòèâíûõ èíäóñòðèé, ïîíèìàíèþ òîãî, êàê ìîãóò ôóíêöèîíèðî-
âàòü ðàçëè÷íûå ïëàòôîðìû, îáúåäèíÿþùèå ïðåäñòàâèòåëåé ðàçíûõ íàïðàâëåíèé 
êðåàòèâíîãî ñåêòîðà» (À. Êàðïåíêî, ÀÊÏÈ «Òðàíçèò»).

Ïîëó÷åííûå çíàíèÿ è íàâûêè ñòàíóò îñíîâîé äëÿ ðàçâèòèÿ ñóùåñòâóþùèõ è çàïóñêà íîâûõ 
ïðîåêòîâ â êðåàòèâíûõ èíäóñòðèÿõ, àäâîêàöèè è ñâÿçåé ñ îðãàíàìè ãîñóäàðñòâåííîé 
âëàñòè, à òàêæå äëÿ ðàçâèòèÿ ëè÷íûõ ïðîôåññèîíàëüíûõ êîìïåòåíöèé.

Àêòèâíûé ó÷àñòíèê ïðîåêòà Ä. Ñåëèí (àðò-ïëàòôîðìà «Âîðîòà») èñïîëüçîâàë ïîëó÷åííûé 
îïûò äëÿ ðàçâèòèÿ íîâîãî êðåàòèâíîãî ïðîñòðàíñòâà â Êàëèíèíãðàäå: «Ñàìà èäåÿ îðãà-
íèçîâàòü êðåàòèâíîå ïðîñòðàíñòâî ñóùåñòâîâàëà óæå äàâíûì-äàâíî. Íî îíà áûëà 
äîâîëüíî àáñòðàêòíàÿ, à êîãäà òû íà÷èíàåøü ïîëó÷àòü êîíêðåòíóþ èíôîðìàöèþ, 
íàïðèìåð, î òîì, êàê ñäåëàòü ïëîùàäêó, îáëàãîðîäèòü ïðîñòðàíñòâî, êîãäà òåáå 
ðàññêàçûâàþò îá àëãîðèòìå äåéñòâèé, ýòî î÷åíü ïîìîãàåò».

Ó÷àñòíèêè îòìåòèëè ðÿä òåì, êîòîðûå íå áûëè äîñòàòî÷íî îñâåùåíû â ðàìêàõ ìåðîï-
ðèÿòèé ïðîåêòà: âîçìîæíîñòè è îãðàíè÷åíèÿ â ñôåðå ðàçâèòèÿ êðåàòèâíûõ èíäóñòðèé 
â Ðîññèè, àäàïòàöèÿ çàðóáåæíûõ ìîäåëåé êðåàòèâíûõ èíäóñòðèé â ðîññèéñêîì êîíòåêñòå.

II. ОЦЕНКА ЭФФЕКТИВНОСТИ 
     ВЗАИМОДЕЙСТВИЯ В РАМКАХ ПРОЕКТА

Ñåòåâûå êîíòàêòû, óñòàíîâëåííûå â õîäå ïðîåêòà, àêòèâíî ïîääåðæèâàþòñÿ åãî ó÷àñòíèêàìè.
Ïðåäëîæåíèÿ ó÷àñòíèêîâ ïî óëó÷øåíèþ ôîðìàòà âçàèìîäåéñòâèÿ çà ðàìêàìè ïðîåêòà 
äîñòàòî÷íî ðàçíîîáðàçíû:
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 òåìàòè÷åñêèå âñòðå÷è;

 ñîâìåñòíîå ó÷àñòèå â ãîðîäñêèõ ìåðîïðèÿòèÿõ;

 ñîçäàíèå èíôîðìàöèîííîé ðàññûëêè, ïîñâÿùåííîé ïðîåêòàì â ñôåðå êðåàòèâíûõ 
èíäóñòðèé;

 ñîçäàíèå åäèíîé ïëîùàäêè äëÿ êîììóíèêàöèè;

 ñîâìåñòíûå ïðîåêòû.

III. ОЦЕНКА ИТОГОВ ПРОЕКТА И ИСТОРИЙ УСПЕХА 
Âûñêàçûâàíèÿ ó÷àñòíèêîâ ñâèäåòåëüñòâóþò î ïðàêòè÷åñêîé ïîëüçå ïðîåêòà äëÿ ðåàëèçà-
öèè íîâûõ èäåé. Ñîçäàííûå ïàðòíåðñòâà ïîçâîëèëè:

 çàïóñòèòü íîâûå ïðîåêòû:

«Óñïåøíî ñîòðóäíè÷àþ ñ Cobuce [ÀÍÎ «Öåíòð ðàçâèòèÿ êîìïåòåíöèé»], â ïàðòíåð-
ñòâå ñ êîòîðûìè ìû ñîçäàåì íîâóþ ìàãèñòåðñêóþ ïðîãðàììó â Åâðîïåéñêîé Áèçíåñ-
øêîëå Áàëòèéñêîãî ôåäåðàëüíîãî óíèâåðñèòåòà èìåíè È. Êàíòà» (Î. Êîâáàñþê, ÁÔÓ 
èì. È. Êàíòà);

 ðàçðàáîòàòü íîâûå ïðîäóêòû:

«Ïðîåêò «Òóðèñòè÷åñêèé ìàðøðóò «Ïðèâèäåíèÿ è Ïðèçðàêè Âîñòî÷íîé Ïðóññèè», 
â îñíîâå êîòîðîãî ëåæèò êíèãà ñ èñòîðèÿìè è ëåãåíäàìè î ïðèâåäåíèÿõ, 
à òàêæå êàðòà è ðàçðàáîòàííûé ìàðøðóò ïî ìåñòàì, ñâÿçàííûì ñ ãîðîäñêèìè 
ëåãåíäàìè» (Â. Êîðíåâà, PR-ìåíåäæåð ïðîåêòà «Âîäà, ïðèðîäà, ëþäè â èñ÷åçàþùåì 
ïðîñòðàíñòâå»);
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 óñèëèòü ñîñòàâ ìåæäóíàðîäíûõ ìåðîïðèÿòèé:

«Ïðåäñòàâèòåëè ìåäèàãðóïïû «Çàïàäíàÿ ïðåññà», îñóùåñòâëÿþùèå ïîäãîòîâêó è ïðîâå-
äåíèå ìàññîâîãî ìåðîïðèÿòèÿ â ðàìêàõ ïðîåêòà «Ìåäèéíàÿ ðåãàòà» â Êàëèíèíãðàäå 
óñòàíîâèëè êîíòàêòû ñ çàðóáåæíûìè ýêñïåðòàìè, ïðèãëàñèëè ê ó÷àñòèþ èçâåñòíîãî 
ëåêòîðà, ìàðêåòîëîãîâ èç Øâåöèè, ïðåäñòàâèòåëåé áèçíåñà» (À. Êàðïåíêî);

 àêêóìóëèðîâàòü îãðàíè÷åííûå ðåñóðñû;

 ïîâûñèòü óðîâåíü ïðîôåññèîíàëüíûõ êîìïåòåíöèé.

Àäìèíèñòðàòèâíûé ïàðòíåð ïðîåêòà âûäåëÿåò íåñêîëüêî èñòîðèé óñïåõà, êîòîðûå 
ñâÿçàíû ñ ðàçâèòèåì ïàðòíåðñòâ â ñôåðå êðåàòèâíûõ èíäóñòðèé: «Áëàãîäàðÿ íàøåìó 
ïðîåêòó â ðåãèîíå ïîÿâèëàñü èíèöèàòèâíàÿ ãðóïïà òåõ, êòî çàèíòåðåñîâàí 
â ðàçâèòèè òâîð÷åñêèõ èíäóñòðèé â Êàëèíèíãðàäå. Ãðóïïà áûëà ñôîðìèðîâàíà 
óñèëèÿìè Þ. Ñåëèâåðñòîâà (ïðåäñåäàòåëü Êàëèíèíãðàäñêîãî ñîþçà ôîòîõóäîæíèêîâ) 
è À. Ðûæêîâà (àðò-äèðåêòîð êèíîòåàòðà «Çàðÿ»), ïðèíÿâøèõ ó÷àñòèå â ìåðîïðèÿòèÿõ 
ïðîåêòà. È óæå íåçàâèñèìî îò íàøåé ïîääåðæêè îíè ñòàëè ïðîäâèãàòü ýòîò 
êîíöåïò âî âçàèìîäåéñòâèè ñ âëàñòÿìè. Íà âñòðå÷å ñ Ñîâåòîì ïî êóëüòóðå ïðè 
Ãóáåðíàòîðå Êàëèíèíãðàäñêîé îáëàñòè áûëî ïðèíÿòî ðåøåíèå î ôîðìèðîâàíèè 
ðàáî÷åé ãðóïïû äëÿ ñîçäàíèÿ «Öåíòðà êðåàòèâíûõ èíäóñòðèé», â êîòîðóþ âîéäóò 
â òîì ÷èñëå è ïðåäñòàâèòåëè âëàñòè» (À. Êàðïåíêî).

IV. ОЦЕНКА ЭФФЕКТИВНОСТИ ОРГАНИЗАЦИИ ПРОЕКТА
Óñïåøíàÿ ðåàëèçàöèÿ ïðîåêòà îáóñëîâëåíà ñèëüíûì ñîñòàâîì îðãàíèçàòîðîâ è ïàðòíå-
ðîâ ïðîåêòà, â ÷èñëî êîòîðûõ âîøëè ïðåäñòàâèòåëè ðàçíûõ ñåêòîðîâ, ÷òî ñïîñîáñòâîâàëî 
àêòèâíîìó îáìåíó îïûòîì â ðàìêàõ ïðîåêòíîé êîìàíäû.

Âàæíûì èíñòðóìåíòîì, ïîçâîëèâøèì ïðîåêòó ñôîðìèðîâàòü ñèëüíûé ñîñòàâ ó÷àñòíèêîâ 
è çàÿâèòü î ñåáå, ñòàëî ïðåäâàðèòåëüíîå êàðòèðîâàíèå êðåàòèâíûõ èíäóñòðèé Êàëèíèí-
ãðàäñêîé îáëàñòè è çàèíòåðåñîâàííûõ ñòîðîí â ðåãèîíå. Äàííûå êàðòèðîâàíèÿ áûëè òàê-
æå èñïîëüçîâàíû äëÿ ôîðìèðîâàíèÿ ïðîãðàììû, îòâå÷àþùåé ïîòðåáíîñòÿì ó÷àñòíèêîâ.

Îðãàíèçàòîðû ñ îñîáîé òùàòåëüíîñòüþ ïîäîøëè ê ïðîöåññó îòáîðà ó÷àñòíèêîâ äëÿ ìåðîï-
ðèÿòèé ïðîåêòà, îðèåíòèðóÿñü íà ôîðìèðîâàíèå ïðîôåññèîíàëüíûõ ñîîáùåñòâ, çàèíòå-
ðåñîâàííûõ â òåìàòèêå ñåìèíàðà èëè îáðàçîâàòåëüíîé ïîåçäêè. Òåì íå ìåíåå íåêîòîðûå 
ó÷àñòíèêè ïðîåêòà, íàïðèìåð, ïðåäñòàâèòåëè ÑÌÈ è ñôåðû PR, îòìåòèëè, ÷òî õîòåëè áû 
áîëüøåãî âçàèìîäåéñòâèÿ ñ ïðåäñòàâèòåëÿìè äðóãèõ ïðîôåñ ñèîíàëüíûõ ãðóïï.

Äëÿ ïðèâëå÷åíèÿ âíèìàíèÿ ê ïðîåêòó áûëà ïðèìåíåíà êîìïëåêñíàÿ èíôîðìàöèîííàÿ 
ñòðàòåãèÿ: íà ýòàïå çàïóñêà èíôîðìàöèÿ ðàñïðîñòðàíÿëàñü ñðåäè ïðåäñòàâèòåëåé ñôåðû 
òâîð÷åñêèõ èíäóñòðèé â ïðîöåññå êàðòèðîâàíèÿ, â õîäå ðåàëèçàöèè ïðîåêòà ìàêñèìàëüíî 
ïðèâëåêàëèñü ïðåäñòàâèòåëè ìåäèà, ïî èòîãàì ïðîåêòà áûëè îïóáëèêîâàíû àíàëèòè÷å-
ñêèå ìàòåðèàëû â ÑÌÈ Êàëèíèíãðàäà è îíëàéí-ðåñóðñàõ.

Çàïëàíèðîâàííûå ïîêàçàòåëè ïî ìåðîïðèÿòèÿì áûëè ïðåâûøåíû, à ïðîåêòíàÿ êîìàíäà 
çíà÷èòåëüíî ïðîäâèíóëàñü â ðåàëèçàöèè öåëè — ââåñòè ïîíÿòèå «êðåàòèâíûå èíäóñòðèè» 
â ðåãèîíàëüíûé ïóáëè÷íûé äèñêóðñ, à òàêæå ïðèâëå÷ü âíèìàíèå è äîáèòüñÿ ïîääåðæêè 
êðåàòèâíîãî ñåêòîðà ñî ñòîðîíû îðãàíîâ âëàñòè.
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ПОДВЕДЕНИЕ ИТОГОВ ПРОЕКТОВ 
В СФЕРЕ КУЛЬТУРЫ И КРЕАТИВНЫХ ИНДУСТРИЙ, 
РЕАЛИЗОВАННЫХ СОВЕТОМ МИНИСТРОВ 
СЕВЕРНЫХ СТРАН НА СЕВЕРО-ЗАПАДЕ РОССИИ 
В 2010–2014 гг.

Öåëü ýòîé ïóáëèêàöèè — ïîäâåñòè èòîãè è çàâåðøèòü îöåíêó äåâÿòè ïðîåêòîâ, êîòîðûå 
áûëè ðåàëèçîâàíû â ðàìêàõ Ïðîãðàììû Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí ïî ïîâûøåíèþ 
óðîâíÿ êîìïåòåíòíîñòè è ðàçâèòèÿ ñåòåâîãî ñîòðóäíè÷åñòâà íà Ñåâåðî-Çàïàäå Ðîññèè â 
2010–2014 ãã. Îöåíêà ðåàëèçàöèè ïðîåêòîâ âêëþ÷àåò â ñåáÿ ïÿòü ðàçëè÷íûõ àñïåêòîâ:

(i) ýôôåêòèâíîñòü ïðîãðàììû ìåðîïðèÿòèé â ðàìêàõ ïðîåêòà;

(ii) ýôôåêòèâíîñòü âçàèìîäåéñòâèÿ ìåæäó ó÷àñòíèêàìè è ïàðòíåðàìè ïðîåêòà;

(iii) ðåçóëüòàòû ïðîåêòà è èñòîðèè óñïåõà;

(iv) ýôôåêòèâíîñòü îðãàíèçàöèè ïðîåêòà;

(v) óñòîé÷èâîñòü ðåçóëüòàòîâ ïðîåêòà.

Àíàëèç ñèëüíûõ è ñëàáûõ ñòîðîí, à òàêæå ðåçóëüòàòîâ ïðîåêòîâ áóäåò èñïîëüçîâàí äëÿ 
âûðàáîòêè ðåêîìåíäàöèé ïî ðàçâèòèþ íîâûõ íàïðàâëåíèé è ñòðàòåãèé äëÿ ïðîåêòîâ 
â ñôåðå ÊÈ, êîòîðûå âîïëîòÿò â ñåáå ïðèîðèòåòû Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ Ñòðàí è åãî 
ïàðòíåðîâ íà Ñåâåðî-Çàïàäå Ðîññèè.

Â õîäå îöåíêè íàâûêîâ, çíàíèé è èíôîðìàöèè, ïîëó÷åííûõ â õîäå ïðîåêòîâ, ïàðòíåðû è 
ó÷àñòíèêè ðàññìîòðåëè — îò ïðîñòîãî ê ñëîæíîìó — òåîðåòè÷åñêèå è ïðàêòè÷åñêèå êîì-
ïîíåíòû. Ïðèîáðåòåííûå çíàíèÿ è íàâûêè èñïîëüçóþòñÿ äëÿ ðàçëè÷íûõ öåëåé, íàïðèìåð: 
äëÿ ðàçðàáîòêè íîâûõ è äîïîëíåíèÿ èìåþùèõñÿ ïðîåêòîâ, äëÿ ðàçâèòèÿ ïðîôåññèîíàëü-
íûõ êîìïåòåíöèé è óïðàâëåí÷åñêèõ íàâûêîâ, äëÿ ðàçðàáîòêè îáðàçîâàòåëüíûõ ïðî-
ãðàìì, ïðè îðãàíèçàöèè ìåðîïðèÿòèé è â êîíñàëòèíãîâîé äåÿòåëüíîñòè. Äëÿ ó÷àñòíèêîâ 
íàèáîëåå öåííûìè îêàçàëèñü ñëåäóþùèå òåìû: (i) ìîäåëè êðåàòèâíûõ èíäóñòðèé, (ii) ïðà-
âîâàÿ áàçà, (iii) ìîäåëè ôèíàíñèðîâàíèÿ, (iv) ìåæäóíàðîäíàÿ ïîääåðæêà è (v) âçàèìîäåéñò-
âèå ñ êîììåð÷åñêèìè ñòðóêòóðàìè.

