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bopuc AnexkcaHgprosuny UJIJIAPUOHOB

W. 0. npedcedamens Komumema
no kynbmype Cankm-llemep6ypaa

Joporue apy3ba!

Mbl pagbl npeAcTaBUTL BaM U3JaHNe, KOTOPOe pacCKasbiBaeT 0 NyYLINX
NpaKTUKax U Hanbonee NHTEPECHbIX MOAENSAX PA3BUTUS TBOPYECKUX
nHAycTpun Kak B CeBepo-3anagHom pernoHe Poccun, Tak n B CeBepHbIx
cTpaHax. Ha cTpaHuuax agaHHoii 6poLwiopbl Bbl HalaeTe He TONbKO
APKMe NpUMepPbI TBOPYECKMX UHULMATUB, HO U UAEUN AN BOSMOXKHOTO
COTPYAHMYECTBa.

Pa3BuTMeE TBOPYECKUX UHAYCTPUIi U CO3AAHME CETU NAPTHEPCTB

B JAaHHOM CEKTOpe — aKTyasbHas 1 Heo6X0AMMas 3a4aua COBPEMEHHOI0
COLMOKYNbTYPHOTO NPOCTPAHCTBA. [TOMCK BO3MOXKHOCTEN ANs peann3aLmm
TBOPYECKOr0 NOTEHLMANa U CO3AaHNE HOBbIX BU3HEC-MOAENeN NOAAEPIKKM
KyNbTYPHbIX MPOEKTOB ABAIOTCA OAHUM U3 Hanbosee NepcneKTUBHbIX
HanpaB/ieHWii permnoHanbHOro passuTus B Poccum 1 3a py6exom.

KomuTeT no kynbtype CaHKT-lNeTepbypra Ha NPOTAXEHUN MHOTUX NeT
NOAAEPXMBAET NPOEKTbI, HANPaB/EHHbIE HA Pa3BUTWE NpeaNpPUHUMATENbCTBA
B chepe KynbTypbl, @ TaKKe Ha 0becrneyeHne ycinoBuil Ans Co3faHns
MHHOBALMOHHOTO KY/IbTYPHOTO NPELIOKEHMA.

B pamkax npoekTa «Pa3BuTre napTHepCcTBa B chepe KpeaTUBHbIX MHAYCTPUI
mexay CeBepo-3anagom Poccuu n CeBepHbIMM CTpaHammy» Gbina 3an0xeHa
0CHOBA AN1A NPodeCcCMOHaNbHOro Ananora u COTPYAHNYECTBA MEXAY
aeatensamm cchepbl TBOPYECKUX MHAYCTPUIA, NpeacTaBUTENAMU BNACTHBIX
CTPYKTYP 1 3KCMEePTHOro coobLecTea.

Yenaem Bcem ynTaTensm GpoLUOPbI YCNEXOB B YKPENNEHUN NapTHepCTBa
B cchepe TBOPYECKUX NHAYCTPUiA!
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CoBeT MuHuctpoB CeBepHbix CTpaH

Muka BEJJEKEP

Aupekmop NHgopmayuorHoz2o 61opo
Cosema MuHucmpos CesepHbix CmpaH
8 Cankm-llemepbypee

Joporue apy3ba!

Bbl AepuTe B pyKax ny6amKaumio, B KOTOPOM AaH IKCNEPTHbIN aHaNu3
KpeaTuBHbIX MHAYCTPUIA B pernoHe CeBepHoro MamepeHus, npeactaBieHbl
ycneluHble npumepbl B chepe KpeaTUBHbIX MHAYCTPUIA, @ TaKKe NaaHbl

1 NepcneKkTUBbl Pa3BMUTUA 3TOro cektopa B CeBepHbIX CTpaHax, cTpaHax bantun
1 Ha Cesepo-3anage Poccuu.

bpolwiopa usgaHa B pamkax npoekrta «Pa3sutue naptHepcTea B cepe
KpeaTuBHbIX MHAycTpuin mexzay Ceepo-3anazom Poccun n CeBepHbiMU
cTpaHamu». [leaTeNnbHOCTb B pamMKax MPOeKTa Hayanacb BCKOpe nocne Toro,
Kak B [leTepbypre 6bin noanvcaH memopaHaym 06 yupexaeHun MapTHepcTea
CeBepHoro M3mepeHus B cchepe KynbTypbl. [[PoeKT 6bin peannsosaH
6naropaps ycnewHomy cotpyaHudectBy CoBeta MuHuctpos CeBepHbIX

CtpaH ¢ MuHucTepcTBOM KynbTypbl Pecnybnukn Kapenus, Komutetom no
KynbType CaHKkT-MeTepbypra, UHCTUTYTOM KyNbTypHbIX Nporpamm, KynbTypHoii
®abpuroit Kopbsamo n UHctutyTom LBeumu.

B xoAe npoeKTa ero y4acTHUKN — NpejcTaBUTeNN MECTHbIX OPraHoB BAacTu
1 KpeaTtuBHbIX nHAycTpuii Ceepo-3anaga Poccum — cMornm noBbICUTb CBOIO
npoeccroHanbHyo KOMNETEHLMIO N YCTAHOBUTL MONE3HbIE KOHTAKTbI,
y4yacTBys B Meponpuatuax B PunnaHaum, Weeunn, Kanuuuurpase, CaHkT-
Netep6ypre u MeTpo3aBoacke.

[aHHas 6powiopa 3aBepLuaet coboi NPOEKT U BMECTE C TeM JaeT UMMYIbC
ANs AanbHeiiero pa3BuTMA NapTHepCTBa B chepe KpeaTUBHbIX UHAYCTPUIA.
1 )xenato BCcem ynuTatensm 6poLuopbl HOBbLIX UAEN COTPYAHUYECTBA

1 MHTEPECHbIX NPOEKTOB.
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EnEHA XOPOLLKUHA

Cmapwuii CosemHuk,

Cosem MuHucmpos CegepHbix CmpaH,
lapmuepcmaso CesepHozo 3mepeHus o
8 cihepe Kynbmypel

[loporue apy3bs! ==

Bo BCeM MUpe CEKTOP KyNbTYPHBIX U KPEATUBHBIX UHAYCTPUIA aKTUBHO

CMoco6CTBYET 3KOHOMUYECKOMY PA3BUTUIO, U HECMOTPA Ha KPU3MNC, NPOAOIIKAET

LEMOHCTPUPOBATh NOKA3aTeNu Bbille CpesHeIKOHOMUYECKUX. COBMECTHbIE yeuaus
CEeBEPOEBPONEACKMX CTPaH U POCCHM MO MHBECTUPOBAHUIO B JAHHbIN CEKTOP

MMeloT 60MbLIoe 3HAYeHNE A IKOHOMUYECKNUX NPeobpasoBaHuil. _—

Ha ctapTe mexzayHapoaHoro npoekta «Pa3sutne naptHepcTea B chepe
KpeaTuBHbIX UHAYCTPUii mexay Cesepo-3anagom Poccum n CeBepHbiMU
cTpaHammy» 6bin 0060 OTMeYeH 6ONbLIOKA NOTEHLMAN PAa3BUTUSA KYNbTYPHbIX

1 KpeaTMBHbIX UHAYCTPUIi ANs co34aHMA paboymx MecT U yiyyLleHNs COLManbHOro
passuTtua Ha EBponeiickom Cesepe. [poeKT umeeT 60/ibLIOE 3HaYeHMe, 0CBeLLas
NpUMepbI NyYLLIEero onbiTa, 3a4ayun U NepcrneKTUBbl COBMECTHO paboTbl
3KCMEpPTOB, FOCYAAPCTBEHHOIO U HEroCYAapCTBEHHOTO CEKTOPOB, Gu3Heca.
0O6MeH 3HaHUAMU ¢ napTHepamu U3 CeBepHbIX CTpaH, 06yUYeHNe Ha KOHKPETHbIX
npumepax — ycneuHsle paboyne metoabl npoekTa. MoXHO C yBepeHHOCTbIO
CKasaTb, 4TO CO3AaHa XopoLas MexayHaposHas nnatchopma Ana fanbHenLwero
COTPYAHMYECTBA N0 Pa3BUTUIO TBOPYECKOTO ceKTopa!

Tenepb MHOTOe 3aBUCUT OT TOTO, HACKO/BbKO 3 HEKTUBHO BYAYT NCNONb30BAHbI
NONYYEHHbIE 3HAHUA.

Hapetocb, 4To NpoeKT 6yaeT cnoco6CTBOBAThL YAYYLIEHUIO YCNOBUI As PA3BUTUSA
o6Lero KpeaTnBHOro NpocTpaHcTea Ha Cesepe EBponbl.
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BCTYNJIEHME

MpoekT «Pa3BuTHe NapTHepCTBa B chepe KpeaTUBHbLIX MHAYCTPUI MeXaY
Ceepo-3anapom Poccun n CeBepHbIMUK CTpaHaMmu» peann3oBaH MHcTutyTom
KyNbTYpHbIX nporpamm B 2011-2012 rr. Llenn npoekTa: 06mMeH onbITom

1 3HAHMAMM NO BONPOCaM PasBUTUA TBOPYECKUX MHAYCTPUIA MEXAY
3anHTepecoBaHHbiMK ctopoHamu CeBepo-3anaaa Poccum n CeBepHbIxX cTpaH

1 CO3AaHUNe OCHOBbI ANA Pa3BUTUA COBMECTHbIX MPOEKTOB B chepe TBOPUECKUX
NHAYCTPUNA.

Ycnex npoekTa 6bi1 NpefonpeaeneH ero KoHuenuueii. MpoexkT 06begnHmn
npeAcTaBuTeNein opraHoB rocyaapCcTBEHHON BNacTU, ONepaTopoB TBOPYECKUX
UHAYCTPUIA, nccneposatenein n akcneptoB CeBepo-3anaga Poccum n CeBepHbIx
cTpaH.

bnaroaaps BennMKonenHomy napTHEPCKOMY COCTaBy NpOeKTa —
MHdopmaunoHHoe 6iopo CoBeTta MuHucTpoB CeBepHbix CTpaH B CaHKT-
Netep6ypre, Komutet no kynbType CaHkT-Metepbypra, MUHUCTEPCTBO
KynbTypbl Pecny6nuku Kapenus, UHCTUTYT KynbTypHbIX Nporpamm, KynbTypHas
®abpuka Kopbsamo u LWBeacknit UHCTUTYT — GbIN0 peanm3oBaHO MHOXECTBO
VHTEPECHbIX MepoNnpUATUiA. B pamkax npoeKkTa y4acTHUKM NO3HAKOMUAUCH

C onbiToM 3apy6exHbix Konner u3 uunauauu v Lseunu, obmeHmBanncb
MHEHUAMW U MHALMMPOBAN HOBble MPOEKTbI Ha ceMuHape B CaHKT-
Netepbypre, TBOpYecKoi nabopatopun B KannHUHIpaae v KoHbepeHumn

B [leTpo3aBopcke.

M3panune, KoTopoe Bbl aepxute B pyKax, NOABOAUT UTOMK nNpoekTa. naBHas
3agaya GpoLwopbl — NPeACTaBUTbL NAHOPAMy MHEHUI IKCNEPTOB U NPAKTUKOB
cepbl TBOpUecKMx nHAycTpuii CeBepo-3anapa Poccun un ctpaH CeBepHoi
EBponbl n onpesenvTb TeKyLiMe TEHAEHLUN PAa3BUTUA AaHHOW cdepbl

B npocTpaHcTBe CeBepHoro 3mepeHus. B 6powtope npeactaBneHbl Kak
aHanUTUYeCcKune CTaTbu, TaK U ONUCAHME YCNELIHbIX MPAKTUK TBOPYECKUX
npeanpuHumaTenein.

Hapgeemcs, 4To matepuansl, cobpaHHble B JaHHOM GpoLtope GyayT nonesHbl
ANsi CO3/,aHMsA HOBbIX TBOPYECKUX MPOEKTOB, UX NOAAEPHKM, NPOABUKEHNS,
1 camoe raBHOe — pPa3BUTUA NapTHePCTBA B chepe TBOPUECKUX UHAYCTPUIA.



Banepuii IpHcroBuy FrOPAUH

W. 0. dupekmopa HNY
Bbicwas lllkona IkoHoMuku —
CaHkm-llemep6ype,
lpogpeccop kagedpbi
MeHeoxmenma, 0.3.H

DOAKTOPbI PASBUTUA -
TBOPYECKUX UHAYCTPUN
CEBEPHOI'O USMEPEHUA!

Pa3BuTrne TBOPYECKUX MHAYCTPUI B pamKax nporpammsl «CesepHoe NamepeHunes»
06yCNOBNEHO LieNbiM PAA0M A0CTaTOYHO NPOTUBOPeUUBbIX hakTopoB.. K uncny
(haKTOpOB, UTPaIOLUMX NO3UTMBHYIO PONb, MOTYT BbITb OTHECEHbI CeayoLLe.

Bo-nepBbIX, NOIMTUYECKAN BOS NPABUTENLCTB Y HEKOMMEPYECKUX

OpraHu13auunii CTpaH, BXOAAWMX B JAHHYIO TPOrpamMmy. JTa BOS BblpaaeTcs

HE TO/IbKO B BbIAENEHNI 3HAYMTENbHbLIX CYMM HA Peani3aLmio NpoeKTos,

HO M B NEPMaHEHTHOM NPOANEHUM NPOTrPAMMbl, MOUCKE HOBbIX aCMEKTOB
COTPYAHMYECTBA, AUBEPCUdUKALMN KpUTEPUEB 0TOOPA NoGeanTenen KOHKYPCHbIX
npoueayp. Bce 310 npuaaeTt yBepeHHOCTb KaK y4acTHUKAM NPOEKTOB, TaK

1 OpraHam ynpasneHus, Kypupyowmum AaHHyio Nporpammy no nopyyeHuio CBOMxX
npaBuUTeNbCTB.

Bo-BTOpbIX, NPOrpamma 3aTparmeaet CTpaHbl C BECbMa BbICOKUM YPOBHEM
pa3BUTMs TBOPYECKUX MHAYCTPUII M CHOPMUPOBABLLMMCH K HACTOALLEMY
BpemMeHU NoTeHuMany AanbHenwero passutus. Mo cywecTsy, y 60nblNHCTBA
YUYaCTHUKOB KOHKYPCOB B pamKax nporpammsl «CesepHoe MamepeHue» yie
MMeeTCs OTNAKEHHas MoAeNb AeATeNbHOCTH, U TPeBYITCA CPeACTBA UL ANsA
JanbHeiwero 6onee 6bICTPOro passuTus. Hanuyme opraHnM3oBaHHOrO

1 MHCTUTYLMANN3MPOBAHHOO 613HECa B 061aCTU TBOPYECKUX UHAYCTPUIA
ABNAETCSA BO MHOTMX HOMMHALMAX NPOrpammbl HE06XOAMMBIM YCIOBUEM YYaCTUA.

! CTaTbA NOATrOTOB/IEHA B paMKax Nporpammbl hyHAameHTanbHbix uccnesosanuii HAY BLI3 B 2012 .
T3 N2 56 «MHHOBaLMOHHbIEe POPMbI B3aUMOAECTBUA KYNbTYPHOTO HaCNeAna U TBOPYECKUX
VNHAYCTPUIA».



B-TpeTbux, OpraHu3aLmmy TBOPYECKUX MHAYCTPUI CTPAH, BXOAALUMX

B nporpammy «CesepHoe 3mepeHune», KOHTAKTUPYIOT APYT C APYrom

B PaMKax pas/nyHbIX MEXAYHAPOAHbIX U MEXNPABUTENbCTBEHHBIX TPOrPAMM.
OHU pa3pabatbIBaAKOT Leblil PAJ COBMECTHbIX MPOEKTOB, U 0CTATOYHO

4acTo NPOoeKThIl, hUHaHCMpyemble No nporpamme «CeBepHoe Vi3mepeHuen,
ABNAIOTCA NPOAOKEHVEM N PA3BUTUEM APYTHX, YIKE BbIMONHAIOLMXCA UK
BbINONHEHHbIX Nporpamm. Takum o6pasom, nporpamma «CesepHoe N3mepeHune»
ABNAETCA YACTO JOMONHUTENBHBIM UMMYSIbCOM Y BO3MOXHOCTbIO MPOAOMKUTL

1 PaclIMpPUTb paHee Hayatoe COTPYAHUYECTBO.

B-ueTBepTbIX, LWIMPOKNI XapaKTep oTpacnen, BXoaAaWmx B chepy TBOPUYECKUX
WHAYCTPUii, CO3AaeT CMHepreTuyeckunii 3deKT He TONbKO BHYTPY Camoii
cdepbl, HO 1 BO MHOTUX CMEKHbIX 0Tpacsx. Mo3Tomy onpeaeneHHble
NpPOEKTbI, KacawLuecs TBOPYECKUX UHAYCTPUIA, peanusyoTcs He no
HOMUHaLUMK «KynbTypa», a N0 HOMUHALMU «IKOHOMUKA», YTO NMOAYEPKUBAET
UX MEXOTpacNeBoil XapaKTep 1 HanpasneHue NoTeHuManbHbIX 3hdeKToB.

B-naTbiX, BO MHOIUX NpoOeKTax, nojjepxaHHbix nporpammon «CesepHoe
N3mepeHue», Gbinn 3aeCcTBOBaHbI y4eOHble 3aBeAEHUs, OpraHu3aumm chepb
Ky/bTypbl, OPUEHTUPOBAHHBIE HA PAabOTy C MONOAENKBIO, HEMOCPEACTBEHHO
MOMOAEXHble 06LeCTBEHHbIE 1 HEKOMMePYeCKne opraHn3auum. 3To cosjaet
nepcrnekTMBY nNpuxoaa B cchepy TBOPUECKUX UHAYCTPUIA MONOAbIX AeATenei
Ky/bTYpbl, UMEIOLMX OMbIT NPOEKTHOM paboTbl, HABbIKW HanaxuBaHUA
MECEKTOPHOTO COTPYAHNYECTBA, NOMCKA Pa3/iNyHbIX, B TOM Yucne
MHHOBALMOHHbIX, NCTOYHUKOB (PUHAHCMPOBAHUA CBOWX MPOEKTOB.

OpHaKo, paccMaTpuBas nepcreKkTUBbLI Pa3BUTUA TBOPYECKUX MHAYCTPUI
B pamMKax nporpammbl «CeBepHoe Vi3mepeHune» Henb3s He yunTbiBaTh
1 NOTEHLMANbHBIX YTPo3.

MNepBas U3 HUX — 3TO TPYAHOCTM C NONYYEHVEM [ileHer ANA peann3aumm
NpOEeKTa U3 NtoBbIX NCTOYHNKOB (Cnewumanu3npoBaHHbie HOHAbI M MPOrpaMmbl
EBponeiickoro Coto3a, HauMOHaNbHble MPOrpaMMbl NOALEPKKMN KYNbTypbl

U UCKYCCTBA, YacTHble GnaroTBopuTenbHble GOHAI 1 KOMMEpUYEecKue
cTpyKTypbl). MpeactaBnss cebe macwTtab noTeHyManbHbIX GUHAHCOBbIX
CNOXHOCTel 1 Npo6nem, CTOALWMX B HACTOsLLLee BpeMs Neper CTpaHamm
EBponeiickoro Coto3a, MOXHO NPEANONOKUTb, YTO B Bvkaiiluee Bpems
3HAYNUTENbHOE YMCO0 06LLEEBPONECKUX N HALMOHANbHbIX Nporpamm Gyaet
NOABEPKEHO CEeKBECTUPOBaHMI0. Hanbonee BepoATHbIMU KaHAMAATaMU MOTYT
CTaTb NPOrpammbl, 3aTparuBaioLLme oTAeNbHbIe, Hanbonee 6narononyyHble
pEeruoHsl, a, BO-BTOPbIX, NPOrpammbl, peanusauus KoTopbiX MOXeT ObITb
nepeAaHa Ha ypoBeHb CTpaH u B cdepy 6usHeca. [poekTbl B cchepe KynbTypbl,
BXoAdlMme B nporpammy «CesepHoe M3mepeHue», K coxaneHunto, Moryt

ObITb B YKC/Ee NePBbIX, FAe 6yneT coKpalieHo MHAHCMPOBaHWe, KaK 13
cpeacTB camoro EBponeiickoro Coto3a, Tak v U3 CPEACTB COOTBETCTBYIOLLMX
HaLMOHANbHbIX N MEXCTPAHOBbIX MPOrPamm.



BTopas yrpo3a — BMpTyanu3sauus 3Ha4nTeNbHO YacTh TBOPYECKUX
VHAYCTPWIiA, YTO YMEHbLUaeT (hMHAHCOBbIE 3aMpoChl Ha NMPOEKThI, peannsyemble
B CeTu, 1 co3aeT y pa3paboTYMKOB JaHHbIX MTPOEKTOB BO3MOXHOCTb
obpalyeHus K Apyrum NCTOYHMKAM GUHAHCMPOBaHUA, KaK TPaANLMOHHbBIM
(B3auMogencTBMe C KOMMEPYECKUMU CTPYKTYPaMu, 3aHTePeCcoBaHHbIMM

B NPOABMKEHUMN CBOEM NPOAYKLMM C MOMOLLbI0 pa3Mellaemoii Ha nopTanax
NPOEKTOB KOHTEKCTHOM pPeKnambl), TaK M MHHOBAUMOHHbIM (Npexae Bcero,
KpayadaHavHry? — cbopy pecypcoB maccoit nofeit, Tonnoi).

TpeTbs yrpo3a — ycUneHHas OpueHTaLms Ha KOMMepLUanu3auuo

NpOeKTOB. [INf KynbTypbl AaHHAA TEHAEHLMUA NpuobpeTaeT B HacToAlee
BpeMsi TOTallbHblii XapaKTep, KOPEHHbIM 06Pa30M MeHss CIOKUBLLNECS

B Npeablaylyne AecATUNeTUS NPUHLMNbI haHapaii3uHra. OpueHTauus

Ha noslyyeHne KOMMepUYecKoro 3deKTa oT peann3aLnm KynbTypPHbIX
NPOEKTOB AenaeT MasoBepoATHON (HMHAHCUPOBAHME 3HAYMTENbHOM YacTy
«HEKOMMEpLMANU3NPyeMbiX» NPOEKTOB, BXOASALLMX B Nporpammy «CeBepHoe
N3mepeHune». OLHAKO, KK M3BECTHO U3 TEOPUU IKOHOMUKM KYNbTYpPbl, MHOTUE
YaHpbl U yUpEIAEHUs KyNbTypbl HE MOTYT ObITb KOMMEPLMANU3VPOBaHbI

U HYXAA0TCA B NEPMaHEeHTHOMN noaaepikke obuiecTsa.

KaK BUAHO 13 KPATKOro aHanu3a, y pyKosoaureneii nporpammbl «CesepHoe
N3mepeHune» ecTb BO3MOXHOCTb YCUNMBATbL U PA3BMBATH eicTBUE
NO3UTUBHbIX haKTOPOB W B ONPeAeNeHHO Mepe 3NUMMUHIPOBATb AeNCTBMIE
HeraTuBHbIX. OHAKO UMEETCA PsA HEraTMBHbIX MAaKPO3KOHOMMUYECKUX
(haKTOpOB, He NOAAAIWMXCA BAUAHUIO HA AAHHOM YPOBHE.

2 KpayadaHauir (ot aHrn. crowdfunding) — 370 KONNEKTUBHOE COTPYAHUYECTBO NIOAEN,
KOTOpble A06POBONLHO 06BEAVHSIOT CBOU AE€HBIM UM APYrue pecypcbl BMeCTe, Kak npasuio,
yepes VHTepHeT, YTo6bI NoAAepKaTh NPOEKTbI APYIUX N0AeN NN OpraHu3aLuii.
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PAcmyc BunHcTeaT YEPHUHI

Ynpasnsawouwuti dupekmop LleHmpa Kynemypsi

u 3koHomuku sneyamaeruti (CKO), [arus.
lpedcedamens ®opyma no usy4eHuro noaUMUKU
Esponelickol komuccuu npu Esponetickom AnbsiHce
Teopyeckux undycmpuii (ECIA)

YTO HEOBXOAMMO TBOPYECKUM
MHAYCTPUAM ANSA PACKPbITUA
CBOEIo NOTEHUUANA?

HoBoe uccneaoBaHMM AATCKUX IKCNEPTOB paccmaTpuBaer
NPEenATCTBUA U BO3MOXKHOCTU ANA POCTa U pasBUTUA
TBOpPYECKUX MHAYCTpUiA B laHuu. UccnepoBanue
npoBoAMNOCH LleHTpOM KynbTypbl M 3KOHOMUKM
Bneyatnenuii (CKO) B 2011 roay.