Ïîñêîëüêó ó÷àñòíèêè ïðîåêòîâ èìåëè ðàçíûé îïûò â ñôåðå êðåàòèâíûõ èíäóñòðèé, áûëè 
âîñòðåáîâàíû áàçîâûå çíàíèÿ, òàêèå êàê êîíöåïöèÿ è îïðåäåëåíèå êðåàòèâíûõ èíäóñòðèé, 
ðîëü êðåàòèâíûõ èíäóñòðèé â ýêîíîìè÷åñêîì ðàçâèòèè, âîïðîñû êîììåðöèàëèçàöèè, 
óïðàâëåíèå ïðîåêòàìè è âçàèìîäåéñòâèå ñ çàèíòåðåñîâàííûìè ñòîðîíàìè. Åùå îäèí 

Ðàñìóñ Âèèíñòåäò ×åðíèíã

Óïðàâëÿþùèé äèðåêòîð Öåíòðà êóëüòóðíîé 
è êðåàòèâíîé ýêîíîìèêè (Äàíèÿ),
Ïðåäñåäàòåëü Ôîðóìà ïî èçó÷åíèþ ïîëèòèêè 
Åâðîïåéñêîé êîìèññèè ïðè Åâðîïåéñêîì Àëüÿíñå 
Òâîð÷åñêèõ èíäóñòðèé (ECIA)
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âàæíûé ìîìåíò äëÿ ïàðòíåðîâ, ó÷àñòíèêîâ è àäìèíèñòðàòèâíûõ ïàðòíåðîâ íà Ñåâåðî-Çàïà-
äå Ðîññèè — ýòî âîçìîæíîñòü àäàïòèðîâàòü óñïåøíûå ïðèìåðû Ñåâåðíûõ ñòðàí â îáëàñòè 
êðåàòèâíûõ èíäóñòðèé ê ðîññèéñêèì ðåàëèÿì. Ýòî ïîäðàçóìåâàåò èñïîëüçîâàíèå íîâûõ 
òåõíîëîãèé, íîâûõ ôîðìàòîâ, íîâûõ òóðèñòè÷åñêèõ è ñîáûòèéíûõ ìàðøðóòîâ è ðàçâèòèå 
îáðàçîâàíèÿ äëÿ äåòåé. Íåêîòîðûå ìåæäóíàðîäíûå ñîáûòèÿ òàêæå ðàññìàòðèâàþòñÿ â êà-
÷åñòâå âàæíûõ ïëîùàäîê äëÿ îáðàçîâàíèÿ â ñôåðå êðåàòèâíûõ èíäóñòðèé. Ýòî, íàïðèìåð, 
êîíôåðåíöèÿ Creative Entrepreneurship for a Competitive Economy â Òàëëèííå.

Òåì íå ìåíåå ïðîåêòû ñòîëêíóëèñü ñ ðÿäîì îãðàíè÷åíèé â òîì, ÷òî êàñàåòñÿ ïðèîáðå-
òåíèÿ íîâûõ çíàíèé è íàâûêîâ. Ýòè îãðàíè÷åíèÿ ñâÿçàíû ñî ñëîæíîñòÿìè àäàïòàöèè 
ìîäåëåé êðåàòèâíûõ èíäóñòðèé â ðîññèéñêîì êîíòåêñòå è ñ ðàçëè÷èÿìè êóëüòóðíîé 
ñðåäû. Åùå îäèí áàðüåð — ýòî íåäîñòàòîê íàâûêîâ è êâàëèôèöèðîâàííûõ ñïåöèàëèñòîâ, 
êîòîðûå áû ðàçâèâàëè êðåàòèâíûå èíäóñòðèè â Ðîññèè. Êðîìå òîãî, ðîññèéñêèå êðåàòèâ-
íûå èíäóñòðèè è èõ ðàçâèòèå îñòàþòñÿ ìàëîèçó÷åííîé òåìîé.

Ñóáúåêòèâíîå óäîâëåòâîðåíèå ýôôåêòèâíîñòüþ ñîòðóäíè÷åñòâà äîñòàòî÷íî âûñîêî 
â áîëüøèíñòâå ïðîåêòîâ. Âçàèìîäåéñòâèå ìåæäó ïàðòíåðàìè, ó÷àñòíèêàìè, àäìèíèñò-
ðàòèâíûìè ïàðòíåðàìè, ïðàêòèêàìè è ëèöàìè, ïðèíèìàþùèìè ðåøåíèÿ, â Ñåâåðíûõ 
ñòðàíàõ, â Ðîññèè, à òàêæå â ðåãèîíå Áàëòèéñêîãî ìîðÿ ïîëó÷èëî äîñòàòî÷íî âûñîêóþ 
îöåíêó è ïðîäîëæàåò ðàçâèâàòüñÿ ïîñëå çàâåðøåíèÿ ïðîåêòîâ. Ïðîåêòû èñïîëüçîâàëè 
ñîçäàííûå èìè êîíòàêòíûå ñåòè äëÿ ðàçíûõ öåëåé, â îñíîâíîì, äëÿ (i) ðàçâèòèÿ ëè÷íîñò-
íûõ è ïðîôåññèîíàëüíûõ êîìïåòåíöèé; (ii) ôîðìèðîâàíèÿ ïàðòíåðñòâ ìåæäó ðîññèé-
ñêèìè è çàðóáåæíûìè ó÷àñòíèêàìè, òàêèõ êàê ñîòðóäíè÷åñòâî â ðàìêàõ Creative Nordic 
Link; (iii) ñîçäàíèÿ ðàáî÷èõ ãðóïï ïî ðàçâèòèþ êðåàòèâíûõ èíäóñòðèé è (iv) ñîçäàíèÿ òî÷åê 
ðîñòà â ñôåðå êðåàòèâíûõ èíäóñòðèé, â òîì ÷èñëå äëÿ îòêðûòèÿ ðÿäà êîìïàíèé.

Êðîìå òîãî, áûëè óñòàíîâëåíû êîíòàêòû ìåæäó ðîññèéñêèìè ãîðîäàìè, ïîñêîëüêó ïðî-
åêòû ñîçäàâàëè óñëîâèÿ äëÿ ðîñòà èõ ïðèâëåêàòåëüíîñòè è ðåãèîíàëüíîãî áðåíäèíãà. Ïî-
ìèìî îïåðàòîðîâ êðåàòèâíûõ èíäóñòðèé, áûëè òàêæå íàëàæåíû êîììóíèêàöèè íà óðîâíå 
óíèâåðñèòåòîâ, áèçíåñ ñòðóêòóð è íà óðîâíå âçàèìîäåéñòâèÿ ðàçíûõ ñåêòîðîâ ñ öåëüþ ðå-
àëèçàöèè îòäåëüíûõ ïðîåêòîâ, òàêèõ êàê «Öåíòðû ñîòðóäíè÷åñòâà êðåàòèâíûõ èíäóñòðèé» 
è «Ìåíåäæìåíò â ñôåðå êóëüòóðíîãî òóðèçìà». Ðåçóëüòàòîì àêòèâíîãî ñîòðóäíè÷åñòâà è 
êîììóíèêàöèé ñòàë ðîñò âîâëå÷åííîñòè ïàðòíåðîâ ïðîåêòà. Òåì íå ìåíåå, îáðàçîâàòåëü-
íàÿ ïîåçäêà, âêëþ÷àâøàÿ â ñåáÿ âñòðå÷è ñ îïåðàòîðàìè êðåàòèâíûõ èíäóñòðèé Ñåâåðíîãî 
Èçìåðåíèÿ, ñòàëà îäíèì èç íàèáîëåå óñïåøíûõ ïðèìåðîâ ñîòðóäíè÷åñòâà.

Êîíå÷íî, â ðÿäå ñëó÷àåâ âîçíèêàëè êîììóíèêàöèîííûå áàðüåðû. Íàïðèìåð, â õîäå 
ïðîåêòà, ïîñâÿùåííîãî ìåíåäæìåíòó ìóçûêàëüíûõ ôåñòèâàëåé, âçàèìîäåéñòâèå ðîñ-
ñèéñêèõ ïàðòíåðîâ è ïðåäñòàâèòåëåé êðåàòèâíûõ èíäóñòðèé áûëî ñëàáûì, â ñèëó ÷åãî íå 
ïîëó÷èëîñü èíèöèèðîâàòü ñîâìåñòíûå ïðîåêòû. Êâàëèôèêàöèÿ è ïîòðåáíîñòè ó÷àñòíèêîâ 
ðàçíèëèñü, ÷òî ïðèâåëî ê íåýôôåêòèâíîìó ñîòðóäíè÷åñòâó, îòñóòñòâèþ âîçìîæíîñòåé äëÿ 
íåôîðìàëüíîãî îáùåíèÿ è íåäîñòàòî÷íîìó îñâîåíèþ èíôîðìàöèè, ïðåäîñòàâëÿåìîé íà 
ìåðîïðèÿòèÿõ ïðîåêòà. Íåäîñòàòîê âðåìåíè — îòíîñèòñÿ ëè ýòî ê êîíôåðåíöèè èëè ê ïðî-
åêòó â öåëîì — ïðåïÿòñòâóåò îñóùåñòâëåíèþ êîììóíèêàöèé, ÷òî, â ñâîþ î÷åðåäü, ìåøàåò 
ó÷àñòíèêàì óñòàíàâëèâàòü ïîëåçíûå äåëîâûå êîíòàêòû.

Íåñìîòðÿ íà âñå ïðåãðàäû è ïðîáëåìû, ïî èòîãàì ïðîåêòîâ åñòü ìíîãî õîðîøèõ ðåçóëü-
òàòîâ è èñòîðèé óñïåõà. Áîëüøèíñòâî èç íèõ îáóñëîâëåíû íåïðåðûâíûì ïîèñêîì íîâûõ 
êîíòàêòîâ è ðàçâèòèåì ïàðòíåðñêèõ ñåòåé íà ïðîòÿæåíèè âñåãî ïðîåêòà. Îïèðàÿñü íà 
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óñïåøíûå ïàðòíåðñòâà âíóòðè è çà ïðåäåëàìè ñôåðû êðåàòèâíûõ èíäóñòðèé, ó÷àñòíè-
êè ïðîåêòîâ ìîãóò: (à) çàïóñêàòü íîâûå ïðîåêòû è âûâîäèòü íà ðûíîê íîâûå ïðîäóêòû; 
(á) ïðèâëåêàòü èíòåðåñíûõ ó÷àñòíèêîâ íà ìåæäóíàðîäíûå ìåðîïðèÿòèÿ; (â) àêêóìóëèðî-
âàòü îãðàíè÷åííûå ðåñóðñû; (ã) ðàçâèâàòü ïðîôåññèîíàëüíûå êîìïåòåíöèè. Èìåÿ â ñâîåì 
ðàñïîðÿæåíèè ñâÿçè ñ âûñîêîêâàëèôèöèðîâàííûìè èãðîêàìè â ñôåðå êðåàòèâíûõ 
èíäóñòðèé, ðîññèéñêèå ïàðòíåðû è ó÷àñòíèêè íà÷àëè îðãàíèçîâûâàòü èíèöèàòèâíûå 
ãðóïïû â ñôåðå êðåàòèâíûõ èíäóñòðèé, êîòîðûå ëîááèðóþò âîïðîñû ôèíàíñèðîâàíèÿ 
è ðàçâèòèÿ çàêîíîäàòåëüñòâà, ñîçäàþò ïóë ìåæäóíàðîäíûõ ïàðòíåðîâ, ðàçâèâàþò ñåòåâîå 
ñîòðóäíè÷åñòâî íà óðîâíå ïðàêòèêîâ êðåàòèâíûõ èíäóñòðèé è îðãàíèçóþò ìåðîïðèÿòèÿ 
ñ ïðèâëå÷åíèåì ýêñïåðòîâ â îòäåëüíûõ îáëàñòÿõ êðåàòèâíûõ èíäóñòðèé.

Ñ òî÷êè çðåíèÿ ðàçâèòèÿ êîìïåòåíöèé â ñôåðå êðåàòèâíûõ èíäóñòðèé ïðîåêò óêðåïèë 
ïðàêòè÷åñêóþ ñîñòàâëÿþùóþ îáðàçîâàòåëüíûõ ïðîãðàìì è ïîçíàêîìèë ó÷àñòíèêîâ 
ñ êîìïëåêñíûì ïîäõîäîì ê îðãàíèçàöèè ìåðîïðèÿòèé, ðàáîòå ñ àóäèòîðèÿìè è êóëüòóð-
íûìè ïðîñòðàíñòâàìè. Íåêîòîðûå ïðîåêòû óñïåøíî çàïóñòèëè åäèíûå îíëàéí-êàëåíäàðè 
ñîáûòèé è ïðåêðàñíî ñî÷åòàþò ïåðåíîñ ìåæäóíàðîäíîãî îïûòà íà ðîññèéñêóþ ïî÷âó 
ñ ðàçðàáîòêîé èäåé äëÿ îðãàíèçàöèè íîâûõ ìåðîïðèÿòèé. Ýòî, â ñâîþ î÷åðåäü, ïðèâåëî 
ê ïîâûøåíèþ èíòåðåñà îáùåñòâåííîñòè ê ñîáûòèÿì êóëüòóðíîé æèçíè ðåãèîíîâ.

Åñëè ãîâîðèòü îá îñÿçàåìûõ ðåçóëüòàòàõ ïðîåêòîâ, òî óäàëîñü îðãàíèçîâàòü êîíêóðñ 
ñòóäåí÷åñêèõ ðàáîò ïî ïðîäâèæåíèþ èìèäæà Ñàíêò-Ïåòåðáóðãà çà ðóáåæîì. Ïîáåäèòåëè 
áûëè ïðèãëàøåíû äëÿ âûñòóïëåíèÿ íà êîíôåðåíöèè, â êîòîðîé ïðèíÿëè ó÷àñòèå ïàðò-
íåðû èç Ñåâåðíûõ ñòðàí. Äðóãèå ðåçóëüòàòû: ñîçäàíèå êëàñòåðà Clean Tech, îðãàíèçà-
öèÿ ìåæäóíàðîäíûõ êðóãëûõ ñòîëîâ ïî òåððèòîðèàëüíîìó ìàðêåòèíãó, ôîðìèðîâàíèå 
íåôîðìàëüíûõ ðàáî÷èõ ãðóïï è, ðàçóìååòñÿ, îòêðûòèå òðåõ íîâûõ êîìïàíèé, çàíèìàþ-
ùèõñÿ ïîèñêîì ôèíàíñèðîâàíèÿ, â ðàìêàõ ïðîåêòà «Öåíòðû ñîòðóäíè÷åñòâà êðåàòèâíûõ 
èíäóñòðèé».

Ñ òî÷êè çðåíèÿ ýôôåêòèâíîñòè îðãàíèçàöèè ïðîåêòà, âûáîð ó÷àñòíèêîâ ñòàë êëþ÷åâûì 
ôàêòîðîì, ïðåäîïðåäåëÿþùèì óñïåõ ðåàëèçàöèè ïðîåêòà. Èìåííî ïðîåêòû, êîòîðûå òùà-
òåëüíî ôîðìèðîâàëè êîìàíäû èç ÷èñëà çàèíòåðåñîâàííûõ îðãàíèçàöèé, ïðåäñòàâëÿþùèõ 
ðàçíûå ñåêòîðà, äîñòèãëè âûñîêîé ñòåïåíè ñèíåðãèè è âîâëå÷åííîñòè. Ïðåäâàðèòåëüíîå 
êàðòèðîâàíèå êðåàòèâíûõ èíäóñòðèé ðåãèîíà ïîçâîëÿåò èìåòü ñèëüíûé ñîñòàâ ó÷àñòíè-
êîâ è ãèáêóþ ïðîãðàììó, êîòîðàÿ ñîîòâåòñòâóåò èõ ïîòðåáíîñòÿì.

Ïîñòîÿííàÿ îáðàòíàÿ ñâÿçü ñî ñòîðîíû ó÷àñòíèêîâ íåîáõîäèìà äëÿ ôîðìèðîâàíèÿ 
êà÷åñòâåííîé è ãèáêîé ïðîãðàììû, à òàêæå äëÿ êîððåêòèðîâêè ïðîãðàììû ïîñëåäóþ-
ùèõ ïðîåêòîâ. Íåñìîòðÿ íà âñþ âàæíîñòü âíóòðåííèõ óñëîâèé, ýôôåêòèâíîñòü ïðîåêòà 
òàêæå çàâèñèò îò ðÿäà âíåøíèõ ôàêòîðîâ: (i) êîíòàêòíàÿ ñåòü Ñîâåòà Ìèíèñòðîâ Ñåâåðíûõ 
Ñòðàí, (ii) ñåòåâîå âçàèìîäåéñòâèå ñ îðãàíàìè âëàñòè è ëèöàìè, ïðèíèìàþùèìè ðåøå-
íèÿ, è (iii) ïðèâëå÷åíèå èññëåäîâàòåëåé è ïðåïîäàâàòåëåé.

Òðóäíîñòè îðãàíèçàöèè ïðîåêòîâ ìîæíî ðàçäåëèòü íà äâå êàòåãîðèè: çíà÷èòåëüíûå è íå-
çíà÷èòåëüíûå. Ñ íåçíà÷èòåëüíûìè òðóäíîñòÿìè, òàêèìè êàê ÿçûêîâîé áàðüåð, ëîãèñòèêà, 
âàëþòíûå îïåðàöèè è äð., ñòàëêèâàþòñÿ ïðàêòè÷åñêè âñå ïðîåêòû, ýòè òðóäíîñòè íå îêà-
çûâàþò íà íèõ ñåðüåçíîãî âëèÿíèÿ. Ñ äðóãîé ñòîðîíû, çíà÷èòåëüíûå òðóäíîñòè ñåðüåçíî 
âëèÿþò íà ðåçóëüòàòû ïðîåêòîâ, â îñîáåííîñòè åñëè ïðîåêòû íàïðàâëåíû íà ïîâûøåíèå 
óðîâíÿ êîìïåòåíòíîñòè è ðàçâèòèå ñåòåâîãî ñîòðóäíè÷åñòâà ñ ïàðòíåðàìè è ó÷àñòíèêàìè 
ïðîåêòà. Âîò íåêîòîðûå òðóäíîñòè, ñ êîòîðûìè ñòàëêèâàþòñÿ ïðîåêòû: (à) îãðàíè÷åííûå 
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âðåìåííûå ðàìêè ðåàëèçàöèè ïðîåêòà; (á) áèçíåñ-ñîîáùåñòâî íå áûëî äîñòàòî÷íî âîâëå-
÷åíî â ïðîåêò, (â) ôîðìàò ìåðîïðèÿòèé íå âñåãäà ñîîòâåòñòâóåò öåëÿì ïðîåêòà; (ã) îðãàíè-
çàöèÿ ïðîåêòà íàõîäèòñÿ íà íèçêîì óðîâíå.

Åñëè ãîâîðèòü î ðîññèéñêîì ó÷àñòèè: îòñóòñòâóåò ñîîòâåòñòâóþùèé îïûò ôèíàíñèðîâàíèÿ 
è ðàçâèòîå çàêîíîäàòåëüñòâî â ñôåðå êðåàòèâíûõ èíäóñòðèé. Äëÿ òîãî ÷òîáû ñïðàâëÿòüñÿ 
ñî çíà÷èòåëüíûìè òðóäíîñòÿìè, íåîáõîäèìî âíèìàòåëüíî çàíèìàòüñÿ ïëàíèðîâàíèåì íà 
ñëó÷àé âîçíèêíîâåíèÿ ðèñêîâ è íåïðåäâèäåííûõ îáñòîÿòåëüñòâ.

×òî êàñàåòñÿ îöåíêè óñòîé÷èâîñòè ðåçóëüòàòîâ, âñå ïðîåêòû îòìå÷àþò ïîçèòèâíîå âîçäåéñò-
âèå íà ñîöèàëüíûå è ýêîíîìè÷åñêèå ïîêàçàòåëè. Â ïðåäñòàâëåííîé íèæå òàáëèöå âûäåëåíû 
ñèëüíûå è ñëàáûå ñòîðîíû ïðîåêòîâ â êðàòêîñðî÷íîé è äîëãîñðî÷íîé ïåðñïåêòèâå.

СИЛЬНЫЕ СТОРОНЫ СЛАБЫЕ СТОРОНЫ

Ðîñò ìîòèâàöèè è ðàçâèòèå 
êîìïåòåíöèé è ïðîôåññèîíàëèçìà 
çàèíòåðåñîâàííûõ ñòîðîí

Íåäîñòàòî÷íàÿ ïîääåðæêà ÊÈ ñî ñòîðîíû âëàñòåé 
è îòñóòñòâèå öåëåâîãî ôèíàíñèðîâàíèÿ ÊÈ 
(àäìèíèñòðàòèâíûå áàðüåðû)

Ó÷àñòèå ÊÈ â ôîðìèðîâàíèè 
ãîðîäñêîé ñðåäû è ãîðîäñêîì 
ïëàíèðîâàíèè

Ýêîíîìè÷åñêàÿ ñèòóàöèÿ

Ïîääåðæêà è óñèëåíèå 
çàêîíîäàòåëüíûõ èíèöèàòèâ 
â ñôåðå êðåàòèâíûõ èíäóñòðèé

Íèçêèé óðîâåíü ïðîôåññèîíàëèçìà è ìîòèâàöèè 
ïðàêòèêîâ â ñôåðå ÊÈ ñðåäè ðîññèéñêèõ ó÷àñòíèêîâ 
ïðîåêòà

Âûõîä ÊÈ íà íîâûå ðûíêè è ðîñò 
ýêîíîìè÷åñêîé ýôôåêòèâíîñòè

Íåäîñòàòîê ýôôåêòèâíûõ ìåíåäæåðîâ è ëèäåðîâ 
â ñôåðå ÊÈ ñðåäè ðîññèéñêèõ ó÷àñòíèêîâ ïðîåêòà 

Óëó÷øåíèå èìèäæà ðåãèîíîâ Ñëàáîå âçàèìîäåéñòâèå ÊÈ ñ îðãàíàìè âëàñòè, 
áèçíåñîì è äðóãèìè ïàðòåðàìè èç ÷èñëà ðîññèéñêèõ 
ó÷àñòíèêîâ ïðîåêòà 

Ïîâûøåíèå ïðèâëåêàòåëüíîñòè 
ãîðîäîâ/ ðåãèîíîâ è ñîçäàíèå 
íîâûõ ðàáî÷èõ ìåñò

Ïðåïÿòñòâèÿ äëÿ îñóùåñòâëåíèÿ ìåæäóíàðîäíîãî 
ñîòðóäíè÷åñòâà (îôîðìëåíèå âèç, äåíåæíûå 
ïåðåâîäû è ò. ä.) 

Ïîòåíöèàëüíîå ôèíàíñèðîâàíèå 
è èíâåñòèöèè

Ïîâûøåííûé èíòåðåñ îáùåñòâà ê ìàññîâîé êóëüòóðå, 
ñëàáûé èíòåðåñ ê óíèêàëüíûì êóëüòóðíûì ïðîäóêòàì

Ïðîñâåùåíèå íàñåëåíèÿ Ñëàáîå ìåæñåêòîðíîå âçàèìîäåéñòâèå

Íîâûå ïåðñïåêòèâû â ðàçâèòèè 
ãîñóäàðñòâåííî-÷àñòíîãî ïàðòíåðñòâà 

Ñëîæíîñòè êîììåðöèàëèçàöèè êóëüòóðíûõ èíñòèòóöèé 

Ñîçäàíèå åäèíîé 
êîììóíèêàöèîííîé ïëàòôîðìû 

Ñëàáî ðàçâèòàÿ èíôðàñòðóêòóðà, íåïðîðàáîòàííàÿ 
ñòðàòåãèÿ áðåíäèíãà, íèçêèé óðîâåíü èííîâàöèîííîñòè

Óëó÷øåíèå óñëîâèé æèçíè Ñëàáî ðàçâèòûé àðò-ðûíîê è ðûíîê äëÿ ðåàëèçàöèè 
ïðîäóêòîâ ÊÈ (èíñòèòóöèîíàëüíûé áàðüåð)

Ðàçâèòèå òóðèçìà Íèçêàÿ àêòèâíîñòü â ñîöèàëüíûõ ñåòÿõ, îãðàíè÷åííûé 
äîñòóï ê èíôîðìàöèîííûì ðåñóðñàì (òåõíîëîãè÷åñêèé 
áàðüåð)

Ðîñò äîëè òâîð÷åñêîé è ýíåðãè÷íîé 
ìîëîäåæè
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Ïî èòîãàì òùàòåëüíîãî àíàëèçà è îöåíêè êàæäîãî ïðîåêòà, ìîæíî ñäåëàòü âûâîä î òîì, 
÷òî âñå ïðîåêòû â ñôåðå êðåàòèâíûõ èíäóñòðèé îêàçàëè ïîçèòèâíîå âëèÿíèå íà ñîöèàëü-
íóþ è ýêîíîìè÷åñêóþ äèíàìèêó íà Ñåâåðî-Çàïàäå Ðîññèè. Äëÿ ïðåîäîëåíèÿ áàðüåðîâ 
è òðóäíîñòåé, êîòîðûå ìîãóò ïîòåíöèàëüíî ïðîÿâèòüñÿ â õîäå ðåàëèçàöèè ïîñëåäóþùèõ 
ïðîåêòîâ, ïðåäëàãàåòñÿ ðÿä ðåêîìåíäàöèé:

1. Ïðîåêòû èìåþò áîëüøîé ïîòåíöèàë è äîëæíû áûòü îñâåùåíû â ðàìêàõ îáðàçîâàòåëü-
íûõ è èññëåäîâàòåëüñêèõ ïðîãðàìì.

2. Êîììóíèêàöèÿ è âçàèìîäåéñòâèå äîëæíû áûòü áîëåå àêòèâíûìè, öåëåíàïðàâëåííûìè 
è èíòåíñèâíûìè.

3. Íåîáõîäèìî óñèëèòü âíóòðåííèå è âíåøíèå êîììóíèêàöèè (ðàñïðîñòðàíåíèå èíôîð-
ìàöèè) ñ èñïîëüçîâàíèåì ðàçëè÷íûõ èíòåðíåò-ðåñóðñîâ (îíëàéí-ïëàòôîðìû, ñîöèàëü-
íûå ñåòè è äð.)

4. Íåîáõîäèìî ñîçäàòü åäèíóþ ïëàòôîðìó, ñèñòåìó è ñåòü äëÿ îñóùåñòâëåíèÿ 
âçàèìîäåéñò âèÿ ìåæäó ðàçíûìè ñåêòîðàìè êðåàòèâíûõ èíäóñòðèé.

5. Íåîáõîäèìî âíåäðèòü èíòåðàêòèâíûå ôîðìàòû ìåðîïðèÿòèé, òàêèå êàê: âåáèíàðû äëÿ 
ó÷àñòíèêîâ ïðîåêòîâ è øèðîêîé ïóáëèêè, ó÷àñòèå ðîññèéñêèõ ïðåäñòàâèòåëåé â êà÷åñò-
âå âîëîíòåðîâ â ïðîåêòàõ Ñåâåðíûõ ñòðàí, ñîâìåñòíàÿ ðàçðàáîòêà îáðàçîâàòåëüíûõ 
ïðîãðàìì, ñîçäàíèå êîîðäèíàöèîííûõ è êîíñóëüòàöèîííûõ öåíòðîâ â ñôåðå êðåàòèâ-
íûõ èíäóñòðèé.

6. Ïðîäóìàòü äàëüíåéøèå øàãè è íàïðàâëåíèÿ ðàáîòû ïîñëå çàâåðøåíèÿ ïðîåêòîâ. 

7. Îáðàòèòü âíèìàíèå íà âàæíîñòü «àêòèâíûõ» è «ïàññèâíûõ» êîíòàêòîâ äëÿ ïîñëåäóþ-
ùèõ ïðîåêòîâ è ðàçâèòèÿ ñîòðóäíè÷åñòâà.
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ПРОЕКТЫ СМСС ПО РАЗВИТИЮ ТВОРЧЕСКИХ 
ИНДУСТРИЙ НА СЕВЕРО-ЗАПАДЕ РОССИИ 2010–2014 гг.

САНКТ-ПЕТЕРБУРГ  
 Ðàçâèòèå ïàðòíåðñòâà â ñôåðå êðåàòèâíûõ èíäóñòðèé ìåæäó Ñåâåðî-Çàïàäîì Ðîññèè 

è Ñåâåðíûìè ñòðàíàìè; 

 Ìåíåäæìåíò Ñåâåðíîãî Èçìåðåíèÿ â ñôåðå êóëüòóðû è êðåàòèâíûõ èíäóñòðèé, âêëþ÷àÿ: 

 Ðàáî÷èé ïàêåò 1a «Ìåíåäæìåíò ìóçûêàëüíûõ ôåñòèâàëåé»;

 Ðàáî÷èé ïàêåò 1b «Ìåíåäæìåíò êèíîôåñòèâàëåé»;

 Ðàáî÷èé ïàêåò 2 «Ìåíåäæìåíò êóëüòóðíîãî òóðèçìà».

 Ðàçâèòèå ôèíàíñèðîâàíèÿ è çàêîíîäàòåëüñòâà â ñåêòîðå êðåàòèâíûõ èíäóñòðèé â ðåãè-
îíå Ñåâåðíîãî Èçìåðåíèÿ;

 Áðåíäèíã ãîðîäîâ, Ôàçà I: Ñàíêò-Ïåòåðáóðã è One BSR.

КАЛИНИНГРАД  
 Ïðîåêò ðàçâèòèÿ êðåàòèâíûõ èíäóñòðèé Êàëèíèíãðàäà, Ôàçû I è II.

АРХАНГЕЛЬСК  
 Öåíòðû ñîòðóäíè÷åñòâà êðåàòèâíûõ èíäóñòðèé.

ПЕТРОЗАВОДСК  
 Áðåíäèíã ãîðîäîâ, Ôàçà II: Îáùèé áðåíäèíã ñðåäíèõ ãîðîäîâ.

NCM PROJECTS FOCUSED ON CI DEVELOPMENT 
IN NORTHWEST RUSSIA IN 2010–2014

ST. PETERSBURG  
 Development of Creative Industries Partnership between North-West Russia and the Nordic 

Countries;

 “Northern Dimension Management in Culture and Creative Industries”:

 Work package 1a — Music Festival Management;

 Work package 1b — Film Festival Management;

 Work package 2 — Management in Cultural Tourism;

 Development of Financing and Legislation in the Creative Industries Sector 
of the Northern Dimension Area;

 City Branding, Phase I: St. Petersburg and One BSR.

KALININGRAD  
 Development of Creative Industries in Kaliningrad Region.

ARKHANGELSK  
 Creative Industries Networking Points.

PETROZAVODSK  
 City Branding, Phase II: Common Branding of Medium-size Cities. 49



Mika Boedeker

Director,
Information Office of the Nordic Council 
of Ministers in St. Petersburg

Dear friends,
You are holding in your hands a research publication, which summarizes the results of the 
Nordic Council of Ministers’ projects in the field of culture and creative industries in the North-
West of Russia.

Since the Memorandum on the establishment of the Northern Dimension Partnership in 
Culture has been signed in May 2010 in St. Petersburg, the Information Office of the Nordic 
Council of Ministers has successfully implemented a number of projects. The focuses of these 
projects laid, in particular, in the development of partnership in the field of creative industries, 
management in culture and tourism, financing and legislation in the field of creative 
industries.

In the course of the projects implemented with the participation of partners and experts from 
the countries of the Northern Dimension, latest knowledge and best practices in the field of 
culture and creative industries have been exchanged, and international cooperation platforms 
have been developed. The projects of the Nordic Council of Ministers were aimed at achieving 
sustainable and long-term results in the sphere of economy, culture, as well as in the social 
sphere. Now, when time has passed since the end of our projects, we have the opportunity 
to analyze how these results managed to prove themselves in the long term, what are the 
current trends prevailing in the field of culture and creative industries and what we should 
pay attention to in the development of our future projects. All these findings are contained 
in the results of analytical studies, as well as in comments of the experts presented in this 
publication.