WccnepoBanus, nposoamslumnecs B laHuu, NoKasbiBaloT, YTO CEKTOP
TBOPYECKUX UHAYCTPUIA NyyLle nepeHec PUHAHCOBBIA KPU3MC NMPOLLAbIX

neT, Yem Apyrue oTpacan IKOHOMUKK. TBOPYECKME UHAYCTPUM CO3AAI0T
pabouve mecTa, GOpMUPYIOT LLEHOBOE NPEeANOXeHUe U IKCNOPTUPYIOTCA
6naroaaps cBoei featenbHoCTU. Kpome Toro, CornacHo nccnesoBaHusam,
TBOPYECKME UHAYCTPUM obecrneynBatoT J06aBNEHHYIO CTOMMOCTb NPOAYKTOB
B APYrMX oTpacnsx. Tak Ha3biBaeMblii N06OYHbIA 3P eKT BKAOYAET B cebs
WHHOBALMOHHOCTb TOBAPOB WM YCNYT, B OCHOBE KOTOPbIX NEXUT TBOPYECKOe
Hayano; 3deKTUBHOCTL PaboTbl BHYTPU KOMNAHUI U UCNONb30BaHNE HOBbIX
MapKeTUHIOBbIX MHCTPYMEHTOB.

TBOpueckne nHAyCcTpun JJaHum 3aHMMatoT NPOYHYIO MO3ULMI0 HA MAPOBOM
pbiHKe. bonee 11% yBennyeHna CTOMMOCTU B JAaTCKON 3IKOHOMUKE UCXOAUT

0T NoA0GHbIX NpeAnpUATUMiA. TaKKe B TBOPYECKUX UHAYCTPUAX 3a4€/ACTBOBAHO
cBbile 7% pabouyeii cunbl rocyaapcrsa. B cBa3m ¢ nossuBLueics
Heo6X0AMMOCTbI0 U3YYEHUs CeKTOpa TBOPYECKUX UHAYCTPpUii B 2008 roay
MUWHNCTEPCTBOM 3KOHOMUKM 1 NO Aenam 6rsHeca 1 MUHUCTEPCTBOM KybTypbl
6b1n 0cHOBaH LieHTp KynbTypbl M 3KOHOMUKY BeyaTneHuii (CKO).




LleHTp BbINO/HAET HECKONBKO 3aaady. Bo-nepebix, OH NpuU3BaH UHGOPMUPOBATL

0 TOM, KaK G13Hec-coo6LeCcTBO MOXKET Cnocob6CTBOBATbL POCTY U BHEAPEHUIO
MHHOBALUI Yyepes pa3BuTHe bU3Heca.

Bo-BTOpbIX, ycunus LieHTpa HanpaseHbl Ha COAEACTBME MOHUMAHMIO TBOPYECKUM
CEKTOPOM 6U3Hec-3aay Yepes UX CTpaTerMyeckoe COTPYAHNYECTBO C MUPOM
613Heca.

MpenaTcTBUA N BO3MOXKHOCTH
AN pOCTa M Pa3sBUTMSA TBOPYECKUX UHAYCTPUIA

Tem He MeHee Mbl He 3HaeM, peann3oBanu i TBOpYECKNe UHAYCTPUN CBOW
noTeHuMan B NOAHOM 06beme, UK e OH ropaszo 60siblie CEroAHAWHNX
noCTUXeHMiA. NiccnepoBaHne «4To HEOHXOAMMO TBOPUYECKUM UHAYCTPUAM?
[penATcTBMA 1 BO3MOXHOCTM AN POCTa U Pa3BUTUA TBOPYECKUX UHAYCTPUIA
B [laHuu» (CKO, 2011) npoBOAMIOCH C LieNbio HANTK OTBETbI Ha 3TV BONPOChI.

JaHHoe nccneposaxue:

1. CpaBHUBaeT TBOPYECKME UHAYCTPUM ¢ Gonee LUMPOKUM OnpeseneHnem
VNHAYCTPU C Lenblo HanTW pasnuyusa

2. OueHMBAET CNPOC Ha NOALEPIKKY CO CTOPOHbI BU3HECA AN KOMNAHUI CEKTOpa
TBOPYECKUX UHAYCTPUI

3. OTKprBaET PbIHOK AN1A TBOPYECKUX YCNYT B APYrUX oTpacnax.

MccnepoBaHmne 0CHOBaHO Ha aHanu3se MHTePBbIO € 1285 komnaHuamMU ccepsl
TBOPYECKUX UHAYCTPUIA 1 770 KOMNAHNAMM U3 APYTX CEKTOPOB, a TaKXKe UHTEPBbIO
¢ (hOKyC-rpynnoi 3KCNepToB B 06/1aCTU TBOPYECKUX MHAYCTPUA.

Photo: The Danish Design School



LleHTp KyNbTypbl M 3KOHOMUKY BreYaTNeHnin onpeaensiet TBOPYECKUE UHAYCTPUM
KaK KOMMNaHuu, Beayuine 613HeC B 0AHOI U3 cleaytowmnx obnacreii:

°  [M3aiiH U apXWUTEKTypa: opraHusaumm, Ans KOTOPbIX AU3aiiH — Kloyesas
ycnyra

moza, Mebenib U TeKCTUIb: MPeANPUATUS, BKIOYEHHbIE B UCCEL0BaHNe,
VIMEIOT OMbIT B NPOM3BOACTBE TOBApOB, GOPMUPYIOLLMX 06pa3 XU3HU

®  KOMMYHWUKaLMNU: KOMNAHUM, NPOU3BOAALIME DUNbMbI, TEYATHYIO
NPOAYKLMIO, KOMMbIOTEPHbIE UPbI U T. 4.

°  TBOPYECTBO, My3blKa 1 AEKOPATUBHO-NPUKNAAHOE UCKYCCTBO: KOMMaHNH,
KOHEYHbI MPOAYKT KOTOPbIX HECET TBOPYECKYIO COCTABAIOLLYIO

nepeaava BrneyaTNeHuWii: HaNpuUmep, My3eu, TeMaTUyecKne NapKku u apyrue
OpraHu3sauuu, npeanarawLyue nonyyeHne orpaHUYEHHOro No BpemeHu
onbiTa

WHTepecHble HaxoaKu

B pesynbrate uccnegoBaHuns «4to HE06XO0AMMO TBOPYECKUM UHAYCTPUAM?
MpenATcTBMA M BO3MOXHOCTM ANA POCTa U Pa3BUTUA TBOPYECKUX
uHaycTpuii B Janum» (CKO, 2011) o6HapyKunocb, 4T0 N0 CpaBHEHUIO

C APYTUMU OTPaCiAMM TBOPYECKME NPEANPUATUA HAMHOTO Yalle umeloT
MeXAYHAPOAHbIA CTATyC UAN CTPEMATCA CTaTb OPUEHTUPOBAHHbIMMU Ha
MEXAYHapOAHbIA PbIHOK. B OCHOBE TaKMX KOMNaHWIi 3a4aCTyio NEXMUT NPaBo
WHTENNEKTYanbHON COGCTBEHHOCTN, OHU UMEIOT 3HAUUTENbHbI/ N0 BpEMEHU
nnaH 4eNCcTBUM 1 TaKMe Xe KpynHble ambuuum Ans ceoero passutus. [lanee
NPOBE/EHHbIV aHaNM3 NoKa3blBaeT, YTO B PaMKax TBOPYECKUX UHAYCTPUI
CylLecTByeT OrpoMHas Heo6X0AMMOCTb B CO3AAHUM BCNOMOTaTeNbHbIX
ycnyr, chOKyCMPOBAHHbIX Ha Pa3BUTUK CTpaTerum 1 6usHeca, MapKeTuHre
U MOHUMAHUW HYXA noTpebuTeneii, GUHaHCOBO NOAAEPIKKE NPOEKTOB.

HakoHel, B Xofe 1ccneaoBaHns yaanoch yCTaHoBUTL 60/bLION CNPOC Ha
KpeaTuBHbIE YyCNYru B Apyrux otpacnsax. KpeaTueHble yciyru Hambonee
BOCTpe6OBaHbl AN OTCTPaMBAHUA OT KOHKYPEHTOB, peanu3aluy ycnewHoi
NONUTUKMN NPOAAXK, Pa3BUTUA U BHEAPEHUA UHHOBALMA.

Oanusa, CkaHauHasus, EBpona!

Hapsay c [laHvei LleHTp KynbTypbl v SJKOHOMUKM BrieyaTneHunii pabortaer Ha
CKaHAMHABCKOM 1 €BPOMNENCKOM YPOBHSAX.



Ha catime www.kreanord.org moxcHo Halimu
u 6ecnnamido ckadame dokymeHm «Pazsumue,
msopyecmBo u UHHosayuu 8 CeBepHbIX CMPAaHax —
18 npumepos co30aHus yeHHocmell Yyepe3
msopyecmso u noHuUMaHue 6usHecax.
kreanord.org/sites/default/files/rapport/
casesamling_final_eng.pdf

LLeHTp KynbTypbl M 3KOHOMUKW BrieYatneHuii nposoaut Ky6ok KpeaTuBHOro
6usHeca (Creative Business Cup). 3To MexayHapoAHOe COPeBHOBaHNE,

B OCHOBE KOTOPOTO NIEXUT KOHKYPC Ha NydLnil GBU3HEC-NNaH 1 Nyyllyio Uaeto
ANA pa3sBUTUA NpeAnpUHMMaTeNbCTBA B TBOPYECKOM cekTope. lMpeacTtaButenm
TBOPYECKUX MHAYCTPUIA U3 25 CTPaH NPUHANK yyacTue B MHaNbHOM 3Tane
KOHKypca, KoTopblil npowen B KoneHrareHe B Hosbpe 2012 roaa

LleHTp KynbTypbl M 3KOHOMWKMN BNeYaTNeHNii OCyLLecTBAAET
AaMUHUCTPUPOBAHME MeXAYHapoaHoi nporpammbl «KpeaHoppy,
Hanpas/ieHHOW Ha pa3BUTUE CEKTOPA TBOPYECKUX MHAYCTPUii CeBepHbIX
CTpaH Npu1 NoaAepKKe YyNosHOMOYEHHbIX MUHUCTEPCTB. [laHHbIA NPOEKT
yCTaHaBMBaeT NapTHEPCTBO Mexay npaBuTenbcTBamu CeBepHbIX CTpaH,
n3yyaeT NpYMepbI CYLLECTBYIOLMX KOMNAHWI B chepe TBOPYECKUX MHAYCTPUIA
CeBepHbIx cTpaH, pa3BmBaeT noptan www.kreanord.org

OT1 nmenmn Coeta MuHuctpos CeBepHbix CTpaH, [latckoro busnec
CoobuwectBa 1 MuHucTepcTBa KynbTypbl laHun LLeHTp KynbTypbl U 3KOHOMUKU
BneyatneHui npegcraenset CeBepHble cTpaHbl B npoekTte EC “FAME”
(BoctynHocTtb 1 Mobunusauus duHaHcoBbix pecypcos EC ans passutus
TBOPYECKUX MHAYCTPUiA). [IPOEKT NPU3BaH COAECTBOBATh 1eATENbHOCTYU N0
NPUBJIEYEHNIO MHBECTULMI U PA3BUTUIO TBOPYECKUX MHAYCTPUI

Ynpasnsowmii gupektop LleHTpa KynbTypbl U 3KOHOMUKY BNeYaTieHni
Pacmyc BumHctear YepHUHT ABNAETCA NONHOMOYHbIM NpeACTaBUTeNeM

n npeacenatenem ®opyma no n3yyeHuto nonuTuky EBponenckoi
Komuccuu npu EBponeiickom AnbsiHce TBopueckux ungyctpuii (ECIA).

ECIA 06beguHseT 25 permoHanbHbIX U HALMOHANbHbIX CTPYKTYP,
3aHUMarWwmxcs hopMupoBaHUeM NOAMTUYECKMX NNaThopM No Bceit
EBpone, ¢ Luenbio cofencTBmA pasBUTUIO EBPONENCKUX TBOPYECKUX
MHAYCTPUii B TaKUX 06N1aCTAX, KaK nofaepKa 6usHeca, obecneyeHme
A0CTyna K pMHaHCMPOBaHMIO, CO3AaHMe YCNeLlHbIX KNacTepoB, yKpenneHme
N pasBUTHE MEKCEKTOPHbIX CBA3EN



3aKoHOAATeNbCTBO U KOHTPONb*

YHpaBnenme n I'IﬂaHI/IpOBaHVIe*

MpegoctaBneHue cpeactas*

3almTa NHTeNNeKTyanbHon
CO6CTBEHHOCTU®

3Kkcnopt

OueHKa TBOPYECKUX HaBbIKOB**

[ToBbIlWEHNEe KOMNETEHLNIA
B CTpaTernyeckom
nnaHupoBaHum 1 GusHece*

O Teopueckune nHaycTpumn

O [lpyrue unayctpuu

Puc. 1. 3agauu, ctoAwme nepej
CEKTOPOM TBOPYECKUX VIHAyCTpVIVI N apyrumm otpacnamm

PucyHOK onucbIBaeT KitoueBble NPo6aemMbl U CTENEHb UX BaXKHOCTU ANS
KOMNaHwWii ccepbl TBOPYECKNX VHAYCTPUIA U NPEANPUATARA APYrUX oTpacneii
CO0TBETCTBEHHO. OCHOBHbIM BbIBOAOM ABASIETCA (haKT, YTO pasBuThe
cTpaTteruu U npeanpuHUMaTensCTBa — Haubonee akTyanbHble 3a4aum Kak
Ans chepbl TBOPYECKUX MHAYCTPUI, TaK U ANns BU3Hec-coobLuecTsa B LEIOM.
OAHaKo Ansi TBOPUYECKUX UHAYCTPUiA 3TO NepBooyepesHbie npobaemsi.

5 = nonHocTbIO cornaceH. 1 = NONIHOCTbLIO He COornaceH.

* PasHMLA CTATUCTUYECKN HE3HAYMUTeNbHA, U NnoTOMYy pacCMaTpuBaeTCcA Kak
CTaTUCTU4YecKan cnyuaﬁuocrb.

** PasHuua cylecTBeHHa co 3HaYeHuem 0,05.

MonHas Bepcus oTyeTa 06 UccnefoBaHUM «HTO HEOOXOAMMO TBOPYECKUM
nHAycTpuAmM? NpenaTcTBMA U BOSMOXHOCTM ANA POCTa U Pa3BUTUA TBOPYECKUX
VHAYCTPUIA B laHnny» Ha aHIUACKOM A3blKE MOXHO HaNTU 3aecCb:
cko.dk/cineedanalysis2012.

BonbLlie nHcbopmauymu o LieHTpe KynbTypbl 1 3KOHOMUKU BieyaTneHnit laHnm Ha
caimre: cko.dk/en/about-cko.



Uropb Bukrorosuy JJEBATKO

HayansHuk omdena

no pazsumuto UHBECMUYUOHHOU
npussnekamesnbHocmu
Komumema no uHsecmuyusm
Cankm-llemep6ypaa

CAHKT-NETEPBYPI' CTAHET
KPEATUBHbLIM LLEHTPOM
POCCUUN

Takve HamepeHus 0603Ha4YeHbl B pa3paboTaHHO COBMeCTHO MpaBUTENbCTBOM

n xutensmu CaHkT-MNetepbypra KoHuenuum counanbHO-3KOHOMUYECKOTO Pa3BUTMA A0
2020 ropa. B yactHocTH, B JOKyMeHTe roBOpUTCA 0 NnaHax chopmmnpoBaTthb B ropoje
«KpeaTUBHYIO Cpefly Ans camopeanu3aLum xuTenei» n caenatb CaHkT-MNetepbypr
«OTKPbITbIM 1 TONIEPAHTHBIM 1A U3HU PA3INYHbIX STHUYECKINX, COLMaNbHbIX

N KYNbTYPHbIX FPyNn».

PaHee KpeaTuBHas MHAYCTPUA He BXOAMNA B YAC/IO NPUOPUTETOB IKOHOMUYECKOW
nonntuku Mpasutenscrea CaHkT-Metepbypra. MPaKTUYECKN BCA MHAYCTPUA OTAbIXA
1 pa3BieyeHna cocpefoToyeHa CerogHa B UCTOPUYECKOM LieHTpe ropoaa.

«KpeamusHbie uHdycmpuu 061adarom 8bICOKOU UHHOBAYUOHHOL cocmasastowed,
cepbe3HbIM NOMeHYUaaom hopmuposams kanuman, co30asams paboyue mecma
nymem 2eHepupoBaHus U UCNO/Ib30BAHUA UHMeNNeKmyalbHOl cO6cmBeHHOCmU.
WmeHHO mBopyeckue uHOycmpuu Haubosnee 3¢hgpekmusHo mpaHcghopmupyrom
denpeccusHble palioHbl 8 npusiekamesbHble 20p00CKUE NPOCMpPaHcmaa,
demoHCcmpupys npu 3mom bosiee BbICOKUE memMnbl pocma, 4em mpaduyuoHHble
BuOdbI desmenbHocmu. [To3momy BKkYeHUE 8 00/120CPOYHYIO KOHUENYUIO NIAHO8
no passumuro kpeamusHo2o knacmepa s CaHkm-llemepbypee u paspabomke
coomsemcmsytoweli KoHyenyuu 102u4Ho U 0npasoaHo», — 00bACHUNA peLleHns
ropoAcKoii agmuHuctpaumu Mpeaceaartens Komutera no nusectuumsam Upuxa babiok.

Mexay Tem, noka CaHKT-MeTepbypr TONLKO CTPOUT MaHbI N0 PA3BUTUIO TBOPYECKUX
MHAYCTPUN, ANA MHOMMX MUPOBbIX CTONNL, NOCTABUBLINX TBOPYECKUIM NOTEHUMUAN
CBOEro HaceNeHNs BO INaBy Yra, KPeaTUBHbINA KNacTep ABNAETCA OAHUM U3
OCHOBHbIX BEKTOPOB 3KOHOMUYECKOr0 Pa3BuTuA.




Tak, 060pOT KpeaTUBHOrO CeKTopa B bepnnHe, MUPOBOM LieHTpe
KMHemaTorpadun n MysbikanbHow ctonuue Fepmanuum, coctasnset 20 MApA
eBpo U BKAtOYaeT 30 TbICAY KOMNAHUI C YNCNOM COTPYAHWNKOB NopaaKa

220 TbicAY yenoBeK. [l06aBNeHHY0 CTOUMOCTb B 06beme 6onee 660 MAH

€BpO B ro4 reHepupytoT TBOpYECKMe MHAYCTPpUN bupmunrema. B kpeatnBHom
Knactepe 3aHaATbl 12,5% Bcex KoMnaHuii XenbCUHKK, 06LWmMii 060poT oTpacau
coctaBnset 6onee 10 mapg eBpo 1 60% 0T 060poTa KpeaTUBHbIX MHAYCTPUIA HA
HauMOHaNbHOM YPOBHE.

B Hauane anpens 2012 roga aeneraums CaHkT-letepbypra B yensx usyyeHus
onbiTa N0 PeHOBaLUN UHAYCTPUANbHBIX 0OEKTOB MOA HYX/bl KPeaTBHOI
3KOHOMUKM noceTuna Man4yectep. Fopoa, 4acTo cpaBHUBaeMblii ¢ CaHKT-
MeTep6yprom, ero MHAYCTpUanbHbIM Hacneauem XIX Beka, 1 32 KOPOTKUi
CPOK CYMEBLUMI NPEBPATUTLCA U3 MPOMBILLIEHHOTO LLeHTPa B KPYMHehLwuni
meaua-LeHTp EBponbl, ABNAeTCA 0OTIMUYHbIM Npumepom Anst CaHKT-MeTepbypra.
Ocobblii MHTEepec npeacTaBnseT oTpaboTaHHas MaH4yecTepom cTparterus
NprCnocobeHns NPOMbILNIEHHbIX 3JaHWii NOJ, CYLLeCTBYioLME NOTPeOHOCTH
3IKOHOMUKM ropofia, a TaKKe «MaH4YecTepcKas» MoAeNb pereHepaumm
MPOMBILINEHHbIX MPOCTPAHCTB HA OCHOBE rOCYaPCTBEHHO-YaCTHOMO
napTHepcTBa.

B bepnnHe Ha pernoHanbHOM YPOBHE KNIOYEeBYI0 POJib B Pa3BUTUM
KpeaTMBHOro Knactepa urpaet KomuTter no KOMMyHUKaLWUAM, Meana

N KpeaTuBHbIM UHAYCTPUAM, CO3JaHHblin B 2007 roay. OfHom 13 3aaau
KomuTeTa ABNAETCA BbIpaboTKa peKoMeHAALMIA N0 Pa3BUTHIO U NOAAEPIKKE
oTpacnu ans npasutenscTBa bepnvHa u apdunmpoBaHHbIx CTPYKTYP, a TaKKe
NOAAEPXKa AeATeNbHOCTN HEKOMMEPYECKMX opraHu3auuin cektopa. [nsa
3(h(eKTMBHOro B3aNMO/EiCTBMA BHYTPU CEKTOPA CO3AaH CneLnanbHbli
WHTepHeT-NnopTan Ana UHAMBMAYaNbHbIX NPeANpUHUMATENel 1 KOMNaHUi
KpeaTuBHoro cektopa (www.creative-city-berlin.de). Moptan npegocrasnser
MH(opMaLMio 0 Nporpammax noaaepIKKN cekTopa, 06pasoBaTesibHbIX
nporpammax, KOHCanTUHT AiA CTapTanos 1 HOBbIX KOMNAHWA.

B BupmuHreme Mcnonb3yeTcs NPaKTMKa rocyapCcTBEHHbIX MHTEPBEHLNIA

B KpeaTuBHbI cekTop. CneumanbHo co34aHHbIA BeHYYPHbI hoHA Ans
MHBECTUPOBAHUA B KpeaTuBHbIe UHAYCTPUN AENCTBYET B LeNAX YCUNEHNs

1 pa3BUTUA CEKTOPA KpeaTUBHbIX MHAYcTpuit B pernoHe West Midlands

1 pUHAHCUpPYETCA rocyAapCcTBOM. Besi Npubbiib OT BOXKEHUI peMHBECTMpYeTCA
B HOBbl€e MPOeKTbl. POH/A MHBECTUPYET B OTAENbHbIe NPoeKTbl 10-250 ThicAy
(hyHTOB CTEPAMHIOB 1 NONyYaeT B3aMeH He3HaYUTeNbHYIO 4010 B KanuTane
KOMMNaHuu.

B XenbcuHKM fieficTBYeT Nporpamma pasBuTHA U MHTEPHALMOHanM3aunm
CeKTopa TBOPYECKUX UHAYCTPUIA, HaCTUYHO PUHAHCUMPYeMmas 3a cyeT
cpencts EBponeiickoro coumanbHoro ¢oHzaa. Co3gaHHoe Ha ypoBHe
rocyaapcrea areHTcTBo Creative Industries Finland peanusyet Mporpammy



AOMNONHUTENLHOTO 06Pa30BaHNA ANA MEHEMAKEPOB W areHTOB, 3aHATbIX B TBOPYECKUX
VIHAYCTPUAX, 06pa3oBaTeNbHy0 NPOrpamMmmy s My3blKaHTOB U KOMMO3UTOPOB
Finnish Music Express, opneHTMpoBaHHyI0 Ha pa3BuUTHe IKCNOpTa PUHCKOM
My3bIKanbHOW NPOAYKLMM.

BapLuaBa 0THOCMTCA K KaTeropuvi ropofoB, rae MHULMATUBbI B Cchepe NOAAEPIKKM
KpeaTUBHOTO CEKTOPA, Kak 1 B CaHKT-MeTepOypre, HaxoAATCA eLye B CTaaUn
opmunpoBaHua. B 10 e Bpems NonnTuKa, CBA3aHHas ¢ pa3BUTUEM KPeaTUBHOIO
Knacrepa, 3a10XeHa B 0CHOBHbIX CTpaTermyecKnx JOKyMeHTax ropoaa, BKao4as
leHnnaH, CTpaTernio 3KOHOMUYECKOro pa3Butus, CTpaTernio pasBuTrA KynbTypbl.
OcobeHHoCTb BapluaBbl N0 CpaBHEHUIO € APYTMU FOPOAAMM COCTOUT B MOTHOM
OTCYTCTBUW HALMOHANBHOTO U PErvOHaNbHOTO YPOBHEN PerynnpoBaHuns cekTopa.
Bce vHuUMaTUBbI B chepe NoAAEepIKKM KPeaTUBHbIX MHAYCTPUil GepyT Hayano
UCKIOYMTENBHO HAa MECTHOM YPOBHE (aAMUHMUCTPaLMs ropoaa).

OCHOBHbIe NPeAnoCbUIKY A5 Pa3BUTUS TBOPYECKMUX UHAYCTPUIA AAMUHUCTPALMA
CaHKT-MeTepbypra BUAWT B KyNbTYPHOM NOTEHLMANE FOPOAA, HE YCTYNaKLLEro
MHOTUM MUPOBbIM KYNIbTYPHbLIM U TYPUCTUYECKUM LiEHTPaM.

«boz2amoe kynbmypHoe Hacnedue llemepbypea cnoco6HO He MOJIbKO 2eHepuposams
3HayumesnbHble mypucmckKue NOmoKu, Ho U CMuMyauposams UHMennekmyanbHoe

u msopyeckoe pazgumue xcumesneli 20p0da, 3aHAMbIX 8 3MOM ceKmope, — 0TMeyaeT
WpviHa bablok. — B omau4ue om npombIWaeHHbIX NPou3800Cms, KOMOpPbie MOXHO
nepesecmu 8 dpyaue cmparsi ¢ 6onee KoMpopmHbIMU ycnosuamu (Hanoau, paboyas
cuna), meopyeckue uHdycmpuu He noddaromcs nepeduciokayuu noGo6HbIM
obpazom. meHHo 602amas u pazHoo6pasHas KybmypHas cpeda, BKa04arWas

He Mo/ibKo ouyuansbHbIe KyabmypHble yypexcoeHus, Ho u kage, 6apbl, kKy6bi,




napku u pazHoobpasHsie 06pasosamesibHble yypercoeHus, uepaem BaxcHyt
posib 8 cO30aHuu 61a200amHOl No4BbI 015 MBOPYECKUX UHOYCmpuii».

CeropHs B CaHKT-leTepbypre HacuuTbiBaeTcs 6onee 8 ThicAY NAMATHUKOB
NCTOPMU U KyNbTypbl, 82 TeaTpa 1 182 my3es. B 2010 rogy nposeseHo

956 BbICTABOK, B T. Y. 649 BbICTABOK COBPEMEHHOr0 NCKYCCTBa,

1 282 dectupans. CaHkT-NeTepbypr M3BeCTEH B MUPE TAKUMIU MEPOTPUATUAMM,
KaK NpasAHMK BbINYCKHUKOB LWKON «Anble napyca», CaHKT-MeTepbyprckuit
MeXyHapOAHbI KuHodopyMm, MexayHapoaHas akuma «Houb myseeB»,
MexayHapoaHbIi My3biKanbHbIA hecTuBanb «3Be3apl 6enbix Houei»,
MexayHapoaHbIi My3biKanbHbIi hectusanb «Bopubl CaHkT-NeTepOypra»

U T. A. Bcero 6onee 30 yuebHbIx 3aBegeHnii CaHKT-NeTepbypra npesocraenstor
o6pa3oBatenibHble YCyru No CneumanbHOCTAM, OTHOCALLMMCSA K 061acTy
TBOPYECKUX MHAYCTPUA. OMUMO CreLmanm3MpoBaHHbIX y4e6HbIX 3aBeAeHM
TaKue Begyluye By3bl roposa kak CaHKT-MeTepbyprckuil FocyaapCTBeHHbI
YHusepcutet n Poccuiicknin FocyaapctseHHblin Megarornyeckuin Yausepcurter
um. A. U. TepueHa MMeIOT LWUMPOKMIi BbIGOP 06pa3oBaTebHbIX MPOrpamm

B cdepe An3aiiHa, AEKOPATUBHO-NPUKNAAHOTO NCKYCCTBA, KUBOMUCU U FpadnKu.

MoTeHuuan KpeaTMBHOTO cermeHTa 3KOHOMMKYM CaHKT-MeTepbypra Takke
AEMOHCTPUPYIOT CPa3y HECKOJIbKO CEKTOPOB TBOPYECKUX UHAYCTPUN.

K npumepy, exxeroaHblii 06bem pbiHKa peknambl cocTaBnseT 350 MiH eBpo.
KuHonpoussogcTBo CaHKT-leTepbypra npeacTaBieHo KpynHeiwmnmm
KUHOCTYANAMU U KnHobecTuBanamm Poccun. PbIHOK KMHOTEATpOB ABAAeTCA
BTOPbIM M0 BeiM4mHe ¢ 060poTOM B 80 MJIH €BpO.

«B pamkax peanusayuu lpoepammsi yny4duweHus UHBECMUYUOHHO20 K1UMama
8 Cankm-llemepbypae mMbl nposesu ucciedo8aHue UHBECMUYUOHHO20
nomeHyuana pazsumus KpeamusHo20 K1acmepa, usy4unu mexcoyHapooHsii
0nbIim c030aHuA U pyHKYUOHUPOBAHUA mMBoOpYeckux uHdycmpudi. B xode
paboyux scmped ¢ npedcmasumensimu KpeamugHo2o kaacca 8 CaHkm-
llemepb6ypze He pa3 ommeyanacb aKmyanbHOCMb BbIpaA6OMKU 20po0ckoli
nonumuKku, a makxce 8bICOKAA 3aUHMepPeco8aHHOCMb U 20MOBHOCMb
yyacmsosams 8 pazsumuu cekmopa», — otmetuna Mipuxa babiok.

OTmMeTUM, YTO MHOTMe nHBecTopbl CaHKT-MeTepbypra AaBHO oLeHUU
noTeHuuan 06bLEKTOB TBOPYECTBA, CNOCOBHBIX CTaTh 0X0AHbIM GM3HECOM
UM TOYKAMMN NPUTAXKEHUA B UX AeBENONEPCKMX NpoeKTax. TaK, NpoeKT
HoBas Monnaxaus Bkntoyaet B cebs My3eilt COBpeMEHHOI0 NCKYCCTBa,

W yKe Ha 3Tane NPoeKTMPOBaHNA UMeeT B CBOe KOMaHAe NPUBNEYEHHOTO
KpeaTMBHOTO KOHCYNbTaHTa. [iBopeLl TaHueB B npoekTe «HabepexHas
EBponbI» paccMaTpmMBaeTCa Kak OyAyLImMiA MeXAYHAPOAHbI LEeHTp
xopeorpacduu. Peanusauua npoekta Akagemum TaHua Ha lNeTporpaackoin
CTOpPOHE Hanpas/eHa Ha ycuneHue 6anetHom WwWkonbl CaHkT-MNetepbypra
COBPEMEHHbIMU MeTogMKamu 1 hopmamu. B 6yaywiem Teatpe Annbl [yrauesoii
NNaHMUpyeTcs co3aaTh CTYAMIO 3BYKO3anucu, cnocobHyio conepHUYaTh

M0 KayecTBY C MMPOBbIMM CTaHAAPTaMU.
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BaxHbIM hakTOPOM pa3BUTUA TBOPYECKUX MHAYCTPUIA ABNAETCA NOAAEPHKKA Manoro
npeanpuUHUMATeNbCTBa, TaK Kak B MEeXAYHAPOAHOM NPaKTUKe GOMbIUMHCTBO

NpeanpuATUIA, 3aeiCTBOBAHHbIX B TBOPYECKMX UHAYCTPUAX, NPeACTaBAAIOT e ——
Manblii 6usHec. CaHKT-MeTepOypr 3aHMMaeT nepBoe MecTo B Poccun no uucny

Masbix NpeAnpuATMiA Ha 100 Thic. XkuTeneit — 368,7 (MockoBckas 06nactb —

239,8, MockBa — 213,5 eanHuly), yto 6osee yem B TpU pasa npesblwaer

CpeAHepoCCMNCKMIn NoKasaTtenb. B MupoBom peinTuHre ropos 3aHnumaet 18 mecto no

4yucny manbix npeanpuATnin Ha 100 Toicay xutenen u 33 MecTo No Aone HaceneHus,

3aHATOr0 Ha Manbix NpeanpuAaTuaAx. Npogonkaer aAeicTBoBaTth [lporpamma passuTua

Masnoro v cpefHero npeanpuHumarenscrea CaHkr-Netepbypra. .

B KayecTBe NNOLWAAOK ANA Pa3BUTUA TBOPUYECKUX MHAYCTPUIA 3a4acTyto
MCNONb3YHTCA 3a6POLIEHHbIE MPOMbILLIEHHbIE 06BEKTbI. Pe3ynbTaTom 1x
peHOoBaLMK CTAHOBUTCA HOBAs COLMaNbHO-3KOHOMUYECKAs XN3Hb 06beKTa

1 OKpYXatoLen cpeapbl. N B 3TOM CMbICie MHAYCTPUANbHbIA NOTEHUMaN
CaHkT-lNeTepbypra 4ecTBUTENbHO BENUK. 29 NPOMBILWIIEHHbIX 30H ropoja
MOANEXAT BbIBOAY MW FPajoCcTpouTensHoMy npeobpasoBaHuio. Mictopuyecku
CNOXMBLUNECSA, PACMONOXKEHHbIE TPEUMYLLECTBEHHO B UCTOPUYECKOM LiEHTPE,
NPOMbILUNEHHbIE 30HbI HE COOTBETCTBYIOT COBPEMEHHbIM Tpe6OBaHMAM pa3BUTUA
TEPpPUTOPUYM roposa N OrpaHNYNBaOT BO3MOXHOCTY Pa3BUTUA rOPOAA, CHUXKanA
3KOHOMUKO-TPaZ0CTPOUTENbHYIO LEHHOCTb 3eMeNlb U Ycyrybnss 3IKONOrnyeckyio
o6cTaHOBKY ropoaa. /3 nnowaam nctopuyeckoro LieHTpa ropoaa, paBHoii 5,8 ra,
NPOMbILWAEHHbIE TEPPUTOPUM 3aHUMAIOT 2,4 ra.

CeroziHA B ropoje Ha A010 TBOPYECKUX MHAYCTPUN, no oueHke KomuTeta no

MHBECTULMAM, NPUXOANUTCA 5% OT 06LLero yncna KOMNaHui, 4eCTBYOLWNX

B CaHkT-Netepbypre. Mo cocTosHuMIo Ha KOHew, 2011 roaa YMCIo0 OpraHuU3aymii

CaHkT-NeTepbypra, 3aHATbIX B 061aCTV TBOPYECKUX MHAYCTPUIA, COCTaBNsET

17 279. C TOYKM 3pEHUA CTPYKTYPbl KOMNAHWIA N0 BMAAM IKOHOMUYECKOM Pe—
NeATeNbHOCTU, Hanbonee KPYMHbIMU CEKTOPAMU ABNAETCA CEKTOP peKnambl, g
B KOTOPOM paboTaloT 5 Thicsy KoMNaHuii (29%) U CEKTOpP U34aTeNbCKOW

1 nonurpaduyeckoin aeaTenbHOCTU, NPeACTaBAEHHbINA 4,7 ThICAYaMM KOMNAHWI

(27%). B KpeaTMBHOM CEKTOpE 3aHATO 65 TbICAY JKUTENel, YTO COCTaBNsAET

npumepHo 2% OT 061eit 3aHATOCTY HaceneHus. 31% oT o6LLeli YNCTEHHOCTH
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KOMMAaHWiA, 3aHATLIX B TBOPYECKUX UHAYCTPUAX, OTHOCATCA K Masnbim
npeanpuatusm. Takum 06pasom, Ha Manbix NPeANPUATUAX B KpeaTUBHOM
cekTope pa6ortaet 30 TbicsAYy neTepbypIKLEB, YTO B MPOLEHTHOM COOTHOLIEHNI
paBHo 9,4% OT 06Lelt 3aHATOCTV B Manom 6usHece.

CTaTMCTUYeCKas OLueHKa COBOKYNHOro 060poTa KpeaTuBHbIX UHAYCTPUIA
ceroaHs B CaHkT-MeTepbypre coctasnser 83 mnpa pybnei. Yuutoisas
Heob6xoaMMble NONPABKU, B TOM YMC/ie KOPPEKLUWIo Ha 0/10 06bema TeHeBOro
pbiHKa, 3TOT NOKa3aTenb cocTaBnseT 116 mapa pybneii, To ectb 2% oT
COBOKYMNHOro o6opota opraHu3sauuit B CaHkT-Metepbypre. O4eBMAHO, YTO

MO OCHOBHbIM COLMANbHO-3KOHOMMYECKUM napameTpam CaHKT-MeTepbypr
ycTynaet 60/bIUMHCTBY €BPONENCKUX TOPOAOB, B KOTOPbIX pa3ButHe
TBOPYECKUX UHAYCTPUIA ABNAETCA OAHUM U3 NPUOPUTETHBIX HaNpPaBAeHWiA,

1, COOTBETCTBEHHO, MMEET CYLLEeCTBEHHbIN NOTeHUMan ansa pasBuTus.

CeropHs CaHKT-MeTepOypr BOLWEN B YACI0 HEMHOTOUYMCNIEHHBIX POCCUACKNX
PEervoHoB, B KOTOPbIX TBOPYECKME VHAYCTPUM CTANN OAHUM U3 HAanpaBieHui
cTpartermyeckoro paseutus. OAHAKO KaK Ha deaepanbHOM, TaK U Ha
pervoHanbHOM YPOBHe OTCYTCTBYET (hOPMan30BaHHOE NOHATHE «TBOPYECKUX
WHAYCTPWii», @ COOTBETCTBEHHO, U CMELMann3MpoBaHHbIE MeXaHU3Mbl
perynupoBaHus Knacrepa.

LleneHanpaBneHHas, NocneAoBaTenbHas, NpoAyMaHHas noaaepikKka co
CTOPOHbI rOCYAAPCTBA, MyHULUMUNANbHBIX BAACTEN, KpynHoro 6usHeca —
HensbexHoe ycnosre 3PHEKTUBHOTO Pa3BUTUA TBOPUYECKNUX MHAYCTPUR.

B pe3ynbTarte KOMMAEKCHOrO NOAX0AA U FPAMOTHOI rOCYAAPCTBEHHO
NONNTUKM TBOPYECKME NPEANPUATIA CIOCOBHbLI FeHEePUPOBATbL OCTATOUHYIO
npubbib M paboune mecta 6€3 BHelWHe NOMOLLY, CMOCOGHbBI CAMOCTOATENBHO
pa3BUBaTLCA U JOCTUTHYTb NONHOM IKOHOMUYECKOI HE3aBUCUMOCTH,

BEPHYB ropoAy B/IOEHUsl, MHOTOKPATHO MOMHOMEHHbIE Ha COLMANbHYI0

U MHTENNEKTYaNbHYI0 COCTABAAIOLLYIO.



Anna AHTOLEHKO-OJIEHEBA

Pykosodumesnb npoekma
AeJla’Pyk

MPOEKT AEJNIA'PYK

[ella’Pyk — kpynHeiwee B Poccuu ochnaitH-coo61ecTBo MacTepos 1 Au3aiHepoB.
Mbl cTpemMUMCA K Ka4ecTBEHHOMY Pa3BUTUIO AMN3aHA U COBPEMEHHbIX pemecen

1 CO3AAEM LiEHTP NPUTAKEHUA ANA BCeX NtobuTeneil AnsaiHa v LeKopaTuBHO-
NPUKNALHOI0 UCKYCCTBA: AN3aNHEPCKUX NPeAMEeTOB UHTepbepa, UrpyLIekK,
YKpaweHun, n T. a.

MbI nopaepxvBaem noAei, KOTopble XOTAT NPeBpaTUTL CBOE TBOPYECKOE X066 .
B He6O/bLLIOI TBOPUYECKUIl BU3HEC, HO MPM 3TOM He UMEIOT HauyabHbIX PECYpPCOB:
MacTepCKoii, CPeACTB A NPOABUKEHUS, HABbIKOB MAapPKETUHIA U T. A.

HauanbHoW TouKoi npoekTa ctan PectuBanb aBTOPCKUX Bewleii [lefla’Pyk,
KOTOPbIN cocTosAnca B asrycre 2008 roa B KpacvBOM ABOPUKe Ha HeBCKoMm
npocnekte, 32. Haweii uenbto 66110 NpuBAeYb 1 06bEAUHNUTL MAcTEPOB

1 AM3aiiHepOB, KOTOPbIE CO3AAI0T YHUKaNbHbIE BELLW PYYHON paboTbl. Mbl
[enanu 3710 ¢ pacyeTom Ha bonbluee: coObITUE ObIIO NPU3BAHO NPOABUHYTH
nAeto An3aiHepCcKoro Kiactepa, KOTopbii Gbl NOMOT AU3aiiHepam pa3BuTb UX
He6oNbLUON TBOPYECKNIE G13HeC. Mbl 06HAPYXMAN, 4TO BOKPYT €CTb MHOXECTBO
TBOPYECKUX NtofeN, KOTOPbIe enatloT MHTePEeCHbIe BeLun U CTapaloTca NpoAaTh
nx yepes NHTepHeT. MHOTMX U3 HUX Mbl NPUMNACKAN NPUHATL y4acTUe B Hallem
yAn4Hom cecTusane, 1 OH cTan ycnewHbim.

NepBbiit PectnBanb cobpan okono 70 au3aitHepos K13 CaHkT-NeTepbypra, MOCKBbI,
KannHuHrpaga v Apyrux poccuinckux ropogos, 1 okono 5000 rocrteit. Mporpamma
BK/IOYaNa B €651 MHOXECTBO MacTep-KNaccoB, ABYX4acoBOe fedune v au-mKei
cetbl. lefla’PyK cTan nepBbIM yNINYHbBIM AM3aiiH-MapKeTom B Poccuu, 1 € Tex

nop NPOBOANTCA Kaxzblii rof, 06bIYHO 31MOii 1 eToMm. MepBblit hecTBanb Obin
O/IHOZIHEBHbIM COObITMEM, HO Tenepb [efla’Pyk — 370 BbiCTaBKa, NpoXoasLLas
Kax/ible BbIXOAHbIE C Masi N0 CEHTAGPb 1 NPUBMEKatoLLas ThICAYU TYPUCTOB U KUTENeN
ropoza, KOTopble HaXOAAT TaM MHOXECTBO aBTOPCKUX U3ZeNNii pyYHoii paboTel,
NpeACTaBNeHHbIX NX CO3AATENAMMU.



B Hos6bpe 2009 roaa, B npocTopHoM iodTe B LieHTpe MeTepbypra, Ha
KasaHckoit ynuue, 7, mbl oTKpbinn Kny6 ausaiiia n Xaug Maiiaa [efla’Pyk.
Coo6LecTBo U3 50 MacTepoB U AN3aiiHEPOB, KOTOPBIE YXKE JOBEPUTENBHO
OTHOCUNUCD K UAee 00beAVHEHMA, CTANM YNeHaMM 3TOro KiacTepa.
MomelleHve GblN0 OTPEMOHTUPOBAHO HA YNIEHCKUE B3HOCHI: Mbl NPEAI0KUIN
TaKylo MOZA€Nb, KOTAA KaXabli YneH Kny6a 3a HeBOMbLUYI0 eXXeMeCAYHYIo nnaTy
“Men CBOH Niowwazab Ans paboTbl ¥ NPoAax B pamKax 06LLero npocTpaHCTBa.
Ha ToT MOMeHT oKoso 50 YneHoB Kay6a MOrW Nerko No3BonuTL cebe apeHay
npocTpaHcTBa nnowaasto 500 m2. MpocTpaHCTBO BMeLLano B ce6s NOCTOAHHYIO
IKCMO3NLMI0, MUHW-MAcTepCKUe U Kade, rAe NPOXOAUNN MacTep-Knacchl,
KOHLIEPTbI U Apyrue cobbiTus.

B mapTe 2010 roaa mbl 3anyctunu FREE’k bazar — perynspHblii gu3aiiH-
MapKeT, KoTopblii npoxoann B Knybe [lefla’PyK Kaxable BbIXOAHbIE. MapKeT
He 6bln OrpaHNYeH pyyHoii paboToii M NpeacTaBNAN pPa3nnNyHble NHTEPECHbIe
npeameTbl NPOMbILLIEHHOTO An3aiiHa, BUHTaX U Ap.

Yepes rog mbl 6b11n BbIHYKAEHbI 3aKpbiTh Kny6 Ha KasaHcKoii, Tak Kak
BaAenbLbl 34aHNA BBENN MHOXECTBO aAMUHUCTPATUBHbIX OrpaHUyeHnin Ans
noceTuTenen, a TaKKe NOBbICUAN apeHHYI0 nnary.

HeCMOTpﬂ Ha rpaHT, KOTOprVI Mbl nony4yunu ot Komuteta no Kynbtype,
NMPOEKT BCe elle HYyXaanca s cTabunbHo 0praHVI3aL|,VIOHHOVI n dJI/IHaHCOBOI?I
nogaepike B nepmnoj nepexoa K CaMoOOKynaemocCTu, U BbICOKaa apeHaHasa
nnara ctana Ha ToT MOMEHT 6ONbLUNM caepxmnparowmm dJaKTOpOM.

Jlyuwen mogenbto ans Kny6a [ella’Pyk ctano 6bl 4acTMYHOE rocyaapCcTBeHHoe
cybcmarpoBaHme 1 BO3MOXHOCTb ANs TaNaHTINBbIX AU3aiiHEPOB UMETb CTYAMNIO
1 BbICTAaBOYHOE NPOCTPAHCTBO B paMKax TBOPYECKOTO MHKy6aTopa no broTHo
croumoct. K coxaneHuto, TpyaHo A06MTLCA YCTOWYMBOM NOANBHOCTY BNACTEN.
HecmoTps Ha opuumanbHO 3aABNEHHYIO NOAAEPIKKY TBOPYECKUX UHAYCTPUIA

B 3aKOHE 0 roCyJapCTBEHHON NONUTUKe B cchepe KynbTypbl', Ha NpaKTuKe
nonyyeHne cybcmanii v NbroTHbIX YCIOBUIA CONPSIKEHO C TPYAHOCTAMU, U He
HOCMUT YCTOMYMBbIV XapaKTep.

C 2010 roaa Mbl HaxoaMmcsa Ha JINroBCKOM np., 74 noj HOBbIM Ha3BaHNeEM
«XeHz Meiig [eno [e/la’Pyk». 3T0 He6OoNbLIOE MPOCTPAHCTBO, rae
pacnonaraeTcs MacTepcKas, U rae MHOTAa NPOXOAAT BbicTaBku. Ha 6ase
[Oeno AeNa’Pyk mbl 3anyctunu nporpammy Hand Made MBA, koTopas
npeAcTaBnseT coboi NpaKTUYECKUil Kype ANA TeX AU3aiiHEPOB U MACTepOB,
KOTOpPble UMEIOT HEAOCTATOK 3HaHWI B GU3Hece. ITO, B OCHOBHOM, KOYYMHT
«O[IMH Ha OfMH», KOTAA Mbl BCTPEYAeMCA ¢ An3anHepom, o6cyxaaem

! 3akoH CaHkT-lNetepbypra o nonutuke B chepe kynbTypbl B CaHkT-MetepGypre ot 15 Aekabps
2010 roga. www.gov.spb.ru/gov/otrasl/c_culture/law.



6|/|3HEC'MOD.eﬂb, Aenaem ANarHoCTuKy, npogymbiBaem ninaH
[LeICTBUN 1 BbISBNSAAEM €r0 ocobble I'IOTp86HOCTVI ONA pasBuUTuUA.
ﬂ'M3aVIHepbl ydyaTtcAa reHepupoBaTb CBeXue naen, Ha Kotopble ecTb
cnpoc, ncnonb3oBaTb passiMyHble TEXHONOTNKU AnA obneryeHus
npouecca npousBoacTea, pasmellaTtb 3aKasbl U COTPYAHNYATD

C Npon3BOACTBEHHBIMW KOMNAHUAMU, NPOABUTaTb cBoW npoAayKT
nnpoaasatb €ro no BCcemy mupy.

MbI Take pa3BuBaem an3aiH-mapket FREE’k bazar: oH npoxoant
Kaxablii MecAL B KOBOPKUHI-LEeHTpe «30Ha [lencTtBua»
(NodT-npoeKT «3Tamm») Ha JIMroBCKOM np., 74. B Hem yyacTsyioT oT
30 o 50 An3ainHepoB v XyAOXHUKOB. C BeCHbl 2013 Mbl nnaHupyem
caenatb MapKeT MeXAyHapoAHbIM U NpUrallaTh CKaHAUHABCKUX

1 NpubanTUincKux gusaiHepoB. IoMUMO 3TOro Mbl yCTpanBaem spmapKu

1 BbICTaBKM B paMKax KPYMHbIX My3blKabHbIX 1 Apyrux dectuBaneil, NpOBOAUM —
MacTep-Knaccbl AnA KOPNOPaTUBHbIX 3aKa34YNKOB, OpraHn3yem mactep-Kinacchl P
Ha Kpyn3HOM Kopabne no CKaHAMHABUU.