I would like to thank all our partners for their contribution to the success of projects 
implemented by the Nordic Council of Ministers. I hope that this publication will attract the 
attention of a wide range of stakeholders to the projects of the Nordic Council of Ministers and 
will contribute to the development of cooperation in the field of culture and creative industries 
in the Northern Dimension area.
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DEVELOP AND LEARN

Knowledge Building and Networking Program of the Nordic Council of Ministers (NCM) in the 
North-West Russia in 2010–2014 has certainly had some impact on the development of the 
culture and creative industries (CCI) in North-West Russia, on development of understanding 
about CCI, on building new types of regional and creative collaborations. “Analysis of the 
NCM creative industries projects in Russia” follows–up the projects supported by NCM and 
carried out in Russia with an aim to analyze the gains and successes of the projects, as well 
as the stumbling points and challenges. This kind of study is especially necessary for better 
understanding of the future development of the CCI, for future policy shaping regarding CCI, 
as well — for future project support. By analyzing the previous project support, the projects 
carried out and their future prospects, we have to learn from our experience and strive to be 
better with every next step.

One of the aspects of the lessons learnt is CCI policies, policy mechanisms and network 
building. Developments of CCI around the Baltic Sea, in the Baltic and Nordic regions are of 
largely different and various nature. This can also be said about all the Northern Dimension 
(ND) area. Nordic countries, for example, have advanced CCI policies, collaboration 
frameworks, support mechanisms; the whole CCI structures have been developed and have 
high priority level in the countries’ policies. Analysis of these policies and frameworks can 
contribute to adaption of the better examples and success stories into other countries’ 
systems, making use of the experience already had by partners.

The Northern Dimension Partnership on Culture (NDPC) has worked for several years in 
building CCI networks on policy level, as well as on wider stakeholder level, has worked 
with studies and information and supported CCI projects. Now, in order to evaluate its 
work and elaborate on future contents’ strategies, the NDPC collaborates with the Northern 
Dimension Institute (NDI) which carries out a study on CCI policies, CCI institutions and 
funding mechanisms in the ND area. This study will provide recommendations for future NDPC 
development and it will let us understand the wider context of CCI in the region.

The Analysis of the NCM projects and their experience will also provide valuable 
insight into CCI status and development with a more focused analysis to Russia. 
I believe that both analytical papers will supplement each other in a meaningful way 
and thus contribute to future developments of the culture and creative industries 
in our region, growing its competitiveness, economic success and attractiveness. 

Ilze Gailite Holmberg

Senior Adviser,
Northern Dimension 
Partnership on Culture
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ON THE PURPOSE OF PUBLICATION 
AND THE METHODOLOGY OF RESEARCH

This brochure is designed to present the results of analysis of the projects within 
culture and the creative industries that were implemented in North-West Russia 
in 2010–2014 with the grant financing provided by the Nordic Council of Ministers.

All the projects in this publication were implemented in the frames of Knowledge Building and 
Networking Program of the Nordic Council of Ministers. The international format of the projects 
implied exchange of knowledge during educational trips to the Nordic Countries and confer-
ences and seminars in North-West Russia. A number of projects included release of brochures 
which are available on the website of the Information Office of the Nordic Council of Ministers 
www.norden.ru.

Partner organizations were actively involved in project activities through assistance in 
arrangement of events and co-financing the projects. The list of project partners included 
organizations from North-West Russia and at least two countries of Northern Europe and also 
the Baltic countries.

Each project had its own administrative partner contracted by the Information Office of the 
Nordic Council of Ministers in St. Petersburg on terms of target funding. Administrative part-
ners were responsible for practical implementation of projects and maintained communication 
with all project partners and participants.

The publication centers around social and economic changes caused by the results of imple-
mented projects. The brochure presents the activities of organizations within the creative 
industries and their success stories, specifies major barriers to sustainable development, and 
includes analysis results covering contemporary trends in the creative economy of North-West 
Russia. The brochure includes the comments from experts in the field of creative industries, 
representing the region of the Northern Dimension.

The research relied upon sociological methods: written questionnaires; in-depth interviews 
with administrative partners and participants representing success stories; opinions and as-
sessments of the parties involved in project activities.

The analytical study covered different aspects of project implementation and basic success 
indicators — namely, the study evaluated:

Aleksandra Nenko 
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 Effectiveness of project activities as regards transfer of skills, knowledge and information 
(Criteria: variety, presence of theoretical and practical components, relevancy to demands 
of participants, practical value of information, completeness and sufficiency)

 Effectiveness of interaction between project partners and participants (Criteria: contacts 
between project participants, networking interaction and subjective satisfaction of partici-
pants)

 Project results and success stories (Criteria: new ideas and launch of new projects based 
on acquired knowledge and skills, new partnerships)

 Effectiveness of project management (Criteria: strong selection of partners and 
stakeholders, consideration of context, flexibility, focus on the needs of participants, 
effective communication strategy, implementation of planned goals and overcoming of 
external barriers)

 Sustainability of project results (Criteria: visible social and economic effects of an 
implemented project, favorable development factors, awareness of obstacles and search 
for ways to overcome those)

The analysis of strengths and weaknesses of the accomplished projects and related success 
stories led to conclusions about how the project results should be developed to support the 
creative industries. The research findings will be used to develop new projects, implementing 
the priorities of the Nordic Council of Ministers and those of partners from North-West Russia, 
so as to ensure mutually beneficial cooperation.
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HOW TO GRAB THE COMPLEXITY 
IN CULTURAL AND CREATIVE INDUSTRIES

Over the last decades international studies have pointed at the importance of culture, creativ-
ity and innovation for societal development, but the potential of these industries must be 
unlocked for the best of the whole society. Most countries have information and statistics on 
how and how much the population uses cultural products and services and also indicators 
on how cultural institutions and creative industries reach various groups in society. There 
is also information on the cultural and creative industries’ impact on regional and national 
economy. The problem is however that most of the beneficial impacts of culture and creativity 
are indirect and come over long time and are therefore difficult to measure. The problem is 
that cultural and creative industries have an intersectoral character, which is challenging for 
administrative authorities, which need to collaborate both in horizontal and vertical sense to 
unlock the potential of these industries.

With this complexity in mind it is a pleasure to read the evaluation reports from the projects 
initiated by the Nordic Council of Ministers’ Information Office in St. Petersburg. The projects 
have gathered up to 1000 participants from North-West Russia, the Nordic countries and other 
countries in the Northern Dimension area. All the projects were linked to the development of 
the Northern Dimension Partnership on Culture/NDPC, which aim is to support the creation of 
cultural and creative industries in the Northern Dimension area.

It is obvious that the project planning process has been anchored in a broad understanding 
of the intersectoral character of cultural and creative industries and therefore succeeded to 
design projects which have been important for actors and stakeholders. All the projects have 
been implemented within the frames of the Nordic Council of Ministers’ Knowledge Building 
and Networking Program. The results have been achieved through study trips, experts’ pres-
entations and discussions. The evaluation reports show that all the participants have got new 
networks, not only within their own cultural sector, but also within authorities and companies, 
in other words, the projects have wisely gathered stakeholders that in one way or another 
have an impact on the activities and how they could be developed.

The projects also bear in mind that Northern Europe has great cultural assets which must be 
developed for both regional and international audiences and consumers. Northern Europe has 
interesting cultural heritage, cultural and linguistic diversity, large networks of cultural institu-
tions and organizations and a variety of artists and practitioners in all fields of culture and 
art. Furthermore there are long traditions of cultural exchange and cross border cooperation 

Marianne Moller

Creative Finland,
Chair of the Steering Committee
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in the region and both authorities and civil society have lots of formal and informal contacts 
and networks. The projects have chosen cultural sectors and expressions, which are important 
for the whole Northern Europe and where cultural based products and services can bring new 
businesses, create new jobs and attract both domestic and international tourists.

The projects acknowledge the problems related to the intersectoral character of cultural and 
creative industries but understand that this is also their strength in societal sense. The cul-
tural and creative industries combine values and working methods from many sectors, create 
new combinations of culture, art, innovation and business models, develop cultural goods 
and services which can be used by other businesses and sectors in society and thus have 
synergetic impact in many spheres. Some projects have a cultural character, others can be 
more business related, but the core is always culture, art and innovation. Cultural and creative 
industries organize mostly their work in time limited projects, they are alert on changes in 
their operating surroundings, they test and initiate new working methods, make experiments. 
Their way of working is similar to how we live our lives as human beings. We combine things 
from various so called sectors in an organic way, try out, change direction and methods when 
circumstances change…

Now I hope that all the networks created during these projects will continue to 
develop and open up for others to join. Both national and international networks are 
needed for further exchange of knowledge, best practice, new ideas and initiatives. 
Without international networks the cultural and creative industries cannot develop 
and provide input to the very crucial issues about legislation and financing, which 
still needs a lot of horizontal and vertical collaboration in our part of the world.
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DEVELOPMENT OF CREATIVE INDUSTRIES 
PARTNERSHIP BETWEEN NORTH-WEST 
RUSSIA AND THE NORDIC COUNTRIES

PROJECT DESCRIPTION

PROJECT GOAL   
To strengthen cooperation between different stakeholders from North-West Russia, Finland 
and Sweden within the creative industries in the frames of Northern Dimension Partnership on 
Culture.

The project is part of the umbrella concept promoting various partnerships of stakeholders 
with the goal to find common vision and strategies for development of the creative industries 
at local levels. The umbrella concept integrates two projects — the project in question and 
“Development of Creative Industries in Kaliningrad Region” designed by the NCM Information 
office in Kaliningrad.

PROJECT TARGET GROUPS   
Local authorities in North-West Russia, creative industries operators, experts of educational 
and cultural institutions in North-West Russia and the Nordic Countries.

PROJECT ACTIVITIES  
 Study tour, Helsinki — Stockholm

 Seminar “Strengthening Partnership in Creative Industries”, St. Petersburg

 Participation in the workshop “From Idea to Product: How to Wrap up the Impressions 
of Kaliningrad”, Kaliningrad

 Final conference “Partnerships in Creative Industries”, Petrozavodsk

 Publication of brochure “Developing 
Partnerships in Creative Industries 
of Northern Dimension”

PROJECT PARTNERS   
 Ministry of culture of the Republic of Karelia

 St. Petersburg Committee for culture

 Korjaamo Culture Factory (Helsinki)

 Swedish Institute (Stockholm)

Administrative partner  

Institute for Cultural Programs (St. Petersburg)

Photo: Institute for 
Cultural Programs
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EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The program of the project focused on the activities of different operators within the creative 
industries (ranging from apartment-like co-working centers to big projects of cultural clusters 
located at former industrial areas) and different aspects of the work they do, namely: interaction 
with business communities; search for viable economic models; political promotion of creative 
industries projects; organization of events and communication with committed parties. 

The project participants highlight the timely character of the knowledge they received and the 
high adaptability of project cases from the creative industries of the Nordic countries to the 
situation in Russia. Representatives of different sectors (regional authorities, educational and 
science organizations, as well as operators of the creative industries) see the opportunities to 
apply new knowledge in their operations. 

The seminar arranged by the Swedish Institute gave the participants valuable information 
regarding promotion of the creative industries. Olle Grundin made a presentation on 
FundedByMe project and on crowd funding as a source of financing the creative industries. 

Those surveyed mention that participation in international events made a positive impact on 
their professional activities. With new knowledge at hand representatives of Petrozavodsk 
started drafting two new projects promoting artisan handicrafts and creation of ethno-cultural 
centers in the Republic of Karelia. 

Communication between the participant during meetings and educational events facilitated 
development of personal competences “in providing unique opportunities to discuss concrete 
matters, to receive information from the people who are actually involved in the creative 
industries, and to develop the skills of presenting, holding discussions, communicating 
and those of arranging events” (M. Matetskaya, High School of Economics, St. Petersburg). 
The project participants involved in research and teaching stressed the high value of the 
knowledge and skills they received for education and science (e. g. in the frames of the 
master’s program “Experience Economy” at HSE, St. Petersburg).

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

The respondents note that since the project has been completed, they have had regular 
interactions with the Institute for Cultural Programs, the administrative partner, and also 
with the St. Petersburg Committee for Culture and the Ministry of Culture of the Republic 
of Karelia. Several participants maintain contact with Nordic partners, namely the Swedish 
Institute and the Korjaamo Culture Factory. As regards Russian organizations, the Agency 
for Support of Cultural Initiatives “Tranzit” (Kaliningrad) managed to create the most 
extensive network of contacts.  

The participants stress that Russian and European partners managed to create a common 
professional language and all necessary conditions for communication of experience, 
discussions, presentations and informal networking. The highest score was given to the 
business trips meant for studying the activities of creative industries operators from the 
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Northern Dimension countries. The project managed to partially meet the target of creating 
horizontal links among the participants; several participants managed to come into contact 
with high-level partners (for instance, with the Ministry of Culture of the Republic of Karelia).

The participants also suggested a number of ideas to improve the forms of interaction: 

 more practicing experts so as to ensure effective communication of experience;

 more interactive formats, such as brainstorming, workshops etc.; 

 webinars for project participants and general public; 

 interactive educational and news portal dedicated to the progress of creative industries in 
Russia; 

 representatives of Russia should volunteer in European projects; 

 joint drafting of educational programs on the creative industries for different groups of 
stakeholders; 

 coordination and consulting centers to support projects within the creative industries. 

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

An important indicator of project success and its consequent progress is the practical application 
of new knowledge and skills, and the use of new connections by the project participants. 

“Russian participants, representing public authorities, creative entrepreneurs and experts 
received a tremendous amount of knowledge about which creative industries are demanded in 
particular regions of the Nordic countries, and how the development of the creative industries 
affects social and economic indicators. The new knowledge can be used to form political 
platforms supporting the creative industries” (E. Kondrashova, Institute for Cultural Programs). 

The following examples prove the success and sustainability of project results: 

“These connections and knowledge helped us organize events in the frames of the project 
“Development of Creative Industries in the Kaliningrad Region” — i. e. educational trips, 
seminars and conferences” (A. Karpenko, Information Office of the Nordic Council of Ministers, 
Kaliningrad). 

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

The key factor to successful implementation of the project is the long-lasting involvement of 
participants in promotion of the creative industries. Representative of the Republic of Karelia 
and of Kaliningrad region continued their collaboration with Russian and Nordic partners 
in the frames of the project. Thorough selection of participants relied upon the principle of 
equal representation of towns from North-West Russia. The participants were hand-picked 
upon motivating letters and recommendations of partners. The administrative partner of the 
project, the Institute for Cultural Programs, intentionally expanded the geographical and 
sectoral representation of partners and participants by holding events in different cities 
(St. Petersburg, Petrozavodsk, Kaliningrad) and by involving committed parties from different 
areas. That facilitated sustainable horizontal and diagonal business links. 
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The outreach strategy of the project gave the leading part to the participants, who used all their 
available resources to reach different target audiences. For instance, some participants integrated 
project materials into their lectures at universities, into their presentations at conferences, and 
into their consulting activities. Relying upon the materials of the project the participants published 
articles both on the websites of their organizations and on other resources. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

The project acted as a catalyst for positive changes in several areas. Firstly, it affected the 
political environment, which shaped up as emergence of advocacy groups in governmental 
circles and integration of the creative industries theme into policy documents for development 
of culture in the regions. For instance, the representative of the Republic of Karelia used the 
new knowledge to draft the policy program of the Republic of Karelia titled “Culture of the 
Republic of Karelia” (2014–2020). 

As regards the obstacles to development of project results, the participants point out the 
intrinsic general problems of the Russian creative industries sector. Firstly, the difficulties 
are associated with the general economic situation in Russian regions, and also with the 
creative industries being a relatively new development for the Russian economy and culture. 
Secondly, the development is hindered by the lack of sustained cross-sectoral links between 
public authorities, the creative industries and “traditional” businesses, as well by the lack of 
coordination between different official bodies responsible for support of the creative industries 
(primarily, between the committees for culture, economic development and investments). 

Despite the difficulties, there are favorable factors in sustainable development. One of those 
is motivation and proactive approach of participants in creating links among themselves and 
with the Nordic partners. Some participants, however, give the leading part in communication 
to the project organizers, highlighting the need for continuous information support. 

The knowledge and skills produced by the project will facilitate sustainable development of 
the creative industries from the bottom-up. “New knowledge and skills within the creative 
industries contribute to the economic development of St. Petersburg in the current stagnation 
phase. Professional knowledge and expertise produced by the project will promote the general 
management level in the cultural field” (A. Zonin, Institute for Cultural Programs).

Photo: Institute for 
Cultural Programs
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MANAGEMENT OF MUSIC FESTIVALS

PROJECT DESCRIPTION

“Management of Music Festivals” is part of a bigger project “Northern Dimension Management 
in Culture and Creative Industries” aiming to form platforms and networks, and to exchange 
knowledge and best practices in culture and the creative industries.

PROJECT GOAL   
The primary goal of the project “Management of Music Festivals” was to create a sustainable 
network of Northern Dimension managers of music festivals for long-term collaboration 
through learning advanced project management skills. 

PROJECT TARGET GROUPS  
Cultural operators, clusters, local authorities, small and medium-sized enterprises, 
universities and research institutes.