B TeyeHue nocneaHnX ABYX NeT A3aiitHepCKUe U3Lenus pyyHoi paboTsl

cTanu TpeHAoM, u npoekT [lefla’Pyk BHec 60bLION BKNAZA B €70 pasBuTye.

OKono 30% y4aCTHMKOB NPOEKTA eXerogHo CTAHOBATCA MHANBUAYANbHbIMU

npeanpuHMMaTeNsAMm1, HEKOTOPbIe U3 HUX OTKPbIBAOT CBOM MarasuHbl. Mo Bceit " —
Poccun ye npoBoauTcs 60NbLIOE KONUYECTBO MAPKETOB W BbICTABOK, U 3TO

nomoraeT Au3aiiHepam HaWTy CBOEro nokynarens. Y1cno mactepos v AusaiHepoBs

TaKe pacTteT. MHOrve U3 HUX NpeBpaLLatoT cBoe X0661 B MCTOYHWK MOCTOAHHbIX

[lOXOA0B.

Cnepytowmin Wwar gas Hac — 310 nnaH co3ganua SPb Design Hub. Mbl Buaum ero

KaK NapTHepPCKMi1 MPOEKT, KOTOPbIK byaeT coueTtaTb B cebe MmexayHapoaHoe

COTPYAHWNYECTBO MEXAY PYCCKMMM U MHOCTPAHHBIMU AU3aiHepamu, pe3vaeHLmMIo Ana

Tex An3ariHepOB, KOTOPbIE XOTAT BbIATW HA POCCUNCKMIA PbIHOK CO CBOMMU NPOEKTaMMU,

1 UeNblil pAA NPOrpamm v CoObITUiA, HanpaBaeHHbIX Ha Pa3BUTME TBOPYECKOTO

6u3Heca B chepe ausaiiHa. =
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AHTOHUHA ANTEKCAH4POBHA HUKOHOBA

3amecmumens 3asedyrowezo kagedpolii

My3eliHo20 0e/1a U OXpaHbl NAMAMHUKOB
Cankm-llemepbypacko20 20cy0apcmseHHO20 yHUBepcumema,
Aupekmop AHO «HIIL «My3eliHbili kKeapmans,

K.¢h.H., doyeHm

NMPOEKT «MY3EWHbIA KBAPTAJ1/
CAHKT-NETEPBYPI»

Oc06€eHHOCTb 1 YHUKANbHOCTb CPEAOBOrO NOTEHLMANa UCTOPUYECKOTO LIeHTPa
Metepbypra TpeGyeT HOBbIX NOAXOAOB W HOBbIX MOAENEN Pa3BUTUA. BaxHbIMK
YCIIOBUAAMU KOHKYPEHTOCNOCOGHOCTY roposa CTaHOBATCSA KpeaTUBHbIE 30HbI —
npocTpaHcTBa cBOGOAHOM KOMMYHUKaUMKU. OHU NPUTATUBAIOT OAAPEHHBIX,
TanaHTAMBbLIX NIOAEN, NPUBIEKAIOT Mablii U CPEAHUA BU3HEC NS CO3AaHNUA
HOBOW CMCTeMbl OpPraHM3auun U KOOPAMHALUM, B HACTHOCTU, My3EMHOIA
JeATeNbHOCTM U CO3AaHMA MEXMY3eiiHbIX LLeHTPOB, 06ecneynBaoLLux
pasBuUTME NapTHEPCKUX TEXHONOrMIA. TaKMM NPUMEPOM KpeaTUBHOIo

1 KnactepHoro nogxona B CaHkT-MetepbGypre aBnsercsa npoeKT «MyseiiHbli
kBapTan/CaHkt-MeTepbypr». TeppuTopUsA KBapTana orpaHuyeHa HabepexHoi
peku Moiiku, HabepexHoi KpiokoBa kaHana, KoHHOrBapAencKkum

6ynbBapom v VicaakueBcKoi nnoLazabio. OCHOBHOM LieNbio NPOeKTa

ABnseTcs ob6beguHeHre u Haubonee NoNHas peanusauyus TYPUCTCKOro,
Hay4YHO-nccnesoBaTeNbCKoro, hOHA0BOrO U peKpeaLyoHHOro noTeHyuana
KBapTana B MCTOpUYECKoMm LeHTpe CaHKT-MeTepbypra B LEeNOCTHbIA KOMMIEKC
IKCKYPCUOHHBIX MapLLPYTOB, My3eHbIX NPOEKTOB, a TaKXe co3aaHune
MH(MOPMALMOHHOMN 1 3KCNO3UNLMOHHO-BbICTABOYHOW 30HbI B MPOCTPAHCTBE
KkBapTana'. aes o6beanHenus B 2008 rogy yetbipex my3ees (LleHTpanbHbIi
Mmy3eii cBA3u umenn A. C. NMonoea, CaHkT-MNeTepOyprckuii FocyaapCTBeHHbI
My3ein nctopun penurun, FlocynapcTBeHHbIn My3ei-namATHUK «/lcaakneBCcKui
co6op», Myseit-kBapTupa B. B. HabokoBa) npvHaanexur npenogasaressim

1 cTyAeHTam Kadepbl My3eifiHOro iena u oxpaHbl namAaTHUKoB Punocotckoro
thakynbTeTa CaHkT-MeTepOyprckoro Frocy4apCTBEHHOr0O YHMBEPCUTETA NOA
PYKOBOACTBOM AupeKkTopa locyaapcteeHHoro Ipmutaxa M. b. lnotposckoro.
B cBoem pasBuTUM NPOEKT NpoLuen TPy 3Tana: oT MeXMy3enHOro NnpoeKTa

K rocyfapcTBeHHo-4acTHoMy napTHepcTsy. CerogHa napTHepamu npoexTa

! CaiiT npoeKTa: wWww.museum-city.ru.




ABNAIOTCA rOCyAapCTBEHHbIE, 06LLECTBEHHbIE U YaCTHbIE
opranum3auuu. B uione 2011 roga npescraButensamu

14 opraHusauuii 6bin noanmcaH MpoToKon 0 HamepeHusx. Kawablit
13 NapTHEPOB CTPEMUTCA K Pa3BUTUIO NpoeKTa «My3enHbli
kBapTan/CaHKT-MNeTepbypr», BHOCA CBOM BKNag 6naroaaps
WNHTENNeKTyanbHOMY, MCTOPUKO-KYIbTYPHOMY, OPraH13aLMoHHOMY
1 3KOHOMUYECKOMY pecypcy CBOei opraHusauunm.

[ins Bcex napTHepOB NPOEeKTa BeAyLMM Hanpas/ieHnem
NeATeNbHOCTU CTAaHOBUTCA CTPEMIEHNE COXPAHUTb YrooK
CTaporo ropoja, ero 0Co6eHHOCTU, UICTOPUYECKYID creunduKy,
He KOHCepBupys, a pa3B1Bas ero nyTem nomcka HoBbIx hopm

1 NPOCTPAHCTB A0CYra TYPUCTOB U XuTenei panoHa. Tak,

B 2009 rozy B paMKax rpaHToBOro npoekta «Hynesas sepcra»
COBMECTHO C COTPYAHUKaMM LleHTpanbHOro myses CBA3N UMeHU
A. C.MonoBa pa3paboTaHbl NATb NeLIEXOAHbIX NPOrynoK-6ecen: «MouTanboH

1 ropoa», «IBOPHUK 1 ropoax», «Mucartenb n ropog», «APXUTEKTOP 1 rOpoa»

1 «MacoH 1 ropoay. MepcoHakm BbIGpaHbI He cy4YaitHo. ICTOPUKO-KyNbTYPHbIi
KOHTEKCT KBapTana 6biBLuero Mo4ToBOro ropoAKa HanoHAET COAepKaHueM Bce
6ecegibl. Elle 0HUM BaXHbIM 371EMEHTOM NPOBEAEHUA Nporynok-beces sensercs
NpeAnoXeHne TeMaTUyeckoro opopmneHns ABOPOB KBapTana A1a BKIOYEHNA UX

B 3KCKYPCMOHHbIEe MapLupyTbl. Pe3ynbTaTtom co3AaHNA HOBOW TYPUCTCKOW yCnyrn —
VHTENNEKTyanbHOi NeLwexoAHON Nporynku-6eceabl, ABUNOCH BbifeNeHne NATU
HanpaeneHuin TeMaTU4yecKoro knacrepa «My3seitHoro kBapTtana/CaHkT-leTepbypry:
«TonepaHTHbI ropoay, «Mctopus poccuitckoin nouTsl», «Fopoa Kak metadopa
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Mo3Ta», «KApXUTEKTOP M ropoay», «lNeTepbyprckuii ABopHUK». B 2010 rogy
npu noanepxe Komureta no Kynbtype CaHkT-NetepOypra ansaH-cryans

ol «bopeii-ApT» pa3paboTana hUpMeHHbIN CTUMb 1 NOTOTUM MEKMY3ENHOI
MH(OPMaLMOHHO 30Hbl. OAHOBPEMEHHO OblNl CO3/1aH NPe3eHTaLNOHHbII
GYKNeT, B KOTOPOM NpejCTaBNeHbl CBeAeHUsA 0 21 NaMATHUKE UCTOPUK
1 KyNbTypbl. ByKneT moXeT 1ncnoib30BaThCsA B KA4eCTBe KapTbi-HaBuUratopa no
«Mys3eiiHomy KBapTany». Tepputopus «My3eiiHOro KBapTana» UCNoNb3yeTca Ans
NpoBefeHNA NPAKTUK 1 3aHATUI CTYAEHTOB ryMaHuTapHbIX Kadeap By308 CaHKT-
MeTepbypra. CTyAeHTbl CaMoCTOATENbHO pa3pabaTbiBaloT ETCKME NPOrpamMmbl
B pamKax ectuBans «JeTckue AHu B NeTepOypre» 1 NPOBOAAT IKCKYPCUU
B0 Bpems hectnBana «Houb myseeB».

MNepBooyepeaHbIMY MEPONPUATUAMYN ABNAIOTCA YCTAHOBIEHVE OPUEHTUPYIOLLEN
HaBMrauuv Ha TeppuTopun KBapTana (ceroHs yCTaHOB/IEHO 5 yKa3saTenein)
e — 1 CO3AaHNe MEXMY3€eNHON MHPOPMALIMOHHOM 30HbI AN PasMeLLeHUA B OTKPbITOM
poctyne MHopmaumm NnpocBeTUTENLCKOr0, BOCMMTATENBHOTO U PEKNAaMHOr0
XapakTepa. bnarogapsa ¢pMHaHCOBOW M OPraHN3aLMOHHON NOAAEPHKKeE
000 «Mysei1 pycckoit BOAKW» ObliI0 OCYLLECTBNEHO PEKIAMHOE NPOoABUKEHNE
MPOEeKTa Ha TYPUCTUYECKUX KapTax 1 pasmelleHne MHPOpPMaLMOHHOTo MOAyNA
B e}erogHom nHdopmaumoHHom usganum Mpasutenscrea CaHkT-NeTepbypra
— «CaHkT-NeTepbypr B cneaytowem rogy. KaneHpaps cobbituit». B 2010 roay
= HayaT COBMECTHbI MPOEKT C PeKNaMHbIM areHTCTBOM «JKcnpecc Peknamar
Mo M34aHMI0 NEPBOTO LETCKOro My3eiMHOro XypHana «byMamHbli Kopabauk»,
KOTOPbI NpoAaeTcs cerogHs B my3esx CaHkT-leTepbypra.

o KnioueBbiMK KOHLenTamm pa3sutusa «My3enHoro keaptana» ABNATCA
KOMMYHUWKaLMA, COTPYAHMYECTBO N NapTHePCTBO. BKaoyYeHne TexHonorui
My3eedUKaLum NCTOPUYECKUX KBApTaNoB B COBPEMEHHbIe KpeaTUBHbIe
MPOEKTbI CO3/,aeT COLMaNbHYIO MPUBIEKATENbHOCTL CPefbl, COeAnHAET
TPaAWULMOHHbIE LIEHHOCTU U AMHAMUKY COBPeMeHHOM u3Hu. CosgaHune
MoOJieNu pereHepaumnu n myseedmnKkaluum MCTOPUYECKON TEPPUTOPUN FOPOAa
Ha npumepe npoekTa «My3eiiHblii kBapTan/CaHkT-NeTepbypr» cnocobcTByET
noBblweHuto ctatyca CaHKT-MeTepbypra Kak KyNbTyPHO# CTONMULbI, Pa3BUTUIO
pectaBpauuu, Typusma 1 ropoAckoit UHPaCTPYKTYpPbI.

|
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MuHucmp Kynbmypbi
Pecnybnuku Kapenus

PA3BUTUE TBOPYECKNX MHOYCTPUMN ——
B PECIMYBJIMUKE KAPEJINA

B Haweii pecny6nuKe npoeKTbl N0 Pa3BUTUIO KYNbTYPHbIX UHAYCTPUI

OCYLLEeCTBAAKTCA HA NPOTAXeHUN 7 neT. Pecny6nuka Kapenus HaxoauTcs

B umcnie nepBbix Cy6beKToB Poccuiickoinn ®efepauum, rae Ha rocyaapcTBEHHOM

YypOBHe 6Gblna 0Co3HaHa 3HAYMMOCTb TBOPYECKOTO KNacTepa 3KOHOMUKMN. .
MIHHOBaLMOHHbIN NOAXOA K Pa3BMTUIO 3KOHOMUKK Kapenuu, npexae Bcero,

06ycnoB/eH ee pacnonoxeHnem Ha camoii rpaHuue ¢ EBponeiickum Cotozom.

NepBble NPOEKTHblE MHULMATUBbI MO Pa3BUTUIO KYNbTYPHbIX UHAYCTPUI Gblin

nojaepxasbl nporpammon Eepocorosa TACUC.

TBOPYECKMNII NOTEHLMAN PErmoHa, ero KpeaTuBHbIN Knacc, CocTaBnser

CerofHsA 3Ha4YMTeNbHYIO 4010 B CTPYKTYype HaceneHus Kapenuu. Mo aaHHbIM
PEervMoHanbHoOi CTaTUCTKU KONMYECTBO 3aHATbIX B Chepe AeATeNbHOCTH,
CBA3aHHOM C TBOpYecTBOM (06pasoBaHue, KynbTypa, TYypusm, peknama, NHtepHer
1 KOMMbIOTEPHbIE TEXHONOTUU, KUHO, PAAMO U TeNeBUAEHMNE, N34ATeNbCTBO

u nonurpadus, potorpacdus, moaa, pemecna, NpousBoAcTBo Mebenu,
I0BEIMPHBIX U3LENNii U T. N1.) cocTaBaseT 6osee 100 TbiC. YeNOBEK.

B cermeHTe pemecieHHO—CyBeHWUPHOI oTpacnu paboTaet okono 50 oduymanbHo

3aperncTpUpoBaHHbIX KOMNaHWil. KOCBEHHO B CEKTOPE TBOPYECKO IKOHOMMKM

pecny6nuku Kapenus 3agencTsoBaHo 6onee 2/, npeanpusTuii pernoxa.

Pa3BuTre 3TOr0 pecypca v BbleneHne ero B Ka4ecTse NpuopuUTeTHOro

HanpasieHWs Pa3BUTUA PErvOHA COOTBETCTBYET LeNsiM KOHLENLMN COLManbHo—

IKOHOMMYECKOro pa3suTtus Pecny6nukn Kapenus u ysenuumsaet 3h(heKTUBHOCTb —
VHBECTULMI B YeJIOBEYECKMNII KanuTan TeppuTopum. :

B coBpemeHHoOW Poccmmn nog MHHOBALMOHHOM 3KOHOMMKOA Yalle BCero
nozpasymeBatoT MOAEPHU3ALMIO TEXHONOT U B TPAAMLUMOHHbIX chepax
IKOHOMUKM 1 6U3Heca. Ecnm npy 3TOM 1 yNOMMUHAIOT 0 KyNbType, TO



B KOHTPACTHOW PONN XpaHUTENbHULLbI
Hacneaus, CyLecTByOLLEN B KAKOM-TO 0COGOM,
0TAeNeHHOM OT MPAKTUKN MPOCTPAHCTBE U He
noanexallei mogepHusauuu. Mexay rem

B Kapenuu npuHata KoHuenumusa counanbHo-
3KOHOMMWYECKOro pa3BUTUA Ha NePUOA A0

2020 ropa, BbIABUraoLWas KynbTypHble pecypChbl
1 TBOPYECTBO Ha NepBbIli N1aH COBPEMEHHON,
NOCTUHAYCTPUANIBHOV 3KOHOMUKU.

NpoBeperHoe B 2011 rogy uccnegosaxme

®oHpa «LleHTp cTpaTernyeckux pa3paboTok
CeBepo-3anaga» noKasano, YTo MPUOPUTETHLIMU

pbIHKamu Ans pasBuUTMA U GopMMPOBaHUA

HOBOI0 KOHKYPEHTOCNOCOGHOr0 CermeHTa 3KOHOMUKM pecny6nuku Kapenus
ABNAOTCA PbIHKU TOBAPOB, MCMOMb3YIOLMX KyNbTYPHOE Hacneane pernoHa

U YHUKasbHblEe KyNbTypHble GpeHzbl. ITU PbIHKM, N0 OLLEHKaM 3KCMNepToB,
ABNAOTCA NPUBNEKATeNbHbIMU 33 CYET UX BbICOKOro pocTta oT 10 Ao 25% B rog

1 60N1bLINX BO3SMOXKHOCTEN MO CO3aHMI0 YHUKANbHbIX NPOAYKTOB. [0 MHEHUIO
3KCNepToB, Hanbosnee NepCneKTMBHLIMM CErMeHTaMu Npon3BoacTe Pecny6auku
Kapenusa, 0CHOBaHHbIMM Ha YHUKaNbHbIX TPAANLMAX U UMEIOLLMMMN YCTONYNBbIE
NPOV3BOACTBA, ABNAIOTCA PbIHKN MeANANPOAYKTOB U KOMMbIOTEPHbIX
TEXHONOT Ui, U3AeNWii U3 AepeBa, OAEXAbl U TEKCTUNA, PbIHKM TypU3ma 1 Aocyra,
NOapKOB 1 CYBEHMPOB, ayTEHTUYHOM raCTPOHOMUM, YNAKOBKM U KpadT-6ymaru.

MuHuctepctBo KynbTypbl Pecnybnuku Kapenus paboTtaeT B HacTosLiee Bpems
Hap rocyaapcTseHHon nporpammon «Kynbtypa Kapenuu» n nognporpammoit
Mo PasBUTMIO TBOPYECKMX UHAYCTPUii PecnyGnnku Kapenus.

OnbIT MEXAYHAPOAHOIO COTPYAHMUYECTBA, OCYLLECTBASEMOro

npu NoAAepKKe, B TOM YMCie U TaKOW aBTOPUTETHOMN

opraHusauuu, kak Coset Munuctpos CeBepHbix CTpaH, N03BONAET HaM
cTaBuTb Nepeg coboit ambuLMo3Hble 3a4a4n, HaNnpumep: peanusaums
npoekTa «LleHTp An3aitHa Kapenun» B KauyecTBe 06LEPOCCUIICKOI
3KCNepUMEHTaNbHO Niowaaky GopmMmpoBaHus, anpodaumu

1 pacnpocTpaHeHns HOBbIX MOAXOA0B, HaMpPaB/ieHHbIX Ha COXpPaHeHne
1 pa3BUTUE HAPOAHbIX XYL0XKECTBEHHbIX MPOMBIC/IOB 1 pemecen.

B HacTosALee Bpema Ha cpeacTBa Mporpammbl NPUrpaHNYHOro COTPYAHNYECTBA
«EBpONencKkunii MHCTpyMeHT coceacTBa U napTHepcTea. Kapenna 2007-2013»,
GloaKeT KoTopoii popMMpyeTcs Ha NapuTeTHbIX Havanax Poccuiickoi
®epepauneii n EBponeiickoit Komuccueii, peanunsyiotca Tpy npoekTa:

* CoBMeCTHO C napTHepamu 13 npoeuHumu CesepHas Kapenus peanusyercs
NPOoeKT LIeHTpa KyNbTypHbIX MHALMATMB MO co3zaHuto LieHTpa gusaiiHa
1 peMec/ieHHOro 613Hec-uHKy6aTopa.



* oz pyKoBOACTBOM KynbTypHOro hoHAa
«lOMnHKeKO» (PUHAAHAMA) U aAMUHUCTPALUN
KaneBanbCKOro HauMoHanbHOro pamoHa
peanunsyetca NpoeKT «Bo3MOXHOCTU
NpUrpaHUYHOro COTpyAHMUYecTBa, busHeca
1 TOProBAU ANA NPeAnpUATUA», KOTOPbIA
npegycmaTtpuBaet paboTbl 10 pEMOHTY AOMa
Mo6epra B nocenke Kanesana u gpyrux 06beKToB
TYPUCTCKOrO NoKa3sa. Takke NpoBOAATCA
MEpPONPUATUA MO COXPAHEHUIO TPAAULMIA
HapOAHOW MY3bIKM 1 UHCTPYMEHTA KaHTene,
pasBUTMIO CENbCKOro Typr3ma 1 manoro
npeanpuHMMaTenbCTBa.

° Accoumauus «py3bs Kuiepmbi» (Oyny,
duHNAHANA) COBMECTHO ¢ O6LLeCTBEHHbIM
(hOHAOM MOAAEPKKU KApenbCKOro KyNbTYpPHOTO
Hacneaus oCyLeCcTBAAIOT NPOEKT «Jlyylas MusHb ans
KapenbCKUX iepeBeHb».

B pamkax nporpammbl «<EBpONeNCcKuMin UHCTPYMEHT coceacTa
1 naptHepcrtea. Kapenus 2007-2013» 2012 rog 661 06bsBNEH

TEMATUYECKUM PayHAOM MO KynbType ¢ 06Lueit cymmoii huHaHCMpoBaHus E
3,6 MJIH eBpo. [lnA yyacTus B nporpamme 6bian pa3paboTaHbl NPOEKTbI N0

pa3BUTUIO My3eiiHOrO Aena, MoAepPHU3ALMM AeATEeNbHOCTM BUBNNOTEK, NoaaePIKKe

TanaHTINBOW MOJIOAEXMN, a TAKKE N0 COXPaHEHWIO U Pa3BUTUIO TPAAULIMOHHOW

Ky/IbTYpbl B PAMKaX 3THOKY/IbTYPHbIX LLEHTPOB, KOTOPbIe ABAAKTCA MHHOBALVIOHHOW

(hOopMOt MyHMNLMNANbHBIX yYpexaeHnid. MHOrMe U3 NPOeKTHbIX MHULMATUB

HanpsMyto HanpasfeHbl Ha pa3BUTHE NPeANPUHUMATENbCTBA B chepe KynbTypbl.

NoHVMaHWe KynbTypbl KaK CTpaTernyecKoro pecypca pas3Butis 3KOHOMUYECKO
1 coumanbHom cepsl onpegensietr He06XoAUMOCTb FOCYAAPCTBEHHOM NOAAEPIKKN
TBOPYECKUX UHAYCTPUIA.
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Cunba CYHTOJIA

Pykosodumenb npoekma

«KpeamusHbie uHdycmpuu @urnaHOUU»
YHusepcumem Aanmo, llIkona 3koHoOMUKu
u l{enmp manozo 6uszHeca

«TBOPYECKUE MHAYCTPUUN
OUHNAHONN» — ABMXYLLAA CUJIA
CTPATETrNYECKOI'O PA3BUTUA

Bo Bcem Mupe 061ecTBa, B OCHOBE KOTOPbIX JIEAT NPOMBILIEHHAA UHXEHEPUs
1 habpryHoe NPOU3BOACTBO, CTOAT Nepea NULOM GONbLUNX N3MEHEHUI.

B CBA3M C TeM, YTO NPOM3BOACTBO TOBAPOB NEPeMELLaeTCs B CTPaHbl C HU3KUMU
U3epHKaMU, IEATENN YACTHOTO M rOCYAapCTBEHHOrO CEKTOPOB CTPEMATCA
cMecTUTb hOKYC Ha cdepy ycnyr n nHHOBaLMin. KOHKYpeHTOCnoco6HOCTL
Pa3NUYHbIX PEr1OHOB TaK e BCe 60/blUe 0CHOBbIBAETCS HA UX CMOCOGHOCTM
npeanaratb 6Oraryto KynbTypHYI0 aTMoCdepy 1 NepBOKNACCHbIE YCIYTU.
YcToiiunBoe pas3sutue, 6naronoydve 1 3TMKA CTai BaKHeALWUMN
LEHHOCTHIMU (haKTOPaMM KOHKYPEHTHOM 60pb6bI.