PROJECT ACTIVITIES  
 International conference “Creative entrepreneurship for a competitive economy”, Tallinn

 Study tour, Helsinki — Kirkines

 International Event Management Summer Seminar, Pori, Finland

 Final conference “Northern Dimension Festival Management”, St. Petersburg

 Publication of brochure “Northern Dimension of Music Festivals”

PROJECT PARTNERS   
 St. Petersburg Committee for Culture

 Finland Festivals

 Pikene pa  broen (Norway)

Administrative partner  

Institute for Cultural Programs (St. Petersburg)

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The program of the project aimed to develop a network of international cooperation of music 
festivals organizers and was designed to provide participants with the opportunity to acquire 
“skills of festival management and festival networking in the region, at the interregional level 
and generally throughout the Northern Dimension area” (I. Kizilova, Institute for Cultural 
Programs). 

Photo: Svetlana Kolbaneva
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The program covered a number of topics, namely: 

 regional specifics of festival organization; 

 promotion of international music festivals; 

 advanced training for music festival managers; 

 educational programs in music festival management. 

Coordinators of Russian music festivals obtained useful practical experience in organizing the 
festival from “A” to “Z”: “The study trip to Pori was a great opportunity to look at how a large 
music festival is organized and implemented in practice. Starting from their own organization, 
programming, selection of participants and to such trifles as external decoration of kiosks in 
the promo area — many ideas and examples for implementation at home” (S. Kolbaneva, co-
organizer of the festival Kaliningrad City Jazz).

The scope of application of knowledge and skills gained by the project participants was quite 
varied and, in addition to management of music festivals, included networking and research 
with involvement of international experts, educational and enlightenment activities. 

“The knowledge and skills are used in the organization of seminars and preparation of 
publications” (N. Bogolyubova, St. Petersburg State University of Culture and Arts). 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

After the end of the project, participants and partners often interact with the administrative 
partner of the project, Institute for Cultural Programs, as well as the the St. Petersburg 
Committee for Culture. Many participants maintain communication with Nordic partners — 
namely the organization “Pikene pa broen” (Norway) and the association “Finland’s Festivals”.

The participants actively use their contacts with Russian and foreign colleagues accumulated 
during the project. For example, St. Petersburg Center for Humanitarian Programs discussed 
the possibility of cooperation with Kaliningrad City Jazz festival and the Night of Music in 
Gatchina. Cooperation was facilitated by personal activity and initiative of festival managers, 
which indicates the effective selection of project participants. 

A most interesting activity of the project, according to participants, was the international 
conference “Creative Entrepreneurship for Competitive Economy”, which took place in Tallinn 
on 19-21 October 2011. The conference was attended by leading experts in the creative 
industries from Europe and Asia. The conference was highly appreciated by the participants in 
terms of its international status, substantive content of the program, opportunities for useful 
contacts and communication format. 

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

Successful partnerships in the frames of the project allowed to: 

 form international groups of experts. For example, foreign experts were invited 
to collaborate with researchers at the Laboratory of Economics of Culture 
at the Higher School of Economics in St. Petersburg; 

 involve organizers of music festivals in art-management educational programs. 
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Successful cooperation within the project allowed expanding the geography of Russian 
festivals. For example, the coordinator of the jazz festival in Tikhvin Elena Kotova established 
an agreement on exchange of musicians with the organizers of the jazz festival in Pori, 
Finland. 

Participation in the project was important for the organizers Kaliningrad City Jazz festival: “The 
trip to Norway and Finland was a chance for us to present ourselves to European partners, as 
well as to get acquainted with the Russian team members, and to present them the festival 
Kaliningrad City Jazz” (S. Kolbaneva, co-organizer of the festival Kaliningrad City Jazz).

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS  

One can point out the following success factors: 

 effective managers of music festivals and public officials, influencing the development of 
festival activities, were invited to participate in project events; 

 the project used the network of contacts of the Nordic Council of Ministers and the Institute 
for Cultural Programs, administrative partner of the project. 

The whole process of planning and implementation of the project relied on the feedback 
received from the participants of the events. Irina Kizilova, Deputy Director of the Institute 
for Cultural Programs, comments: “Throughout the project we were collecting and processing 
feedback, which allowed covering the most relevant topics”.

Involvement of researchers and teachers from the Higher School of Economics in 
St. Petersburg and the St. Petersburg State University of Culture and Arts facilitated 
integration of progressive developments and practical experience in the training courses for 
future cultural managers. 

The progress and achievements of the project were regularly reported on the website of the 
Institute for Cultural Programs, administrative partner of the project. Besides, the participants 
actively shared their knowledge with colleagues at different events. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

According to the organizers and participants, the project generated a variety of social and 
economic effects: 

 Enhanced professionalism of music festival organizers; 

“In North-West Russia there is a shortage of event managers with expertise in international 
promotion of events and cultural tourism. Therefore, such international skills and knowledge 
are critically important for festival managers and those who are training art managers” 
(I. Kizilova). 

 Enhanced management level as regards music events;

 Creation of communication platform for music festival organizers, public officials and 
researchers. 
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 Impulse to further development of the creative industries in the towns of North-West 
Russia. 

Marina Matetskaya, senior researcher at the Higher School of Economics in St. Petersburg, 
highlights the long-term effects of the project: “creation of jobs, improvement of living 
environments, enhanced competitiveness of city creative industries, development of tourism, 
increased share of creative and active young people who remain in the city, and do not leave 
for more attractive regions”.

Among the main barriers for sustainable development of the project results, the participants 
identified the following: 

 lack of expertise in art management; 

 lack of successful managers in the creative industries; 

 non-effective collaboration of the creative industries with public authorities, business 
communities and other partners; 

 administrative barriers to international cooperation: difficulties associated with obtaining 
visas, different legal and financial contexts; 

 public focus on popular culture rather than unique cultural products. 

Among the factors that will contribute to sustainable development of the project results, the 
organizers and participants identified the following: 

 Development of a unified platform and network of cooperation. The participants see its 
further development through the organization of regular international practical seminars on 
management of cultural events, including music festivals with the participation of Nordic 
experts.

 Improvement of the system of state support for music festivals. The activities of the project 
laid a foundation for interaction between public authorities and organizers of music 
festivals.

Photo: Svetlana Kolbaneva
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MANAGEMENT OF FILM FESTIVALS

PROJECT DESCRIPTION

“Management of Film Festivals” is part of a bigger project “Northern Dimension Management 
in Culture and Creative Industries” aiming to form platforms and networks, and to exchange 
knowledge and best practices in culture and the creative industries.

PROJECT GOAL   
The primary goal of the project “Management of Film Festivals” was to create a sustainable 
network of Northern Dimension managers of film festivals for long-term collaboration through 
learning advanced project management skills. Both documentary and feature film festivals are 
in focus.

PROJECT ACTIVITIES  
 Seminar “Film Festival Management”, Murmansk

 Study tour, Tromso/ — Helsinki

 Study tour, Copenhagen — Stockholm — Lulea 
 Final seminar “Results of the Projects “Film Festival Management”, St. Petersburg

PROJECT PARTNERS   
 Murmansk region Committee for Culture and Art

 Midnight Sun Film Festival (Finland)

 DocPointFestival (Finland)

 TIFF Tromso/ International Film Festival (Norway)

 Filmpool Nord (Sweden)

Administrative partner  

International Arctic Film Festival Polar Lights (Murmansk)

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The program of project activities considered various needs of the participants, representatives 
of the festival movement and the film industry. The knowledge and skills produced by the 
project were related to different organizational aspects of festivals, and allowed to form a 
comprehensive picture of the best practices in organization of film festivals, as well as the 
methods of project promotion, rules of negotiation between partners and the movie booking 
system. 

S. Soldatova, organizer of “The Northern Character” Film Festival in Murmansk, stressed that 
the most valuable part for her was the exposure to Tromso/ International Film Festival (TIFF): 
“I learnt how the volunteer work is done, how my colleagues get the movies, how they work 
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with authors, how they attract extra funds, how they use lobbying and how they work with mass 
media” (S. Soldatova, organizer of “The Northern Character” Film Festival).

The project was valuable in a sense that it helped the participants understand both the 
backstage of film festivals and a wide range of other related issues: “The participants learnt 
about fundraising and about how they can establish relations with committed businesses”. 
(O. Anisimova, Committee for Culture and Art of the Murmansk region).

Several important issues of film festivals development remained underreported, though. For 
instance, the analysis of the situation in the Russian film industry and possible development 
scenarios: creation of a new film industry model in Russia, principles of festival film selection 
and funding opportunities for Russian regional film festivals.

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

The project participants managed to establish contacts both in their own cities and with 
their foreign partners. Participation of Nordic partners in the project activities promoted 
international cooperation to a new level, especially the cooperation with TIFF and the Lapland 
Film Festival. 

The organizer of “The Northern Character” festival emphasized the importance of the 
agreements reached with the Nordic film festivals due to the limited movie-acquisition 
resources of the Russian organizers. The project participants from different cities of Russia 
also established good contacts between each other. For instance, the representative of “The 
Northern Character” Film Festival discussed the opportunity of making joint programs with the 
“Biff” film festival in Petrozavodsk. 

The project boasts a diversity of interaction formats. The participants especially appreciated 
the opportunity to communicate in person with the organizers of Nordic festivals. 
Nevertheless, there were some shortcomings in the organization of interaction, which 
occurred due to an objective cause, namely insufficient time for intensive communication on 
certain issues with representatives of Nordic film festivals. 

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

An important indicator of the project success and further development is the practical 
application of acquired knowledge and skills in organization of events, as well as making use 
of new contacts in development of film festivals. 

S. Soldatova comments that the new knowledge helped her build up a comprehensive festival 
concept. The organizers included new bright elements in the structure of “The Northern 
Character” Film Festival: meetings with masters of filmmaking, concerts, stage plays, 
exhibitions and performances. Relying on the experience of colleagues from Tromsø, they 
included screening of silent movies dubbed by an orchestra. Furthermore, the festival gave 
start to “The Northern Face” movie marathon, which is held in small towns and villages of the 
Murmansk region in spring as a continuation of the autumn film festival. The movies from the 
Tromsø film festival also became part of the movie marathon. As a result of such actions, the 
film festival made great impact on the cultural life of the region. 
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In this way, the goal of the project (i. e. to enhance collaboration between film festival in the 
Barents Euro-Arctic Region) was attained. The advantage of such partnerships is that both 
Russian and Nordic organizers of film festivals are committed to cooperation. 

In certain instances partnerships with Nordic colleagues were challenged due to the different 
strategies of movie distribution and the different budgets for acquisition of motion pictures 
allocated to festival organizers in Nordic Countries and in Russian. 

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

The success of collaboration within the project was ensured by effective selection of Nordic 
partners. The Russian participants particularly valued the partners from Norway (TIFF represented 
by Martha Otte) and Sweden (Filmpool Nord regional center for film and television production 
represented by Bernt Viklund), who were actively involved in the project from start to finish. 

When selecting participants, the organizers formed a relevant database of regional film 
festivals. The project involved practicing experts, both amateur and experienced organizers 
of film festivals.

The format of activities and the content of the program were well thought through, so as to 
give the participants an opportunity to study the good practice of Nordic festivals in detail. 
The program was very busy and demanded active participation of the festival movement and 
the film industry. “Although we had to work all days long and were really tired, the participants 
remained motivated and were ready to acquire even more knowledge and practical skills” 
(E. Ischenko, former press-secretary of “Polar Lights” festival).

The project information was primarily disseminated through print and on-line resources of the 
project partner, the Committee for Culture and Arts of the Murmansk region, and those of the 
organizers of Russian film festivals, as well as on regional television. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

The project boosted economic and social effects of film festivals in North-West Russia, which 
translates into: 

 Improvement of regional images; 

 Attraction of new investments; 

 Education of the general public; 

 Activation of cultural life. 

Barriers to sustainable development of the project are visible both at top and bottom levels. 
On the one hand, the creative industries lack initiative, but on the other hand the cultural 
sphere is underfinanced. A major obstacle is poor infrastructure for the film industry. In 
Murmansk, for instance, there is only one company that provides services to filmmakers and 
TV journalists. 

The Kola Peninsula holds out prospects for development of film industry by providing sites for 
western filmmakers: the nature and landscapes of the area attract Nordic partners. 
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The participants point out a number of success factor to ensure sustainable development of 
the project results: 

 Active promotion of film festivals.

 Lobbying leverage: involvement of decision makers, financial support from public 
authorities, and promotion of cooperation between different stakeholders. 

International cooperation can boost the visibility of films festivals. “It’s very important to facilitate 
exchange of movies between small Russian and international film festivals, whose representative 
took part in the project. A small selection of those movies will not be expensive, but it will mean a 
new step for any festival”. (A. Kolu, former manager of “Polar Lights” Film Festival).

Sustainable development of the project results can also be attained by creation of a 
professional film festivals association of the North-West. The original plan provided that such 
association would be governed by the organizers of “Polar Lights” Film Festival participating in 
the project. Yet the implementation of the idea was suspended since the festival venue moved 
from Murmansk to St. Petersburg. 

An important condition for success of film festivals is initiative and commitment of festival 
organizers. “We have plans to promote the film festival by screening movies in different 
towns of the Murmansk region and cultivating a taste for unexpected and interesting movies”. 
(S. Soldatova, organizer of “The Northern Character” Film Festival). 

Ôîòî: îòòóäà-òî

Photo: Ingun A. Mæhlum/Tromsø International Film Festival
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MANAGEMENT OF CULTURAL TOURISM

PROJECT DESCRIPTION

“Management in Cultural Tourism” is part of a bigger project “Northern Dimension 
Management in Culture and Creative Industries” aiming to form platforms and networks, and 
to exchange knowledge and best practices in culture and the creative industries.

PROJECT GOAL   
The primary goal of the project “Management in Cultural Tourism” was to create a sustainable 
network of Northern Dimension managers in cultural tourism for long-term collaboration 
through learning advanced project management skills. 

PROJECT TARGET GROUPS  

Ñultural operators, clusters, local authorities, small and medium-sized enterprises, 
universities and research institutes.

PROJECT ACTIVITIES  
 Ñonference “Viking Route Heritage Sites in Russia”, St. Petersburg

 Study tour, Finland — Sweden

 Seminar “Cultural Heritage and Informational 
Technologies”, Petrozavodsk

 Publication of brochure “Management in Cultural Tourism”

 Final conference “Management in Cultural Tourism”, 
St. Petersburg

PROJECT PARTNERS   
 Museum Agency of Leningrad region

 Kizhi museum (Karelia Republic)

 East Sweden Tourist Board

 University of Eastern Finland

Administrative partner  

Agency of Museum Communications (St. Petersburg)

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The project centered around a synthesis of different interpretations and approaches of organization 
in cultural tourism. In practice, the program of activities mainly focused on the museum sector and 
the role of museums in travel trade. The focus was conditioned by the specific nature of activities of 
the Agency of Museum Communications, the administrative partner of the project.

Photo: Agency 
of Museum Communications
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The produced knowledge was also primarily related to museum development and included 
both applied skills and system management tools. The project covered the best practices of 
partners from Finland and Sweden in the following areas: 

 New technologies in museum affairs; 

 New formats of museum projects; 

 Involvement of stakeholders, including different forms of interaction between organizations 
of different legal status, and mechanisms for involvement of local communities in the 
implementation of projects;

 Priorities of cultural policies of the Nordic countries and their connection with educational 
activities; 

 Cross-border routes in socio-cultural tourism (e. g. “The Viking Road”). 

The majority of participants stressed that the information provided by the project was 
extensive and valuable. The experience in museology and tourism education had the greatest 
practical value in the following areas: 

 Development of new tourist routes;

 Application of new technologies;

 Development of educational programs for children in museums.

The project participants representing the museum sector gladly took the opportunity to learn 
about the best practices of a diversity of museums in the Nordic countries, and about their 
experience of arranging events and developing cultural products. The participants stressed, 
however, that the program had not shed light on the business perspective of cultural tourism, 
which is crucially important for tourism economics. 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

As a result of participation of the authorities, business communities and cultural institutions 
representing different cities of North-West Russia (St. Petersburg, Arkhangelsk, Murmansk, 
Pskov, Izborsk and Veliky Novgorod), the participants managed to promote both cross-sectoral 
and inter-regional cooperation. 

The participants stressed the practical value of those contacts and were generally satisfied 
with communication between Russian and Nordic partners. Some participants mentioned 
though that the cooperation within the project could have been more effective if a research 
component had been included. 

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

The project participants have successfully utilized the acquired knowledge when 
implementing new cultural tourism ideas and building up partnerships with other 
participants of the project: 

 In 2013, the “Red Cottage” Center for Tourism Development in Veliky Novgorod 
created an interactive route named “The Path of Novgorod Land Legends”. This 
project won the 7th “Novgorod Land” regional competition of innovative projects. 
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 The Izborsk Museum-Preserve managed to expand its exposition and create new guided 
tours at their premises. 