TBOPYECKUM UHAYCTPUAM BCE Yallie OTBOAAT 3HAYMTENbHYIO POSb

B HALUMOHANbHbIX Y MEXAYHAPOAHbIX NONUTUYECKUX MPOrpammax.
B03MOXHOCTU, MOTEHLMAN N HEOBXOAMMOCTb Pa3BUTHSA AAHHOTO CEKTOPA
3KOHOMMKM BbININ HEOAHOKPATHO NPU3HAHBI B PA3INYHbIX NCCNEL0BAHUAX

1 oTyeTax. MHOXECTBO MHMLMATUB NONYYUIO0 NOAAEPHKKY, ObIIN 3anyLieHbl
Nporpammbl Pa3BUTUA TBOPUYECKUX UHAYCTPUiA. Tem He MeHee, Npo6nembl
octatotca. Hanpumep, Ham U3BECTHO, YTO /IIOAM BCe elle He NPOoABAAIT
MHTepeca 1 He MMEKT A0CTAaTOYHbIX HAaBbIKOB K NpeAnpuUHNMATeNnbCTBY

B CEKTOPE TBOPYECKUX MHAYCTPUIA. 3HAHWUM 1 oNnbiTa PaboTbl B MapKETUHTE,
NpPoOM3BOACTBE, MEHeKMeHTe Hef0cTaToqHo. CylecTBytoLMe Ha AaHHOM
pbIHKE KOMMaHWW Manbl, ¥ X 3aMHTEPECOBAHHOCTb B POCTE TaKXKe HeBennKa.
Pa3paboTynkam MexaH13MOB NOAAEPKKM GM3Heca 3a4acTyto He XxBaTaeT
MOHMMaHMWA NPUPOJAbI TBOPYECKNX MHAYCTPUIA, B KOTOPbIX LLEHHOCTU, UMeloLLue
HemaTepuanbHblil XapaKTep, 1 GU3HEC-MOAENN MOTYT 3HAYNTENIbHO OTINYATHCA
OT «TPAAULMOHHbIX» CEKTOPOB 3KOHOMUKM. M 3TOT CNMCOK MOXHO NPOAOKATD.



Mporpamma «TBopueckue uHaycTpumn Gunnaugum» (cokpawenHo — CIF ot Creative
Industries Finland) — 3To HauMoHanbHasA ceTb 3KCNEPTOB, NPeANpUHUMATENEid,
TBOPYECKUX eATeneil B 061aCT TBOPYECKUX MHAYCTPUR, @ TaKKe MOAUTUYECKUX
nesteneii. Lenb CIF — ycunenne koopamHauum n 3heKTMBHOCTA MEPONPUATUIA
N0 Pa3BUTMIO TBOPYECKUX MHAYCTPUIA PUHNAHANM, KOTOPbIE NPOBOAATCA B paMKax
pasnuuHbix npoekToB. CIF 6bina 3anyweHa B 2008 roay Ans KOOPAUHALUK
HauMoHanbHoM «llporpammbl pa3BuUTUA BU3HeCa M MHTEPHALMOHANM3aLMK
TBOPYECKUX nHAycTpuin 2007-2013», peanusyemon MuHuctepcTsom
06pa3oBaHus 1 KynbTypbl DuHNAHAMM Ha cpeacTBa EBponeiickoro coumanbHOro
oHpa. bonee 20 npoeKTOB NONYYNAM GUHAHCOBYIO NOAAEPHKKY U3 CYMMbI,
BblJesieHHon Ha [lporpammy, KoTopas HacuuTbiBaeT 14,3 mnH eBpo. TemaTnka
NPOEKTOB BAPbMPYeTCA OT NOBbILIEHNA HABbIKOB MEHEXKMEHTa 1 NPOM3BOACTBA,
VMHHOBALWI B TOBapax 1 ycnyrax, — 0 NPOABUKEHNA COTPYAHMYECTBA

M MHTEpHaLMOHanM3auny pasnnyHbliX HanpaBaeHUin B paMKax TBOPYECKUX
MHAycTpuii. Cpeamn HMUX: My3blKa, TaHel, LMPKOBOE NCKYCCTBO, KMHemartorpad,
KY/IbTYPHbIA TYPU3M, AU3aNH.

CIF HakannuBaeT U pacnpocTpaHAeT HOBOCTU, MH(OPMALMIO U CBEAEHUSA

06 ycnewHbIX NpaKTUKax B cchepe TBOPUYECKUX UHAYCTPUiA. [oa arugoii

CIF ny6numkytoTca dakTbl U uMdpbl, Gnarogaps Yemy pacteT ypoBeHb
0CBEAOMNEHHOCTM O PONN U BO3MOXKHOCTAX TBOPYECKOrO CEKTOPA, a TaKKe
dhopmupyeTcs 6asa Ans pa3Horo posa NporHo3o.. ExeroaHble meponpusaTus

1 CeMUHapbl NPeAnaraioT NpoCTPaHCTBO A8 COTPYAHUYECTBA M 0GMEHa ONbITOM,
KaK Mexay GUHCKUMU AeaTensimu, TaK 1 ¢ 3apy6exHbIMU Koeramu.




BbICTPO pacTyLiee YMcio Nob3oBaTeNnei 1 y4acTHUKOB 6a30BbIX MeponpuaTHil
CIF (caita, MH(OPMALMOHHOTO GLO/IIETEHS, CEMUHAPOB 1 06pPa30BaTe/bHbIX
noe3AoK) 0Kka3biBaeT Heo6X0AUMOCTb PaboThl B AAHHOM HanpaBieHUU.
Pa6ota CIF Take ykpenuaa B3anMONOHMMaHWeE U COTPYAHNYECTBO

MEXAY TBOPYECKUMU JeATeNsMU 1 NpeAnpUuHMMaTensimmn, IKcneptamu,
uccneoBatensiMm M NpenoaaBaTtensimm 06pasoBaTesbHbIX TPOrpamm,

a TaKxKe NONIUTUYECKUMMN AeATENAMM U FpaHToAaTensiMu. 370, B CBOK O4Yepeab,
YCUNWUNO CTpaTernyeckyto 6asy 1 caenano ycTonymnBbIM NPOLECC PasBUTUS
pa3Ho06pa3HbiX MeponpuATUi, HANPABNEHHbIX HA Pa3BUTHE TBOPYECKUX
UHAYCTPUNA.

CIF TakKe 3aHANa aKTUBHYIO MO3ULMIO HA MEXAYHAaPOLHOM YPOBHe,
(hoKycMpyACh Ha pa3BUTUM NAPTHEPCTBA U COTPYAHMUYeCTBA B CEBEPHBIX

1 banTuiickux cTpaHax, a Takxe B CeBepo-3anagHom pernoHe Poccum.
MeHemKMeHT ecTrBanei u apT-MmeHeAXMEHT, KyJbTYPHbIA TYpU3m

1 pasBuTue cepbl yeayr — BOT INLLb HECKOIbKO HanpaBieHWi, MHTePeCHbIX
CIF B pamKax TaKoro COTPYAHMYECTBA, U B 3TUX HaNpaBNeHUAX yiKe BefeTcA
aKTUBHas pabota. CerogHs — 6onee yem Koraa-nu6o nogxoasiyee Bpems
nepeHecTV AeATeNbHOCTb N0 Pa3BUTHIO TBOPYECKUX MHAYCTPUIA HA CleayioLnii
ypOBeHb NapTHePCTBa.

NMporpamma CIF ¢ 6onbWwKM HETEPNEHWUEM KAET NPUMEHEHMS NONYYEHHOTO
onbITa ¥ NAAHMPYeT NPOAOMKUTL 06MEH 3HAHUAMM U YCNELHbIMU MOAENAMMU,
KOTOpble CNOXUANCL B PUHNAHANM, ANA BHEAPEHUA UX B MEXAYHAPOAHbI
KOHTeKCT. Mbl BuguM, 4to npoctpaHcTeo CeBepHoro Mamepenus

npeanaraet NepcneKkTMBbI ANA TBOPYECKOTr0, AMHAMWUYHOTO, YCTOMYMBOrO

1 KOHKypeHTocnocobHoro 6yayuero.

www.creativeindustries.fi

MpoekT «TBOpYECKME NHAYCTPUU PDUHASHAUU» KOOpAMHUpPYeTCA LieHTom manoro
6usHeca npw LKone 3koHOMUKM YHuBepcuTeTa AanTo B COTPYAHNYECTBE

¢ Akagemuein Cubenunyca, ABMMHUCTPaLMe roposoB XenbCUHKK, Tamnepe

n CeliHaiioKK, a TaKKe PernoHanbHoi KomnaHuen pa3suTua ropoaa toBsackiona
JYKES. Mpoekt huHaHcmpyeTcsa Ha cpeacta EBponeiickoro Coto3a u LieHTpa
3KOHOMUYECKOro pa3BuTUA, TPAHCNOPTA U OKPYKaloLei cpeabl permoHa Xame.
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Aalto University BEHIT ®OPCCTPEM
School of Economics Pykosodumesns npoekmos

Aanmo Cmapman-yesmpa.
Start-U P Center Jlupekmop uHky6amopa «Apabyc»,

YHusepcumem Aanmo, LlIkona 3koHOMUKu
u Ljenmp manozo 6usHeca sl

AAJNNITO CTAPTAN-LEHTP ==
n «<APABYC»

Aanto CTapTan-ueHTp — 370 yCneLuHbIi, AUHAMUYHO Pa3BUBalOLWMIiCA GU3Hec-
MHKy6aTop, BeAYLLUI CBOIO eATeNbHOCTb B XeNbCMHKM Ha 6a3e YHMBepcuTeTa
AanTo. Ero uenb — cnoco6cTBOBaTh GICTPOMY POCTY HAUMHAKOLMX

KOMMaHWM, a TaKKe UCMONb30BaTh U 00BEANHATbL HOY-Xay, NOABASAOLMECS

B KOMMEPYECKO, Hay4YHOii 1 TBOpYeCKoi o6nactax. Knnentamm LieHtpa
ABNAOTCA KOMNAHUM C UHHOBALMOHHBIMU BU3HEC-UAEAMU U CUTbHBIM
YeNaHWeM pacTu 1 npeycnesatb. 3TO OpraHu3aLyum, KoTopbie paboTatT

B c(hepe BbICOKMX TEXHONOTUIA, MHPOPMALIMOHHOI 1 TBOPYECKOM 06NacTaX.

M3 80 Hawmx KomnaHuin 0KoNo 30 OTHOCATCA K TBOPYECKOMY CEKTOPY.
OcTaBlumnecs 50 KOMNAHWU MOXHO Pa3feNUTb Ha TPU Knactepa: MobubHas
CBA3b U TENIEKOMMYHWKaLMU, NpoaykTbl Web 2.0, pa3paboTka nporpamMmHoro
obecneyeHus. C momeHTa ocHoBaHua Aanto CtapTtan-ueHTpa B 1997 rogy

1 «Apabyca» B 1996 rogy, yepes MHKy6aTop nNpoLwio 0Koao 600 KoMNaHui.

«Apabyc» cneumanvu3mpyeTcs Ha OKasaHWU NOMOLLY B Pa3BUTUN

npeanpuHUMaTenbCTBa B TBOPYECKOI chepe 1 hyHKLMOHMPYeT Ha 6a3e

Aanto Crapran-ueHtpa. O6e opraHusauum pasmewiaotcs B Pyoxonaxru, P
XenbcuHKu. 3apoauBLnch B cepaue Aanto CtapTan-ueHTpa, «Apabyc» "
3aABuN 0 GOPMMPOBAHUM HOBOW MHOTOMPOMUIBHON CPeabl ANA TBOPYECKNX

npeanpuHumareneii. IHHOBaUMOHHbIe GU3HEC-naen NoanepKUBaloTCs

6narozaps yHUKanbHOMY COCEACTBY C APYrMMU KOMNAHUAMM U pecypcam

YHusepcuteta Aanto. LLikona skoHomukm u LieHTp manoro 6usHeca AanTo,



a TaKxe WX nogpasfeneHns, NpeanaraloT WMPOKOe pa3Hoobpasme NpeKpacHbIX
o6pa3oBartenbHbIx Nporpamm. Kpome Toro, KnmeHTam npegnaraercs
YHUKanbHas cpefa Ans pasBuUTMA CTapTanos B 06/1acTh J13aitHa, MacCoBbIX
KOMMYHMKaLWii, MCNONHUTENbCKOTO UCKyCCTBA M cnopTa. bonee 15 net
«Apabyc» fienaeT 3HaUUTENbHbIN BKNAZA B Pa3BUTHE NPeANPUHUMATENbCTBA

B TBOPYECKMX OTpacnsx. 25—-30 KomnaHuii paboTaioT B «Apabyc» Ha
exerofiHoi ocHoBe. C Lenblo obecneyeHns KOMnaHuii MHbopmauuen,
Heo6XoAMMO ANs UX AaNbHELLNX YCNexoB, «Apabyc» COTpyAHMYaeT

C K/IOYEBbIMU UFPOKaMK B TBOpYECKOW ccepe.

MHKky6aTop «Apabyc» npeanaraeT npeanpuHMMareNsam Ha Bbibop Tpu Buaa
ycnyr: npeBaputenbHoe MHKYGMpoBaHue, MHKY6aTop 1 BUPTYanbHbIi
UHKybaTop. MpeaBapuTenbHOe MHKYBUpOBaHUe Npeanaraet 06yyeHne NOAAM,
KOTOPbIM MHTEPECHO NPeANPUHUMATENbCTBO. Ero uenb — ynyyiunTs HaBbIKu
KNVEHTOB B NPeANPUHUMATENbCTBE U GU3HECE B LIENOM.

Yenyru nHKy6aTopa BKIOYaloT B ce6s MHAMBUAYaNbHbIE KOHCYNbTALMN,
pasBuTHE KOMMNAHUN U CO3AaHMe NAapTHEPCTB. OMUMO KOHCYIbTUPOBAHUS
1o BONPOCaM NiaHMPOBaHMA U GUHAHCOB OPMUPYIOTCA NPeaIoKeHMNA
N0 CO34aHMI0 MPUHLMMOB YNpPaBieHUs KOMMNAHUAMMN Ha NepPBbIX ITanax,
YBENUYEHMIO NPOAAK U 06ecneyeHmnto NPOAOMIKEHNA POCTa KOMMAHUM

Ha HaLMOHaNbHOM U MEX/YHAPOAHOM yPOBHsAX. Kpome 3TOro KnueHTam
npeanaratTca NoNHOCTbIO 060PYA0BaHHbIE OPUCHbBIE MOMELLEHUS Ans
exeaHeBHO paboTbl KOMMNAHMWIA.

KomnaHUn-KNMEeHTbI MOTYT NOAYYaTh YCAYr U B hOpMe BUPTYanbHOTO
MHKy6aTopa, 4To 03HAYaeT ZOCTYN K pecypcam «Apabyc» 6e3 pasmelyeHus Ha
ero Tepputopuu.

Kputepuu ot6opa:

1. WHHOBauMOHHAA 1 rotToBas K pa3BuTUO 6VI3HEC-VI,U,GFI

2. ToTtoBas k paboTe KOMaHAa, COCTOALLAA MUHUMYM U3 2 YEOBEK,
061afaoLWmxX 4ONOAHUTENbHBIMU HaBblKaMu

PeannctnyHbiii MHaHCOBBIV NIAH HA NEPBbINA roj
4. YeTKo npepcTaBnsemblil NOTEHUMAN 418 Pa3BUTUA

5. ,U,EHTEHbHOCTb B TBOPYECKUX obnacrax

MpeanpuHumarenu

86% npeanpuHumaTenen UMeIT yueHyto ctenedb U 50% — BbINMYCKHUKK
Yuusepcuteta Aanto (6bIBLIMX XeNbCUHCKOM WKOMbI IKOHOMUKM, XebCUHCKOM
WKONbI MCKYCCTBA W AM3aiiHa Unun XenbCUHCKO LWKObI TEXHONOTWIA).

OpaHo 13 3aaay Halero MHKybaTopa ABNAETCA YKPenneHne akaieM14yecKoro
npeanpuHMMaTenbCcTBa. Mbl npeanaraem CTyAeHTam U COTPYAHUKAM



YHusepcuteta Aanto:
e Pa6oTaTb U CTPOUTbL Kapbepy B NpeanpuHMMaTenbCTee

MepeBoANTb NX COOCTBEHHbIE GU3HEC-UAEN HA KOMMEPYECKYI0 0CHOBY
*  BbiCTynaTb B KayecTBe 6U3HEC-KOHCYIbTAHTA U ANUTHCA OMbITOM

®  Y4uTbCA Ha LEHHbIX NPUMepax KomnaHui, paboTaioLumx B MHKybaTope

CoTpyaHU4ecTBO

Bu3Hec-MHKY6aTOp COTPYAHMYAET C APYTMU OPraHMU3auusaMmu BHYTPYU 1 BHE
YHuBepcuteta Aanto, B3aMMOAENCTBYET CO BCEMU KITOUYEBbIMU UTPOKAMU

B 06n1acTv pa3BuUTMA NpeanpuHUMaTensCcTea. busHec-nHky6atop pabortaer
MEXAY YHUBEPCUTETOM U BU3Hec-cpeaoit Ans CO3AaHUA CUHepPreTUYecKoro
adekra. MepewarHys rpaHunypl DuHnaHaK, «Apabyc» co3gan napTHepcTBa
B Poccum, IctoHun, JlatBun, Jintee u LLiseuun. N mbl no-npexHemy
3aMHTEPEeCcoBaHbl B MOWCKe HOBbIX NapTHEpPOB B DUHAAHAUNM 1 33 py6exom.

Bengt Forsstrom

Anpec: Start-Up Center and Arabus
Hiilikatu 3, 00180 Helsinki, Finland
Ten.: +358-40-70-34-984
bengt.forsstrom@aalto.fi

MHdopmauus o coTpyaHunyecTse B perroxe bantuiickoro mops:
Ms. Natalia Narits

Ten.: +358-40-56-38-453

E-mail: natalia.narits@aalto.fi

Aanto CrapTan-ueHTp B Facebook: www.facebook.com/AaltoStartUpCenter
Twitter: www.twitter.com/startupc




KORJAAMO™

PavAb TPIOHLUTAAH

Apm-dupekmop
KynemypHoli ¢pabpuku Kopsamo

KOPbAMO. MEXXA1Y NCKYCCTBOM
N BUSHECOM

KynbTypHas abpuka KopbiMo — He TUNUYHbIA KYNbTYPHbIKA LEHTpP. 3TO
MeXAyHapoaHas opraHu3aums B CTpaHe, rae nogasnstllee 601bWUHCTBO
KYNbTYPHbIX OpraHM3auunii UMerT HaunoHanbHbI hokyc. Kopbamo
XapaKTepu3yeTca CBOe MEXANCLUNINHAPHOCTLIO, B TO BPEMSA KaK pasnnyHble
HanpaBneHusa B KyNnbType, Kak NpaBuio, He CMeLNBalTCA B paMKax 04HOM
opraHusauumn. 3To YacTHas MHULMATUBA, YTO ABNAETCA UCKNIOYEHNEM ANA
KyNbTYPHOI OTPAcnu, rae AOMUHUPYIOT MyHULMNANbHbIE U TOCYAapCTBEHHbIE
opraHusauum.

KopbsIMO — He TUNNYHBIN KYNbTYPHbIW LLeHTP, NOTOMY Y4TO B €ro OCHOBE HeT
HW OHOW TPAaAULMOHHON MoAeNnu. 3TO CBOEro poAa 3KCNePUMEHT CO3AaHuA
KyNbTYPHOTO LEHTPA, rAe 3IKOHOMMUYECKME 1 ypaBieHYeCcKne peeHns
NOCTOSHHO COBEpLIEHCTBYIOTCA. Takum 06pa3om, Kopbsimo — He CTONbKO
TPaAMLMOHHAA KyNbTypHasA OpraHn3aums, CKONbKO 31emMeHT pa3BuBatoLLeinca
KpeaTVBHOWM 3KOHOMMUKM.

KopbAMo nnnocTpmpyeT NOBCEMeCTHY0 eBPONENCKYI0 TEHAEHLMIO CO3AaHUA
He3aBUCUMbIX KY/IbTYPHbIX LLeHTPOB B CTAPbIX MPOMbILLIEHHbIX 3AaHUAX.

OH 6b1n 3asymaH B 2008 roay B (hopme, B KOTOPOIA CyLLeCTBYET 1 ceinvac.
KynbtypHas dabpura Kopbamo pasmectuiach B ABYX CTapbiX TPAMBaNHbIX A€NO,
NocTpoeHHbIX B 1900 1 1908 rogax. ITv 34aHMA HAXOAATCA B COOCTBEHHOCTM
ropoja XenbCUHKW, aAMUHUCTPALMA KOTOPOro 3anHTepecoBaHa B pereHepauum
TeX rOPOACKMX PaioHOB, rae TPaAMLIMOHHAA MPOMBILLIEHHOCTb OCTaBMNa
1306unne MKOH MHAYCTPUANbHOI 3Noxu. Kaxaoe 3aaHne UMeeT CBOI0
HENoOBTOPMMYIO MHANBUAYANbHOCTb, MHOTAA COBEPLUEHHO U3YMUTENIbHYI0, HO

B TO )K€ BPEMsi OHM 3a6POLLEHbI U HAXOAATCSA B NIOXOM COCTOAHUM. IMEHHO No
3T0i1 NpuumHe Kopbsimo noTpe6oBanoch 3aTesTb HeNpepbIBHYH PEKOHCTPYKLMIO
NOMELLEHUI, YTOObI UMETb BO3MOXHOCTb NPOBOAUTL B HUX FPAHAMO3HbIE
KyNbTypHbIE NPOrpammbl.



KopbAmo npoBOANUT MepPONpUATUA NO YETbIPEM KNHOYEBbIM HanpaBNeHUAM:
My3blKa, TeaTp, BU3yanbHble UCKYCCTBA U AUCKYCCUU. My3biKa ABNAETCA ABUXKYLLEN
cunoii: 06 3TOM roBOPAT KaK KONMYECTBO My3blKaNbHbIX COBObITUM, TaK 1 YMCNO

ux nocetutenein. Kopbamo npoBoAUT 0K010 400 KyNbTYPHLIX MEPONPUATUIA

B rofj, U3 KOTOpbIX 250 — My3bIKanbHble U 150 — TeaTpasnbHble woy. lomumo
3TOro B raneperiHom npoctpaHcTee KopbAmo exxerogHo npoxoanT 20 BbICTaBOK.

C y4yeToM KONMYECTBA NPOXOAALLMX COObITUI, a TaKkke 131 ThicAYM NoceTuTenei,
Kopbamo aBnsetca ofHUM U3 BeAYLLMX KYNbTYPHbIX LLleHTPOB B pernoHe CeBepHbIX
cTpaH.

®akT, 4To KopbsAAMO — 3T0 YacTHasA KOMNaHKUs, — NepBOE U CaMOe O4EBUAHOE,

C YeM CTAIKMBAIOTCA Te, KTO Ha4YMHAeT 1U3y4aTb ee IKOHOMMUYECKyto 6a3y. Bknaa
aAyAUTOPUM KYNbTYPHBIX MEPONPUATUAIA COCTABAAET NPUBAN3UTENBHO 15 NPOLEHTOB
ot o6wwero GtopkeTa. Takum 06pasom, CTPEMIIEHUE HAMTK KpeaTUBHbIE NyTH

K pa3BUTUIO IKOHOMUYECKOW Moaenn KopbAMO — He CTONIbKO BAOXHOBAAOLWAA
naest, CKOJIbKO He06X0AMMOCTb. ITa HEOOXOAMMOCTb Oblia ABVKYLLEHA CUOW 1 NpK
onpejeneHnm Toro, Kak Kynbtypa 6yaer popmupoBatbcs B Kopbsamo.

OpHoii 13 Hanbonee BawHbIX UAei B 0CHOBE co3aaHusA Kopbamo 6bio To, 4To
KynbTypHas (habpuka He MMeeT CBOUX apTUCTOB U XYAOKHUKOB. BMecTo 3Toro
KopbsAimo paboTaeT KaK OTKpbITas NnoLazKa, KoTopas exerogHo npurnawaet
6onee 1000 aesTenei NCKYCCTBA /1A Y4aCTUA B ee MeponpusTusAXx. Takoi
NPUHLMN pa3uTeNbHO OTINYAETCA OT NOAXO0AA TUNUYHOTO (DUHCKOrO TeaTpa,

TAi€ BCe CMEKTaKAN NPOXOAAT NPU yyacTum co6CTBEHHOM TPYNMbI TeaTpa.

B Kopbsimo TeaTpasnbHble WOy NPOXOAAT B CO-NPOAKCEPCTBE C APYrMMM TeaTpamm
UK HEe3aBUCMMbIMU TBOPYECKUMM rpynnamu. [ToCTaHOBKYM 1 LWOY, MaBHbIM
NPOAICEPOM KOTOPbIX ABNAETCA KOPbAMO, OpUEHTUPOBaHbI Ha TYPUCTUYECKYIO
ayauTopuio.

Pa6oTa My3bIKaHTOB OM/IAYMBAETCS COMNACHO onpeaeneHHon mogenu: Kopbamo
[EeNUT JOXOAbI C apTUcTamu. AHanornyHbim obpasom pabortaet ranepes Kopbamo.
Byayun Kommepueckoi ranepeei, oHa BbICTaBAAET BCe AEMOHCTPUpYyeMble
npon3BefeHnsa UCKYCcCTBa Ha npojaxy. 3agaya KopbAMO COCTOMT He TONbKO

B TOM, YTO6bI KYpMPOBATh MHTEPECHbIE BbICTABKM, HO U B TOM, YTObbI CO34aBaTh
KNMEHTCKYI0 6a3y ANA XYAOKHUKOB M CO3AaHHbIX UMW NPON3BEEHU.




OfHOM 13 cunbHbIX cTOpoH Kopbamo
cTano 10, Yto KynbTypHas tdabpuka
cTana pas3sBmBaTb KOMMEPYECKYI0
feATenbHOCTb. [NaBHas naes
3aK/1104aeTCA B CleayloLem:
Aenatb leHbrv, 4Tobbl fenatb
MCKYCCTBO. 3TOT NPUHLMN
aKTyaneH Kak Ans KopnopaTuBHOro
CMOHCOPCTBA, TaK 1 AN NPUMEPHO
200 YacTHbIX MEPONPUATUNA,
exeroAHo npoxoaawumx B Kopbamo.
3avacryio KynbTtypHas habpuka
Kopbsamo BbicTynaet npoatocepom
3TUX MmeponpuaTuit. NockonbKy
KopbAmo yacrto coyetaet
KyNbTYPHYIO NPOrpammy 1 coObITUS YaCTHOrO XapaKTepa, NoHMMaHue Toro,
4TO ABNAETCA KOMMEPYECKUM MePONpUATAEM, @ YTO KyNbTYPHbIM, CTAHOBUTCA
Bce 6osiee 1 6onee pasmbiTbiM. CMeleHNE KOMMEPYECKOI 1 KYNbTYPHOM
COCTaBAALWMX NPUCYTCTBYET B NpoLecce paboTbl 6apa u kade npu Kopbamo.
MoceTTeNnn NpUXoAAT Ha KyNbTypHble coObITUA KOPbAMO, KOTOPbIE YaCTUYHO
thmHaHcupytoTCA 3a cYeT Npofax B bapax.

KopbsiMo npofonkana yBepeHHO pa3BUBaThCA Kak 6usHec u B 2012 rogy.
OTyacTV 3T0 pa3BUTHE CBA3AHO C PeLleHneM NHTErpupoBaThea ¢ hunnanom
Kopbsamo — komnanuei Image Match. Image Match — KoHcynbTaunoHHas
KOMMNaHusA, cneumann3npyowasca Ha BONPocax CNOHCOPCTBA U MapPKETUHTa,
KOTOpas TaKxe NPOBOANT CBOU COOCTBEHHbIE MEPONPUATUSA HA Pa3IUUYHbIX
nnowazsKkax roposa. B npucoesuHmBLieiica KomnaHum paboTatoT 35 yenosexk,
pa3feneHHblX Ha KOMaHAbl: MO CO34aHMI0 NPOrpamm, MapKETUHTY U Npojaxam.
Tak KomnaHmsA npespaTunach B eiNHbIN OPraHn3m, rae Bonpocamm KynbTypbl

1 613Heca 3aHUMAlOTCA BCe 6€3 UCKNYeHus.

HoBbIn npuopuTeTHbIN NpoeKT Kopbamo «TpeTbe nsmepeHue» —

The Third Space — umnynbc Ans aanbHeLlero passBuTua opraHusaumu.
«TpeTbe u3MepeHne» — 3T0 NPOCTPAHCTBO, rae coveTtaetca aTmoctepa otuca
1 Aoma, paboTbl 1 0TAbIXA. ITO TEPPUTOPUA AM3ANHA U IKCNEPUMEHTaIbHAA
nnowazaka, KoTopas COCTOMT U3 XYAOXKECTBEHHbIX ranepeil, BbICTaBOYHbIX
3a/10B, apT-marasuHa, NpoCTPaHCTBA BUAEOUHCTANNALUNIA, KyNbTYPHOW
nnowaaku, kade u pabounx nomeleHuii. 06¢TaHoBKa «TpeTbero
M3MepeHus» — 3T0 AePEBO U Xail-TeK, ANBaHbI U KO(enHbIe CTONNKK, a Camo
MPOCTPAHCTBO OCHALLEHO NO NOCNeAHEMY COBY TEXHUKK. B pamKax npoekTa
Gyner pekoHCTpyupoBaHo 1 500 m? nnowwagei KynbtypHoi habpuku
Kopbsimo n 6yzeT co3aaHo 400 M2 HOBbIX NoLaaeii. HoBble npocTpaHcTBa
GyayT OTKPbITHI ANt PUHCKOM U MEXAYHAPOAHOM ayaAUTOPUIA yIKe B aBrycre
2012 ropa, HO MHOTO NIeT 3aiiMeT NPOoLEeCcC aHanu3a Toro, Kakne MeponpuaTUs
NyyLUe BCEro NoALepX*MBatOT HOBble KpeaTUBHbIE NIOLWAAKN.



ELLCHE

Wi

KONNEKTUB NPOrPAMMBI
«TAJITUHH 20115

www.tallinnzo11.ee

TAJUIMHH — KYJIbTYPHAS CTOJIMLIA =
EBPOIbI: 7000 MEPONPUATUMN
MU 2 MJIH NOCETUTEJIEN 3A rof

B TeyeHne 2011 roga B TannuHHe 6bino peannsoBaHo 300 NPOEKTOB, B pamMKax

KOTOPbIX COCTOANOCH 0KONO 7000 KyNbTYpPHbIX COObITUIA: KNHOMNOKA3bl, ‘ -
KOHLepPThbl, BbICTABKU, TeaTpanbHble MmeponpuaTumn u ap. Ha KoHew roaa

B MEpONpuATUAX NOZ 3rnaoin nporpammbl «KynbTypHas ctonuua EBponbi»

npuHAnu yyactue 1,9 MaH YyenoBek.

Tnapsa Ha 3Tu undpbl, Mbl UCKPEHHE PafyeMCA, YTO KaX/Abll NoceTUTeNb —

a 370 6onblUe, YeM HaceneHne ICTOHMU — Hallen Ans cebs YTo-To MHTepecHoe
B nporpamme «KynbTypHasa cronuua EBponbi». Mbl npeacTaBuim 3CTOHCKYO
KyNbTypy BO BCEM ee MHOroo6pasuu, KOTOpoe 0XBaTbiBaeT TPAAULMOHHOE

1 COBPEMEHHOE UCKYCCTBO, MacluTabHbIe U KaMepHbIe MeponpUsATUs,

1 NOKa3biBaeT TBOPYECTBO BCEX HAPOLO0B, MPOXMBAOLMNX B ICTOHUN.

XoTs nporpamma MeponpuaTUil npeanarana 40B0/bHO 60o/bloe oy
KOJIMYECTBO KPYMHbIX COOLITUM, TaKNX Kak TanauHHcKue JHn Mops

(100 000 nocetuteneit), hectmBanb neceH u TaHua (77 000 nocetuteneii),

KoHUepT «[MecHb cBoGoAbI» (75 000 noceTutenei), npasgHuk «CYacTnuBbli

(hmHan» B YeCTb 3aKPbITUsA Nporpammbl «KynbTypHas ctonuua Esponbi»

(25 000 nocetuteneit) n TananHHckuin MapadoH (17 884 yyacTHUKOB),

CambIM aBHbIM Anst GoHAA «TannnmHH 2011» 6bIN10 BAOXHYTb KU3Hb

B HOBble, MHTEPECHbIe 1 YHUKaNbHbIEe UAen 1 COBLITUSA, KOTOpPble BNYCKAOT r—
KyNbTYpY B FOPOACKOE NPOCTPAHCTBO. «Mbl XOTE/IM OTKPbITb AOPOTY KakK "
MOHO GO/bLIEMY YNCAY KYNbTYPHBIX HAYMHAHUIA M [aTb YHUKANbHYIO

BO3MOXHOCTb TBOPUTb ICTOHCKMM, @ He 3apy6exHbIM UCMONHUTENAM, —

npokommeHTupoBan [iupektop nporpammbl «TanamHH 2011»

flaHyc Poxymaa. — Mbl XoTM nobnarogapuTb BCeX TBOPYECKUX AeATenei



[Moumu nonosuHa 8cex meponpusamul npo2pamma|
nposodunace 6ecnnamuo. PuHaHcosas noddepicka
¢oHoa «TannuuH 2011» cknadbisanack u3
HeCKO/bKUX UCMOYHUKOB: 7,58 M/IH eBpo Bbldenuna
admuHucmpayus 20pooa, 4.49 MaH eBpo HaANPasuso
lpasumenbcmso IcmoHuu, ewe 1,74 MAH npuwiau
U3 dpyaux UCMoYHUKOB (B MOM Yucse u om YacmHbIxX
auy), u 1,5 maH espo 8 pamkax lMpemuu Mepkypus
sbldenun Esponeliickuii ¢poHO.

n I'Iy6J1I/IK\/, KOTOpasd Hac nogaepxusasna U C UHTEPECOM NPUHANA AaXe CaMble
HeOXUAaHHble U CBeXKne naeun».

Bnarogaps nporpamme «KynbTypHas ctonmua EBponbi» 6b110 peann3oBaHo
MHOXeCTBO YHUKa/bHbIX NPOeKTOB. Cpean Hux: «Hemble hunbMbl nofatot
ronoc», «KMHO B ropoje: KMHO Ha Kpbille 1 KUHO-repuibax», «MIM
ykpennset nosuummux», SIGNA: Bleier Research Incorporated, «Mup ctekna»,
«60 cekyHA oanHoyectBa B rogy Honb», «llepe3BoH Konokonos». Kpome
TOro, B NPOCTPaHCTBe TanIMHHA NOABUANCH COBEPLUEHHO HOBbIE MAOLAAKN,
Takue kak 06bekT 2011, ConomeHHblii TeaTp NO99, roposckue UHCTaNNALNUM
tectuansa «IMPT 11». MocnegHue BbI3BaNM 0KUBNEHHYIO LUCKYCCUIO

B CPEACTBAX MAcCcOBO MHGOopMaumu no Bonpocy 6onee 3 heKTMBHOrO
1CMNONb30BaHWA TOPOACKOrO NPOCTPAHCTBA B ByayLlem.

CtonT 0c060 OTMETUTD, YTO HA My3biKanbHOM thecTuBane NYYD npo3Byyanu
MUPOBbIE MPpeMbepbl My3blKanbHbIX Npon3BeseHnii: «fnay Agama» Apso
NapTa, «MpobyxaeHne» Ipkku-CeeHa Tiolpa, onepa «/iBe ronosbi» TMo
lWrenHepa, «TaHew xuU3HU» PokcaHHbl MaHydHUK, XOpOBOE UCMONHEHNE
onepbl «JlTabupuHT» Ypmaca Cucacka, «Conb» IneHbl TynbBe, onepa

«C Kpblwn» Apeka Kacapa nssectHoro nog umenem Chalice, muctepus
«Matb monuTBbl 60ra» FanuHbl Fpuropbesoit, «Mnsacka cmeptu» Fperopu
Poysa, a Takxe HoBble Komno3uuum TeiHy KbipButca, TatbsHbl Ko3nosoi

n Mupbsam Tannu.

B pononHeHue K noTpsAcatLLein KynbTypHoit nporpamme GoHg «TannmHH
2011» 3anycTua ycToin4nBoe ABMIKEHNE AOOPOBOLLEB, K KOTOPOMY
npucoeamHunncs 1500 yyacTHUKOB. BonioHTepbl npoasurany TananHH Kak
ropog, APYKeCTBEHHbIN AN BENOCUNeANCTOB, COAENCTBOBANN NMPOABUMXEHUIO
nporpammbl roCTENPUUMCTBA U MONIOAEXHON MPOrpaMmbl, B pamKax



KOTOPOIi AeTu, He NpoxuBaiLue B TaniMHHe, CMOIM NONACTb HA KYNbTYpHbIE
MeponpusaTUs.

OfHO 13 raBHbIX uenei doHAa «TanauHH 2011» 6bln0 NpUBHECEHUE
KyNbTYPHO# XW3HW Ha TEPPUTOPUN NYCTbIPEil, PacCnoNoXeHHbIX y 6eperosoit
NUHWW B LeHTpe ropoaa. OfHUM 13 MaBHbIX KyNbTYPHbIX LLEHTPOB, NOABUBLINXCA
B pe3ynbTaTe 3TOi AeATENbHOCTY, CTaNO 3aHune ObIBLUE INEKTPOCTaHLuUK,
KoTopoe ceroaHs Hocut HasBaHue Kultuurikatel — «KynbTypHbiil KoTen».
HecmoTpa Ha 3afepXKN PEKOHCTPYKLMKN, MHTEPECHOE C TOYKM 3peHuns
APXUTEKTYPbI N UCTOPUU 3[jaHNE BAOXHOBUIIO MHOTUX pexuccepos. B noHe
Cawa Menenses NOCTaBUI COKPYLWIUTENbHYIO «TaHuUytoLyo 6aluHio», MeaTtep
fAnakac — aKk3ucTeHuManbHyio nbecy «fMabrameld, UM TOYKa BEYHOCTUY,

a Kpuctnan Pémep — «TemHoro BcagHuka» Ha My3blky Toma Yaiitca. PuHanbHas
BeuepuHka Knyba 2011 B «Kotne» cobpana 1600 3puteneil.

Kpome aKkTtuBm3aumm KynbTypHOW N3HW B TananHHE 1 NPOABUKEHNA
MeXAYHapOAHOro COTPYAHNYECTBA B KY/IbTYPHOM CEKTOPE rof, NPOBeAeHHbIl
noa aruaon nporpammsl «KynbTypHas ctonuua EBponbi», okaszan no3uTtuBHoe
BO3/€/CTBUE HA OTPAC/b TYPU3Ma U, NPEXe BCEro, Ha KybTYPHbIA TYPU3M.
K KOHUy roga Konm4yecTBo HOYel, NPOBeEHHbIX 3apyBexHbIMU TYpUCTaMm

B TannnHHe, BO3p0OCNOo Ha 22% K npeaLecTBytolemMy rogy. 3To 03Havaert,

4TO TYPUCTbI OCTAHaBAMBANMNCH B FOCTUHMLAX Ha 500 000 Houeil

6onblue.

3apy6exHble cpefcTBa MaccoBoi MHGopmaLum onybnMKoBann o eBponeicKom
KyNbTypHOII cTonuue TaniMHHe NOYTH ThICAYY COOBLLEHWIT, KOTOPbIE NPOYNUTANN
COTHU MUNINOHOB YenoBeK. [TOMUMO LlepeMOHNI OTKPbLITUA U 3aKpbITUA
nporpammbl BHUMaHUe 3apybexHbix CMU npuBnexknu Takue meponpuaTus

KaK TannnHHCKas Hegena My3biku, MyHKT TaAnMHH — OTKPbITUE MeponpuATUA
Jazzkaar, mexayHapoAHbIi MONIOAEKHbIA TPEXTOANYHbIA NPOEKT N0 UCKYCCTBY
“Eksperimenta!”, TeatpanbHblii hectuBans Treff, pectuBans necHu u TaHua,
dectuBanb STALKER, OTKpbIBIUMA HOBYIO MeAna- U apT-BbICTABKY, @ TaKke
ConomenHbin Teatp NO99.
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®oHpg «KynbTypHas ctonuua EBponbi»

6b11 nepenmeHoBaH B TaNIMHHCKUI

KpeaTuBHbI Xab — «KynbTypHbIA KOTEN»,
KOTOpbI coefuHun B cebe maTepuanbHble
BO3MOXHOCTU U Nnathopmy AnA 3HaAHUN

1 coTpyaHuyectsa. MatepnanbHbie BO3MOXKHOCTU
«KynbTypHOro KoTna» HaxoaAaTcs y 6epera

MOPS 1 NPEeACTaBASAT CO60I CTpaTernyecku
pacnonoxeHHble NAOLWAAKN MEXAY NOPTOM
TannuHHa 1 cTapbiM CpeAHEeBEKOBbIM FrOPOAOM.
Ha tepputopun 10 000 m? HaxoaAaTcs 6biBWas
3NEeKTPOCTaHLMA 1 TenioLeHTpanb. 310
npocTpaHcTBO GyAeT MCNONb30BAHO Kak paboune
NIOWAAKM ANs Pa3IUYHbIX CTYAMIA, nabopaTtopuit,
ranepei, 1 06LleCTBEHHbIE MeCTa, TaK1e KaK
pecTopaHbl, Mara3uHbl U TYPUCTUYECKNE LLEHTPbI.
/X TaKxKe MOXHO MCNoNb30BaTh ANA NPOBEAEHUA
HebOoNbLWNX MaCcTep-KNaccoB, CEMUHAPOB UK
MaclTabHbIX WOY U hecTUBANbHbIX COBLITUI.

Muccua «KynbTypHOro KOTna» Kak KynbTypHOi nnatdopmbl —
CTUMYNMPOBaTb Pa3BuUTNE NAPTHEPCTB, PacNPOCTPaHeHMe 3HaHU,
YCTAHOBNEHME KOHTAKTOB U paclinpeHne eBponencKkoro CoTpyaHnyecTsa
AR CO3[laHNA cuHepreTnyeckoro 3 dexta Mexay pasinyHbiMu
KYNbTYPHBIMU TEHAEHLUMAMU U OPraHn3aumamm, TBOPYECKUMU MHAYCTPUAMU
1 613HEC-CeKTOPOM. «KynbTypHbIA KOTE» — 3TO CETb KOMMYHUKALN

M NOCTPOEHME KOHLEeMNLUiA, 0OCHOBAHHbIX HA MPAKTUYECKON LLEHHOCTK
MEXANCLUUNANHAPHbBIX KNacTepHbIX NPOEKTOB, NCCNeA0BaHUAX B cepe
TBOPYECKUX MHAYCTPUIA N HOBbIX 3KOHOMUYECKUX Mmogensax. Muccum
«KoTna» cnywart nporpammsl HedpopmanbHoro o6pasoBaHus, CEMUHAPbI-
KOHCYNbTaLMM 1 MacTep-KnaccCbl, OPUEHTUPOBAHHbIE HA MHHOBALMU.
Pa3BuTue matepnanbHOro npoctpaHcTBa «KynbTypHOro Kotna» —
napannenbHas 3afavya KynbTYPHON NPOrpammbl.
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Boris ILLARIONOV

Acting Chairman,
St. Petersburg Committee for Culture

Dear friends,

We are delighted to present you a publication on best practices and most
interesting models of development in creative industries area of Northwest
Russia and the Nordic countries. In this brochure you will find not only
outstanding examples of creative initiatives, but also some ideas for future
collaboration.

Developing creative industries sector and establishing a network of Cl partner-
ships are among essential and urgent issues for contemporary socio-cultural
environment. Searching new opportunities for creativity development and
implementation, and designing new business models for cultural projects*
support are among the most promising trends of regional development in
Russia and abroad.

For many years the St. Petersburg Committee for Culture has supported the
projects focused on creative development and entrepreneurship as well as
projects aimed at forming an advanced environment for introduction

of innovative cultural products and services.

The project “Development of creative industries partnership between
Northwest Russia and the Nordic countries” sets up a solid foundation
for professional dialogue and partnerships between Cl operators, cultural
authorities and experts.

We wish you all the best in strengthening partnership relations in the creative
industries sector!
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Mika BOEDEKER

Director,

Information Office

of the Nordic Council

of Ministers in St. Petersburg

Dear friends,

You are holding in your hands a publication which presents expert analysis of
creative industries in the Northern Dimension region, as well as best practices
in creative industries and perspectives for the development of this sector in
the Nordic and Baltic countries, as well as Northwest Russia.

The brochure is published within the frames of the Nordic Council of Ministers’
project “Development of creative industries partnership between Northwest
Russia and the Nordic countries”. The project activities started soon after the
Memorandum on Establishment of the Northern Dimension Partnership on
Culture had been signed in St. Petersburg. The project has been implemented
thanks to successful cooperation of the Nordic Council of Ministers with the
Ministry of Culture of the Republic of Karelia, St. Petersburg Committee for
Culture, Institute for Cultural Programs, Korjaamo Culture Factory and Swedish
Institute.

Participants of the project representing local authorities and organizations
working in creative industries in Northwest Russia enhanced their professional
competence and established useful contacts through the project activities in
Helsinki, Stockholm, Kaliningrad, St. Petersburg, and Petrozavodsk.

This publication concludes the project and at the same time gives impulse for
development of partnership in creative industries. | wish all the readers of this
brochure new cooperation ideas and interesting projects.
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ELENA KHOROSHKINA

Senior Adviser,
Nordic Council of Ministers,
Northern Dimension Partnership on Culture

Dear friends,

The cultural and creative industries sector is a global economic growth
driver, showing above average economic indexes in recent years even
despite the crisis conditions. The Nordic countries and Russia have invested
jointly into this sector emphasizing its positive influence on economic
transformations.

At the launch of the project “Development of creative industries partnership
between Northwest Russia and the Nordic countries” it was especially
stressed that cultural and creative industries have great potential to increase
the amount of new jobs and to contribute to social changes in the Northern
Europe. The project fulfills an important task of studying best practices,

and identifying challenges and perspectives for mutual efforts of experts,
public, non-governmental and private sectors. Knowledge exchange with the
partners from the Nordic countries, and learning from specific real examples
are among successfully applied methods of the project.

As a result, a good international platform for further cooperation has been
established that enables every participant to support the creative sector
by focusing on key priorities in order to maximize the impact!

I hope the project will lead to improved conditions for further development
of common creative environment in the North of Europe!
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INTRODUCTION

The project “Development of creative industries partnership between Northwest
Russia and the Nordic countries” was implemented by the Institute for Cultural
Programs in 2011-2012. The main goals of the project were experience and
knowledge exchange on various aspects of creative industries between the
concerned parties from Northwest Russia and the Nordic countries, and laying the
foundation for future creative industries project development.

The success of the project was predetermined by its concept. It brought together
representatives of the authorities, companies working in creative industries,
researchers and experts from Northwest Russia and the Nordic countries.

The project partners included such organizations as the Information office of

the Nordic Council of Ministers in St. Petersburg, St. Petersburg Committee for
Culture, the Ministry of Culture of the Republic of Karelia, the Institute for Cultural
Programs, Korjaamo Culture Factory and Swedish Institute. Their successful
cooperation allowed to implement a large number of various interesting events.
As part of the project, its participants had an opportunity to study the experience
of Finnish and Swedish colleagues, to share their knowledge and points of view
and to conceive new project ideas during a seminar in St. Petersburg, a creative
laboratory in Kaliningrad, and a conference in Petrozavodsk.

The publication you are holding in your hands summarizes the project. The main
aim of this booklet is to present various opinions of experts and people working

in creative industries of Northwest Russia and the Nordic countries, and to define
the main development trends of this cluster in the Northern Dimension region. The
booklet includes several analytical articles as well as descriptions of certain best
practices of creative enterprises.

We hope that the information presented in this booklet will help to design, support
and market new creative projects, and above all to stimulate further development
of partnerships in creative industries.



VALERY GORDIN

Ph.D, Acting Director,

National Research University

of High School of Economics —

St. Petersburg branch,

Professor of Management Department

FACTORS FOR NORTHERN
DIMENSION CREATIVE
INDUSTRIES DEVELOPMENT!

The development of creative industries within the framework of the “Northern
Dimension” program is based on a number of rather conflicting factors.