 The integrated approach to event management, audiences and space of the Swedish Forest 
Museum inspired the idea of Gourmet Festivals in Veliky Novgorod, which gained support 
from the city authorities, the “Red Cottage” center and a number of creative teams.

 The good practice of city center revitalization in Swedish Norrkoping and the 
transformation of the area into a cultural and educational cluster inspired the employees 
of the Museum Agency of the Leningrad region to draft a similar program involving the 
museums of the Leningrad region. 

 The good practice of Norrkoping also inspired the Agency of Museum Communications to 
create a Center for Cultural Tourism on vacant industrial sites. Supposedly, the idea will 
be implemented in collaboration with the St. Petersburg State University of Economics, 
another project participant. 

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

Before the project started, the Agency of Museum Communications, the administrative 
partner, had conducted a monitoring study and used an updated knowledge database 
covering the current status of the museum sector, cultural management, interaction between 
museums and the travel trade, as well as participation of authorities in promotion of the 
museum sector. 

The project participants stressed the significant organizational contribution of the Nordic 
partners, who suggested destinations for educational trips, assisted in program planning and 
facilitated the logistics of trips.

In order to establish multilateral dialogue on cultural tourism, representatives of different 
spheres were included in the target groups of the project. The project stakeholders, however, 
did not manage to involve the representatives of travel companies, who could sell the cultural 
product created by museums and universities. Furthermore, a wider range of participants 
including regional authorities and official bodies could have strengthened the support and 
enhanced the status of the project.

The project program met the needs of the participants. The events were not merely limited to 
information exchange, they also brought concrete results. For instance, the participation of 
project representatives in ADIT conference in the Republic of Karelia facilitated proposals for 
development of the old town in Petrozavodsk. 

The project used the network of partners to spread the information: the Russian Union of 
Travel Industry and the Agency of Museum Communications collaborating with 80 museums. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

The major social and economic impact of the project is: 

 new contacts between museums in different cities and transfer of best practices in 
modernization of museum affairs to the Russian museums;
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 collaboration between museums, as providers of information on cultural and historical 
heritage, and universities, as research and design teams, which eventually leads to 
a profitable cultural product assuming that business community is involved. 

Here one can point out the most significant obstacles to further sustainable development of 
the project results: 

 The associations for cultural tourism development have niche specializations. Promotion 
of cross-sectoral associations “could increase the effectiveness of cooperation between the 
parties, as in most cases one side does not understand interests of the other. For example, 
museums normally fail to find common grounds with transport or travel companies. Such 
associations could help create a shared vision”. (O. Kostryukova, St. Petersburg State 
University of Economics). 

 Complexity of commercialization for cultural institutions. “There is a difficulty with 
commercializing the products” (O. Kostryukova). 

 Poor tourism infrastructure in the North-West of Russia. This regards hotels, food outlets 
and souvenir shops. 

 Lack of innovation in cultural tourism. 

“We need new project ideas to overcome stereotyped vision of cultural tourism, which is seen 
as something traditional and difficult to change” (O. Kostryukova). 

The prospects of growth in cultural tourism, according to project participant, are associated 
with event tourism.

The project participants have got clear understanding of the contribution that they can make to 
overcome the above barriers. For instance, opening of the Center for Cultural Tourism, which now 
operates as an online resource1, will greatly contribute to resolution of the current difficulties.

Photo: Institute for Cultural Programs
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DEVELOPMENT OF FINANCING AND LEGISLATION 
IN THE CREATIVE INDUSTRIES SECTOR 
OF THE NORTHERN DIMENSION AREA

PROJECT DESCRIPTION

The project built a platform for drafting proposals on the development of financing and 
legislative instruments in the creative industries sector in order to enhance economic effect of 
creative industries. The project was coordinated in collaboration with the Northern Dimension 
Partnership on Culture.

PROJECT TARGET GROUPS  
Public officials working in the area of legislation and financing in the creative sector, as well as 
creative industries operators, clusters, small and medium-sized enterprises, universities and 
research institutes.

PROJECT ACTIVITIES  
 Study tour, Helsinki — Copenhagen

 Study tour, Tallinn

 Publication of brochure “Development of Financing and Legislation in Creative Industries 
of the Northern Dimension”

 Final conference “Development of Financing and Legislation in Creative Industries 
of Northern Dimension”, St. Petersburg

PROJECT PARTNERS   
 St. Petersburg Committee for Culture

 Institute for Russia and Eastern Europe (Finland)

 Center for Cultural and Experience Economy (Denmark)

 Estonian Ministry of Culture

 Creative Estonia

Administrative partner  

Institute for Cultural Programs (St. Petersburg)

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT  

The program of the project made a successful combination of theoretical and practical 
components. The participants expressed their satisfaction with the knowledge and skills they 
acquired in the following areas of expertise: 

Photo: Institute for Cultural Programs
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 Types of creative industries and financing models;

 Legal framework for the creative industries with focus on North-West Russia;

 Legal framework for the creative industries in the Nordic Countries and the Baltics;

 Forms of international support for the creative industries. 

A comparison of the views of the most active and the least active participants has shown 
that the former use new knowledge for practical purposes to a greater extent than the latter. 
All the participants learnt about new developments within the creative industries, managed 
to establish contacts with their colleagues, and learnt about the new models of creative 
industries in the Nordic Countries, in the Baltics and in Russia. 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

As a result of the project, the participants established effective communication with each 
other. The participants mainly contacted the Institute for Cultural Programs, which operated as 
the administrative partner of the project, and the St. Petersburg Committee for Culture, which 
represented regional authorities. Communication between Russian representatives of the 
creative industries has not been continuous. 

The participants partnered up with their foreign colleagues. For instance, the Center for 
Cultural and Experience Economy (Denmark) and the “DeLa’Ruk” Project agreed to cooperate 
in the frames of the Creative Nordic Link initiative.

A need for more active and narrowly targeted communication surfaced in the course of the 
project. “There is a need to arrange a permanently functioning newsfeed of offers and projects of 
all the participants of the creative market, so as to create opportunities for flexible collaborations 
and match-making for partners and contractors in search for investors and customers. We need 
closer contacts with the media and investors” (O. Grabko, Bomba-Piter Inc.) 

The participants suggested strengthening interaction by means of online resources: dialogues 
in related social network communities (e. g. LinkedIn). On discovering a product marketing 
tool called pitching session, the participants proposed that a format of the kind should be part 
of projects to come. 

It was highlighted that more time is required for informal communication so as to facilitate 
networking collaboration.

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

The participants managed to use new contacts to promote partnerships and realize new plans. 
A project partner representing Nordic countries mentioned that it was extremely important for 
Russia to basically start the discussion on financing and legislation in the creative industries, 
and that this effort would definitely deliver benefits. 

The participants of the project received new knowledge about the key players within the creative 
industries in the Nordic Countries and in the Baltics, made new contacts within the sector and 
created inter-sectoral collaborations. The successful partnerships allowed, as follows: 
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 to launch new projects. For instance, this concerns joint organization of the Creative 
Business Cup competition by Creative Industries Agency (Moscow) and the Center for 
Cultural and Experience Economy (Denmark); and the launch of Creative Nordic Link project 
by “DeLa’Ruk” Project (St. Petersburg) and the Center for Cultural and Experience Economy; 

 to form an international community of partners; 

 to arrange events with international expert teams; 

 to form a network of practicing professionals. 

As a result of being part of the project, Dmitry Milkov, President of The Creative Industries 
Development Center, managed to engage foreign experts to participate in the operations of 
the Center and to create a knowledge database of international case studies focusing on the 
creative industries. 

Another project participant, “DeLa’Ruk” Project, developed the idea and launched a big 
international event named Nordic Creative Link. The latter is a forum of creative industries 
held in St. Petersburg and involving partners from the Nordic Countries. The idea of the forum 
actually intrigued the European partners. The initiators of the project, however, faced some 
obstacles when it came to implementation. The Director of “DeLa’Ruk” Project 
Alla Antoschenko-Oleneva stressed that Scandinavian designers prefer to start new 
collaborations with mediation of official bodies and professional associations.

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

The program of project activities met the specific needs of the participants. According to Liliya 
Voronkova, expert at the St. Petersburg Center for Independent Social Research, “the program 
was well-planned, the places to visit were well-selected”. 

The Nordic and the Baltic states were represented by a diversity of organizations ranging from 
ministries (Estonian Ministry of Culture) to business-communities (e.g., Finnish Network of 
Business Angels). The participants appreciate the quality selection of speakers for the events. 
When making the selection, the organizers aimed to ensure representation of all the parties 
engaged in promotion of the creative industries and to attract successful organizations from 
the Nordic Countries. 

The participants emphasized that the presentations made in the course of the project were 
useful. Nevertheless, they would like to receive more information about Russian success 
stories as regards the financing and legislation within the creative industries. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

According to the organizers and the participants, the project generated a number of social and 
economic effects, namely: 

 Support and intensification of legislative initiatives:

“The project helped the Institute for Cultural Programs to intensify the contacts established in 
the frames of the projects “Development of creative industries partnership between North-West 
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Russia and the Nordic countries” and “Management of Music Festivals”. This will facilitate 
future collaborations: for instance, concerning the document that stipulates development of 
the creative industries in St. Petersburg” (I. Kizilova). 

 Economic effects related to the expansion of the creative industries into new markets and 
the growing economic effectiveness of the sector.

“For Moscow creative entrepreneurs it is important to be able to enter new domestic and 
international markets. The project provided opportunities to learn about new international best 
practices and to test new business models in Moscow. Particularly, this concerns the model 
of interaction between different official bodies (departments) aiming to support the creative 
industries; and the interaction between private initiatives and public institutions” (O. Kizina, 
Creative Industries Agency, Moscow).

Sustainable development of the project results, according to the organizers and the 
participants, primarily consist in better networking. The sustainability of this factor depends 
directly on the practitioners within the creative industries. The participants put forward 
concrete proposals as to how one can improve communication between representatives of the 
creative industries. “St. Petersburg would need a standing forum associated with the creative 
industries, an event to become regular part of a bigger happening, such as the St. Petersburg 
International Economic Forum” (D. Milkov, Creative Industries Development Center, 
St. Petersburg). It stands to mention that in 2014 the 3rd St. Petersburg International Cultural 
Forum will incorporate the International Forum in the Framework of Nordic Dimension Cultural 
Partnership “Culture as Growth Factor” dedicated to the creative industries. 

Furthermore, the participants highlighted that reinforcement of contact networks and a strong 
alliance of committed parties would lead the creative industries to a new development step. 

Russian participants stress that sustainable development of project results is affected by 
objective factors depending on decision makers and business communities. Joint efforts 
of business communities, public authorities and creative industries in cultural segment, 
and growing geographical expansion of the creative sector may stimulate creative 
entrepreneurship.

Photo: Institute 
for Cultural 
Programs
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CITY BRANDING, PHASE I: 
ST. PETERSBURG AND ONE BSR

PROJECT DESCRIPTION

PROJECT GOAL  

The goal of the project was to create a sustainable cooperation platform to facilitate branding 
activities in the Baltic Sea Region.

The project made it possible for St. Petersburg to join the partner network of the international 
One BSR project aiming to raise competitive strength of the Baltic Sea Region through one-
unity-concept branding and includes a number of networking activities. 

The project was implemented in collaboration with the City of St. Petersburg. The expertise 
which the professionals in city branding and urban planning received in the frames of the 
project, was applied to make St. Petersburg a safer and more attractive place (both for citizens 
and visitors), to design investment projects and to create new working places in the hospitality 
sector. 

The activities within the frames of the project entered the Integrated Program for Promotion of 
St. Petersburg Abroad and in the Regions of the Russian Federation in 2014–2017. 

PROJECT ACTIVITIES  
 Study tour on Princess Anastasia ferry, St. Petersburg — Helsinki — Stockholm — Tallinn

 Participation in activities of One BSR project, Hamburg, Copenhagen, Riga

 Study tour, Copenhagen — Malmo/ 

 Publishing of brochure “One BSR Destination Guide”

 One BRS Final Conference, St. Petersburg

PROJECT PARTNERS   
 St. Petersburg Committee for External Relations

 City of Helsinki

 Visit Reykjavik

Administrative partner  

Virma Lappeenranta Oy

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The program of the project was shaped with reference to the activities of a wider One BSR 
project (onebsr.eu), which aims to raise competitive strength of the Baltic Sea Region 
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through one-unity-concept branding. Cooperation of those two projects allowed reasonable 
combination of resources and ensured participation of all stakeholders. The project focused 
primarily on network partnerships, since St. Petersburg became part of One BSR project, and 
on development of “an original city-branding concept. The later includes both development 
of travel market and regional investment appeal” (E. Kaplieva, Virma Lappeenranta Oy).

The project participants gained varied knowledge and skills, and learnt a lot about 
implementation of international projects from the best city branding professionals. 
“The participants received large amounts of information about the work that their Nordic 
colleagues do to promote their own brands and to create a joint brand for the Baltic Sea 
Region” (E. Kaplieva). 

The participants will use their new knowledge when implementing applied projects, in 
education (the cases they learnt about will become part of instruction and seminar programs), 
when preparing publications and when providing consulting services. This variety of practical 
applications indicates the significance of the experience, as well as its relevancy to the 
diverse professional needs of the project participants. Most participants emphasized that 
the information they received throughout the project was extensive: “I received more than 
I expected. A very intense and rich program and a good schedule of meetings” (V. Filippova, 
St. Petersburg State University). 

A number of important topics remained beyond the scope of the project, though. Unfortunately 
a prearranged meeting with designers of “Open Copenhagen”, the organization that created 
the visual identity of Copenhagen, did not happen. The participants also stressed that they 
would be interested in seeing the acquired knowledge adapted for the situation in Russian 
cities. They also required a more detailed analysis of the strength of St. Petersburg as 
compared to other European cities sharing a similar geographic location.

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

The analysis of interaction between the partners after the project was over has shown that 
relations are maintained mainly with one Russian partner, the St. Petersburg Committee for 
External Relations. The later operates as “a one-stop source for international activities of the 
city government. Committee for External Relations, depending on the tasks, involves other City 
committees [of St. Petersburg]” (E. Kaplieva). 

The project participants actively took the networking opportunities and established contacts 
with both practitioners and decision-makers. The project also gave Russian participants 
a chance to establish links with municipalities in the Baltic Sea region, as well as business 
leaders, who may act as potential investors and development strategists (for example, there 
was a meeting with the Swedish expert Thomas Gad). 

Nevertheless, the participants point out some shortcomings in the project. The business 
community was insufficiently involved in the process, and the project participants 
were given too little information on the various project activities.

As a result of successful interaction between the participants, a Working Group has 
been established to prepare a draft project titled “Integrated Program for Promotion 
of St. Petersburg Abroad and in the Regions of the Russian Federation in 2014–2017”. 
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“The working group was able to engage a strong line-up of partners from different areas: all 
committees of the St. Petersburg Government, Union of Journalists, Russian Public Relations 
Association, Union of Industrialists and Entrepreneurs and St. Petersburg State University. 
We also tried to attract as many potential investors as possible” (G. Zakharova, Committee for 
External Relations of St. Petersburg). 

III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

A significant achievement of the project is the continued cooperation of participants from 
St. Petersburg with their international colleagues. “Representative of St. Petersburg, together 
with partners from the Nordic countries, inaugurated a booth at an exhibition in Berlin (One 
BSR project), and also arranged a field visit to the U.S. with the goal to promote the Baltic Sea 
region” (E. Kaplieva). 

The Russian team managed to take part in the preparation of international branding products 
for One BSR project addressing different target audiences. Such one was Baltic Sea region 
brochures for tour operators. St. Petersburg was also active in creation of information 
products in the framework of One BSR. For instance, the news blog of the Baltic Sea region 
www.newswave.eu 

An important event with an innovative format was the conference “Generation Y as Driver 
of Successful Development of the Baltic Sea Region. St. Petersburg: Smart and Young”. 
The conference was preceded by a competition of student projects aiming to promote 
St. Petersburg abroad, “Future Petersburg. A Success Story”. The event was arranged by the 
project partners, St. Petersburg Committee for External Relations and St. Petersburg State 
University. The winning students were invited as speakers at the conference attended by 
Nordic partners. Projects of young professionals were later used in other activities, including 
the conference of One BSR project. Furthermore, the committees of the St. Petersburg 
Government plan to implement some of those ideas. 

University students, whose involvement was one of the project priorities, were given 
the chance to communicate with organizations operating in St. Petersburg within the 
creative industries, as well as with One BSR project. A participating student V. Serdyukova 
(St. Petersburg State University) became regular author of placebrands.com blog. She also 
cooperates with the St. Petersburg Committee for External Relations writing news pieces in the 
blog community of One BSR project www.newswave.eu.

Other significant results of the project are the launch of a Clean-Tech Cluster for the urban 
environment in St. Petersburg and organization of international destination marketing round-
table sessions at the St. Petersburg State University.

As regards the participants, they highly appreciated the project and the outcomes: 
“The project aims to promote St. Petersburg as regional center of economic growth and has 
demonstrated a new level of international economic integration” (N. Pitirimov, St. Petersburg 
Foundation for Industry Support). 
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IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

Selection of participants for the project activities was target-focused and depended on the 
specific features of events and on how interested experts were in the suggested topics. The 
delegations of educational trips included practitioners who influence city policies, those 
were directors and key officers of departments at St. Petersburg Government committees. 
The organizers of the project were interested to involve regional representative of North-
West Russia in open public events, such as the conference “Generation Y…”. However, the 
representation of North-West regions was very poor. 

Partners used diverse resources and methods to form the outreach policy of the project. They 
used their own websites, asked the participants to spread the word and used special purpose 
communication resources, such as: Internet website of the nonprofit partnership City Union 
of House Owners, radio Baltica, “St. Petersburg — Vivid and Young” Facebook community and 
placebrands.com blog (in English). An innovative aspect was the online broadcasting of the 
conference “Generation Y…” in English and Russian. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

After the project is over, Russian project partners keep taking active part in the activities of 
One BSR. There are good conditions for the project results to develop sustainably. Firstly, 
there is the political will; secondly, there is the network partnership that goes beyond the 
scope of the project; and lastly, there is the interest on the part of project participants. 

As regards the barriers to further development of the project, there are certain risks of 
unsuccessful inter-regional cooperation: “the systems of organizations, agencies and public 
administration are different in our countries, and therefore require understanding from both 
parts” (E. Kaplieva). 

Other barriers to sustainable development of project results, pointed out by the project 
participants, were the lack of an integrated branding strategy for the Baltic Sea Region 
cities, the lack of sustained cooperation between governmental bodies, the lack of 
support for the creative industries and the difficult economic situation in the region. 
For instance, there was a problem with further development of the Integrated Program 
for Promotion of St. Petersburg Abroad and in the Regions of the Russian Federation in 
2014–2017. Nevertheless, the project partners remain optimistic, since the framework for 
implementation has been already shaped.

The participants also pointed out some positive long-term effects of the project. Those 
are development of public initiatives, improvement of life standards and development of 
international branding prerequisites for Russian cities.

79



CITY BRANDING, PHASE II: 
COMMON BRANDING OF MEDIUM-SIZE CITIES

PROJECT DESCRIPTION

PROJECT GOAL   
Promotion of branding activities aiming to improve living standards, enhance economic 
development and strengthen competitive advantages in medium-sized cities of the Northern 
Dimension region.

The joint calendar of landmark events and proposals on city branding, which were prepared by 
the partners in the frames of the project, were submitted to Petrozavodsk City Administration. 

PROJECT ACTIVITIES  
 Survey on branding of Petrozavodsk

 Study tour, Varkaus, Finland

 Session “Small Cities Branding” within the frames of conference “Tourism in Vyborg 
Region”, Vyborg

 Conference “City Architecture as a City Brand”, Narva

 Conference “Cities by the Water. Real and Virtual Appearance”, Petrozavodsk

 Study tour, Umea 

PROJECT PARTNERS   
 Petrozavodsk City Administration

 Vyborg City Administration

 City of Varkaus

 City of Narva

 City of Umea

Administrative partner  

Karelian resource center of NGOs

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The overall objective of the project was to develop the brand of the city of Petrozavodsk 
bearing in mind the practice of the Nordic and Baltic twin-towns, which share a comparable 
situation and experience similar problems.

The content of the project and its orientation underwent a number of changes. “As regards 
the relation between culture and economics, we came to understand that such events as the 
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festival “Hyperborea” in Petrozavodsk, the festival of historic reconstruction in Narva, the 
children’s festival in Varkaus and the “Maypole” festival in Vyborg, are important, and we 
could join our efforts to create a calendar of cultural events of those towns. Through continuous 
discussions the project participants came to the conclusion that the cultural events in question 
may become anchors for economic development, and starting points to engage both tourists 
and locals and to create an attractive brand of the destination” (E. Shlapeko, Department for 
Culture, Petrozavodsk City Administrative Board). 

The participants of the projects were satisfied with the city branding knowledge and skills 
that they received. “We understood that one can approach the issues of city branding from 
different perspectives: landmark events, outstanding architecture and prominent objects of art. 
And there begins the hard work of promoting the brand, which should be individually tailored 
for each town, but should involve all citizens” (V. Konovalov, Narva City Administrative Board). 
The participants of the project also learned about the practice of Russian towns and acquired 
knowledge in event branding. 

The produced knowledge and information have already been employed by the participants 
to launch new projects in destination branding; to boost personal professional development; 
to draft policy documents (e.g. the concept program of cultural development in the City 
of Petrozavodsk after 2015); to use events as a platform for destination branding; and to 
promote the ongoing projects by means of increasing international contacts. 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

The analysis of communication between participants indicates that the project enjoyed 
a network nature of cooperation. The participants established strong ties with the 
administrative partner of the project and also created horizontal links at inter-regional 
and international levels. In Petrozavodsk, different stakeholders formed partnerships: 
authorities, mass media, cultural and architectural communities and NGOs. Consolidation 
of efforts aiming to develop a city branding strategy would normally require participation 
of the business community, yet this turned out impracticable in the framework of the 
current project. 

The project, however, gathered strong partners due to the commitment of Petrozavodsk City 
Administrative Board. The project inspired a group of active participants who are willing to 
continue organizing cultural events (those are important for city branding) in collaboration 
with the City Administrative Board.

The organizers of the project have proposed new forms of interaction, which could be 
realized beyond the frames of the project. Firstly, those involve an online platform for 
dissemination of information and discussions: “It is important to provide for electronic 
exchange of information about the practice of destination branding. Maybe, create separate 
categories devoted to the project on the websites of participating organizations and 
hold online lectures for branding professionals” (O. Anukhina, Department for Culture, 
Petrozavodsk City Administrative Board). Secondly, the participants suggested forming 
thematic working groups. 
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III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

Successful partnership established under the project allowed external evaluation of existing 
branding strategies, strengthened interregional cooperation and inspired ideas for new 
projects. 

Exposure to international best practices facilitated development of “Hyperborea” 
Winter Festival, which is a very important component of city branding. “When preparing 
“Hyperborea” in Petrozavodsk, we initially invited our colleagues to share their best practices” 
(N. Lavrushina, Department for Public Relations and International Cooperation, Petrozavodsk 
City Administrative Board). “After analyzing the practice of Vyborg, where they promote 
gastronomic tourism, and the idea of Vyborg gingerbread, we created similar gingerbread for 
“Hyperborea”, which turned out very popular with the visitors” (E. Shlapeko). 

The participants of educational trips were thoroughly selected, which improved the efficiency 
of work, facilitated transfer of international practice and inspired ideas for new events. For 
instance, the Literature Festival in Umea inspired the participants to hold a similar event in the 
capital of Karelia. 

Photo: Department for Culture, Petrozavodsk City Administrative Board
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One of the project deliverables that will contribute to the branding of the entire target area, is 
the online calendar of cultural events of participating cities. The calendar was created by joint 
efforts of all the participants. The calendar is now posted on the website of Petrozavodsk City 
Administrative Board1. There are plans to release the calendar in a brochure format.

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

The composition of project participants represented all the stakeholder who can impact 
organization and development of destination branding. 

The project organizers faced a number of obstacles throughout the project implementation: 
language barrier, logistic difficulties and floating currency exchange rates. The uneasy 
political situation, however, did not affect the project implementation. 

The outreach campaign of the project relied upon a variety of tools: press releases, online 
resources and social media. The broad outreach was achieved through involvement of 
journalists. 

The project team initiated the annual international conference “Cities by the Water”, which 
generated wide public response. The conference attracted both the project participants and 
representatives of other towns. The speakers list included eminent Russian experts in city 
branding such as D. Vizgalov, N. Zamyatina, V. Dubeikovskiy etc. There are already plans to 
make the conference an annual event held prior to “Hyperborea”. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

An important achievement is the fact that the project supported some of the existing landmark 
city events and gave impetus to destination marketing policy development. 

According to the participants, the project also had a positive impact on social and economic 
aspects of life in the participating cities: 

 the expert community has grown, which, in the long run, will encourage development of 
strategic destination branding; 

 the influx of tourists has grown as a result of branding projects and increased inter-regional 
cooperation. 

Some of the foreign participants did not see any direct results on their part because the cities 
they were representing had already traveled the journey in destination branding, which the 
Russian participants have just embarked on. 
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CREATIVE INDUSTRIES NETWORKING POINTS

PROJECT DESCRIPTION

The purpose of the project was to create favorable conditions for dialogue and cooperation 
between key drivers in creative industries sector in North-West Russia.

As a result of the project a platform was built for the establishment of creative industries 
networking points, including those in the universities of North-West Russia. The project 
became the first step on the way of establishment of new educational modules or additional 
education courses dedicated to creative industries on the base of universities participating in 
the project.

PROJECT ACTIVITIES  
 Seminar “Changing City”, Arkhangelsk

 Round table “Event Management, Event Tourism as a Factor for City Development” within 
the frames of Arkhangelsk International Tourist Forum

 Practical seminar devoted to the process of creative ideas realization, “Art parade 
Educational Platform”, Arkhangelsk

 Seminar and a workshop “Have a Look to the North”, Arkhangelsk

 Seminar “Creative Industries Centers at Universities”, St. Petersburg

 Seminar and a workshop “Design: Creativity, Business or Driver for Regional 
Development”, Arkhangelsk

 International Forum “City Spaces. Search for New Meanings and Sense”, Arkhangelsk

 Study trip, Helsinki — Copenhagen

 Final conference “URBAN Province Forum”, Arkhangelsk

PROJECT PARTNERS  
 Aalto University, Finland

 Copenhagen Business School, Denmark

 Government of the Arkhangelsk Region

 St. Petersburg State University of Culture and Arts

 Northern Arctic Federal University

Administrative partner  

NCM Contact center in Arkhangelsk

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The priority goal of the project was to “disseminate information about the creative industries 
and to form a pool of committed citizens” (O. Klisheva, NCM Contact center in Arkhangelsk).

Photo: Oleg Samoylov
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The majority of activities took place in Arkhangelsk. An important result of the project is that 
international experts paid business visits, which stimulated development of the creative 
industries in the Arkhangelsk region. 

The participants covered a number of topics in the course of the project: 

 contemporary definitions and interpretations of the creative industries; 

 role of the creative industries in economic development of a region; 

 implementation of successful project university-, city- and region-wide; 

 commercialization methods for a creative product; 

 project management; 

 communication of the creative industries to their target audiences. 

Thanks to the new knowledge about the models of the creative industries in the Northern 
Dimension cities, the participants of the project began implementing their own ideas and 
plans, including those in the field of education. 

For instance, for the project partners representing the St. Petersburg State University of 
Culture and Arts “terminology became a critical issue. We systematized the fragmented 
knowledge about the creative industries and the possible role of the university in this area. And 
here we formed an opinion that the university is a Creative Industries Centre” (L. Prohorova, 
St. Petersburg State University of Culture and Arts). 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT 

The organizers had a goal to consolidate representative of very diverse areas: universities, 
mass media, experts, business communities and regional authorities. “The project allowed 
us to consolidate the organizations involved in promotion of the creative industries, to refresh 
communications and to facilitate consequent interactions” (O. Klisheva). 

Nevertheless, the project can boast successful partnerships: the St. Petersburg State 
University of Culture and Arts partnered up with Petrozavodsk State University; the Northern 
(Arctic) Federal University and Aalto University (Finland) are also negotiating joint projects. 
The project facilitated the launch of a bigger project “Barents Crossroads”, which involves the 
Norwegian Barents Secretariat in Arkhangelsk and the Arkhangelsk City Administrative Board.

Some participants managed to continue communications with foreign partners and to intensify 
collaboration with local partners (e. g. Futurist company, Arkhangelsk branch of the Russian 
Union of Artists and the Arkhangelsk International Cultural Centre). Interregional cooperation 
was affected to a limited extent. Several participants mentioned that although they did not 
manage to form any partnerships, the project was successful in terms of strengthening the 
contacts they already had.
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III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

As it stands from the abovementioned project goal, “the principal result is dissemination 
of information about the creative industries and updating of definitions” (O. Klisheva). 
According to the monitoring of the regional press undertaken by the organizers of the 
project in 2012–2013, the filling of the gaps in relation to the creative industries was 
successful, whereas the number of mentions of the Nordic Council of Ministers in the 
Regional press has grown several times. 

After the concept of university as a centre for creative industries was formed, the 
St. Petersburg State University of Culture and Arts began applying the new knowledge to 
practice. There are plans to launch new projects relying on the potential of different academic 
departments: “The Department of directing theatrical performances and festivals creates 
innovative multimedia shows for different events, and we are planning to commercialize that” 
(L. Prohorova). 

Participation in the project also contributed to development of a new additional education 
program “Centres of Creative Industries in Russia and Abroad” on the platform of the 
University Centre for Additional Professional Education. 

As a result of the project, three new operators of the creative industries appeared in 
Arkhangelsk. “Those are three companies, which take an active part in the cultural life of the 
city, submit applications for grants and for additional financing in the frames of other projects. 
Art Sever arranges different fairs and sells souvenirs. Sever is active in the projects dedicated 
to street art. And Futurist is successful in promotion of the creative industries” (O. Klisheva).

Photo: Oleg Samoylov
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IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

Thanks to the extensive network of contacts of the administrative partner, a working group 
was formed at the project launch phase. The working group designated priority goals and 
targets, designed the program of activities with focus on the needs of participants and on 
favorable conditions for new partnerships representing different regions. 

The diversity of participants was determined by the goal of the project, and it revealed some 
weaknesses: not everyone was actively involved in education and communications, which 
could have been avoided had the audience of the project been narrowed. 

The communication was weakly organized in a sense that the information went one-way: 
from Nordic partners to Russian participants. The partners stress that communication is most 
effective when it works both ways, and this target should be achieved in the projects to come. 

The mention of the creative industries in the regional press grew over the period of project 
implementation. The information was also disseminated via communities on VKontakte and 
Facebook. A series of publications appeared in the news media of the Arkhangelsk region. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

The majority of participants share the view about the principal obstacle to sustainable 
development of project results — i.e. lack of public programmes to support the creative 
industries and lack of interest on the part of investors. Furthermore, limited financial 
resources of the creative industries players may become a barrier to international 
collaborations. 

According to the organizers, the sustainability of project results greatly depends on further 
commitment and proactiveness of the project participants. At the moment they have got every 
chance to succeed: the partnerships created in the frames of the project remain active and 
enthusiastic; the new companies use the opportunities and the financing sources that they 
discovered in the frames of the project. 

External factors also influence the development of project results. The most important ones 
are the high motivation of companies and the public authorities to develop the creative 
industries sector in the region. There is interest on the part of regional authorities in 
discovering the creative industries. And though the actual tools of financial support of the 
creative industries are still under construction, the project managed to persuade the Ministry 
of Culture of the Arkhangelsk region to join the discussion on this specific issue.

87



DEVELOPMENT OF CREATIVE INDUSTRIES 
IN KALININGRAD REGION

PROJECT DESCRIPTION

PROJECT GOAL  
The primary goal of the project was to promote the creative industries through communication 
of knowledge, experience, best practices and technologies among the partners in Nordic 
countries and the Kaliningrad region.

Project consists of two Phases: May 2011 — October 2013 and May 2014 — October 2015. 