The factors that play a positive role are as follows.

First, the political will of the government and the nonprofit organizations
entering into the program. This will is expressed not only in allocating
significant amounts of money to the realization of the projects, but also in
continuously extending the program, constantly searching for new aspects of
collaboration, and diversifying the selection criteria of the contest winners. All
this gives certainty to the project participants and to the authorities in charge of
the program on behalf of their governments.

Second, the program involves countries with well-developed creative
industries and already formed potential for their further development.
Essentially, the majority of the “Northern Dimension” participants already
have a fine-tuned business model, and only require additional resources to
evolve and scale up. The presence of organized and institutionalized business
within the sphere of creative industries is, in many categories, a necessary
condition for participation in the program.

Third, the Northern Dimension states’ creative industries are in contact with

each other as a part of various international and intergovernmental programs.
They are working on a series of joint projects, which are frequently funded by
Northern Dimension programs, i.e. they are a continuation or development of

! The study was implemented in the framework of the Program of Fundamental Studies of the
High School of Economics in 2012, N2 56.




other current or previous projects. Thus, “Northern Dimension” is often an additional
incentive and opportunity to both continue and expand the previously initiated
cooperation.

Fourth, the wide range of sectors belonging to creative industries form synergistic effect
not only within this sphere but also in many related industries. Therefore, certain projects
related to creative industries do not fall under the category of “culture,” but rather under
the category of “economy.” This emphasizes their interdisciplinary character and the
direction of its potential effects.

Fifth, many projects, supported by the “Northern Dimension,” were involved with
educational institutions, cultural organizations engaged in youth work, and nonprofit
organizations. This creates an opportunity of emergence of young artists in the range
of creative industries, who have project work experience and cross-sector collaborative
skills, and who search for different, innovative ways of funding for their projects.

However, having considered the opportunities and incentives for development of creative
industries within the “Northern Dimension,” the potential threats cannot be ignored.

First of all, it is difficult to obtain money for program implementation from any source
such as: special funds and programs of the European Union, national programs
supporting culture and art, private charitable funds, and commercial organizations.
Recognizing the scale of potential financial difficulties and challenges currently facing
the European Union countries, we can assume that in the near future a number of
European and national programs will be cut back.

Programs, which focus on certain problem-free regions, and programs which can be
coordinated on the national level and/or by business structures, are the most likely
candidates for funding reduction and withdrawal. Cultural projects within the “Northern
Dimension” program may, unfortunately, be among those suffering funding cut-backs
from the European Union, as well as from relevant national and international programs.

Second threat — significant virtualization of creative industries, which would reduce
the financial requirements of the project, and provide the project developers with
an opportunity to access other sources of funding, both traditional (partnering with
commercial entities interested in promotion through contextual advertising of their
offering on project portals), and innovative (especially crowdfunding).

Third threat — shift of primary focus towards project commercialization. This tendency
is currently spreading to all areas of culture, radically changing the principles of
fundraising formed during the previous decades. Focus on the commercial output of
projects makes financial funding an unlikely part of mainly “noncommercial” projects
included in the “Northern Dimension.” However, as we know from the theory of cultural
economics, many genres and cultural establishments cannot be commercialized and
need permanent support from society.

As seen from this brief analysis, the “Northern Dimension” leaders have an opportunity
to strengthen and develop the positive factors and, to some extent, eliminate the
negative ones. However, there are a number of negative macroeconomic factors that
cannot be influenced at this level.



-
e

S

A
-]

1 -
CKO ar
PPl S ‘l .

RAsmus WiINSTEDT TSCHERNING

Managing Director, Center for Culture

and Experience Economy (CKO), Denmark,
Chairman, European Comission’s

Policy Learning Platform of the European
Creative Industries Alliance (ECIA)

WHAT DO THE CREATIVE
INDUSTRIES NEED TO UNLOCK
GROWTH POTENTIAL?

New research from Denmark analyses the barriers
and possibilities for growth in the creative
industries in Denmark. The study was conducted

by Center for Culture and Experience Economy (CKO)
in 2011.

Danish analyses suggest that the Creative Industries (CI) have fared better
over the past years’ financial crisis than have other industries: ClI’s generate
jobs, create value and exports through their activities. Furthermore, studies
have shown that the CI’s provide added value in other industries: The so-
called spillover effects include innovation of products or services through
creative processes, the strengthening and effectiveness of companies’
internal organization or new marketing tools.

Denmark’s creative industries enjoy a global position of strength. Over 11%
of the value increment in Denmark’s economy comes from these businesses.
And they create over 7% of total employment. That is why CKO was founded
in 2008 by the Ministry of Economics and Business Affairs and the Ministry
of Culture: first, to spread the word about how the business community

can increase growth and innovation through experience based business
development, and second to strengthen the creative sector’s business
understanding through strategic collaboration with the business world.




Barriers and possibilities
for growth in the creative industries

Yet, we do not know if the potential of the creative
industries has in fact been achieved in full or whether
the potential for growth is much larger than the
current achievements.

This study “What Do the Creative Industries Need?
Barriers and Possibilities for Growth in the Creative
Industries in Denmark” (CKO, 2011) is developed with
the aim to illuminate these questions. The study: e

1. compares the creative industries with the wider industry community in order to
evaluate differences

2. assesses the demand for business support for creative industry companies, and

3. uncovers the market for creative services in other industries. This analysis relies
on surveys interviews from 1285 companies within the creative industries and
770 companies from other industries and on focus group interviews with creative
industry experts

Definition of CI’s

CKO define CI’s as containing businesses within one of the following areas:
e Design and architecture: businesses having design as a core service

Fashion, furniture and textile: The businesses are included in the research
as they are offering experiences in the form of lifestyle products

Communicative media: businesses within the film, publishing, computer games etc.

* Art, music, arts, and crafts: businesses with
artistic creativity as the core of production

e Experience communicators: e. g. museums, theme
parks and other business selling time-limited
experiences

“What do the Creative Industries need? — Barriers and ..
Possibilities for Growth in the Creative Industries in
Denmark” (CKO, 2011) reveals that, compared to other
industries, creative companies more often are, or work
to become, internationally oriented; intellectual
property rights are more often the mainstay of the company; they have longer
planning horizon and similar ambitions for growth. Further, the analysis shows that,
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within the creative industries, there is a great need for development of support
services with a focus on strategy and business development, marketing and
consumer understanding, as well as financing of development projects.

Demand for creative services

The analysis finally reveals a large demand for creative services in other
industries. The creative services most demanded are related to differentiation
from competitors, sales training and development and innovation.

Alongside the Danish operations CKO works on a Nordic and European level:

Present Creative Business Cup, global competition based on business
plans and good ideas for creative sector entrepreneurs. 25 countries
participated in the final event in November 2012 in Copenhagen

Administer KreaNord, the Nordic Cabinet’s effort to strengthen Nordic creative
sectors. This project establishes collaboration between the governments of
the Nordic countries, collects cases about creative businesses in the Nordic
countries, and develops and edits the portal www.kreanord.org

Download “Growth, creativity and
innovation in the Nordic countries —
18 nordic cases on the creation
of values through competences
within creativity and business
understanding for free at
kreanord.org/sites/default/files/

rapport/casesamling_final_eng.pdf

Represents (on behalf of the Nordic Council of Ministers, the Danish Business
Authority and the Ministry of Culture), the Nordic countries in the EU project
FAME (Facilitating Access and Mobilization of European finance the growth of
creative industries), which should make it easier for the creative industries
with high growth potential to raise investor capital, develop businesses and
create growth



e Managing Director Rasmus Wiinstedt Tscherning of CKO is formal
spokesperson and Chairman of The European Commission’s Policy Learning
Platform of the European Creative Industries Alliance (ECIA). ECIA brings
together 25 regional and national policy-makers across Europe with the aim to
develop a better strategy for the development of creative industries in Europe,
notably in the areas of better business support, access to finance, cluster
excellence & cooperation and facilitating cross-sectoral linkages

Administration and planning* I |1|29’0

The provision of capital* I 12,3

- — 12,4
Legislation and regulation | 12,6 mmc

Protection | 2,6
of intellectual property* | [2,2

[ 12,4
Export | [2.2

[2,8
[2,7

Valuation of creative skills** I

To become better | 3,2
at strategy and business* | [3,0

0,0 0,5 1,0 1,5 2,0 2,5 3,0 3,5

Greative Industries

Other Industries

Figure 1. Challenges for the Cls and other industries describes central challenges
and the extent to which they were presented, by Cl-companies and other
companies respectively, as relevant. Central to the figure is the conclusion, that
strategy and business development is the biggest challenge for both Cls and the
wider business community. The greatest challenge is, however, in the Cls.

5 = totally agree that this characterizes the company. 1 = totally disagree.

* The difference is not statistically significant and therefore represents the
statistical randomness.

** The difference is significant with a value of 0.05.

Download English summary of “What do the Creative Industries need? — Barriers
and Possibilities for Growth in the Creative Industries in Denmark”

at cko.dk/cineedanalysis2012. More information about CKO and Experience
economy in Denmark at cko.dk/en/about-cko.



IGoR DEVYATKO

Head of Investment Attractiveness
Development Department,
St. Petersburg Committee for Investment

ST. PETERSBURG TO EMERGE
AS RUSSIA’S CREATIVE HUB

St. Petersburg gets ready to reinvent itself as Russia’s “creative hub,”
according to the St. Petersburg Socio-Economic Development Vision until
2020 drafted by the Government together with local citizens. This document
proposes a plan to establish a “creative environment enabling personal
fulfillment of citizens” in the city. It is also promised that St. Petersburg

will become a “tolerant and welcoming city to all ethnic, social and cultural
communities.”

Creative industries have never been mentioned among St. Petersburg
Government’s economic priorities before. Currently, the vast majority of the
city’s recreation and entertainment facilities are confined to the historic
downtown.

“Creative industries are highly innovative and have large equity-enhancement
potential. They can create jobs by generating and exploiting intellectual
products,” explained Irina Babyuk, Chairman of the Committee for Investment.
“Creative industries have the ability to elegantly transform depressive
neighborhoods into attractive urban spaces, providing higher growth rates
than the conventional industries. It is, therefore, both logical and sensible to
make the creative cluster a part of St. Petersburg’s long-term development
vision, and to design a corresponding concept.”

But while St. Petersburg is only making plans to promote the growth of its
creative industries, many of the world capitals realized the importance of
their citizens’ creative potential a long time ago, and now creative industries
flourish in those cities, bolstering their economic advancement.

For example, the creative sector in Berlin, an international film industry hub
and Germany’s “Music Capital,” lists 30,000 companies employing some




220,000 people, grossing € 20 billion annually between them. The creative
industries in Birmingham, UK, generate over € 660 million annually in value
added. In Helsinki, Finland, 12.5% of all local companies work in the creative
cluster, generating a turnover of more than € 10 billion, representing 60% of
the earnings of creative industries nationally.

Last year St. Petersburg sent a delegation to Manchester, UK, to study

the local expertise in converting industrial properties for the needs of
creative industries. With its industrial legacy dating back to the 19th century,
Manchester is often said to have much in common with St. Petersburg.
Manchester has managed to swiftly turn its industrial legacy around,
reinventing itself as one of Europe’s largest media centers, and setting an
excellent example for St. Petersburg to follow. Of particular interest are the
Manchester best practices of converting industrial buildings to new economic
uses, and the “Manchester Model” of revitalizing industrial neighborhoods by
means of public-private partnerships.

The key regional agency overseeing the development of the creative cluster in
Berlin is the Committee for Communications, Media and Creative Industries,
established in 2007. One of this body’s duties is to advise Berlin City
Government and its affiliated entities on how to promote and incentivize the
sector. Another responsibility is providing support to not-for-profit creative
enterprises. More effective communication within the cluster is facilitated

by an Internet portal (www.creative-city-berlin.de), dedicated to serving
entrepreneurs and companies in the creative sector. The website offers
information on the available creative enterprise support programs, training
opportunities, and consulting services for startups and new businesses.

In Birmingham, the local government practices “interventions” in the creative
sector. A government-sponsored venture fund, specifically formed to invest in
creative industries, exists for the sole purpose of strengthening and promoting
this sector in the region of West Midlands. All the returns on investments

are reinvested in new projects. The fund finances individual projects worth
between £10,000 and £250,000. In return, it asks for a small stake in the
equity of the financed companies.

Helsinki has a program that helps to promote and “internationalize” the

local creative industries. Some of the funding for that program comes from
the EU Social Fund. An agency of the central government, Creative Industries
Finland runs a Lifelong Learning Program for executives and agents employed
in creative industries, and an education program for music composers and
musicians — Finish Music Express, the mission of which is to promote Finnish
music industry exports.

In Warsaw, like in St. Petersburg, government initiatives for the support of
creative industries are in their early formative period. However, the policy
on the promotion of creative industries is already embedded in Warsaw’s



key strategic ordinances, including its General Plan, Economic Development
Vision, and Cultural Development Vision. One nuance in comparison with
other national capitals is that creative industries are not regulated on the
national or regional level in Warsaw. All initiatives for the support of creative
industries come from the local authorities (City Government).

St. Petersburg City Government has high hopes in stimulating the creative
enterprise for the city’s cultural legacy and potential, matching that of other
international cultural centers and tourist destinations.

“St. Petersburg’s rich cultural heritage is able to both generate substantial
tourist flow and inspire local intellectual and other creative enterprise,”

said Irina Babyuk. “Unlike industrial production, which can be moved to
another country with a more comfortable business environment (lower

taxes, cheaper labor, etc.), creative industries cannot be relocated this way.
An ample and diverse cultural environment, including not only the official
cultural institutions but also informal ones such as cafés, bars, clubs, parks
and all kinds of educational institutions, provides a fertile ground for creative
enterprise.”

St. Petersburg currently features over 8,000 historic and cultural landmarks,
82 theaters and 182 museums. The year 2010 saw 956 exhibitions, 649 of
them modern art shows, and 282 festivals. Many local highlights are famous
worldwide, e.g. the high school prom festival “Red Sails,” the St. Petersburg
International Film Festival, the International Museum Night, the international
“Stars of the White Nights” music festival, the international “Palaces of St.
Petersburg” music festival, and others. More than 30 St. Petersburg schools
offer courses in areas related to creative enterprise. In addition to the more
specialized institutions, some of St. Petersburg’s best schools, including

St. Petersburg State University and Herzen Russian State University of
Pedagogical Science, offer a broad selection of courses in design, applied arts
and crafts, painting and graphic art.



St. Petersburg’s economic potential of creative industries is already realized in -
several sectors. For example, St. Petersburg’s market for advertising is worth

€ 350 million annually. The city is the home of some of the leading film studios and

film festivals in Russia. St. Petersburg’s cinema market is second only to Moscow’s,

grossing € 80 million annually.

“We have researched the investment potential of the creative cluster while working

on our Program of Improving the Investment Climate of St. Petersburg,” said Irina

Babyuk. “We have also studied the international best practices in nurturing and

promoting creative enterprise. We have met with representatives of the creative

community in St. Petersburg, who have more than once stressed the need for a city-

wide policy on creative enterprise, and stated their vested interest and readiness to e
contribute to the sector’s advancement.”

In the meantime, many St. Petersburg investors have long since recognized the

opportunities in creative industries, which can be profitable businesses or centers - —
of gravity in property development projects. One example is New Holland and its

modern art museum. The project, which is still in the design phase, already has a

creative consultant on its team. The Dance Palace in the European Embankment

project is envisioned as a future international center for choreography. The mission

of the Dance Academy in the Petrograd District is to strengthen St. Petersburg’s

ballet school with modern forms and methods. The Alla Pugacheva Theater,

currently in the pipeline, will include a world-class recording studio. :

The majority of creative enterprises worldwide are small businesses, so
government support for small business is crucial for the growth of creative
industries. St. Petersburg has more small businesses than any other city in
Russia: 368.7 per 100,000 people compared to 239.8 in the Moscow Region

and 213.5 in Moscow. St. Petersburg’s figure is more than triple the national
average. St. Petersburg is No. 18 in the world by the number of small businesses
per 100,000 people, and No. 33 by population percentage employed in small
enterprise. St. Petersburg has an ongoing Program for Development of Small and
Medium Business.

Abandoned industrial properties are often used to house creative enterprises.
Renovation gives a new socioeconomic life to the property and the neighborhood.




St. Petersburg has such industrial properties in great abundance: 29 industrial
sites in the inner city are entitled to relocation or revitalization. Historically
sited in the downtown, these industrial properties are no longer in harmony
with the city’s development needs and hinder the progress, keeping land
value down and polluting the urban environment. Industrial neighborhoods
occupy 2,400 out of 5,800 hectares of St. Petersburg’s historical center area.

The Committee for Investment estimates that 5% of companies active in

St. Petersburg are engaged in creative industries. There were 17,279 creative
businesses in St. Petersburg at the end of 2011. Most of them are in the
segment of advertising (5,000 companies or 29%) and publishing/printing
(4,700 companies or 27%). Approximately 65,000 local residents are
employed in creative industries, representing 2% of St. Petersburg’s
population. Thirty one percent of creative enterprises are small businesses.
This means that 30,000 local residents are employed by creative small
businesses, representing 9.4% of all Petersburgers working for small
businesses.

St. Petersburg’s creative businesses earn an estimated gross total of RUR

83 billion annually. After certain adjustments, including an adjustment for the
estimated turnover of the “shadow” economy, the real figure is approximately
RUR 116 billion, or 2% of the cumulative turnover of St. Petersburg-based
businesses. Based on the key socioeconomic metrics, St. Petersburg is
obviously behind most major cities in Europe, where creative enterprise has
long been among the top priorities, and where creative industries are viewed
as a powerful driver of economic prosperity.

St. Petersburg is now one of the very few regions in Russia where creative
industries have been designated as a strategic development priority. However,
there is to this day no formal definition of “creative industries” on the federal
or regional level, so there are no regulatory mechanisms tailored specifically
to meet the needs of the cluster.

The truth is, creative industries will never flourish without targeted,
consistent and thoroughly planned support from the central government,
local governments and major corporations. With an integrated approach and
a savvy government policy, creative industries could generate substantial
profits and many new jobs without any external assistance. In this case, they
would be able to grow independently and reach full economic self-sufficiency
and sustainability. Eventually, they will pay back the city’s investments

with financial returns manified by such positive externalities as social and
intellectual development.



ALLA ANTOSHCHENKO-OLENEVA

Director,
Dela’Ruk Project
DELA'RUK PROJECT .

DeLa’Ruk is the largest offline community of designers in Russia. We aim at the -
development of design and modern handicrafts in St. Petersburg and in Russia. :
Dela’Ruk is a center of attraction for all lovers of contemporary design and decorative

art: jewelry, interior design objects, art toys, etc. We support people who want to turn

their creative hobby into their small creative businesses, but are lacking some primary

resources: workshop, funds for promotion, marketing skills, etc.

Dela’Ruk Festival of HandMade and Design became the starting point of the project.
It was held in August 2008 in a beautiful courtyard of 32, Nevsky prospect. We wished
to attract and unite designers-makers who create unique pieces of art and design.

We did it with a bigger picture in mind: the event had to promote the idea of design
cluster, which would help designers to develop their small creative businesses. We
found out that there were many creative people who made interesting things and tried
selling them via internet. We invited many of them to take part in an open-air festival,
and it was a big success.

This first event gathered about 70 designers from St. Petersburg, Moscow, Kaliningrad
and other Russian cities and about 5000 people came to visit the Festival. The
program included lots of workshops, 2 hours of catwalk shows and DJ sets.

DeLa’Ruk became the first outdoor design market in Russia and now runs every
year, usually in summer and winter. The first festival was a one day event, but now
Dela’Ruk is a long every weekend exhibition, which lasts from May until September
and attracts thousands of habitants and tourists, who buy unusual handmade goods
as presents and souvenirs directly from their creators.

In November 2009, we opened a DeLa’Ruk HandMade&Design Club in a spacious loft in

the center of St. Petersburg on Kazanskaya, 7. A loyal community of about 50 designers

became members of the cluster. The space was renovated on the member’s financial —
inputs: in our model every club member had their own mini-studio which they could use :
as working and sales place, and paid a small monthly rent. At that moment 50 members

could easily afford to rent a 500 square meters space. The space contained not only the

mini-studios, but also a permanent exhibition of club members’ artworks and a cafe,

where we ran workshops, lectures, concerts and other events.



In March 2010 we launched FREE’k bazar — a regular design market, which took
place in DeLa’Ruk Club every weekend. The market was not limited to handmade
products, but featured various interesting objects of industrial design, vintage,
etc. Ayear later we had to close the Club on Kazanskaya, as the landlords
imposed many strict administrative limitations and increased the rent.

In spite of the grant, which we received from the St. Petersburg Committee for
Culture, the project still needed external support on its way of gradual transition to
self-sufficiency, and a big rent became a deterrent for the project at that moment.

Financial support from the authorities and the opportunity for talented designers
to have affordable studio and exhibition space within a creative incubator was
the best model for DeLa’Ruk Club. Unfortunately, it is very difficult to achieve

a sustainable loyalty from authorities. This is also relevant regarding our
DeLa’Ruk open air festival. Every year we have to make a lot of effort to receive
permissions and subsidies, however it’s becoming more and more difficult.

Since 2010 DeLa’Ruk has been based on Ligovskiy 74, with a new title DeLa’Ruk
HandMade Depot. At the moment it is a small space, where we have our studio
and sometimes hold exhibitions. Based on DelLa’Ruk Depot we launched “Hand
Made MBA” program, which is a practical course for designers who lack some
business skills. It is mostly one-to-one coaching, when we meet and discuss
business issues together, make diagnostic and action plan, and identify specific
needs of a designer. They learn how to generate new bright marketable ideas,
how to use different technologies to improve the production process, how to
place orders and build partnerships with Russian production companies, and
how to market their product and sell it globally.

We also continuously develop FREE’k bazar design market: it runs almost every
month in Zona Space in ETAGI (Ligovsky, 74) and attracts 30-50 designers

and artists. Beginning with spring 2013 we plan to internationalize it by
inviting Scandinavian and Baltic designers. In addition, we organize fairs and
exhibitions as a part of music and other festivals; workshops for corporate
clients and master classes on a cruise ship around Scandinavia.

During the past 2 years, design making, or handmade, has become a strong
trend, and DeLa’Ruk project has made a considerable contribution to its
development. Every year about 30% of our project participants become
individual entrepreneurs, and some of them open their own shops. There are
also many different design markets and handmade exhibitions held all around
Russia, helping the designers to find their clients. The number of designers-
makers has also increased significantly. Many of them are turning their hobbies
into the main source of income.

The next step for us is our plan to establish SPb Design Hub. It will be a partner
project, which will combine international collaboration between Russian and
foreign designers, a residence for those designers, who wish to come to the
Russian market with their projects, and a wide range of events and programs
which will help to develop design-making business globally.
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ST. PETERSBURG

The character and uniqueness of historical center of St. Petersburg requires

new approaches and new development models. The creative areas are

becoming key elements and prerequisites for the efficient competitiveness

of the city. They attract gifted and talented people and small businesses in

order to create new organizational systems. In particular, such systems should -
coordinate the activities of the museums, including creation of inter-museum

centers, which provides opportunities for development of partnerships.

The “Museum Quarter/St. Petersburg” is a good example of the creative
cluster approach in St. Petersburg. The Museum Quarter territory is
bordered by Moika River, Krukov Canal, Konnogvardeyskiy Boulevard, and
St. Isaac’s Square. The main objectives of the project are to consolidate and
to realize the tourist, scientific, museum and recreational potential of St.
Petersburg’s historical center into a holistic range of tourist products and
museum projects, and to create an information and exhibition space in the
area of the quarter. The idea of consolidating four museums: the Alexander
Popov Central Museum of Communication, the St. Petersburg State Museum
of History of Religion, the State Museum “St. Isaac’s Cathedral,” and the
Museum-Apartment of Vladimir Nabokov, had been proposed in 2008

by the teachers and students of the Department of Museology and the
Preservation of Monuments of the St. Petersburg State University under the
leadership of the director of the Hermitage Mikhail Piotrovsky. The project
went through three development stages, ranging from the inter-museum
project to the public-private partnership. Today, the project unites public, —
state, and private institutions. As of July 2011, 14 organizations signed :
a “Memorandum of Understanding,” stating their desire to take part in

this project. All parties involved have been striving to contribute their
intellectual, historical, cultural, organizational, and economic resources to
further the “Museum Quarter/St. Petersburg” project.