PROJECT ACTIVITIES, PHASE I  
 Workshop “Creative Industries Mapping Methodologies”, Kaliningrad

 Workshop “From an Idea to a Product: Packaging Impressions from Kaliningrad”, Kaliningrad

 Study tour “CI Development and Revitalization of Urban Space (Industrial Sites)”, 
Helsinki — Turku — Stockholm

 Workshop “Creative Industries in a City’s Public Space: New Life of Industrial Zones in 
Kaliningrad”, Kaliningrad

 Study tour “Low-cost Creative and Social Entrepreneurship in Rural Areas and Small Towns 
(alternative tourism, community development, art residences etc.)”, Finland — Estonia — 
Latvia — Lithuania

 Workshop “Cultural Policy and Creative Industries in the Kaliningrad Region” in the frames 
of the 4th Forum of Partner-Regions of the Kaliningrad region

 Workshop “Art and Activism in Urban Environment: Impact on Creative Sector”, Kaliningrad

 Study tour “Cross-media: Advanced Concepts and Technologies for Producing Audio and 
Visual Products for Various Platforms (TV, Internet, mobile, etc)”, Sweden — Denmark

 Workshop “Crowdfunding as a Tool for Financing Projects in the Field of Cultural and 
Creative Industries”, Kaliningrad

 Workshop “Cross-media” for Young Kaliningrad and Lithuanian Fashions Designers, 
Artists, Event Managers”, Klaipeda, Lithuania

 Workshop “Sustainability in Fashion and Photography”, Klaipeda, Lithuania

 Workshop on fashion management and marketing, Klaipeda, Lithuania

 Discussion “Cooperation in the Field of Arts, Culture and Creative Industries: Key Policies, 
Challenges and Potential Synergies” in the frames of the SEBA Conference “Creativity and 
Cooperation in the South Eastern Baltic Area”, Kaliningrad

 Study tour “Art and Business: Mutually Beneficial Partnerships for Solving Corporate, 
Artistic and Social Issues”, Sweden — Denmark

 Master-class “Future of Marketing”, Kaliningrad

 Workshop “Public Spaces on the Waterfront: Ideas and Solutions”, Kaliningrad

 Publication of brochures “Creative Industries in the Kaliningrad region: results of the 
mapping” and “Creative Industries in the Kaliningrad region: Success Stories”
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PROJECT PARTNER  
 NCM Information Office in Kaliningrad

Administrative partner  

Kaliningrad NGO Agency for Support of Cultural Initiatives “Tranzit”

EVALUATION OF THE PROJECT

I. EVALUATION OF SKILLS, KNOWLEDGE 
 AND INFORMATION PRODUCED BY THE PROJECT 

The program of the project combined theoretical and practical information on the models of 
the creative industries, management instruments, fundraising etc. 

Participation in the project “promoted communication with niche professionals in the creative 
industries, and contributed to understanding of how different platforms bringing together 
diverse groups in the creative sector can function” (A. Karpenko, Agency for Support of Cultural 
Initiatives “Transit”).

The new knowledge and skills will lay a foundation for development of current projects and 
launch of new projects in the creative industries, for lobbying and communication with public 
authorities, and for development of personal skills of professional excellence. 

D. Selin (“Vorota” art platform), being an active participant of the project, used the expertise 
he had received to promote a new creative space in Kaliningrad. “The idea of launching 
a creative space had been in the air for a long time, yet quite abstract. And when you 
start receiving concrete information on how to create the space and how to make it look 
nice, when they give you a plan of action, that really helps a lot” (D. Selin, “Vorota” 
art-platform).

The participants pointed out a number of topics, which were insufficiently addressed 
in the frames of the project — namely opportunities and limitations for the creative 
industries in Russia and adaptation of foreign models of the creative industries to Russian 
context. 

II. EVALUATION OF INTERACTION EFFECTIVENESS
 IN THE FRAMEWORK OF THE PROJECT  

The networking contacts, which the participants made in the frames of the project, are being 
maintained. 

The participants suggest a variety of measures to improve the format of interaction beyond 
the framework of the project, namely: 

 thematic meetings; 

 joint participation in city events;

 launch of a newsletter dedicated to projects in the creative industries; 

 launch of a consolidated communication platform; 

 joint projects. 
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III. EVALUATION OF PROJECT RESULTS 
 AND SUCCESS STORIES 

The reviews of the participants prove the practical value of the project in implementation of 
new ideas. The new partnerships allowed to: 

 launch new projects:

“We successfully cooperate with Cobuce [ANO “Center for Development of Competences”], 
and in partnership with them we are creating a new master’s program at the European 
Business School of the Immanuel Kant Baltic Federal University” (O. Kovbasyuk, Immanuel 
Kant Baltic Federal University). 

 develop new products :

“The project “Tourist route “Ghosts of East Prussia” based on a book with ghost stories and 
legends, as well as a map and route designed for urban places associated with legends” 
(V. Korneva, PR manager of the project “Water, nature, and people in the fading space”).

 reinforce representation at international events:

“Representatives of the media group “Western press”, arranging a popular event named 
“Media Regatta”, got in contact with foreign experts, invited an eminent lecturer, Swedish 
marketing professionals and businessmen” (A. Karpenko).

 accumulate limited resources;

 build up professional skills. 

The administrative partner of the project points out several success stories as regards 
partnership development in the creative industries: “As a result of our project the region now has 
an advocacy group uniting those who are committed to development of the creative industries 
in the Kaliningrad Region. The group was consolidated upon the initiative of Yuri Seliverstov 
(Chairman of the Kaliningrad Union of Photo Artists) and Artem Ryzhkov (Creative Director of 
“Zarya” Cinema) who participated in the project. And regardless of our support, they started to 
promote this concept in collaboration with the authorities. Recently there was a meeting with the 
Cultural Council under the Governor of the Kaliningrad Region, and it made a decision to form 
a working group that would create a “Center for Creative Industries”. Among other participants, 
the group will include representatives of regional authorities” (A. Karpenko).

IV. EVALUATION OF PROJECT MANAGEMENT 
 EFFECTIVENESS 

Successful implementation of the project was conditioned by effective choice of organizers 
and partners, including representatives of different sectors, which facilitated active 
communication of experience within the project team.

Preliminary mapping of the creative industries and the committed parties in the Kaliningrad 
region became an important tool that allowed the project to form strong composition of 
participants. Besides the mapping, the organizers also relied on city online communities. The 
mapping data was required to form a program that would meet the needs of the participants. 
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The organizers thoroughly selected the participants of the project, keeping in mind the goal 
of forming professional communities that would be interested in the topics of seminar or 
educational trips. Nevertheless, some participants, mainly media and PR professionals, 
stressed that they would be interested in more intensive interaction with representatives of 
other professional groups. 

To keep the project in the public eye, the organizers applied an integrated information 
strategy: at the launch phase the information spread among the creative professionals 
when the mapping was done; at the implementation phase the project involved as many 
media representatives as practicable; the project summary appeared in the mass media of 
Kaliningrad an online.

The pre-planned performance indicators turned out higher than expected, the project team 
made huge progress in attaining their goals, i.e. to introduce the term “creative industries” 
into regional public dialogue, and to ensure support of the creative sector on the part of 
regional authorities. 

V. EVALUATION OF SUSTAINABILITY
 OF PROJECT RESULTS

According to the organizers, the project generated positive social and economic effects: 

 increased motivation and skills of the committed parties; 

 participation of the creative sector in urban planning and design; 

 in the long run: economic effects which will be measured by increased city appeal and 
creation of new work places. 

According to participants and organizers, the factors facilitating sustainable development of 
project results are mainly subjective and depend on the operators of the creative industries — 
i.e. maintaining of relations, development of a joint collaboration platform, partnering up 
with international experts and establishing of associations. The analysis of the results of the 
first phase of the project has shown that the participants already implement those important 
conditions, and the latter affect the development of the creative industries in Kaliningrad. “The 
reviews that we received from the project participants and the decision makers, influencing 
cultural policies in the region, have proven that the ideas of the project are being promoted, 
that the importance of the creative industries has become visible, and that the participants can 
benefit from cross-disciplinary interaction” (A. Karpenko).

Sustainable development of project results is also influenced by external factors. The project 
made significant progress in this area: “the concept of the Centre for Creative Industries has 
been supported by the regional authorities, which gives us hope that this discourse will be 
promoted at the upper level and the issues of development of the creative industries will 
become part of regional policy documents” (A. Karpenko).
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CONCLUSION ON PROJECTS 
ON CULTURE & CREATIVE INDUSTRIES 
IMPLEMENTED BY NORDIC COUNCIL 
OF MINISTERS IN THE NORTH-WEST 
OF RUSSIA IN 2010–2014

The aim of this investigation is to summarize and conclude the evaluation of nine projects 
that have been implemented within the framework of the Knowledge Building and Networking 
Program of the Nordic Council of Ministers in the North-West Russia in 2010–2014. The 
evaluation covers five different aspects of the project implementations and fulfillments:

(i) The effectiveness of the program of project activities,

(ii) The effectiveness of the interaction between project partners and participants,

(iii) Results of the project and success stories,

(iv) The effectiveness of the organization of the project, and

(v) Sustainability of the project results.

Analysis of strengths and weaknesses as well as the results of the projects are then used to 
develop recommendations on new directions and strategy for CI projects in the coming years 
that embody the priorities and focus of the Nordic Council of Ministers and its partners in the 
North-West Russia.

Based on the assessment of the skills, knowledge, and information obtained in the 
course of the projects, project partners and participants valued variety of information 
from basic to complex both theoretical and practical components. The knowledge and 
skills experience gained throughout the projects are used for various purposes, such as 
developing new and existing projects, developing professionalism, managerial skills, 
and competencies by leveraging it through educational programs, organization of events, 
publication and consulting. The knowledge that participants appreciated the most are in 
the scope of understanding (i) models of CI, (ii) legal frameworks, (iii) funding models, (iv) 
international supports, and (v) relationship with commercial organizations.

Since participants of the projects have different background and level of involvement 
within the CI, basic knowledge such as concept and definition of CI, role of creative 
activities in economy, commercialization, project management and stakeholder 

Rasmus Wiinstedt Tscherning

Managing Director of Center for Cultural 
and Experience Economy (CKO), Denmark
Chairman of the European 
Commission’s Policy Learning Platform
of the European Creative Industries Alliance (ECIA)
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interaction were also preferred. Another valuable input for project partners, participants, 
and administrative partners in North-West Russia is adoption of existing successful 
framework in the CI in Nordic countries and tailor it to that Russian model. This includes 
the use of new technologies, new formats, new tourist and event routes and development 
of children’s education. Some international events and conferences are valued to be 
learning points in CI, such as “Creative Entrepreneurship Competitive Economy” in Tallinn.

However, there are some limitations in the course of the project in terms of skill and 
knowledge acquisition, which include the complexity of adaptation of CI models in 
the Russian contexts due to differences in cultural background. Another barrier is the 
limitation of capabilities and qualified skilled people in the development of CI in Russia. 
Additionally, there is only few studies and analysis of Russian’s CI and its development.

Subjective satisfaction in the effectiveness of cooperation in the framework of the project 
is high in the majority of the project. Communication among project partners, participants, 
administrative partner, practitioners, and decision makers between the Nordic countries 
and Russian counterpart, including Baltic Sea Region (BSR) are very highly appreciated 
and continues to be utilized after the project ends. Different projects have used the 
contact and network that they accumulated for different purposes, which mostly to 
(i) develop personal and professional competences, (ii) form partnership between Russia 
and foreign participants, such as cooperation in framework of the “Creative Nordic Link”, 
(iii) create working group on the development of the CI, and (iv) create growth points in 
the creative industries, including several companies.

Furthermore, contacts are also established among Russian cities, since the projects 
created attraction and regional branding. Beyond the CI, communication has also 
established among universities, business institutions and cross-sector institutions for 
certain projects, such as Creative Industries Networking Points project and Management 
of Cultural Tourism project. With a high commitment of communication and cooperation, 
it resulted on increasing engagement of the project partnership. Nevertheless, study 
trip with the visits of Northern Dimension operators of CI is one of the most successful 
collaboration.

In certain projects communication barriers occurred. In the management in music festival 
project, communication between Russian partners and representative is rare, and thus no 
joint projects have been initiated. Qualification and needs of the participants are different, 
therefore resulted in non-effective collaboration, absence of opportunity for informal 
communication, poorly streamlined communication with organizing events. Lack of time or 
duration, in conference or in the project generally, hampers the communication performance, 
thus prevents participants to establish useful contacts and bonding activities.

Despite of the barriers and challenges, there are many good results and success stories 
from the projects. The most success stories stem from continuous contact establishments 
and network creation throughout the project duration. Based on successful partnership 
and intra-sector and cross-sector cooperation, project participants are able to: (a) launch 
both new projects and products, (b) strengthen list of participants of international events, 
(c) accumulate limited resources, and (d) develop professional competencies. With a pool 
of highly qualified contacts in CI, Russian partners and participants began to develop 
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initiative groups in CI that includes financial and legislation issues, create pool of 
international partners, develop network of practitioners and organize events with experts in 
the specific CI field.

In terms of competencies development within CI, the projects have strengthened the practical 
component of educational program and familiarize the integrated approach to events, 
audiences and cultural spaces. Some projects have successfully implemented integrated 
online calendar events and fusion transfer of international experience and the formation of 
ideas for new events, which led to bigger attention to events on the cultural life of the region.

In terms of tangible results, the projects have also create competition of student projects 
on promotion of St. Petersburg abroad, and the winners were invited as speakers at the 
conference attended by Nordic partners. Another result is creation of “Clean Tech” cluster, 
organization of international round tables on territorial marketing, forming informal 
working groups, and finally the establishment of three new companies under the “Creative 
Industry Networking Points” project, where they carry out fund-raising activities.

From the perspective of effectiveness of the internal project organization, selection of 
project participants had been the main factor that determines the success of project 
implementation. Projects that create good synergy and high engagement level are 
the ones that carefully planned and represented of cross-sectoral team of interested 
organization. Through tentative mapping of the creative industries in the region leads to 
strong membership and flexible program that fits the needs of the participants.

Continuous feedback process by participants is required to achieve a good and flexible 
program of the projects, where it still needs to be improved for the future projects. Despite 
of the importance of internal process among project members in project organization, 
the effectiveness of the project also depends on several external important factors: 
(i) network contacts of the Nordic Council of Ministers, (ii) network and relationship with 
the authorities as decision makers, and (iii) involvement of researchers and teachers from 
educational institutions.

Challenges in the project organization can be divided into two categories, i.e. minor and 
major. Minor challenges, such as language, logistic, and currency, etc. are faced almost 
by all projects and they do not have big impact to the projects. On the other hand, project 
results are greatly affected by major challenges with the fact that the projects are on 
knowledge building and networking among the project partners and participants. The 
major challenges are faced by some projects are: (a) the lack of time of duration of project 
execution, (b) the business community was not sufficiently involved, (c) the format of 
events does not always fit, (d) project organization is not high enough.

From Russian perspective, there is limitation on the experience of financing and 
legislation in the field of CI. To address major challenges, risk and contingency plans 
should be carefully drafted and updated along the course of the project lifetime.

From the evaluations of sustainability of project results, all projects indicate positive 
impact on social and economic consequences. The table shown depicts the strengths and 
weaknesses of the projects both in short- and long-term, in which can be further used to 
improve the future project collaboration:
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STRENGTHS WEAKNESSES

Formatting of motivation and 
strengthening competencies and 
professionalism of stakeholders

Lack of support of CI by authorities and targeted funding 
for CI (administration barrier)

Participation of the CI in shaping urban 
environment and planning

Economic situation

Supporting and strengthening of 
legislative initiatives within CI

Lack of professionalism and motivation of CI 
practitioners among Russian participants

Expansions to new markets and 
increase the cost-effectiveness of CI

Lack of effective managers and leaders in the CI among 
Russian participants

Improvement of image of the regions Lack of co-functioning of the CI with the authorities, 
business and other partners among Russian participants

Creating attractiveness to the city/
regional and creation to new jobs

Barriers of international cooperation (visas, money 
transfer, etc.)

Potential financial income 
and investment

Public focus on pop culture rather than unique cultural 
product

Increasing education of the public Lack of cross-sectoral association

Development prospect in the formation 
of public-private partnership

Complexity of the commercialization of cultural 
institutions

Creation of common cooperation platform Lack of infrastructure, strategy branding, and innovation

Improvement of living environment Lack of art market and the market for products 
of CI (institutional barrier)

Development of tourism Low activity in social media, low access to data 
and products (technical barrier)

Increase the percentage of creative 
and energetic young people

From thorough analysis and evaluation of each project, it can be concluded that all 
CI projects have created good and positive impact both socially and economically in 
North-West Russia. Some recommendation is proposed to address the barriers and 
challenges that will be potentially surfaced in the forthcoming projects. The proposal 
of recommendations is:

1. Projects should be better covered within the framework of the educational and 
research program.

2. The need of more active, targeted, and more intensive collaboration 
communication.

3. Strengthen internal and external (dissemination) communication using various 
network resources (online platform, social media, etc.).
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4. Development of a unified platform, system, and network of cooperation among the 
different CI sectors.

5. Interactive format of events and activities, such as: webinar for participants and wider 
audience, participation of Russian representatives in Nordic countries as volunteers, 
joint development of training programs, establishment of coordinating and advisory 
centers of CI.

6. Focus on the next step and direction/form in CI after the project finished.

7. Importance of both “active” and “passive” contacts for potential future projects and 
activity collaboration.
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