All of the project partners aim to not simply
preserve this corner of the historical
part of the city, its features, its historical
particularities, etc. but rather to facilitate
the development of the area and search
for new forms of leisure for both tourists
and locals alike. Thus, in 2009, within
the framework of the “Milestone Zero”
grant, and in conjunction with the staff
of the Alexander Popov Central Museum
of Communications, five walking tours were
elaborated: “The Mailman and the City,” “The Street
Cleaner and the City,” “The Writer and the City,” “The Architect and
the City,” and “The Mason and the City.” The characters had been chosen
in accordance with the historical-cultural context of the former Post Office
Town and its inhabitants, giving plenty of curious facts for the tours. An
important additional element of the informal walking tours is to provide
a themed design of the courtyards of the Museum Quarter for sightseeing
tours. This new tourist service, namely, the intellectual walking tours, has
branched into five thematic areas of the “Museum Quarter/St. Petersburg”:
“The Tolerant City,” “The History of the Russian Mail Service,” “The City as
a Poetic Metaphor,” “The Architect and the City,” and “The St. Petersburg
Street Cleaner.”

In 2010, with the support of the St. Petersburg Committee for Culture the
design studio “Borey Art” developed a corporate identity and logo for the
inter-museum information area of the “Museum Quarter/St. Petersburg”.
At the same time, a presentation booklet, containing information about
21 historical and cultural monuments in the Quarter area was created. The
booklet can also be used as a map of the “Museum Quarter.”

The “Museum Quarter” is a solid ground for internships and classes of
St. Petersburg universities’ students doing humanitarian studies. The
universities’ students develop their own programs for children as a part
of “Children’s Day at the Museum” festival and lead tours for the annual
“Museum Night” festival.

The next steps for the Museum Quarter are the installation of navigation
stands in the Museum Quarter in addition to 5 already existed signs, and the
creation of an inter-museum center open for public in order to provide the
access to information for both educational and promotional purposes.

Thanks to the financial and organizational support received from the

Museum of Russian Vodka, the “Museum Quarter/St. Petersburg” project has
been placed on tourist maps and on the information module in the annual
publication of the St. Petersburg City Government “St. Petersburg Calendar
of Events.”



In 2010, the management of the “Museum Quarter/St. Petersburg” formed

a partnership with the “Express Reklama” advertising agency and started
publishing “The Paper Boat,” the first museum magazine for children. It is on sale
today in museum shops throughout the city.

The key concepts of the “Museum Quarter’s” development are communication,
cooperation, and partnership. Using museum technologies as a part of the
contemporary creative projects in the historical quarters increases social
attractiveness of the environment by connecting traditional values with the
dynamics of modern life. Building a model for the revitalization of the city’s
historical center using the example of the “Museum Quarter/St. Petersburg”
promotes a higher status of the city as a cultural capital and assists the e
development of restoration, tourism and urban infrastructure.
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ELENA BOGDANOVA

Minister of Culture,
Republic of Karelia

CREATIVE INDUSTRIES
DEVELOPMENT IN KARELIA

In our republic, projects for the development of cultural industries have been carried
out for 7 years. The Republic of Karelia is one of the first subjects of the Russian
Federation to recognize the significance of creative industries in the economic
cluster on the governmental level. The innovative approach to the development of
the Karelian economy is significantly influenced by the fact that it is located on the
border with the European Union. The first project initiatives for the development of
creative industries have been supported by the European Union’s TACIS program.

The creative potential of the region — its creative class, has become a significant
part of the population of Karelia. According to regional statistics, the number

of people whose professions are connected to creative industries (education,
culture, tourism, advertising, internet and computer technology, cinema, radio,
television, publishing and printing, photography, fashion, handicrafts, furniture
production, jewelry, etc.) is over 100,000.

In the segment of handicrafts there are about 50 officially registered companies
operating. More than 2/3 of the enterprises in the region are indirectly related to
creative industries. Further advancing this sector and setting it as a regional priority
corresponds with the objectives of the concept of the socio-economic development of
the republic, and increases the efficiency of investment in human capital of territory.

In modern Russia, “innovative economy” is usually interpreted as modernization
of technology in traditional economy and business. If culture is even mentioned,
it is usually opposed to innovation and is described only in terms of preserving
the cultural heritage. It exists somehow separately, detached from any practical
activity and is not a subject to modernization at large.

Meanwhile the Karelian authorities have adopted the Concept of Socio-
Economic Development until 2020, which is positions cultural resources and
creativity at the forefront of modern, postindustrial economy.

A study conducted by the “Center for Strategic Research of the Northwest” in
2011 shows that the priority markets for the development and formation of



a new competitive segment of the Karelian economy are the product markets that use
the region’s cultural heritage and unique cultural brands. These markets, in experts’
opinion, are especially attractive due to high growth potential of 10-25% per year, and
greater opportunities for creation of unique products. According to experts, the most
promising Karelian industry segments, based on unique traditions and being produced
sustainably, are the markets of media products and computer technology, wood
products, clothes and textiles, tourism and leisure markets, gifts, souvenirs, authentic
foods, wrapping and crafting paper.

The Ministry of Culture of the Republic of Karelia is currently working on a long-term
governmental program “Culture of Karelia 2013-2018” and a sub-program dedicated
to development of creative cluster in Karelia. -

Experience in international cooperation carried out with support of many institutions,

including such a prestigious organization as the Nordic Council of Ministers, allows us to

set ambitious goals. For example, the “Design Center of Karelia” project will provide us —
with a nationwide experimental pilot site to facilitate forming, testing and dissemination

of new approaches to preservation and development of folk arts and crafts.

Currently, the Russian Federation and the European Commission are jointly implementing
an equally budgeted Karelia ENPI CBC Program (The European Neighborhood and
Partnership Instrument, cross-border cooperation) for 2007-2013. There are three projects
carried out within the frame of this program at the moment:

Project by the Center for Cultural Initiatives to establish the Design Center and an
artisan business incubator, in collaboration with partners from the North Karelia
province (Finland).

* “The Possibilities of Cooperation, Business, and Trade across the Border between
Enterprises” project under the leadership of the Juminkeko Cultural Foundation
(Finland) and the administration of the Kalevala Municipal District. This project
includes renovations of the Moberg house in the village of Kalevala and other
tourist attractions in the area. It also provides measures to preserve the traditions
of folk music and the kantele musical instrument, as well as development of rural
tourism and small business.

“A Better Life for Karelian Villages” under the management of the Association
“Friends of Kinerma” (Oulu, Finland) jointly with the “Public Fund for the Support of
Karelian Heritage”.

As a part of the Karelia ENPI CBC Program for 2007-2013, the year of 2012 was declared
a thematic round for cultural initiatives with a total funding of €3.6 million. The selection
committee was presented with projects aimed at museum development, library
modernization, ethnic tourism to remote areas’ promotion, talented youth support, as
well as at preservation and development of traditional culture within ethnic centers —
innovative type of local government agencies. Many of the established project initiatives
are targeting development of entrepreneurship in the cultural sphere.

Recognizing culture as a strategic resource for development of economic and social
spheres determines the necessity of state support for creative industries.
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Project Director,

“Creative Industries Finland”,

Small Business Center,

Aalto University School of Economics

CREATIVE INDUSTRIES FINLAND —
A DRIVER FOR STRATEGIC
DEVELOPMENT

Around the world, societies founded on industrial engineering and
manufacturing are facing great changes. As production is moving to low-cost
countries, private and public sector actors are forced to adjust their focus from
manufacturing to offering services and innovation. The competitiveness of
different regions, too, is increasingly based on their ability to offer a culturally
rich environment and first-rate services. Sustainable development, human
wellbeing, and ethics have also become central, value-based competitive
factors.

The important role of the creative industries has been widely noted in
national and international initiatives and policies. Challenges, possibilities
and development needs of the sector have been recognized in numerous
studies and reports, and new initiatives and development programs have
been launched. However, challenges remain. For instance, we know that
there is still a lack of interest as well as skills for entrepreneurship in the
creative sector. Marketing, production, business and management skills are
insufficient. Existing enterprises are small, with little interest for growth.
Business support mechanisms frequently lack understanding of the nature
of creative industries, where value is often immaterial in nature and business
models can differ considerably from the “traditional” sectors. The list goes on.

Creative Industries Finland (CIF) is a national network of creative economy
developers, actors and entrepreneurs as well as national and regional policy-
makers. It aims to strengthen coordination and strategic impact of national
development activities that are mainly realized through different projects. CIF
was launched in 2008 as a coordinator for the national Development Program



for Business Growth and Internationalization of Creative Industries 2007-
2013, a program directed by the Ministry of Education of Finland and funded
by the European Social Fund. Over 20 projects have been funded from this
14,3 million euro program. Projects range from furthering management and
production skills, product and service innovations, advancing networking and
internationalization within the different sectors of the creative industries. They
range from music, dance, theatre, circus to the film industry, cultural tourism,
design and beyond.

CIF provides and distributes news, information and best practices for its target
groups. It publishes news, facts and figures and raises awareness on the roles
and possibilities of the creative sector as well as provides bases for foresight.
Annual events and workshops provide spaces for networking and sharing of
best practices nationally and internationally.

The rapidly growing amount of users of CIF based activities (website, ——
newsletter, events and study trips) have proved the need for these activities. .

It has also strengthened the understanding and co-operation between actors

and entrepreneurs, developers, researchers and educators as well as policy-

makers and funders. This in turn has strengthened the strategic base and

sustainability of the different development activities.

CIF has also been active internationally, with a focus on developing networks
and co-operation especially in the Nordic and Baltic countries as well as
Northwest Russia. Arts and festival management, cultural tourism and service
development are just some examples of special areas of interest in this co-
operation, with many initiatives already on the way. Now, if ever, is the right
time to take these development activities to the next level.

CIF is keenly looking forward to applying lessons learned, continue the
exchange of best practices and operating models that have been developed
nationally on to international contexts. We see that the Northern Dimension
area provides a promising landscape for a creative and vibrant, sustainable
and competitive future.

www.creativeindustries.fi

CIF is coordinated by the Small Business Center of the Aalto University School of
Economics, in co-operation with the Sibelius Academy, Cities of Helsinki, Tampere
and Seindjoki as well as Jyvdskyld Regional Development Company JYKES Ltd. It is
funded by the European Union and the Centre for Economic Development, Transport
and the Enviroment of the Hime Region.
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AALTO START-UP CENTER
AND ARABUS

Aalto Start-Up Center is a successful and fast-developing business incubator
operating in Helsinki and inside the Aalto University. Its aim is to speed up
the growth of start-up companies as well as utilize and combine the know-
how of commercial, scientific and creative fields. Our clients are companies
with innovative business ideas and a strong urge to grow and succeed. We
specialize in companies active in high-tech, information and creative fields.

Out of our 80 companies roughly 30 operate in creative fields. The remaining
50 start-ups are divided into three clusters: 1) the mobile cluster 2) web 2.0
development cluster and 3) software development cluster. Since the foundation
of the Start-Up Center — previously New Business Center — in 1997, Arabus in
1996 approximately 600 companies have graduated from the incubator.

Arabus — specialized in aiding and developing entrepreneurship among
creative fields is functioning within Aalto Start-Up Center. Both Aalto Start-Up
Center and Arabus reside in Ruoholahti, Helsinki. Centering Arabus inside the
Start-Up Center signals the birth of a new multifield environment for creative
entrepreneurs. Innovative business ideas are supported not only by unique
surroundings but also by the resources of Aalto University. Aalto School of
Economics Small Business Center — and the development services therein —
offer a wide variety of excellent training programs. In addition we offer

a unique development environment for start-ups involved with design, media,
performing arts and sports. Arabus has been an important contributor to the
development of entrepreneurship in creative branches for over 15 years. 25—
30 entrepreneurs work inside Arabus on a yearly basis. Arabus collaborates




with different key players in creative field to bring companies the information to use
for they further success.

Arabus incubator offers entrepreneurs three different services to choose from: pre-
incubator, incubator and virtual incubator services.

The pre-incubator offers training to people interested in entrepreneurship, and it

aims to improve customers’ aptitude for entrepreneurship and business in general.
Incubator services consist of tailored guidance, development and networking services.
In addition to planning and finance-related advice, we concentrate on building
structured guidelines for the company’s early operations, initializing sales, and
ensuring the continuation of the company’s growth — nationally and internationally. "
We also offer furnished office space as well as technical tools to support daily el
operations. Services are also offered to companies in the form of a virtual incubator

contract, which grant companies access to services but not to premises

Selection criteria: 1) an innovative and scalable business idea 2) a capable team —_—
of minimum 2 people with complementary skills 3) a realistic first year’s financial i
plan 4) clear growth potential and 5) active in creative fields.

Background of entrepreneurs

86% of entrepreneurs have an academic degree and 50% are Aalto University
graduates (former Helsinki School of Economics, Helsinki School of Art and Design, ‘
or Helsinki School of Technology).

One of the aims of our incubator is to strengthen academic entrepreneurship.

We offer students and personnel of Aalto University a chance to 1) take on
entrepreneurship as a career choice 2) commercialize their own business ideas
3) act as a business advisor and share expertise to a company and 4) receive
valuable case examples from the incubator companies, for educational purposes.

Networking

The business incubator collaborates with other actors inside and outside Aalto. We
also interact with all the key players in support of entrepreneurship. The business
incubator exists between the university and the business world at large, with the aim of
creating synergies between the two. Our presence also surpasses national borders, as
we have formed partnerships in Russia, Estonia, Latvia, Lithuania and Sweden. We are
constantly searching for new partnerships inside and outside Finland.

Bengt Forsstrom

Start-Up Center and Arabus Ms. Natalia Narits

Hiilikatu 3, 00180 Helsinki Phone: +358 40 5638 453

Finland Email: natalia.narits@aalto.fi

Phone: +358 40 70 34 984 Aalto Start-Up Center in Facebook:

bengt.forsstrom@aalto.fi www.facebook.com/AaltoStartUpCenter
and in Twitter: www.twitter.com/startupc
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KORJAAMO — A CENTRE
AND A PROCESS BETWEEN
ART AND BUSINESS

Korjaamo Culture Factory is not a typical cultural center. It is international, in

a country where a large majority of the cultural organizations have a national
focus. It is multidisciplinary, when mostly different cultural fields are not being
blended within one organization. It is private, being an exception in a cultural
field dominated by municipal and state run cultural organizations.

Korjaamo is not typical, because it is not built on any traditional model. It is an
experiment of creating a cultural center where the economy and operating models
are not ready-made but constantly developed. It is consequently not as much

a traditional cultural organization, but part of the evolving creative economy.

Korjaamo is part of the European wide trend of building independent cultural
centers in old industrial buildings. The center was created in its current form
in 2008, when it expanded to cover two old tram depots built in 1900 and
1908. The buildings are owned by the city of Helsinki, which has an interest
in regenerating parts of the city where the traditional industry has left us

with a plethora of icons of the industrial age. The buildings are personal,
sometimes magnificent, but at the same time in bad shape and derelict. This
is the reason even Korjaamo has needed to engage in continuous renovations
to be able to host its ambitious cultural program.

Korjaamo’s cultural offering consists of four focus areas: music, theatre, visual
arts and spoken word. Music is the driving force, both in the number of events
and audience numbers. Korjaamo produces some 400 cultural events per year
of which 250 events are music events and 150 theatre shows. In addition to
these events Korjaamo produces also 20 exhibitions in its gallery spaces. With
these events and a visitor number of 131.000 people, Korjaamo is one of the
leading cultural centers in the Nordic region.



The fact that Korjaamo is private is first and foremost evident when studying its
economy. The public funding of its activities is only approximately 15 per cent of

its total budget. The aspiration of finding creative ways to develop the economic
model of the center has consequently not been so much an inspirational idea, but

a necessity. This necessity has been the driving force also when defining how culture
is being produced at Korjaamo.

One of the main ideas in structuring Korjaamo has been that it does not have any
artists in its organization. Instead it functions on an open stage principle inviting every
year more than 1.000 artists to perform in one of its events. This deviates strongly for
example from a typical Finnish theatre, where all the performances are produced by the
theatre’s own ensemble. At Korjaamo the theatre shows are being co-produced either
with other theatres or with independent groups. The shows where Korjaamo is the main
producer, are financed partly by Korjaamo selling shows for touring purposes.

The artists are often being paid by revenue sharing model, where Korjaamo splits e —
the income with the artists. This is how Korjaamo’s gallery operates as well. Being

a commercial gallery, all the exhibited works are on sale. Korjaamo’s task is then

not only to curate interesting exhibitions, but also to build a customer base for the

chosen artists and their works of art.

One strong aspect of Korjaamo has been the development its commercial activities.
The basic idea of the commercial side is to make money to make art. This principle

is relevant both in corporate sponsorship and in the 200 or so private events, which
take place at Korjaamo annually. Korjaamo functions more and more as the producer
of those events. As Korjaamo often blends some cultural content in the program of the
private events, the division of what is commercial and what is cultural gets more and
more diffuse. Blending the commercial and cultural dimensions of Korjaamo is also
present in the bar and café operation of Korjaamo. The customers are being driven to
the center by the cultural program, which is financed partly by the sales in the bars.

Korjaamo continues to develop its business side strongly in 2012. Part of this
development is the result of the decision to integrate Korjaamo’s sister company
Image Match with Korjaamo. Image Match is a consultancy specialized in
sponsorship and marketing also producing it’s own events in many places of the
city. The integrated organization employs currently 35 people, divided in teams such
as programming, marketing and sales. It has then grown into an entity, where the
cultural and business aspects of the activities run through the whole organization.

Korjaamo’s main development project, The Third Space, aspires to enhance this

development even further. Third Space is a space between workplace and home,

work and leisure. It is an art space, a design space and an experimental space,

which consists of art galleries, show rooms, an art shop, a pop up shop, a cultural s
shop, a café and work spaces for groups. Third Space is built of wood and hi-tech,

sofas and coffee tables. As part of the project 1.500 m? of Korjaamo’s spaces was

renovated and 400 m? new space was created. The new spaces have been launched

in Korjaamo to national and international audiences, but it will take many

more years to figure out what activities best support the new spaces.
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EUROPEAN CAPITAL OF CULTURE
YEAR IN TALLINN:

NEARLY 2 MILLION VISITS

AT 7000 CULTURAL EVENTS

During the year 300 projects were realised offering about 7000 cultural
events (film performances, concerts, exhibitions, theatre etc.). By the end
of the year 1.9 million people attended different projects of the European
Capital of Culture.

M By looking at these numbers we are happy that everyone who wanted — and
these are more than Estonia’s inhabitants — found something in the program
of the European Capital of Culture. We presented Estonian culture in all its
variety, offering traditional next to contemporary, large and small scale
events and showed the creativity of all nations living here.

Although the program offered quite many large scale events like the Tallinn
— Maritime Days (100 000 visitors), song and dance festival (77 000 visitors),
F concert “Song of Freedom” (75 000 visitors), the final day of the European
Capital of Culture “Happy End” (25 000 visitors) or the Tallinn Marathon
—an (17 884 participants), the biggest ambition of the foundation Tallinn 2011
was to breathe life into smart, fresh and unique ideas and the events that
= bring culture into the city space. “We wished to create as many cultural start-
— ups as possible and give this unique opportunity to local creators instead
- of imported performers,” comments the head of program of Tallinn 2011
5 Jaanus Rohumaa. “We wish to thank the makers and our courageous public
who curiously embraced even the most unexpected and new ideas.”

. Thanks to the Capital of Culture unique projects like “Silent movies go loud”,
caes! “Cinema in the city space: Rooftop cinema and Guerrilla cinema”, “MIM
— goes sustainable”, “SIGNA: Bleier Research Incorporated”, “World of Glass”,




Almost half of the events were free of charge. The

funding of the foundation Tallinn 2011 consisted of

7.58 million euros from the city of Tallinn, 4.49 million

euros from the government of Estonia, 1.74 million

euros from other sources (among them private

supporters) and 1.5 million euros European funding
(Mercouri Prize)

“60 Seconds of Solitude in Year Zero”, “Song of the Tower Bells” and many
others were created. Also the city space was engaged in a completely new way
by “Object no. 20117, NO99 Straw Theatre, urban installations of the festival
LIFT11 and many other events. The latter provoked a lively media discussion
about using the city space more skilfully in the future.

Worth a special mention are the world premieres of musical compositions:
“Adam’s Lament” by Arvo Part, “Awakening” by Erkki-Sven Tiiiir, opera “Two
Heads” by Timo Steiner, Tallinn mass “Dance of life” by Roxanna Panufnik, choir
opera “Labyrinth” by Urmas Sisask, “Salt” by Helena Tulve, opera “From the
roof” by Jarek Kasar aka Chalice, the mystery “Mother of God’s prayer” by Galina
Grigorjeva, “Dance of Death” by Gregory Rose and new pieces by Tonu Kérvits,
Helena Tulve, Tatjana Kozlova and Mirjam Tally at the NYYD new music festival.

In addition to the exciting cultural programme the foundation Tallinn 2011
started a sustainable volunteers movement (1500 volunteer joined it), promoted
Tallinn to become a more bicycle friendly city, introduced a hospitality
programme and initiated a young audience programme to bring children from
outside Tallinn closer to cultural events.

One of the main targets of Tallinn 2011 was to bring cultural life to the former
wastelands by the seashore in town centre. One of the main centres of these
activities was the former power plant, today Kultuurikatel. In spite of the delay
in reconstruction works the architecturally and historically interesting building
inspired many directors. Sasha Pepelyaev staged his neck breaking “Dancing
Tower” in June, Peeter Jalakas the existentialistic ,,Gilgamesh or the Button of
Eternity” and Christian Romer, “The Black Rider” by Tom Waits. The final party of
the Club 2011 series in Kultuurikatel attracted 1600 people.

In addition, to stirring up the cultural life in the city and promoting the
international cooperation of the culture sector, the year as Capital of Culture had
a positive influence on tourism, and most of all cultural tourism.



By the end of year the number of overnight stays by foreign tourists has
risen by 22% compared to the year before resulting in more than 500 000
added hotel nights.

International media has covered the European Capital of Culture Tallinn

in nearly a thousand publications reaching an audience of hundreds of
millions. In addition to the opening and closing ceremonies international
media focused on events like Tallinn Music Week, Punkt Tallinn — Jazzkaar
opening, international youth art triennial “Eksperimenta!”, Treff theatre
festival, song and dance festival, STALKER — festival, “gateways” new media
art exhibition and NO99 Straw Theatre.

The European Capital of Culture foundation has been renamed as Tallinn
Creative Hub / Kultuurikatel / which is a creative combination of a physical
facility and a platform for networks and knowledge. The physical point of
Kultuurikatel is near the seaside which is a strategic location between the
port of Tallinn and medieval old town. The 10 000 square meter large space
is a former power and heating plant. Now, this will serve as a working place
for different studios, black boxes, galleries, rooms with future development
capabilities and public attractions like restaurants, shops and tourist
centers. In addition, it can be used for smaller workshops, seminars or large
performing art shows and day-to-day festivals.

Kultuurikatel as a platform has a mission to stimulate partnerships,
knowledge transfer, good contacts and a broad European network for
creating synergy between various cultural trends and organizations as well
as creative industries and businesses. It is a grid of communication and
concept building with a practical value in interdisciplinary cluster projects,
research on creative industry and new economy models. It helps to further
develop programs of informal education, event promotion, consulting
seminars and innovation oriented workshops. The development of the
physical space of Kultuurikatel is another action plan in progress.
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Coser MukMcTpoB CesepHsix Crpa

MEHEQ)XMEHT ®ECTUBANEN
CEBEPHOIO U3SMEPEHUA

N3paHne «MeHemMeHT
tdectnBanen CeBepHOro
M3mepeHunsa» 3HaKOMUT
yuTaTener ¢ COBpeMeHHbIMU
TEHLEHLUMAMU Pa3BUTUA
MeHeIKMeHTa hecTuBanen
1 Hanbonee MHTEPECHBIMY
npumepamu peanusayum
(ecTMBanbHbIX NPOEKTOB

B pernoHe CeBepHOro
N3mepeHus.

M3paHune noarotoBneHo MHCTUTYTOM
KY/IbTYPHBIX MPOrpamm npu
noaaepxke Cosetra MuHmcTpos
CeBepHbix CTpaH B pamKax

npoekta «MeHemkmeHT CeBepHOro
Vi3mepeHus B cchepe KynbTypbl

N KpeaTUBHbIX UHAYCTPUN».

Publication “Northern Dimension Festival Management” presents
current trends in festival management and the most remarkable examples
of festival project implementation in the Northern Dimension area.

The brochure was prepared by the Institute for Cultural Programs within the frames
of the project “Northern Dimension Management in Culture and Creative Industries”

and was financed by the Nordic Council of Ministers.





